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REPORT TO CORE AREA LIQUID WASTE MANAGEMENT COMMITTEE 
MEETING OF WEDNESDAY 10 JUNE 2009 

 
 
 
SUBJECT BYLAW NO. 3615 – A BYLAW TO AUTHORIZE THE BORROWING OF $12 MILLION 

FOR THE ESTIMATED COST OF WORKS RELATING TO THE CORE AREA AND 
WEST SHORE WASTEWATER TREATMENT PROJECT 

 
PURPOSE 
 
The purpose of this report is to address funding issues for the core area and west shore wastewater 
treatment project to mid 2010. 
 
BACKGROUND 
 
The initial stage of the planning and land acquisition work for the wastewater treatment project was 
funded primarily through $10 million borrowed under Bylaw No. 3461.  This source of funding is now 
virtually exhausted, in large part due to the expenditure of $6.7 million to purchase a potential treatment 
plant site in Saanich East. 
 
The next stage of the project, to mid 2010, can be divided into three phases as follows: 
 
1. Completion of work required for submission of the Liquid Waste Management Plan (LWMP) 

Amendment to the Minister of Environment.   
 
This program development phase will be completed by the end of 2009 and will include: 
 
• Completing the evaluation of options for system configuration, including environmental and social 

reviews of potential treatment plant sites, public and First Nations consultation and finalization of 
system cost estimates.   

• Selecting a system configuration which will: 
a) optimize opportunities for resource recovery while minimizing the generation of greenhouse 

gasses; 
b) mitigate any potential environmental or social impacts of treatment plant siting; 
c) minimize the total project cost; and 
d) comply with regulatory standards. 

• Developing a comprehensive business case for the project. 
• Submitting a complete LWMP Amendment to the Minister of Environment by 31 December 2009. 

 
2. Program development and implementation.   

 
This phase will commence in fall of 2009 with the effort increasing significantly following submission 
of the LWMP Amendment and will include: 
 
• Preparation of documents for procurement of treatment facilities. 
• Further investigation of opportunities for resource recovery and greenhouse gas reduction. 
• Completion of a Stage 2 Environmental Impact Study, as required by the Ministry of Environment, 

which will gather, evaluate and document field data near proposed outfall locations. 
• Refine population and flow projections, as well as performance standards and criteria. 
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• Work closely with neighborhoods to further identify opportunities for mitigating any potential 

impacts of treatment plant siting. 
 
3. Purchase or option treatment plant sites.   

 
When the preferred system configuration and selected treatment plant sites are approved by the 
Board and the Minister of Environment, the process of optioning and purchasing the required sites 
can commence. 
 

FINANCIAL IMPLICATIONS 
 
The estimated cost of phases one and two is about $7 million as indicated in Appendix A, which is 
Schedule B from the Contribution Agreement dated 11 February 2009 between the Capital Regional 
District (CRD), province of British Columbia and federal government of Canada. It is expected that the 
work described in phases one and two will qualify for one-third grants from both the provincial and federal 
governments. The CRD initially pays for this work and then grant-eligible expenses are submitted to the 
provincial / federal government for reimbursement.  
 
The estimated cost of phase three cannot reliably be determined at this time.  However, an allowance of 
$5 million is considered sufficient to fund property acquisition activities to mid 2010.   
 
It is proposed that the work described above be funded through a new borrowing bylaw, Bylaw No. 3615, 
in the amount of $12 million. 

 
ALTERNATIVES 
 
1. That the Core Area Liquid Waste Management Committee (CALWMC) recommend to the Board that 

Bylaw No. 3615 “Liquid Waste Management Core Area and West Shore Service Loan Authorization 
Bylaw No. 1, 2009” be introduced and read a first time, read a second time and read a third time. 
 

2. That the CALWMC revise Bylaw No. 3615 prior to forwarding to the Board. 
 
SUMMARY 
 
A $12 million loan authorization bylaw is needed to fund works related to the proposed core area and 
west shore wastewater treatment project to mid 2010. 
 
RECOMMENDATION 
 
That the Core Area Liquid Waste Management Committee recommend to the Board that Bylaw No. 3615 
“Liquid Waste Management Core Area and West Shore Service Loan Authorization Bylaw No. 1, 2009” 
be introduced and read a first time, read a second time and read a third time. 
 
 
 
 
    
Dwayne Kalynchuk, PEng Kelly Daniels 
Project Director, Wastewater Treatment Project CAO Concurrence.  
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