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KEY FINDINGS 
This is a brief summary of the major themes we heard through the various research and 

consultation activities. They are summarized here for your convenience. The detailed 

reports on each aspect of the consultation process are available at 

www.placespeak.com/CRDArtsFuture.  

Top Priority: sustainable growth  

The number one priority for the CRD Arts Development Service, identified through this 
consultation process, is to help arts organizations grow and develop sustainably. 
 
The discussions suggest that sustainable growth can be accomplished through a mix of: 
 assisting in organizational capacity and skill building in the arts sector: Help arts 

organizations become more professional and more strategic: provide training in 
‘managing arts’, ‘fundraising’ and other skills; succession planning, point them to 
existing resources in the arts, mentorship programs, provide information on all funding 
source, “how to” manual/best practices manual; continue to provide funding for arts 
programs in non-arts not-for-profit organizations 

 direct funding programs such as create multi-year funding for organizations and 
projects to enable long-term planning; Incubator funding – up to 3 years - for 
new/young projects; and organizations to specifically access senior expertise to help 
advance development; consider infrastructure funding 

 reporting on CRD Arts Service activities and aggregating information about arts from 
local municipalities to make the case for funding and the impacts of arts clear to the 
population as well as stakeholders in every municipality; create an ongoing, CRD-wide 
communications program (The number one role the public sees for the CRD Arts 
Service is as a promoter of the arts - top rated by general public with 57% and top 
rated by respondents to the survey of arts community with 83%).  

 

In the online discussion we heard that sustainability should not only be considered in 
terms of maintaining a status quo but also encouraging a wide range of innovative 
practices. Some shifting of current funding may be needed to achieve that.  
 
A threat to sustainability was identified in that Victoria has many artists and creatives, 
yet, there is serious concern about not being paid sufficiently to work as an artist or 
musician to make a living. It is easier to attract artists to Victoria/CRD than it is to retain 
them and enable them to build their careers. 
 

  

http://www.placespeak.com/CRDArtsFuture
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Indigenous arts 

Several in-depth interviewees and workshop participants, both Indigenous and non-
Indigenous, raised the need to forge closer, mutual relationships between First Nations and 
mainstream arts organizations as well as First Nations and the CRD Arts Development Service.  

Arts engagement is very high 

 93% of the general public reported attending an arts event of some kind in the last 
year, either in the CRD or elsewhere. 

 89% expressed at minimum an interest in one or more of a wide range of arts 
disciplines. 

 23% reported volunteering in the arts within the last 2 years 
 The 467 respondents who self-identified and participated in the survey of the arts 

community reported: 

 2.7 different roles in the arts on average 

 Volunteering in 1.3 municipalities on average 

 All reported attending arts events with a majority attending more than 5x/year 
 

There is a shared view that the arts scene comprises a vibrant, diversified arts-ecology.  

 Interviewees as well as workshop participants explained that the region boasts a high 
number of practicing artists; a wide cross-section of arts organizations active in 
theatre, music, dance, visual arts and more; high quality venues both traditional 
theatres and a range of non-traditional art spaces. There are many supporters of the 
arts whether through collecting/buying art, attending arts events, donating to the arts 
or volunteering their time. 

 The number of arts activities in the CRD on any given day is considered very high. 
These activities span artistic practices from recreational to emerging to professional. 

Community benefits are clear to the public 

Significant positive influences of the arts in the region were identified, with the arts 
credited for bringing energy and vitality to the community (65% for general public and 79% 
for arts community survey) and improved quality of life (58% for general public and 73% 
for arts community survey) as top two benefits. Sense of pride, health and well-being of 
residents, sense of belonging, tourism, greater economic activity and fostering 
understanding between cultures occupy a strong mid-filed in both surveys. 

High degree of regional integration of arts is evident 

 General public as well as respondents to the arts community survey attend the arts at 
similar frequency in their own and other CRD municipalities. 

 36% volunteered in a municipality other than where they reside. 
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Access has several dimensions 

A perspective from the online discussion that was echoed in community workshops as well 
was that arts should not be merely for a few to produce and the masses to consume, but 
creative and artistic expression should be encouraged for all citizens.  
 

While the current arts scene is vibrant and covers broad spectrum, from fringe (new work) 
to symphony to literature, visual; it is typically not inclusive of marginalized communities. 
Some interviewees felt that there is more room for diversity: in the creators, composers, 
playwrights, performers. The stories being told and shown can’t all be Euro-centric or 
white or mainstream stories, if the community is serious about being inclusive. 
 
There were suggestions to collaborate with organizations like Inter-Cultural Association, 
Victoria Immigrant and Refugee Centre Society, Victoria Disability Resource Centre, OCTA 
Collective (“Only Creative Thinking Allowed”), Native Friendship Centres, First Nations 
organizations, youth groups, low income schools – and make space for them in 
conversations and decision-making bodies. 
 
Access is also about marketing, and ensuring that there is a common system to promote 
arts events effectively. 

Familiarity with funding is low 

 There is quite a high uncertainty about which municipalities contribute to the CRD Arts 
Service.  

 About 1 in 4 to 1 in 5 in non-contributing municipalities falsely believe they pay in. 
 Only 16% of general public are ‘mostly or completely familiar’ with role of local 

municipality and 11% are familiar with CRD role in arts funding. The respondents in the 
arts community survey reported higher familiarity than the public with 34% for local 
and 33% for CRD role.  

 Only 37% of residents believe there is a clear compelling case for regional arts funding 
while 32% say that case has been made in some ways. The respondents in the arts 
community survey believe the reason for this is a lack of public conversation and 
understanding of the arts, the broader impacts of arts on communities, including but 
not limited to economic contribution. 

 

The CRD Arts Service was judged positively in its granting practices by its clients.  
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Facilities 

Some interviewees emphasized that one area where collaboration has been limited is 
facilities: “When everyone wants their own space that is a No-No - We have to get 
together and make strategic choices.” To do this would require a common vision for the 
arts community in the CRD. If we put different venues further afield let’s be sure there is 
the infrastructure in place, from rapid transit to restaurants to make it accessible. 
 

 27% of general public say Yes and 24% say in some ways, there are gaps when it comes 
to facilities. These views are much stronger among artists and arts organizations 
represented in the arts community survey with 70% Yes and 21% in some ways. 

 Multi-faceted unmet needs, centred on affordability for performance, studio, 
rehearsal, collaboration. 

 Public arts facilities are seen as important in many dimensions by respondents from 
the arts community survey. 

 Strong focus on citizen access, local professional and community arts, presenting 
variety of arts experiences.  

 There is more and clear information needed to help community and arts community 
understand facility ownership and management. 

 

A number of participants discussed the creation of Arts Hubs and / or an Arts District as a 
collaborative incubator and working space. Several arts organizations and perhaps other 
related creative industries would occupy these spaces. A District would feature mixed 
zoning area with affordable living spaces, studios, public spaces, sales opportunities, 
other activities to draw and keep people exploring. 

Tourism 

This area received the least amount of attention throughout the consultations. Tourism 
has not been a primary concern for much of the arts scene even as festivals and in 
particular visual arts do attract tourists and cruise ship traffic. This area appears in many 
ways to be at a still early stage of exploration between arts organizations that primarily 
serve local audiences and the business and tourism community.   
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ANSWERS TO ISSUES AND QUESTIONS RAISED 

How is the CRD Arts Service funded? 

Arts are not a mandatory service under the provincial legislative framework that created 

regional governments in BC like the CRD. The CRD bylaw that established the CRD Arts 

Service in 2001 created two groups of support for participating municipalities: 

 Esquimalt, Oak Bay, Saanich, Victoria and View Royal contribute as Group 1 
members at the 100% level, based on a formula called the Intermunicipal formula that 
is calculated based on 50% converted assessments and 50% population.  

 Metchosin, Highlands and Sidney contribute as Group 2 at a level determined by each 
municipality. 

 

Central Saanich, Colwood, Langford, North Saanich, Sooke, and the three electoral 

areas (Juan de Fuca, Salt Spring Island, Southern Gulf Islands) have chosen not to 

participate to-date. Notably, North Saanich has made a donation to the CRD Arts Service 

as it has been considering joining the CRD Arts Service. 

Eligibility for Applying for CRD Arts Service funding 

Any not-for-profit arts organization that operates within a contributing municipality is 

eligible. The CRD Arts Service has completed the last round of funding for the IDEA grants 

in spring 2016 which provided funding to arts programs run by non-arts not-for-profit 

organizations. The CRD Arts Service cannot legally provide grants to businesses or to 

individual artists when they operate as sole proprietors/independent businesses. 

Changes in Arts Funding by the CRD Arts Service  

The evolution of arts funding in the CRD over the last 15 years has been significant. In the 

decade before the establishment of the CRD Arts Service in 2001, operating funding 

ranged from about $365,000 to $595,000. A commitment from Group 1 municipalities to 

increase funding in the first five years of the Arts Service saw operating support rise to 

$1.76 million by 2006. 

 

Since then, with the exception of three years of flat funding following the economic 

downturn of 2008, annual funding has increased by at least the cost-of-living, averaging 

about $35,000 per year. In 2016, the CRD Arts Committee awarded $2,121,240 in 

Operating grants to 31 organizations, and a total of $175,985 in Project and IDEA grants to 

49 organizations in the Capital Region.  
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Other Funding Arrangements 
There are other funding mechanisms for arts in various municipalities and electoral areas 

that are outside of the purview of the CRD Arts Service. Examples are: 

 Two non-contributing municipalities/electoral areas have established specific funding 
mechanisms outside of the CRD Arts Service’s purview but operate under the CRD’s 
governance: 

 By referendum, the Sooke Regional Museum Service Establishment Bylaw 
“established a service for the District of Sooke and a portion of the Juan de Fuca 
Electoral Area for the purpose of contributing $25,000 annually to an endowment 
fund and $50,000 annually to an operating fund for the Sooke Region Museum.”  

 Similarly, Salt Spring Island residents agreed to an annual levy to fund the Salt 
Spring Arts Council and ArtSpring. 

 Royal and McPherson Theatres Society has no relationship with CRD Arts Service. The 
RMTS budgets are reviewed by CRD Board itself.  

 Three municipalities bought the Royal Theatre from Famous Players and 
transferred it to the CRD. The City of Victoria had been bequeathed the 
McPherson Playhouse.  

 The Royal and McPherson Theatre Society (RMTS) is a not-for-profit organization 
that manages the operations of both the Royal Theatre and the McPherson 
Playhouse. In 2015 RMTS received a municipal operating grant of $450,000 which 
represents 14% of its revenue; the remaining 86% are earned from theatre 
operations. It provided discounted fees worth $372,000 to local not-for-profit 
organizations including its resident companies. 

 The Arts Centre at Cedar Hill Recreation Centre is owned and operated by the District 
of Saanich.  

 The Mary Winspear Community Cultural Centre: The Sidney and North Saanich 
Memorial Park Society and the SANSCHA Community Cultural Centre Foundation work 
together to ensure that the Mary Winspear Centre, the Memorial Park and Blue Heron 
Park are available to the community. 

 Some municipalities may also use property tax exemptions to assist venues. 

Who reviews and approves funding applications? 

 The Arts Committee is a committee of the CRD Board and is made up of elected 
municipal councillors from the contributing municipalities. It sets an annual budget to 
support policies and programs pursuant to its governing bylaw. As such it has final 
approval of funding. There are eight members, one each from the contributing 
municipality. 

 The Arts Advisory Council is a volunteer commission of CRD citizens. The AAC 
provides advice on policies and acts as adjudicative body for arts funding programs. 
There are twelve members appointed by the Arts Committee. 

 CRD Arts Service staff manages the administrative process and they are available to 
provide advice and feedback to proponents seeking funding. The Arts Service has one 
full time manager and an administrator working 80%.  
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What, if any, mechanisms can be used to ensure all 
municipalities contribute? 

 Municipalities can apply to join the CRD Arts Service.  
 The CRD has an established precedent with Parks, also not a mandatory service, where 

it achieved buy-in from all municipalities and electoral areas.  
 By referendum as was the case for the Sooke Regional Museum Service and the Salt 

Spring Arts Council and ArtSpring funding. 
 Alternative Approval Process: According to the provincial government this “is a less 

expensive option than using a referendum to gauge public opinion. It can be used 
whenever the legislation requires a local government to obtain the approval of the 
electors.” It is often used for major infrastructure borrowing but it is not limited to 
that use. 

 http://www.cscd.gov.bc.ca/lgd/gov_structure/community_charter/governance/
alternative_approval_process.htm  

 

Since arts are not a mandatory service under the provincial legislation, there is no process 

imposed on CRD municipalities to join.  

How does the CRD Arts Service affect local municipalities’ 
support for arts? 

The CRD Arts Service has no decision-making power in local municipalities. It has no say 

over how a local municipality chooses to support the arts or arts organizations in their 

local jurisdiction. The CRD Arts Service is focused on delivering on defined regional goals.  

Can the CRD amalgamate? 

Amalgamation would require changes in the provincial legislative framework that gives 

regional governments in BC their governance structures and identified mandatory services.  

 

As such the CRD is a local government that delivers 200+ local, regional and sub-regional 

services for residents of the region, including 13 municipalities and three electoral areas 

on southern Vancouver Island and the Gulf Islands. It is governed by a 24-member Board of 

Directors made up of elected officials from the municipalities. 

Where are Indigenous Arts in the Arts Plan? 

The CRD Arts Services 2015-2018 Arts Plan is silent on Indigenous arts or how the arts can 

build mutually respectful relationships between Indigenous and non-Indigenous people. 

When this public consultation was commissioned in 2016, inclusion of local First Nations 

and Indigenous people in conversations about its implementation was a requirement in the 

scope of work. 

http://www.cscd.gov.bc.ca/lgd/gov_structure/community_charter/governance/alternative_approval_process.htm
http://www.cscd.gov.bc.ca/lgd/gov_structure/community_charter/governance/alternative_approval_process.htm
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Is there one online calendar/arts hub everyone can use? 

Yes. ArtsVictoria.ca is a community-driven calendar, directory, and comprehensive living 

archive of arts activity in Victoria, BC. ArtsVictoria.ca is produced by the Victoria Arts 

Promotion and Preservation Society, with funding support by the City of Victoria, and 

technical support from The Indivision Network. 

 

This site has hundreds of listings including information about artists, organizations, 

venues, events and opportunities. 

 

It accepts information from various parts of the CRD – and it can easily cover all of the 

arts organizations and arts activities in the CRD as a region - rather than be merely 

focused on arts activity in the City of Victoria. 

 

How Can We Get Arts into Schools? 

ArtsStarts in Schools is a Vancouver-based BC-wide organization. Its activities include 

booking professional school performances, an annual showcase conference for young 

audience presenters, artist residencies, grants to schools and districts, and more.  

 

OCTA Collective Society in Victoria, BC delivers arts workshops in Capital 

Region elementary schools, identified as having a high population of children from low 

income families. Children participate in painting, printmaking, theatre, dance or film 

workshops taught by professional artists, actors, dancers and filmmakers. 

 

How do we find new volunteers for the arts? 

http://volunteervictoria.bc.ca/  

Each year they recruit 16,000+ local volunteers who make a positive impact on causes, 

spaces, and ideas that matter. 

  

http://www.artsvictoria.ca/
http://victoriaarts.ca/
http://victoriaarts.ca/
http://victoria.ca/
http://indivision.ca/
http://volunteervictoria.bc.ca/
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Need for Professional Development, Organizational 
Capacity building and more 

These are three authoritative sources from across Canada that offer resources, training 

and more for your consideration: 

 

 Arts BC is a provincial arts service organization that works to cultivate community 
cultural development through knowledge-sharing and serving its province-wide 
network including 300 arts councils, arts, culture and heritage organizations, 
individual artists, creative entrepreneurs, community and partner groups. 
www.artsbc.org  

 The Presenter’s Toolkit – http://www.presenterstoolkit.ca/ -  is part of a Canada-wide 
initiative to bolster the training and professional development of performing arts 
presenters and of cultural workers within the presenting field. The Canadian Arts 
Presentation Association (CAPACOA) in partnership with RIDEAU (Réseau indépendant 
des diffuseurs d’événements artistiques unis) and the Fédération culturelle 
canadienne-française (FCCF) for the Alliance des réseaux de diffusion des arts de la 
scène (ARDAS) created and maintains this resource. 

 Two regional arts presenting networks, Ontario Presents and Atlantic Presenters 
Association, have a repository of a series of webinars on many issues related to 
performing arts presentation: https://ontariopresents.ca/webinar-series  

Where can we get infrastructure / capital funding? 

The BC government launched a three-year program in February 2016 as part of its 

Creative Economy Strategy that targets $1.5 million over three years towards 

collaborative spaces. Arts and cultural organizations can apply for this funding. 

https://news.gov.bc.ca/releases/2016CSCD0003-000146 

 

The Canada Cultural Spaces Fund (CCSF) at Canadian Heritage supports the improvement 

of physical conditions for artistic creativity and innovation. The 2016 budget announced 

that the federal government announced that over the next two years, it will be investing 

an additional $168.2 million in cultural infrastructure. 

http://canada.pch.gc.ca/eng/1455203896312/1455204007503 

 

http://www.artsbc.org/
http://www.presenterstoolkit.ca/
https://ontariopresents.ca/webinar-series
https://news.gov.bc.ca/releases/2016CSCD0003-000146
http://canada.pch.gc.ca/eng/1455203896312/1455204007503

