
 

FINT-1152029205-3892 

 
Minutes of a Meeting of the ARTS COMMISSION 
HELD WEDNESDAY, JANUARY 23, 2019, IN ROOM 488, 625 FISGARD ST., VICTORIA, BC 
 
Present: Members: J. Loveday (Chair), M. Brame (by phone), S. Epp, W. Gardner, T. Ney 

(4:02), C. Plant, K. Roessingh, J. Rogers 
Staff: James Lam, Manager, Arts Development; J. Nichols, Community Outreach 
Coordinator, Arts Development; N. More, Senior Administrative Secretary (recorder) 

Also Present: B. Parkinson, Councillor, District of Sooke; P. Sullivan, Chair, Arts Advisory 
Council 

 
The meeting was called to order at 4:00 pm. The Chair acknowledged the meeting took place 
on the traditional lands of the Lekwungen People, known today as the Esquimalt and Songhees 
Nations. 
 
1 Approval of Agenda 

MOVED by Member Roessingh, SECONDED by Member Rogers,  
That the agenda be approved as circulated. 

CARRIED 

Chair Loveday invited the members to introduce themselves. 

2 Adoption of Minutes 

MOVED by Member Roessingh, SECONDED by Member Rogers, 
That the minutes of the September 26, 2018, Arts Commission meeting be adopted as read. 

CARRIED 

3 Chair’s Remarks 

Chair Loveday gave a welcoming speech. He expressed feelings of honour to be the Chair 
and enthusiasm for the year ahead. He indicated his understanding of the vibrancy of the arts 
community within the region. 

4 Presentations/Delegations There were none. 

5 Commission Business 

5.1 Arts Advisory Council Update 

5.1.1 Arts Advisory Council Chair’s Report (Verbal) 
Chair Sullivan spoke of the first adjudication of the multi-year approval system. She 
indicated the system reflects stability and reduces the administrative burden on the groups 
that are invited to apply as well as for the volunteers on the Arts Advisory Council, and CRD 
staff.  
 
MOVED by Member Roessingh, SECONDED by Member Rogers, 
That the Arts Advisory Council Chair’s Report (Verbal) be received for information. 

CARRIED 
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5.1.2 Arts Advisory Council Minutes for Information 
As indicated on the agenda, the minutes were not available.  
MOVED by Member Plant, SECONDED by Member Rogers, 
That the Arts Advisory Council minutes be deferred to the next meeting of the Commission. 

CARRIED 

5.1.3 Arts Advisory Council Activities by Council Summary:  As presented. 

5.2. 2019 Operating Grant Recommendations from the September 2018 Deadline 

Member Roessingh recused himself at 4:17 p.m. due to a conflict of interest. 
 

MOVED by Member Plant, SECONDED by Member Rogers, 
That the recommendation concerning the Victoria Operatic Society be separated out from 
the main recommendations. 

CARRIED 

J. Lam provided highlights of the report and provided an errata page with corrections to the 
information on Atomic Vaudeville, Aventa Ensemble and Pacific Opera Victoria 1 . The 
Commission discussion included the following points: 

• the effect of theatre rental rates on multi-year applicants  
• information on funding from other public sector funders 
• total funding available through the Arts & Culture Support Service 

The Commission requested a visual be provided to better understand the three-year funding 

MOVED by Member Plant, SECONDED by Member Ney, 
That the 2019 Operating Grant recommendations, except for the Victoria Operatic Society, 
be approved as presented. 
 
On the motion, the following points were discussed 

• the percentage change in the grant amount over the last year 
• clarification on the recommended approvals and the grant cycle 
• stability as key to arts organizations, which is one benefit of the multi-year format 

The Chair called the question. 

MOVED by Member Plant, SECONDED by Member Ney, 
That the 2019 Operating Grant recommendations, except for the Victoria Operatic Society, 
be approved as presented. 

CARRIED 

Member Plant recused himself at 4:33 p.m. due to a conflict of interest. 
 

                                                
1 The pages in the published agenda package online were revised to the corrected version on January 29, 2019. 
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MOVED by Member Rogers, SECONDED by Member Epp, 
That the 2019 Operating Grant recommendation for the Victoria Operatic Society be 
approved as presented. 

CARRIED 

Members Plant and Roessingh returned to the meeting at 4:36 p.m. 
 
5.3 Funding Community Arts Councils 

J. Lam provided highlights of the report. 

MOVED by Member Plant, SECONDED by Member Rogers, 
That the report be received for information. 

CARRIED 

MOVED by Member Plant, SECONDED by Member Rogers, 
That staff and the Arts Advisory Council be directed to report back on the parameters of a 
program to fund community arts councils.  
 
The Commission discussion included the following topics: 

• the role of community arts councils  
• participating jurisdictions 
• current policy 
• the source of funding 
• sustainability of funding 
• the need for more information 
• process e.g. per capita, adjudicated, matching 
• funding criteria and definition of a community arts council for the purposes of a CRD 

funding program 
 
Staff provided information on funding of community arts councils in other jurisdictions and 
by the BC Arts Council. The report coming forward would include a draft program for 
discussion, including funding options, how to apportion the money, and estimates on what 
it would cost. 
 
The committee discussed the types of activities Arts Councils engage in, providing, 
volunteers, and grass roots arts activities. They also discussed feedback from non-
participating communities about seeing a return on participation.  
 
The Chair called the question. 
 
MOVED by Member Plant, SECONDED by Member Rogers, 
That staff and the Arts Advisory Council be directed to report back on the parameters of a 
program to fund community arts councils.  

CARRIED 

Member Brame left the meeting at 5:02 p.m. 
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5.4 Arts Implementation Plan Update (Verbal) 

J. Nichols provided an update on activities done to build capacity in the arts community. The 
LandMarks Public Art website will soon be re-launched. It shows public art throughout the 
region in jurisdictions that contribute to the Arts & Culture Support Service. The Commission 
discussed the criteria for being on the Landmarks page. Also introduced with be a filterable 
listing, similar to “Find a Park”, of arts organizations funded by the Service to help visitors 
find arts organizations and their events.  

A draft of the arts impact report will be presented at the next meeting. The idea of a regional 
arts service has been discussed at the strategic level and the impact report would be 
relevant to that discussion. The branding of the Arts & Culture Support Service continues to 
be explored by staff which is contingent on development of a broader initiative by Corporate 
Communications. Staff noted that materials detailing the recognition of the Service have 
incorporated acknowledgement of the Arts Commission. It was noted that part six of the 
Implementation Plan involved acting as a convener to discuss regional arts facilities. Staff 
will recirculate that part of the plan with some context and the Commission could determine 
if a facilities topic will be brought to a future agenda. 

MOVED by Member Plant, SECONDED by Member Roessingh, 
That the verbal update be received for information. 

CARRIED 

6 Correspondence 

6.1 Victoria BC Ska & Reggae Society, 14 Jan. 2019, re: Review Engagement 
Requirement for CRD Projects Grant 
J. Lam provided information and noted a staff report and Arts Advisory Council 
recommendation from November 22, 2017. The report provides background on the decision 
to maintain the current policy and on the purpose and criteria related to financial statements 
as evidence of financial stability and sustainability and matters of risk.  

MOVED by Member Rogers, SECONDED by Member Roessingh, 
That the correspondence of 14 January 2019 from the Victoria BC Ska & Reggae Society 
be received for information. 
 
On the motion, the Commission discussed the status quo, the purpose of financial 
statements for organizations and funders, and that review engagement financial statements 
are required on all grant types for organizations with annual budgets between $300,000 and 
$750,000. 
 
The Chair called the question. 

MOVED by Member Rogers, SECONDED by Member Roessingh, 
That the correspondence of 14 January 2019 from the Victoria BC Ska & Reggae Society 
be received for information. 

CARRIED 
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MOVED by Member Plant, SECONDED by Member Ney, 
That this topic be placed on the next agenda and background documents be provided.  

CARRIED 

Member Ney left the meeting at 5:37 p.m. 
 
6.2 Town of View Royal, 1 Oct. 2018, re: West Shore Arts Council 

MOVED by Member Rogers, SECONDED by Member Plant, 
That the correspondence from the Town of View Royal of 1 October 2018 be received for 
information. 
 
On the motion, the Commission discussed the policy requiring organizations applying for 
CRD arts grants to have a physical address in a participating jurisdiction, and whether this 
would be part of the report on community arts council funding. 
 
The Chair called the question. 

MOVED by Member Rogers, SECONDED by Member Plant, 
That the correspondence from the Town of View Royal of 1 October 2018 be received for 
information. 

CARRIED 

Member Gardner left the meeting at 5:52 p.m. 
 

MOVED by Member Plant, SECONDED by Member Rogers, 
That the report on funding community arts councils include consideration of funding arts 
councils that provide programming in participating jurisdictions but are not be based in a 
participating jurisdiction. 

CARRIED 

6.3 District of Highlands, 28 Nov. 2018, re: West Shore Arts Council – Support of View 
Royal’s Request 

MOVED by Member Plant, SECONDED by Member Rogers, 
1. That the correspondence from the District of Highlands of 28 November 2018 be 

received for information; and 
2. That staff be directed to respond to the enquiry of the Town of View Royal and the District 

of Highlands to advise that the Arts Commission is taking the matter under advisement 
and exploring potential options. 

CARRIED 

7 New Business:  There was no new business. 

8 Adjournment 

MOVED by Member Rogers, SECONDED by Member Roessingh,  
That the meeting be adjourned at 5:54 p.m. 

CARRIED 
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_______________________________________ 
CHAIR 
 

________________________________________ 
RECORDER 
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