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COMMITTEE OF THE WHOLE 
 
PREAMBLE  
 
In accordance with the Board Procedures Bylaw, the Capital Regional District (CRD) Board may 
resolve into Committee of the Whole at any time to examine and provide advice to the Board on 
various matters of regional interest.    
 
The Committee’s official name is to be: 
 

Committee of the Whole 
 
1.0 PURPOSE 
 
The purpose of the Committee of the Whole is to consider items of regional interest and/or that 
apply to more than one Board standing committee such as, but not limited to: 

• Annual Budget deliberations – Departmental Service Plans to be considered by 
respective standing committees 

• Development of Strategic Plan  
• Climate Action Strategy 
• Policy changes that have a regional impact 
• Changes to Board meeting procedures 
• Aboriginal and Métis relationship building, engagement and treaty matters 
• Forum of Councils 
• Matters relating to Board governance; and 
• Any other matter as determined by a committee chair in consultation with the Board 

Chair that would be better considered at a Committee of the Whole meeting 
 
With the consent of the Board Chair, the Committee of the Whole may act as a forum in which 
the Board would receive delegations from the public and presentations from staff related to 
items requiring more in depth explanation, discussion and Board feedback.  
 
The Board Chair may wish to discuss Board standing committee structure with the CoW. 
 
2.0 ESTABLISHMENT AND AUTHORITY 
 

• The committee will make recommendations to the Board for review, comment and 
decision. 

 
• The Board Chair may act as Chair or appoint another Member to preside over the 

CoW. 
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3.0 COMPOSITION 
 

Committee members will be all CRD Directors.  
 

4.0 PROCEDURES 
 

• The Committee shall meet at the call of the Chair, in consultation with the Chief 
Administrative Officer and Corporate Officer. 

 
• The Chair shall determine the agenda or meetings, and any member may request 

that a matter be placed on the agenda. 
 

• At the request of a committee chair and with the consent of the Board Chair, items 
that fall within the mandate of one or more committee or are regional in nature, may 
be considered by the Committee of the Whole. 

 
• At the request of a member and with the consent of the Chair, guests or delegations 

may be invited to attend and participate in the meeting. 
 

• The bulk of discussion and debate of pertinent issues will take place at the 
committee, with all necessary recommendations forwarded to the Board for 
consideration and final decision-making. 

 
• All votes are unweighted with each director having one vote 

 
• In accordance with the CRD Board Procedures Bylaw, a motion to rise and report 

shall be adopted.  The Chair shall report to the Board at its next regularly scheduled 
meeting and an adoption of the report shall be moved.   
 

5.0 RESOURCES AND SUPPORT 
 

• The Chief Administrative Officer will provide strategic support and act as a liaison; 
 
• Minutes and agendas are prepared and distributed by the Legislative Services 

Department; 
 
• The Corporate Leadership Team (CLT) will provide additional administrative support 

as required. 
 
6.0 RELATIONSHIP WITH OTHER BOARD COMMITTEES  
 

• Matters considered by the Committee of the Whole will often involve projects or 
programs which may be fall within the jurisdiction of another standing committee(s) 
but are of regional significance. Consideration of these items will remain with the 
Committee of the Whole unless otherwise directed by the Board Chair.   
 


