CcreiD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Hospitals and Housing Committee

Wednesday, February 5, 2025 1:30 PM 6th Floor Boardroom
625 Fisgard St.
Victoria, BC V8W 1R7

K. Murdoch (Chair), J. Caradonna (Vice Chair), M. Alto, P. Brent, S. Brice, Z. de Vries, G. Holman,
P. Jones, C. McNeil-Smith (Board Chair, ex officio)

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. Territorial Acknowledgement
2. Approval of Agenda

3. Adoption of Minutes

3.1. 25-0081 Minutes of the December 4, 2024 Hospitals and Housing Committee
Meeting

Recommendation: That the minutes of the Hospitals and Housing Committee meeting of December 4,
2024 be adopted as circulated.

Attachments: Minutes - December 4, 2024

4. Chair’'s Remarks
5. Presentations/Delegations

5.1. Presentations

5.1.1. 25-0099 Presentation: Jennifer Fox and Allison Dunnet, BC Housing, Jamie
Proctor, CRD; Re. Aligning the Federal/Provincial Homelessness
Response

Attachments: Presentation: Aligning Federal/Provincial Homelessness Response

5.2. Delegations

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online
application at www.crd.bc.ca/address no later than 4:30 pm two days before the
meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.
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Hospitals and Housing Committee Notice of Meeting and Meeting February 5, 2025
Agenda

6. Committee Business

6.1. 25-0037 2025 Hospitals and Housing Committee Terms of Reference
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: 2025 Hospitals and Housing Committee ToR
Appendix A: 2025 Hospitals & Housing Cttee ToR - Approved Jan 8, 2025
Appendix B: 2025 Hospitals & Housing Cttee ToR - Redlined

6.2. 25-0079 Reaching Home Contribution Agreement Extension

Recommendation: The Hospitals and Housing Committee recommends to the Capital Regional District
Board:
That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be
authorized to negotiate and execute agreements with the Government of Canada and
receive funds through the Reaching Home Program and do all things incidental to
finalize such agreements and deliver the program.

Attachments: Staff Report: Reaching Home Contribution Agreement Extension

Appendix A: 2024-2026 Capital Region Community Plan

Appendix B: Current Reaching Home Program Sub-Projects 2024-26

Appendix C: Reaching Home Prgm Community Advisory Board ToR

Appendix D: RHP Amendment Agreement No. 5 — 2024-2028

7. Notice(s) of Motion

71. 24-1337 Motion with Notice: Rural Housing Program Suite Incentive (Director
Holman)

Recommendation: [Whereas the $40,000 suite incentive proposed as part of the CRD Rural Housing
Program, would only fund approximately 12 rental suites in the SSI and SGI Electoral
Areas over a two year period,
And whereas, an incentive of this magnitude may not be necessary to encourage
affordable rentals in situations where necessary renovation costs might be significantly
lower (e.g., for fully developed recreation rooms),
And whereas senior governments are also providing suite incentives,]

The Hospitals and Housing Committee recommends to the Capital Regional District
Board:

Therefore be it resolved that staff report on the merits of reducing, for an initial period,
the Rural Housing Program suite incentive to better determine potential interest.

Be it further resolved that staff report on the merits of a possible modest incentive for
the Housing Now program.

Attachments: Memo: Notice of Motion

8. New Business

9. Adjournment
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Hospitals and Housing Committee Notice of Meeting and Meeting February 5, 2025
Agenda

The next meeting is March 5, 2025.

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate
cannot attend.
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Meeting Minutes

Hospitals and Housing Committee

Wednesday, December 4, 2024 1:30 PM 6th Floor Boardroom
625 Fisgard St.
Victoria, BC V8W 1R7

PRESENT
Directors: K. Murdoch (Chair), J. Caradonna (Vice Chair), M. Alto, P. Brent (EP), S. Brice, Z. de Vries
(EP), C. Harder (EP), G. Holman (EP), P. Jones, C. McNeil-Smith (Board Chair, ex officio) (2:01 pm)

Staff: T. Robbins, Chief Administrative Officer; K. Lorette, General Manager, Planning and Protective
Services; D. Elliott, Senior Manager, Regional Housing; M. Lagoa, Deputy Corporate Officer;
T. Pillipow, Committee Clerk (Recorder)

EP - Electronic Participation

Guests: A. Derban, RN, Community Action Initiative; J. Stevenson, RN, Community Action Initiative
Regrets: Director D. Kobayashi

The meeting was called to order at 1:31 pm.

1. Territorial Acknowledgement

Chair Murdoch provided a Territorial Acknowledgement.

2. Approval of Agenda

MOVED by Director Alto, SECONDED by Director Caradonna,

That the agenda for the December 4, 2024 Hospitals and Housing Committee
meeting be approved.

CARRIED

3. Adoption of Minutes

3.1. 24-1299 Minutes of the November 6, 2024 Hospitals and Housing Committee
Meeting

MOVED by Director Alto, SECONDED by Director Caradonna,

That the minutes of the Hospitals and Housing Committee meeting of November
6, 2024 be adopted as circulated.

CARRIED

4. Chair’s Remarks

There were no Chair's remarks.
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Hospitals and Housing Committee Meeting Minutes December 4, 2024

5. Presentations/Delegations

5.1. Presentations

51.1. 24-1281 Presentation: Janine Stevenson, RN, and Andrea Derban, RN, Community
Action Initiative; Re: Local Leadership United - Myth Busting around Mental
Health and Substance Use in Today's World

A. Derban and J. Stevenson, Community Action Initiative, presented Local
Leadership United - Myth Busting around Mental Health and Substance Use in
Today's World.

Discussion ensued regarding:
- feedback received from attendees in other jurisdictions
- the adequacy of the provincial safe supply initiatives

5.2. Delegations

There were no delegations.

6. Committee Business

6.1. 24-1217 Leblond Place Building Envelope Remediation Mortgage Renewal

K. Lorette spoke to Item 6.1.

Discussion ensued regarding clarification of ownership vs. operation of the
property.

MOVED by Director Caradonna, SECONDED by Director Brice,

The Hospitals and Housing Committee recommends to the Capital Region
Housing Corporation Board:

1. That the resolution required by BC Housing Management Commission to renew
the second mortgage for Leblond Place through the Canada Mortgage and
Housing Corporation Tendered Lending Program for a term not to exceed 10
years as required be approved; and

2. That Edward Robbins, Chief Administrative Officer or Nelson Chan, Chief
Financial Officer, or their duly authorized delegates together or with any one
officer or director of the Borrower for and on behalf of the Borrower be
authorized to sign any documents related to the mortgage renewal.
CARRIED

7. Notice(s) of Motion
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Hospitals and Housing Committee Meeting Minutes December 4, 2024

7.1. 24-1268 Motion with Notice: Rural Housing Program (Director Holman)

Discussion ensued regarding:

- time and cost implications to prepare a report

- clarification of the Rural Housing Program funding allocations

- whether the CRHC has previously played a partnership role in a similar project

Director McNeil-Smith joined the meeting in person at 2:01 pm.

MOVED by Director Holman, SECONDED by Director Caradonna,

That the Hospitals and Housing Committee recommends to the Capital Region
Housing Corporation Board:

That staff provide a report on possible ways in which the CRHC can play a role in
the Rural Housing Program.

DEFEATED

Opposed: Brice, de Vries, Harder, Jones, McNeil-Smith, Murdoch

7.2 24-1336 Notice of Motion: Rural Housing Program Suite Incentive (Director Holman)

Director Holman provided the following notice of motion for consideration at the
next meeting of the Hospitals and Housing Committee:

"Therefore be it resolved that staff report on the merits of reducing, for an initial
period, the Rural Housing Program suite incentive to better determine potential
interest.

Be it further resolved that staff report on the merits of a possible modest
incentive for the Housing Now program.”

8. New Business

There was no new business.

9. Adjournment

MOVED by Director Brice, SECONDED by Director Alto,

That the December 4, 2024 Hospitals and Housing Committee meeting be
adjourned at 2:46 pm.

CARRIED

CHAIR

RECORDER
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Agenda

» Federal/Provincial Alignhment
» CRD Regional Alighment
» Key Milestones from 2024

» Partnering with the Canadian
Alllance to End Homelessness



Federal-Provincial Alighment

* Reaching Home *BelonginginBC

||

* As Canada’s Homelessness Strategy, * Acomprehensive provincial planto
Reaching Home is a community-based preventand reduce homelessness that
program that aims to prevent and focuses onaccess toservices and
reduce homelessness by providing housing through coordinated government
direct support and funding to and community systems

communities through a Community

. * ACoordinated Access system will
Entity (CE) model

support the implementation of the

* ACoordinated Access system province’s Integrated Support
supported by HIFIS (or Framework and improve
equivalent HMIS) and quality data coordination of services to enable
are cornerstones of the Reaching improved access

Home program



CRD Regional Alighment

 CRD staff are working with Federal & Provincial
partners on the alignment project to integrate
Coordinated Access and HIFIS policies under the
Reaching Home Program.

* In2024, HICC, HMA, BC Housing and federal Reaching
Home Community Entities, including the CRD,
launched a new partnership.

* The partnership aims to align efforts across
governments to address homelessness.



Key Milestones from 2024

Collaborated
with BC Housing Partnered with the Extended the
on the HIFIS VNFC on Reaching Home
Privacy Impact Indigenous Program
Assessment. cultural needs. through 2028.
} } }
Local Privacy Project Cultural Governance Program
Review Review Charters Needs Model Extension
| ! !
Hired a consulting Provided Feedback on local
firm to assess local feedback on HIFIS governance model
HIFIS deployment and Coordinated for Federal and
and improvements. Access Project Provincial partners.

Charters.
cal)



Partnering with the Canadian Alliance

to End Homelessness (CAEH)

* The CAEH has partnered with the Province of BC to provide support to
the Province, BC Housing and CEs on the alignment project through
Built for Zero Canada.

* Improvement & Data Advisors will provide coaching and data support
for By-Name data, Coordinated Access and other system resources,
data dashboards, scorecards and other tools to CE and BCH staff.

* The CAEH will help the region and province with problem solving,
provide supports to improve, analyze and use data, and promote data
literacy and best practices.

* CAEH Supports inthe CRD are expected to begin April 2025
@rds
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REPORT TO HOSPITALS AND HOUSING COMMITTEE
MEETING OF WEDNESDAY, FEBRUARY 05, 2025

SUBJECT 2025 Hospitals and Housing Committee Terms of Reference

ISSUE SUMMARY

To provide the 2025 Hospitals and Housing Committee Terms of Reference for information.

BACKGROUND

Under the Local Government Act and the CRD Board Procedures Bylaw, the CRD Board Chair
has the authority to establish standing committees and appoint members to provide advice and
recommendations to the Board.

On January 8, 2025, the CRD Board approved the 2025 Terms of Reference for standing
committees. Terms of Reference (TOR) serve to clarify the mandate, responsibilities and
procedures of standing committees and provide a point of reference and guidance for the
committees and members.

The Hospitals and Housing Committee TOR was updated to remove the overly prescriptive timing

for the schedule of committee meetings by removing the words “except August”. In addition, the
General Manager title has been updated to reflect recent changes with CRD Evolves.

The approved 2025 Hospitals and Housing Committee TOR is attached as Appendix A, and a
redlined copy is attached as Appendix B.

The TOR are being provided for information to the Committee. Any proposed revisions to the TOR
will require ratification by the Board.

CONCLUSION

Terms of Reference serve to clarify the mandate, responsibilities and procedures of committees
and provide a point of reference and guidance for the committees and their members. Any
future revisions to the TOR will require ratification by the Board.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by: |Marlene Lagoa, MPA, Manager, Legislative Services & Deputy Corporate Officer

Concurrence: |Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services

Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer
Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

EXEC-780525125-5954



Hospitals and Housing Committee — February 5, 2025
2025 Hospitals and Housing Committee Terms of Reference

ATTACHMENT(S)

Appendix A: 2025 Hospitals and Housing Terms of Reference - Approved
Appendix B: 2025 Hospitals and Housing Terms of Reference - Redlined

EXEC-780525125-5954



Appendix A

Terms of Reference
eemmm—

HOSPITALS AND HOUSING COMMITTEE

PREAMBLE

The Capital Regional District (CRD) Hospitals and Housing Committee is a Standing Committee
established by the CRD Board and will oversee and make recommendations to the CRD, Capital
Regional Hospital District (CRHD) and Capital Region Housing Corporation (CRHC) boards on
matters relating to hospitals and housing, and community health.

The Committee’s official name is to be:
Hospitals and Housing Committee
1.0 PURPOSE

a) The mandate of the Committee includes providing advice or making recommendations,
or both, to the CRD, CRHD, and CRHC Boards regarding the following region-wide
functions:

i. Land Banking and Housing
i. CRHC
ii. CRHD
iv.  Community health planning, regulations and enforcement
v. Implementation of various housing affordability models, the potential formation of
strategic partnerships and the creation of alternative corporate entities
vi.  Options for the procurement of health care facilities and housing developments
and
vii.  Real estate matters relating to health care facilities and housing

b) The following committees will report through the Hospitals and Housing Committee:
i. Regional Housing Advisory Committee

ii. Tenant Advisory Committee
iii. Any other advisory body established by the Committee.

EXEC-183998111-3793



CRD Hospitals and Housing Committee
2025 Terms of Reference 2

2.0

3.0

4.0

5.0

ESTABLISHMENT AND AUTHORITY

a) The Committee will make recommendations to the CRD Board, the CRHD Board, and
the CRHC Board, as applicable, for consideration; and

b) The CRD Board Chair will appoint the Committee Chair, Vice Chair and Committee
members annually.

COMPOSITION

a) Committee members will be appointed CRD Board Members and should include the
Chair of the CRHC and the Chair of the CRHD Board.

b) All Board members are permitted to participate in standing committee meetings, but not
vote, in accordance with the CRD Procedures Bylaw; and

c) First Nation members are permitted to participate in standing committee meetings at
their pleasure, in accordance with the CRD Procedures Bylaw, where the Nation has an
interest in matters being considered by the committee.

PROCEDURES

a) The Committee shall meet on a monthly basis and have special meetings as required,;

b) The agenda will be finalized in consultation between staff and the Committee Chair and
any Committee member may make a request to the Chair to place a matter on the
agenda through the Notice of Motion process;

c) With the approval of the Committee Chair and the CRD Board Chair (or CRHC Board
Chair, or CRHD Board Chair, as applicable), Committee matters of an urgent or time
sensitive nature may be forwarded directly to the appropriate Board for consideration;
and

d) A quorum is a maijority of the Committee membership and is required to conduct
Committee business.
RESOURCES AND SUPPORT

a) The General Manager of Housing, Planning and Protective Services will act as liaison
to the Committee;

b) Minutes and agendas are prepared and distributed by the Corporate Services
Department.

Approved by CRD Board January 8, 2025

EXEC-780525125-2396



Appendix B

Terms of Reference
e

HOSPITALS AND HOUSING COMMITTEE

PREAMBLE
The Capital Regional District (CRD) Hospitals and Housing Committee is a Standing Committee
established by the CRD Board and will oversee and make recommendations to the CRD, Capital
Regional Hospital District (CRHD) and Capital Region Housing Corporation (CRHC) boards on
matters relating to hospitals and housing, and community health.
The Committee’s official name is to be:

Hospitals and Housing Committee

1.0 PURPOSE

a) The mandate of the Committee includes providing advice or making recommendations,
or both, to the CRD, CRHD, and CRHC Boards regarding the following region-wide
functions:

i. Land Banking and Housing

i. CRHC

ii. CRHD

iv. ~ Community health planning, regulations and enforcement

v. Implementation of various housing affordability models, the potential formation of
strategic partnerships and the creation of alternative corporate entities

vi.  Options for the procurement of health care facilities and housing developments
and

vii.  Real estate matters relating to health care facilities and housing

b) The following committees will report through the Hospitals and Housing Committee:
i. Regional Housing Advisory Committee

ii. Tenant Advisory Committee
iii. Any other advisory body established by the Committee.

EXEC-183998111-3793



CRD Hospitals and Housing Committee
2025 Terms of Reference 2

2.0

3.0

4.0

5.0

ESTABLISHMENT AND AUTHORITY

a) The Committee will make recommendations to the CRD Board, the CRHD Board, and
the CRHC Board, as applicable, for consideration; and

b) The CRD Board Chair will appoint the Committee Chair, Vice Chair and Committee
members annually.

COMPOSITION

a) Committee members will be appointed CRD Board Members and should include the
Chair of the CRHC and the Chair of the CRHD Board.

b) All Board members are permitted to participate in standing committee meetings, but not
vote, in accordance with the CRD Procedures Bylaw; and

c) First Nation members are permitted to participate in standing committee meetings at
their pleasure, in accordance with the CRD Procedures Bylaw, where the Nation has an
interest in matters being considered by the committee.

PROCEDURES

a) The Committee shall meet on a monthly basis;—except-August; and have special
meetings as required;

b) The agenda will be finalized in consultation between staff and the Committee Chair and
any Committee member may make a request to the Chair to place a matter on the
agenda through the Notice of Motion process;

c) With the approval of the Committee Chair and the CRD Board Chair (or CRHC Board
Chair, or CRHD Board Chair, as applicable), Committee matters of an urgent or time
sensitive nature may be forwarded directly to the appropriate Board for consideration;
and

d) A quorum is a majority of the Committee membership and is required to conduct
Committee business.
RESOURCES AND SUPPORT

a) The General Manager of Housing, Planning and Protective Services will act as liaison
to the Committee;

b) Minutes and agendas are prepared and distributed by the Corporate Services
Department.

Approved by CRD Board

EXEC-780525125-2396
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REPORT TO HOSPITALS AND HOUSING COMMITTEE
MEETING OF WEDNESDAY, FEBRUARY 5, 2025

SUBJECT Reaching Home Contribution Agreement Extension

ISSUE SUMMARY

To support the continued delivery of the Reaching Home Program (RHP), the Capital Regional
District (CRD) and the Government of Canada must negotiate and execute an amending
agreement that enables the CRD to continue as the Community Entity (CE) responsible for
administering the program through to March 31, 2028.

BACKGROUND

The CRD is currently administering approximately $18.7 million (M) in Designated Communities
(DC) funding between 2019 and 2026 on behalf of the Government of Canada through the RHP.

The RHP is a community-based program aimed at preventing and reducing homelessness across
Canada. This program provides funding to urban, Indigenous, rural, and remote communities to
help them address their local homelessness needs. The RHP aligns with the goals of the National
Housing Strategy to support the most vulnerable Canadians in maintaining safe, stable, and
affordable housing and to reduce chronic homelessness nationally by 50% by 2028.

Local priorities are outlined in a Community Plan, which is approved by the Community Advisory
Board (CAB). Appendix A contains the recent 2024-2026 Capital Region Community Plan — A
Guide to Achieving the Reaching Home Program Requirements, which was approved in
December 2024. Appendix B provides a summary overview of the various sub-projects currently
supported through the RHP. The CAB supports the CRD, as CE, in implementing the RHP by
undertaking a range of activities critical to community-based program delivery. Appendix C,
attached, is the CAB Terms of Reference.

In January 2024, the Federal Government outlined five milestones in a ‘Critical Path towards
Homelessness Individuals & Families Information System (HIFIS) and Coordinated Access (CA)
Implementation’ that would enable two-year extensions of Reaching Home agreements for CEs
in British Columbia, to March 31, 2028. These milestones were:

1. Configuration of the HIFIS sandbox by BC Housing for each DC CE, so that it includes the
Community Administrator role and related functionalities.

2. Sign-off on the HIFIS Project Charter by the Ministry of Housing, BC Housing, DC CEs,
and Housing, Infrastructure, and Communities Canada (HICC).

3. Approval of the overall critical path in BC and its timelines by the Ministry of Housing,
BC Housing and HICC.

4, Agree on response to the Office of the Information and Privacy Commissioner
recommendations related to the provincial Privacy Impact Assessment (PIA).

5. Updated local critical paths for each DC CE that align with the overall critical path.

All five milestones have now been completed. As a result, in November 2024, the Government of

Canada notified the CRD of its intention to amend the RHP Contribution Agreement for an
additional two years — from April 1, 2026 to March 31, 2028 — with approximately $9.16M in

PPS-RH 2025-01



Hospitals and Housing Committee — February 5, 2025
Reaching Home Contribution Agreement Extension 2

additional funding. This amendment includes $7.78M for a two-year funding extension
(2026-2028), and $1.38M in incremental funding for the 2024-2026 fiscal years. The RHP
Contribution Agreement amendment is attached as Appendix D.

ALTERNATIVES

Alternative 1

The Hospitals and Housing Committee recommends to the Capital Regional District Board:

That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be
authorized to negotiate and execute agreements with the Government of Canada and receive
funds through the Reaching Home Program and do all things incidental to finalize such
agreements and deliver the program.

Alternative 2
That this report be referred to staff for additional information based on Hospital and Housing
Committee direction.

IMPLICATIONS

Social Implications

The RHP directly supports vulnerable Canadians through the work of sub-projects within the
community. While the CRD does not directly provide social and/or clinical services in support of
vulnerable populations, the funding is allocated to local service providers for initiatives that
advance these efforts. Projects are identified through a Call for Proposals with funding priorities
guided by the Community Plan and specific recommendations from the CAB. Upon receipt of
applications for funding, CE staff screen applications for eligibility and then distribute to CAB
members for evaluation and scoring which results in a list of project recommendations. This
process helps better align the needs of individuals experiencing or at imminent risk of
homelessness and the requirements of the RHP.

Legal Implications
In addition to the general administrative and program delivery obligations of the RHP Contribution
Agreement, there are three distinct projects that are also required under the amended agreement:

Coordinated Access (CA)

In partnership with the Indigenous Homelessness CE, the CRD will be required to have a CA
system in place by March 31, 2026. The minimum requirements, as prescribed by Canada,
include expectations related to governance, access points, triage, vacancy matching and
referrals.

Homeless Individuals & Family Information System (HIFIS)
To support the successful implementation of CA, communities must implement HIFIS to achieve
the minimum requirements for CA.

Point-in-Time Count and Enumeration

To further data collection activities, the Government of Canada requires Point-in-Time Count
surveys be completed every three years, starting in Spring 2025 (while originally planned for Fall
2024, the timeline was extended by Canada to Spring 2025). This activity will include both an
enumeration and survey of people experiencing homelessness in the community to standards set
out by the Government of Canada. Additionally, future enumerations are required to be conducted
annually.

PPS-RH 2025-01



Hospitals and Housing Committee — February 5, 2025
Reaching Home Contribution Agreement Extension 3

Financial Implications

The 2025-2028 CRD Provisional Financial Plan included an estimate of RHP funding. When the
2025-2028 CRD Final Financial Plan is updated in March 2025, it will be updated to include the
revised funding amounts. Table 1 shows the total RHP funds expected from the Government of
Canada for the next two years. Note that the Government of Canada’s fiscal year cycle is April 1
— March 31.

Table 1: Designated Communities (DC) Funding by Year

Designated 2024-2026 . 2026-2028 Funding | Total
Communities Incremental Funding

Funding for Initiatives $1,173,530 $6,609,447 $7,782,977
Administration $207,094 $1,166,373 $1,373,467
Sub-Total $1,380,624 $7,775,820 $9,156,444

The RHP oversight responsibilities include financial administration, reporting and record keeping
as well as review of eligible expenditures. The RHP is subject to an annual audit of the program’s
activities conducted by a third party. These conditions remain unchanged in the amending
agreement.

Service Delivery Implications

All costs associated with the delivery of the RHP are recovered through the administrative
allocation as permitted by the program. Therefore, there is no additional cost associated with
program delivery.

While the 2024-2026 Capital Region Community Plan — A Guide to Achieving the Reaching Home
Program Requirements was recently approved in December 2024, the program requirements
stipulate that CEs in BC must develop their 2026-2028 Community Plans in early 2025. A CAB
endorsed plan will then provide a framework to guide the development of future local priorities for
the RHP, ensuring alignment with overarching goals and objectives.

Intergovernmental Implications

Entering into these agreements will sustain an ongoing partnership that has proven effective in
addressing the Government of Canada and CRD’s mutual interests in working to better address
the challenge of homelessness in Canada. Since the CRD’s most recent extension of the RHP in
February 2024, there has been progress towards the implementation of HIFIS and CA throughout
BC.

For several years, federal and provincial partners have heard from BC Housing staff, RHP CEs,
and broader community organizations that a more effective approach to addressing
homelessness requires a renewed and aligned partnership across different levels of government.
In response, BC Housing, the Ministry of Housing, and HICC have spent the past year developing
a coordinated, data-driven approach to homelessness, focusing on alignment between all parties
to better support individuals at risk across the province.

In June 2024, a new working-level partnership was established between BC Housing, the Ministry

of Housing, HICC, and CEs in BC. Since then, CRD staff, as representatives of the CE for the
Victoria Census Metropolitan Area, have actively participated in the BC Trilateral Open Forum.
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Hospitals and Housing Committee — February 5, 2025
Reaching Home Contribution Agreement Extension 4

Their contributions have led to several key milestones, including:
e Conducting a comprehensive alignment process to assess data needs and resources
regarding homelessness across BC communities.
e Completing the ‘Critical Path towards HIFIS and CA Implementation’ thus enabling the
extension of the RHP through 2028.
e Sign off on a HIFIS Project Charter and development of a CA Project Charter.
¢ Providing feedback on BC Housing’s provincial PIA.

The continued delivery of the RHP through a community-based approach positions the CRD in
an influential role working with the federal and provincial government and other partners to
address homelessness.

CONCLUSION

The CRD can sustain its partnership with the Government of Canada to address issues related
to homelessness by continuing to administer the RHP. To better position itself to execute the
agreements in a short timeframe, staff recommend the CRD Board delegate the finalization and
execution of the agreements to the CRD’s Chief Administrative Officer (CAO). In total, this will
represent an additional $9.16M for RHP funds into the community with all costs for delivering
these funds to eligible community-based projects being covered through the administrative
allocation as permitted by the program.

RECOMMENDATION

The Hospitals and Housing Committee recommends to the Capital Regional District Board:

That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be
authorized to negotiate and execute agreements with the Government of Canada and receive
funds through the Reaching Home Program and do all things incidental to finalize such
agreements and deliver the program.

Submitted by:|James Proctor, BSS, MA, Manager, Housing Planning, Policy, and Programs

Don Elliott, BA, MUP, Acting General Manager, Housing, Planning & Protective
Services

Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

Concurrence:

ATTACHMENTS

Appendix A: 2024-2026 Capital Region Community Plan — A Guide to Achieving the Reaching
Home Program Requirements

Appendix B: Current Reaching Home Program Sub-Projects 2024-26

Appendix C: Reaching Home Program Community Advisory Board Terms of Reference

Appendix D: Reaching Home Program Amendment Agreement No. 5 — 2024-2028
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APPENDIX A

Reaching Home:

Capital Region Community Plan —
A Guide to Achieving the Reaching Home
Program Requirements

2024-2026
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Introduction

In completing this template, communities are encouraged to develop comprehensive
Community Plans that reflect the contributions of all funding partners, including other
orders of governments, not-for-profit organizations, and the for-profit sector. The
Community Plan does not preclude adjustments in priorities throughout the funding cycle;,
communities are still expected and encouraged to regularly review priorities for
investment with their Community Advisory Board(s), including sub-project approval.

To support communities in completing their Community Plan, a Reference Guide has
been developed. It is strongly recommended that this be reviewed prior to completing this
template to ensure understanding of the requirements.

Please note that in communities that receive funding from both the Designated
Communities (DC) and Indigenous Homelessness (IH) streams, ongoing and meaningful
cross-stream collaboration is expected to support the achievement of community-level
outcomes reflecting the needs of the whole community.

The Community Plan for Reaching Home must be approved by the DC or TH Community
Advisory Board (CAB) before it is submitted to Infrastructure Canada.

Additionally, if your community has an Indigenous Homelessness (IH) Community
Advisory Board (I-CAB), they must affirm that they have been engaged on the Community
Plan before it is submitted. If your community is developing a joint plan with the IH stream
Community Entity, both CABs must approve the community plan prior to submission.

In addition to the core elements required in this template, communities are welcome to
share any other information and/or documents that they feel might provide further insight
into their local context as it relates to housing and/or homelessness context.

i+l
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1. Community Engagement

As part of the community planning exercise, you must engage with community partners
with the goal of understanding the needs of the local homelessness sector and identify
local homelessness priorities using a coordinated, systems-based and data-driven
approach.

Please describe the steps taken to engage your community partners in developing this
Community Plan to ensure a community-based approach. Your response must include:
o Which partners were engaged;

e When and how engagement occurred; and

o What aspects of the Community Plan were discussed, as well as what aspects of the
Plan (i.e., decisions, outcomes, next steps) were influenced by these discussions.

Note: Meaningful collaboration with Indigenous and non-Indigenous partners and service
providers, as well as the IH CE and I-CAB where applicable, is expected in the
development of this Community Plan and must be explicitly referenced in this section.
The Indigenous Partners in Your Community worksheet created for the Community
Homelessness Report (CHR) may be helpful to complete this section. Please see CHR:
Reporting Tools e-course on the Homelessness Learning Hub.

In February 2024, the Capital Regional District (CRD) and Housing, Infrastructure and
Communities Canada (HICC) finalized the two-year extension of the Reaching Home
Program Contribution Agreement. This extension continued the CRD’s role as the
Designated Community Entity (CE) responsible for administering the Reaching Home
Program in the Capital Region. In advance of this and to support the prompt delivery
of the program funding, the Community Advisory Board (CAB) approved a two-year
investment plan (2024-2026) in December 2023.

The CE actively engaged with the Designated Communities CAB during the
development of both the Community Plan and Investment Plan. A preliminary draft
was presented to the CAB for input and feedback in September 2024.

The CE has confirmed with HICC that the title of the Greater Victoria Community Plan
can be modified as: "2024-2026 Capital Region Community Plan — A Guide to
Achieving Reaching Home Program Requirements," which better reflects the plan's
focused scope. This revised title emphasizes that the plan is specifically designed to
help the CE meet the program requirements of the Reaching Home directives and is a
targeted tool for compliance with federal directives, rather than a comprehensive
community strategy.

Engagement with the CAB was important for gathering valuable insights that shaped
the Community Plan. The CAB's contributions ensured the plan reflected community
priorities and facilitated a more robust engagement process. Their guidance

[ 5
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highlighted several key partners and areas that could be included in the engagement
summary, including:

Engagement with Funded Subprojects:

The CAB advised engaging funded subprojects to better understand both the
strengths and potential barriers presented by the Reaching Home Program. Bringing
together all organizations currently funded through this program provides a forum for
sharing insights on effective practices and identifying areas for improvement when it
comes to both the implementation of the program and to the delivery of projects. In
alignment with this feedback, a sub-project meeting was held in April 2024, where
organizations shared their experiences, highlighting both successes and challenges.
This type of feedback helps the CE make changes to the program, where possible, to
better support organizations in their implementation of the Reaching Home Program.

CE staff are planning to host another engagement session with funded subprojects to
discuss the challenges and successes of the Reaching Home Program. When asked,
funded subprojects have generally been supportive of an annual engagement session
but requested several months' notice for planning, highlighting the need for clarity on
its purpose and participants to guide discussions and staff involvement.

Following the September 2024 CAB meeting, the CE revised the Quarterly Narrative
Report form for funded subprojects to better capture insights on project successes
and challenges. The updated form enhances the CE’s understanding of how to
support both funded projects and the clients they serve.

Additionally, the CE modified its approach to the annual fall site visits to include
specific questions about how funded subprojects incorporate feedback from clients
with lived experience of homelessness and how this feedback influences program
design and delivery. In response to CAB feedback, CE staff also began inquiring
about potential structural barriers within the Reaching Home Program that may hinder
the effective delivery of subprojects. Focusing on ‘structural barriers’ instead of
‘funding challenges’ aims to identify program issues while reducing pressure on
funded subprojects and recognizing potential power dynamics between funders and
recipients. Some examples of structural barriers identified by subprojects within the
Reaching Home Program include:

- A common perception that Reaching Home addresses symptoms rather than
root causes, operating often as a reactionary program.

- The two-year funding cycle limits the ability to effectively plan staff resources.
More specifically, there are general concerns that the precarious nature of
short funding cycles can result in losing valuable staff to more stable
employment opportunities.

- A significant reporting and monitoring burden, particularly given the funding
amounts and the additional requirements from other federally funded
programs.

i+l
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- Some subprojects raised concerns about issuing rent supports directly to
landlords rather than tenants.

- A perception that prevention funding only being used for those "at imminent
risk of homelessness" (suggested by HICC as being within two weeks of losing
their home) may limit the ability to implement more upstream preventive
measures to assist individuals before they reach that critical point.

The insights from funded subprojects highlight the critical role of engagement in
enhancing the effectiveness and impact of the Reaching Home Program within the
community. While Reaching Home funding is secure for the remainder of the
program's term, dedicating a portion of any new or additional funds to a continuous
engagement stream could facilitate ongoing feedback. Ultimately, this feedback
enables the DC CE to better assist funded subprojects and, consequently, the
community, by restructuring funding administration or advocating to HICC for changes
in program parameters.

Engagement with the Indigenous Homelessness Community Entity (IH CE)

DC CE staff engaged with IH CE staff in October 2024 to discuss the draft Community
Plan content. Further engagement sessions may be planned at a later date if funding
is extended, and a more robust community plan is needed. The DC CE will continue
to engage the IH CE on developments pertaining to the planning and implementation
of Coordinated Access and HIFIS alignment in the Capital Region.

Continued engagement with the CAB, funded subprojects, the IHCE and other
community partners will be vital in ensuring the Reaching Home prograrn makes a
meaningful impact in the community. Further investment in engagement efforts will
enable the DC CE to better support projects and advocate for necessary adjustments,
ultimately benefiting the community. Future funding extensions could enhance such
collaboration, ensuring a comprehensive approach to addressing homelessness.

2. Investment Plan

2.1 In the table below, please identify your community’s allocation of Reaching Home
funding in the DC or TH and Community Capacity and Innovation (CCl) streams from
2024-25 to 2027-28".

| | 2024-25 = 2025-26  2026-27 . 2027-28 Total
Reaching Home | ' : ' :
| Annual Allocation

$3,743,110 $3,743,110 $ $ $7,486,220

! Communities on two-year agreement extensions should report on investment plans for 2024-25 and 2025-26 at
this time.
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2.2 In the table below, please outline your planned division of DC/TH and CCIl Reaching
Home funding from 2024-25 to 2027-28 by activity area. Please note that it is
acceptable that your community’s funding priorities change over time. This investment
plan is to demonstrate that your community has a vision of moving forward for the
allocation of Reaching Home funding.

Activities area = 2024-25 . . < 2025-26.  ° 2026-27 2027-28.
Housing Services 11% 11% % %
Prevention and 17% 17% % %
Shelter Diversion

Client Support 35% 35% % %
Services

Capital 0% 0% % %
Investments

Coordination of 22% 22% % %
Resources and

Data Quality

Improvement

Administration 15% 15% % %
TOTAL 100% 100% % %
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2.3 In the text box below, please describe how Community Capacity and Innovation (CCl)
funding will be used to support coordinated and data-driven service delivery (e.g., supporting
Coordinated Access, the Outcomes-Based Approach and use of HIFIS or existing, equivalent
Homeless Management Information System).

In December of 2023, the Designated Communities Community Advisory Board
approved a two-year investment plan. Compared with previous investment plans, the
one approved for 2024 to 2026 increases investment in Coordination of Resources
and Data Quality Improvement which includes necessary Community Capacity and
Innovation funding directed to this area. This investment acknowledges the
community's need for resources to support data collection activities, including the
2024-25 Point-in-Time count and survey (currently scheduled for Spring 2025), as
well as additional annual enumerations and surveys required by HICC, which align
with the Reaching Home Point-in-Time Count timelines. The investment also
accounts for the need to expand the use of HIFIS and integrating Coordinated Access
regionally across Reaching Home funded organizations and other community
partners.

3. Cost-Matching Requirement

3.1 In the table below, please outline all funding for homelessness initiatives expected
to be received from other funders from 2024-25 to 2027-282. This includes both financial
and in-kind contributions.

2 communities on two-year agreement extensions should report on cost-matching for 2024-25 and 2025-26 at this
time.
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eaching Home
Annual Allocation

© 2024-25

$3,052,798 $3,052,798

$

. 2025-26 ' 2026-27 - 2027-28 . .

$

Total

$6,105,596

Proram Name
and Funder

2024-25
($) ($)

2025-26

2026-27
($)

Pl"oje_dted Funding From Other Funders -tov_va'rds- Ho'melessheSS Initigtivg_s -

2027-28

($)

Total
($)

CRD -BC -
CMHC:
Regional

Housing First
Program

$9,167,960  $21,900,000

$31,067,960

CRD Regional
Housing Trust
Fund

$1,095,000  $3,240,000

$4,335,000

Vancouver
Foundation and
United Way:
Non-Profit
Funding

$82,925 $82,925

$165,850

In-Kind: CRD
Administration

$69,100 $69,100

$138,200

CRD Service
Agreements

$600,250 $615,256*

$600,250

CMHC Rapid
Housing
Initiative

$9,022,687

$9,922,687

BC Rental
Protection Fund

$16,800,000

$16,800,000

CRD Regional
Housing
Affordability
Strategy Update

$83,333 $166,667

$250,000

TOTAL

$37,821,255

$25,458,692

$63,279,947

* Estimate based on an assumed inflation rate of 2.5%, actual to vary based on
2024 Consumer Price Index
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3.2 If your anticipated community contributions are not projected to match funding from
Reaching Home for each year, please explain the circumstances below and include a
description of the steps you will take to meet the requirement.

N/A

4. Homeless individuals and Families Information System (HIFIS)
Exempt from section as CE is on a two-year funding extension.
4.1 Using your 2023-24 CHR as a guide3, please check the box if you have met the

following minimum requirements as of March 31, 2024%. Any status updates since
March 31, 2024, must also be reflected:

Minimum Has the MR been Minimum Has the MR been
Requirement met? Requirement met?
HIFIS MR 1 N/A HIFIS MR 3 O
HIFIS MR 2 O HIFIS MR 4 O

4.2 For each minimum requirement that has not yet been met (as identified in 4.1),
complete a table below to describe how you will meet it by March 31, 2026. Please note

that confirmation that communities are on track to do this will be required by October 31,
2025.

Minimum Requirement not yet met: HIFIS MR 2, 3 & 4

What are the next steps the community will take to meet this
requirement?

Target date for
completion

3 For more information on how the minimum requirements align with your Community Homelessness Report,
please consult the Community Plan Guide.
4 Communities with two-year agreement extensions are not required to complete section 4 at this time.

i+l
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5. Coordinated Access

Exempt from section as CE is on a two-year funding extension.

5.1 Using your 2023-24 CHR as a guide®, please check the box if you have met the
following minimum requirements as of March 31, 2024°. Any status updates since
March 31, 2024, must also be reflected:

Minimum Has the MR been Minimum Has the MR been
Requirement met? Requirement met?
CA MR 1 N/A CA MR 10 0
CAMR 2 N/A CA MR 11 (]
CAMR 3 L] CA MR 12 0l
CAMR 4 L] CAMR 13 Il
CAMRS J CA MR 14 O
CAMRG X CAMR 15 O
CAMR7 [ CA MR 16 L]
CAMRS8 ] CA MR 17 O
CAMRSY L] CA MR 18 ]

5.2 For each minimum requirement that has not yet been met (as identified in 5.1),
complete a table below to describe how you will meet it by March 31, 2026. Note that
confirmation that communities are on track to do this will be required by October 31,
2025.

Minimum requirement not yet met:

What are the next steps the community will take to meet this Target date for
requirement? completion

5 For more information on how the minimum requirements align with your CHR, please consult the Community
Plan Guide.
& Communities with two-year agreement extensions are not required to complete section 5 at this time.
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5.3 Describe how ongoing, meaningful collaboration on Coordinated Access between
Indigenous and non-Indigenous partners has or will take place as your community
works to implement, maintain and improve a Coordinated Access system.

[add response here]

[ 4
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6. Outcomes-Based Approach

Exempt from section as CE is on a two-year funding extension.

13

6.1 Using your 2023-24 Community Homelessness Report as a guide’, please check
the box if you have met the following minimum requirements as of March 31, 20248. Any
status updates since March 31, 2024, must also be reflected.:

Minimum Has the MR been Minimum Has the MR been
Requirement met? Requirement met?

OBA MR 1 N/A OBA MR 6 ]

OBA MR 2 N/A OBAMR 7 O

OBAMR 3 O OBA MR 8 ]

OBA MR 4 W OBA MR 9 L]

OBA MR 5 [

6.2 For each minimum requirement that has not yet been met (as identified in 6.1),
including those modified and new as of 2024-25, complete a table below to describe
how you will meet it by March 31, 2026. Please note that confirmation that communities
are on track to do this will be required by October 31, 2025.

Minimum Requirement not yet met: 3-9

What are the next steps the community will take to meet this
requirement?

Target date for
completion

6.3 Please describe how ongoing and meaningful collaboration between Indigenous and
non-Indigenous partners has or will take place as your community works to meet the
OBA minimum requirements. In communities where the Designated Communities and
Indigenous Homelessness streams co-exist, collaboration with the IH-CE and I-CAB
(where applicable) is expected.

7 For more information on how the minimum requirements align with your Community Homelessness Report,

please consult the Community Plan Guide.

8 Communities with two-year agreement extensions are not required to complete section 6 at this time.

— . . il
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[add response here]

[ Ld
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7. Official Language Minority Communities

The Government of Canada has a responsibility under the Official Lanquages Act to
ensure that programs and services meet the needs of Official Language Minority
Communities (OLMCs). Please describe the steps that you will take to ensure that the
services funded under Reaching Home take the needs of the OLMCs into consideration,
where applicable.

The CE is aware of their responsibilities for identifying OLMCs and understands that
none have been formally identified in the Capital region.

According to the 2021 Census, only 155 residents — representing .038% of the Capital
region’s total population — identified as speaking only French.

In cases where French-only speaking individuals seek services in the region, the CE
and CAB have worked together to develop processes to refer service providers to
translation and interpretation services should they be identified by the client as
necessary. Additionally, representatives from the CAB and CE have in the past
collaborated with members of the local Francophone association to produce a
directory of homelessness services and programs in French. Future efforts will build
on these initiatives to complement this work, if required.

There are multiple translation and interpretation non-profit service organizations
available in the Victoria CMA and sub-project agreement holders have been made
aware of these services. All sub-project agreements include the requirement that
services will be provided, where appropriate, in such a manner as to address the
needs of both official language communities.

[ 4
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8. Community Advisory Board—Designated Communities/Territorial
Homelessness

Note: You may list more than one name/organization for each sector, and you may list a
name/organization in more than one sector, as applicable.

(Lines below can be removed where not applicable)

- Sector . e .I “ + CAB Mémbersi R
Donna Wingfield, Housing Infrastructure and
Communities Canada

Community Entity (Ex-Officio Member) Don Elliott, Capital Regional District
Provincial/Territorial government Jennifer Fox, BC Housing

Local/Municipal government

Infrastructure Canada (Ex-Officio Member)

Jordan Koe, Tsawout First Nation

A e e A e =R Margaret Charlie, Songhees Nation

Individuals with lived experience of
homelessness

Clint Kuzio, Cool Aid Society

Jared Melvin, Island Métis Family and
Indigenous Peoples, nations and Community Services Society

organizations, Friendship Centres Jordan Koe, Tsawout First Nation

Margaret Charlie, Songhees Nation

Ron Rice, Victoria Native Friendship Centre
Jordan Koe, Housing Manager at Tsawout First
Nation

Indigenous housing organizations

Youth and/or child-serving organizations,
including Child Welfare agencies
Organizations serving survivors of
domestic violence and their families
Seniors and senior-serving organizations

Jason Walsh, Threshold Housing Society

Newcomers and newcomer-serving Aly Essa, InterCultural Association of Greater
organizations Victoria

The private sector

Police and correctional services Bojan Grbavac, BC Corrections

Landlord associations and/or the housing

sector

Health organizations, including hospitals

and other public health institutions, and lan Bermeo, Victoria Brain Injury Society
organizations focused on mental health Sharlene Law, Umbrella Society

and addictions
Veterans Affairs Canada and/or Veterans-
serving organizations

Organizations serving individuals Calvin Leitner, Pacifica Housing
experiencing, or at risk of experiencing Clint Kuzio, Cool Aid Society
homelessness Lee King, Lookout Housing

i+l
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Jason Walsh, Threshold Housing Society
Sylvia Ceacero, Alliance to End Homelessness
in the Capital Region

Dr. Filip Ani

Other

i+l
* Estimate based on an assumed inflation rate of 2.5%, actual to vary based on ‘ allada
2024 Consumer Price Index



18

CAB Chairs or Co-Chairs (if applicable):
| affirm that the above members of the CAB have reviewed the attached Community Plan, and

that a majority of CAB members approve of its content.

Aly Essa Ay aia 2024-12-04
Name SW ) Date (YYYY-MM-DD)
Lon Rice ' 2034- 12 - oy
Name Signature Date (YYYY-MM-DD)
Name Signature Date (YYYY-MM-DD)

H+N
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9. Community Advisory Board—Indigenous Homelessness

Note: You may list more than one name/organization for each sector, and you may list a
name/organization in more than one sector, as applicable.

(Lines below can be removed where not applicable)

_ Sector : | - ' .CABMembers. .
Infrastructure Canada (Ex-Officio Member) | Tina Stenson
Community Entity (Ex-Officio Member) Ron Rice

Provincial/Territorial government
Local/Municipal government
Indigenous government

Individuals with lived experience of
homelessness

Indigenous Peoples, nations and
organizations, Friendship Centres
Indigenous housing organizations Alita Tocher
Youth and/or child-serving organizations,
including Child Welfare agencies
Organizations serving survivors of
domestic violence and their families
Seniors and senior-serving organizations
Newcomers and newcomer-serving
organizations

The private sector

Police and correctional services

Landlord associations and/or the housing
sector

Health organizations, including hospitals
and other public health institutions, and
organizations focused on mental health
and addictions

Veterans Affairs Canada and/or Veterans-
serving organizations

Organizations serving individuals
experiencing, or at risk of experiencing
homelessness

Other Patrick Harriot, Michelle Newman-Bennet

Anita Zacker, Bernice Kamano, Christie
Robbins, Karen Mills

i+l
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Indigenous CAB Chairs or Co-Chairs (if applicable):
Not applicable as CE is on a two-year funding extension.
1 (If Community Plan is not a joint plan): | affirm that the above members of the Community

Advisory Board have been engaged on the Coordinated Access and Outcomes-Based
Approach sections of the attached Community Plan.

OR

L1 (If Community Plan is a joint plan): | affirm that the above members of the CAB have
reviewed the attached Community Plan, and that a majority of CAB members approve of its
content.

Name Signature Date (YYYY-MM-DD)
Name Signature Date (YYYY-MM-DD)
Name Signature Date (YYYY-MM-DD)

 d

* Estimate based on an assumed inflation rate of 2.5%, actual to vary based on ‘ anada

2024 Consumer Price Index



APPENDIX B

CURRENT DESIGNATED SUB-PROJECTS 2024-26

Current Total Funding

Organization Sub-Project Title File Number Project Description
g ! Allocation 2024-26 . P
Tasked with developing the local Coordinated Assessment and Access system and use of the Homelessness Individuals and
CRD Community Planner D2021-02 $294,120 Families Information System in Greater Victoria, the CRD Community Planner will be key in the CRD meeting the requirements of
the Community Entity in the Reaching Home Program.
Victoria Women's Homelessness The Homelessness Prevention Project assists women who are survivors of intimate partner violence and abuse to secure safe,
. i . . D2024-01 $478,938 stable housing for themselves and their children. This will be accomplished through temporary financial support for maintaining
Transition House Society| Prevention Project . . . - . . . .
housing, including covering expenses such as utility bills, moving and storage fees, rent and security deposits.
This project funds housing outreach workers who are working with clients with a history of chronic or episodic homelessness to
locate market housing, support them in their housing, and re-house them if necessary. BC Housing provides rent supplements for
Pacifica Housin these clients to make the rent more affordable. The Streets to Homes project is a collaborative community initiative designed to
. . g Streets to Homes D2021-02 $751,678 . . p' J i . g
Advisory Association address homelessness in the community. It has a large network of housing resources and landlords, and provides supports by
community referrals. This project is connected to other housing providers in the community and coordinates referrals to their
program through shelters and drop in centers, along with many other portals.
Housing Outreach Workers will assist 35 families annually that are homeless, chronically homeless, or living in precarious housing
Burnside Goree Supporting Families transition into stable, long-term housing. Qualified families will be able to access up to $3,000 to cover costs associated with
Communit Assofiation Transitioning to D2024-03 $288,038 transitioning to permanent housing, including first months' rent, damage deposit, utility and service connections, furniture and
v Permanency basic needs supplies. Additional support will be offered by Housing Outreach Workers liaising with landlords and acquiring income
assistance or other financial resources.
Towards Health and . . . . . . .
. . . . . Cool Aid’s current Indigenous Cultural programming to all Cool Aid housing and shelter sites to increase cultural safe spaces
Victoria Cool Aid Society | Wellbeing Through D2024-04 $495,112 . ) ) )
> through the organization and address the gap in service delivery.
Cultural Community
. The HPF is a partnership between eight organizations working together to provide emergency assistance to individuals and
Beacon Community Homelessness - . . .. . . . . . - -
. . D2024-05 $754,286 families who are in financial crisis and at immanent risk of losing their housing through provision of non-repayable subsidies to
Association Prevention Fund (HPF) o
cover rent or utilities.
Threshold Housing is funded to provide support services for a wrap-around youth transitional housing program. Activities target at
. risk youth ages 16-24. As youth become more stable, they graduate to more independent living situations. Threshold helps at risk
Threshold Housing Youth Engagement for . . L . ) i . ) i )
Societ Brighter Futures D2024-06 $589,652 youth build self-reliance by providing transitional housing, life skills supports, referrals to outside agencies, preparation for
v . tenancy, financial literacy, cooking classes, social activities, pre-employment support, housing loss prevention, and school
completion as required.
Prevention of Sooke Shelter Society will be providing housing support services, including prevention and housing set-up services to Sooke
Sooke Shelter Society D2024-07 $290,286 v > 5 A ’ el R

Homelessness

residents who are experiencing or at risk of homelessness.




Peers Victoria Resources

Housing Outreach &
Support for Sex

Peers will support participates where they are at, with an emphasis on working with woman, trans and non binary, Indigenous,

Societ Workers and D2024-08 $370,226 and sex working populations; to provide support to people on waitlists for housing, provide immediate supports to persons facing
! . eviction to assist with prevention and rehousing options, will assist participants with finding and maintaining housing.
Connected Community
. . A collaborative, community-based program that will focus on moving individuals through the housing continuum and into suitable,
John Howard Society - | Housing Access Team . . i . ) ) . i
Victoria (HAT) D2024-09 $370,226 permanent housing. Staff will work one on one with each client, removing as many barriers to housing as possible. Needs
assessments will be completed, and discussions with community partners to support housing placements.
Community Social The Community Social Planning Council of Greater Victoria will be coordinating and reporting results for the 2025 Point-in-Time
v Pit Count 2025 D2024-10 $134,096 Count. Activities include working closely with the Aboriginal Coalition to End Homelessness and Volunteer Victoria to ensure

Planning Council

success of the survey implementation.




APPENDIX C

Terms of Reference
mmm———

Reaching Home Program Community Advisory Board (CAB)

PREAMBLE

On April 1, 2019, the Capital Regional District (CRD) entered into a five-year agreement with the
Government of Canada to act as the Community Entity (CE) responsible for administering the
Designated Communities Funding Stream of the Reaching Home Program, the Government of
Canada’s homelessness strategy. Reaching Home requires that all CEs facilitate a Community
Advisory Board (CAB) that is inclusive and representative of the community and supports
community planning and priority identification. The geographic scope of the CAB is the boundaries
of the Greater Victoria Census Metropolitan Area (CMA), as defined by Statistics Canada.

1.0 PURPOSE

Reaching Home is a community-based program aimed at preventing and reducing homelessness
across Canada. This program provides funding through various streams across Canada including
Designated Communities (urban centers), Indigenous Communities, Territorial Communities and
Rural and Remote Communities. Reaching Home supports the goals of the National Housing
Strategy, in particular to support the most vulnerable Canadians in maintaining safe, stable and
affordable housing and to reduce chronic homelessness nationally by 50% by fiscal year 2027 to
2028.

2.0 ESTABLISHMENT AND AUTHORITY

a) Members of the Reaching Home CAB will be recommended by the General Manager,
Planning and Protective Services to the CRD Board for approval.

b) The convening Chair and Vice Chair of the Reaching Home CAB will be selected on an
annual basis.

3.0 ROLES AND RESPONSIBITLITIES

a) Create and implement a Terms of Reference and other policies and procedures central
to the functions of the CAB that address membership terms and conditions, including
recruitment processes, length of tenure, attendance requirements, and/or any delegated
tasks. Provide advice to the Community Entity (CRD) in its actions directed toward
fulfillment of its roles and responsibilities (see Appendix A).

b) Through the CAB, provide advice to the Alliance to End Homelessness in the Capital
Region (AEH) on CE responsibilities delegated to the AEH as outlined in Appendix B.

c) Collaborate with the Indigenous Homelessness Community Advisory Board to ensure
effective coordination of funding for the purpose of service delivery in the community.

d) Develop an engagement strategy that includes detail on how it will achieve and sustain
broad and inclusive representation.

e) Provide approval of a Community Plan that includes outcomes and indicators to be used
to guide action and monitor progress toward effectively addressing issues related to
homelessness in the Greater Victoria area.

EXEC-183998111-3793



Reaching Home Community Advisory Board (CAB)
Terms of Reference 2

4.0

f)
¢))

h)

i)

Assess and recommend projects for funding to the Community Entity.

Be representative of the community by recruiting members that provide broad and
inclusive representation of the community.

Support the Community Entity (CRD) and its partners in the planning and
implementation of coordinated access.

Approve Community Progress Reports.

MEMBERSHIP

a)

b)

The Reaching Home CAB will consist of up to 16 voting members. BC Housing,
Vancouver Island Health Authority and The Alliance to End Homelessness in the Capital
Region are considered standing members and will have the opportunity to appoint
members to the CAB.

The Reaching Home Community Advisory Board will have up to 13 voting members from
the following groups:

e Agencies serving Indigenous people experiencing homelessness

o First Nations located within the boundaries of the Capital Metropolitan Area

e Local non-profit organizations providing housing to people experiencing
homelessness

Local health or social support service providers

People with lived experience of homelessness

Police or Correctional service providers

Local business community

Senior serving agencies

Youth serving agencies or Child Welfare authorities

Newcomer serving agencies

e Local neighborhood or community associations

Ex-officio representation from both Service Canada and the Community Entity (CRD
Staff) who will advise on program eligibility requirements, and guide the CAB if and when
significant changes to the program are introduced.

Non-standing members will be identified through a public recruitment and selection
process.

The CAB may provide input on membership to CRD Staff who in turn will submit a slate
of members for approval by the CRD Board.

Whenever possible, Indigenous representation will be a true reflection of the percentage
of Indigenous people experiencing homelessness at any point in time.

The Community Entity will make an effort to provide for the participation of individuals
from groups who experience systemic discrimination in the community, particularly those
who are identified within various protected grounds of Federal and Provincial human
rights legislation.

In the event of the death, resignation, termination or disqualification of a CAB member,
CRD Staff can appoint a successor for the remainder of the term.

If a member is absent from two or more consecutive meetings of the CAB without
approval of the CAB Chair, the CRD Board may, upon the recommendation of the GM
of Planning and Protective Services, terminate the appointment of such member thereby
creating a vacancy on the CAB.

Members will be appointed to serve an initial two-year term and can serve up-to an
additional consecutive two-year term for a maximum of four years at the discretion of
the General Manager of Planning and Protective Services and with CRD Board
approval.

EXEC-780525125-2396



Reaching Home Community Advisory Board (CAB)
Terms of Reference 3

5.0 MEETINGS

6.0

7.0

a) The CAB will meet on a quarterly basis throughout the year.
PROCEDURES
a) Any directions and decisions requiring a vote will be done by assigning each member

one vote.

A quorum of the CAB is a majority of the representatives nominated and/or appointed
from time to time. In the case that a conflict of interest is declared, quorum will still be in
effect and not be reassessed dependent on the number of voting members leaving.
Representatives of the CAB shall serve without remuneration.

At the request of a CAB member, and with the consent of the CAB Chair, guests or
delegations may be invited to attend, present to and/or participate in meetings of the
Committee.

The CAB Terms of Reference will be reviewed annually or as required.

RESOURCES AND SUPPORT

a)

b)

c)

The Senior Manager of the CRD Regional Housing Division, the Manager of CRD
Housing Initiatives and Programs, will provide strategic support and act as liaisons for
the Committee.

Minutes and agendas are prepared and distributed by the CRD Regional Housing
Division.

The CRD Regional Housing Division will employ staff that provide additional
administrative and planning support as required.

EXEC-780525125-2396



Reaching Home Community Advisory Board (CAB)
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1.0

Appendix A
Reaching Home Program

Designated Communities

Community Entity Roles and Responsibilities

a)

f)

Enter into agreements with the Government of Canada to administer the Reaching

Home Program.

Ex-officio representation on the CAB to include the CE who will advise on program

eligibility requirements, and guide the CAB where significant changes to the program

are introduced.

Implement Reaching Home in accordance with ESDC approved work plans.

Manage all aspects of program administration.

Implementing selection processes and soliciting and assessing sub-project proposals

in an open and fair manner;

¢ Facilitating calls for proposals;

Determining eligibility of proposals based on Program Directives;

Overseeing proposal evaluation and recommendation processes;

Completing due diligence and approving project budgets;

Executing final agreements with sub-projects and other planning projects;

Managing sub-project funding agreements, including financial and activity

monitoring of sub-projects to ensure compliance with sub-agreements and

achievement of expected results.

o Implement required data collection processes with sub-project organizations

e Reporting quarterly and annually to ESDC on Program implementation, sub-
project performance, financial claims, and progress toward achievement of
outcomes;

e Conducting and submitting annual audit to ESDC;

e Overseeing Community Progress Report development, submission to ESDC and
publication.

Ensure Designated Communities funding stream is fully invested to address priorities

identified in the Community Plan. Ensure Indigenous Homelessness funding stream is

fully invested to address priorities identified by the CAB.

Inform the CAB about the status and results of sub-projects and other activities related

to the prevention and reduction of homelessness in the community.

Manage all public communications related to the implementation of the Reaching

Home Program.

CABs and CEs are expected to identify Official Language Minority Communities

(OLMCs) within their community and ensure that appropriate services and supports

are available in both official languages where there is significant demand. See

Directives for more details on CE roles related to OLMCs.

Through working with community partners, including, if applicable, in partnership with

the Indigenous Homelessness stream Community Entity within the Designated

Community where the Recipient is located, CEs shall provide annually to Canada,

beginning in 2020-2021, using a template provided by Canada, no later than sixty (60)

days following the period covered by the report (i.e. the previous fiscal year), a

Community Progress Report, satisfactory to Canada in scope and detail. The

EXEC-780525125-2396



Reaching Home Community Advisory Board (CAB)
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2.0

3.0

Community Progress Report will be published publicly in a time and manner prescribed
by Canada.

Coordinated Access

a)

b)

Oversee the development of policies and procedures outlining how the coordinated
access process operates in the areas of access, assessment, prioritization and
matching & referral.

Have a Coordinated Access system in place by March 31, 2022, that fully meets all
Reaching Home minimum requirements for Coordinated Access. The minimum
requirements, as prescribed by Canada, outline Canada’s expectations for the design
of Coordinated Access systems across the following areas: coverage, governance
operating model, access, assessment, prioritization, matching and referral, and
Homelessness Management Information System (HMIS) platform.

Where one Community Entity is responsible for delivering both streams, the
Community Entity will be responsible to engage with the Community Advisory Board(s)
and Indigenous service providers as they are critical partners in a community’s efforts
to prevent and reduce homelessness, and their participation in coordinated access is
essential to its success.

HIFIS

a)

b)

c)

d)

Develop a set of local agreements to manage privacy, data sharing, and client consent
within a community-wide HMIS in compliance to municipal, provincial and federal laws.
Work with BC Housing and ESDC to sign necessary Data Provision Agreements and
an End-user License Agreements to support the use of HIFIS to support the delivery
of Reaching Home.

Setup a governance structure to oversee decisions related to implementing and
maintaining HIFIS and the data collected.

Access a server and establish corresponding security and safeguards to secure the
data collected.
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1.0

Appendix B
Reaching Home Program

Designated Communities

Alliance to End Homelessness in the Capital Region (AEH)

a)

Coordinate government agencies, non-profits, health services and community
organizations around the delivery of housing and services directed toward efforts to
reduce homelessness in the region, and report to the CAB through the AEH Executive
Director.

Support engagement in the development of a Community Plan that includes outcomes
and indicators to be used to guide action and monitor progress toward effectively
addressing issues related to homelessness in the Greater Victoria area.

Engage with community organizations and individuals, including Indigenous, in the
community beyond the homeless serving sector and gather all available information
related to the community’s local homelessness priorities, and develop a coordinated
approach to addressing homelessness in the region.

Receive and report on quantitative and qualitative data that outlines progress toward
the achievement of the goals of the regional Community Plan to End Homelessness.

Provide advice and feedback on any plans or strategies required by the Government
of Canada related to the CEs delivery of the Reaching Home Program.
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Reaching Home Community Advisory Board (CAB)
Terms of Reference 7

100

101

Di

a)

f)

Appendix C
Reaching Home Program - Designated Communities

Conflict of Interest Policy (From BC Community Charter)
Division 6- Conflict of Interest

sclosure of conflict

This section applies to council members in relation to:

e council meetings

e council committee meetings, and

o meetings of any other body referred to in section 93 [application of open meeting
rules to other bodies].

If a council member attending a meeting considers that he or she is not entitled to

participate in the discussion of a matter, or to vote on a question in respect of a matter,

because the member has:

e adirect or indirect pecuniary interest in the matter, or

e another interest in the matter that constitutes a conflict of interest, the member
must declare this and state in general terms the reason why the member considers
this to be the case.

After making a declaration under subsection (2), the council member must not do

anything referred to in section 101 (2) [restrictions on participation].

As an exception to subsection (3), if a council member has made a declaration under

subsection (2) and, after receiving legal advice on the issue, determines that he or she

was wrong respecting his or her entitlement to participate in respect of the matter, the

member may:

¢ return to the meeting or attend another meeting of the same body,

o withdraw the declaration by stating in general terms the basis on which the
member has determined that he or she is entitled to participate, and

o after this, participate and vote in relation to the matter.

For certainty, a council member who makes a statement under subsection (4) remains

subject to section 101 [restrictions on participation if in conflict].

When a declaration under subsection (2) or a statement under subsection (4) is made,

e the person recording the minutes of the meeting must record,

e the member's declaration or statement,

e the reasons given for it, and

e the time of the member's departure from the meeting room and, if applicable, of
the member's return, and

unless a statement is made under subsection (4), the person presiding at that meeting

or any following meeting in respect of the matter must ensure that the member is not

present at any part of the meeting during which the matter is under consideration.

Restrictions on participation if in conflict

a)

b)

This section applies if a council member has a direct or indirect pecuniary interest in a
matter, whether or not the member has made a declaration under section 100.
The council member must not
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102

102

104

remain or attend at any part of a meeting referred to in section 100 (1) during which
the matter is under consideration,
e participate in any discussion of the matter at such a meeting,
vote on a question in respect of the matter at such a meeting, or
e attempt in any way, whether before, during or after such a meeting, to influence
the voting on any question in respect of the matter.
A person who contravenes this section is disqualified from holding office as described
in section 108.1 [disqualification for contravening conflict rules] unless the
contravention was done inadvertently or because of an error in judgment made in good
faith.

Restrictions on inside influence

a)

b)

This section applies if a council member has a direct or indirect pecuniary interest in a

matter, whether or not the member has made a declaration under section 100.

The council member must not

e remain or attend at any part of a meeting referred to in section 100 (1) during which
the matter is under consideration,

e participate in any discussion of the matter at such a meeting,

e vote on a question in respect of the matter at such a meeting, or

¢ attempt in any way, whether before, during or after such a meeting, to influence
the voting on any question in respect of the matter.

A person who contravenes this section is disqualified from holding office as described

in section 108.1 [disqualification for contravening conflict rules] unless the

contravention was done inadvertently or because of an error in judgment made in good

faith.

Restrictions on outside influence

a)

In addition to the restriction under section 102, a council member must not use his or
her office to attempt to influence in any way a decision, recommendation or action to
be made or taken by any other person or body, if the member has a direct or indirect
pecuniary interest in the matter to which the decision, recommendation or other action
relates.

A person who contravenes this section is disqualified from holding office as described
in section 108.1 [disqualification for contravening conflict rules] unless the
contravention was done inadvertently or because of an error in judgment made in good
faith.

Exceptions from conflict restrictions

a)

Sections 100 to 103 do not apply if one or more of the following circumstances applies:

e the pecuniary interest of the council member is a pecuniary interest in common
with electors of the municipality generally;

¢ in the case of a matter that relates to a local service, the pecuniary interest of the
council member is in common with other persons who are or would be liable for
the local service tax;

o the matter relates to remuneration, expenses or benefits payable to one or more
council members in relation to their duties as council members;
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105

106

107

e the pecuniary interest is so remote or insignificant that it cannot reasonably be
regarded as likely to influence the member in relation to the matter;

¢ the pecuniary interest is of a nature prescribed by regulation.

b) Despite sections 100 to 103, if a council member;

e has a legal right to be heard in respect of a matter or to make representations to
council, and

e 105 is restricted by one or more of those sections from exercising that right in
relation to the matter, the council member may appoint another person as a
representative to exercise the member's right on his or her behalf.

Restrictions on accepting gifts

a) A council member must not, directly or indirectly, accept a fee, gift or personal benefit
that is connected with the member's performance of the duties of office.

b) Subsection (1) does not apply to:

e a gift or personal benefit that is received as an incident of the protocol or social
obligations that normally accompany the responsibilities of office,
compensation authorized by law, or

¢ a lawful contribution made to a member who is a candidate for election to a local
government.

c) A person who contravenes this section is disqualified from holding office as described
in section 108.1 [disqualification for contravening conflict rules] unless the
contravention was done inadvertently or because of an error in judgment made in good
faith.

Disclosure of gifts

a) This section applies if;

e a council member receives a gift or personal benefit referred to in section 105 (2)
(a) that exceeds $250 in value, or

¢ the total value of such gifts and benefits, received directly or indirectly from one
source in any 12-month period, exceeds $250.

b) In the circumstances described in subsection (1), the council member must file with
the corporate officer, as soon as reasonably practicable, a disclosure statement
indicating;
¢ the nature of the gift or benefit,

e its source, including, if it is from a corporation, the full names and addresses of at
least 2 individuals who are directors of the corporation,

e when it was received, and

¢ the circumstances under which it was given and accepted.

c) A person who contravenes this section is disqualified from holding office as described
in section 108.1 [disqualification for contravening conflict rules] unless the
contravention was done inadvertently or because of an error in judgment made in good
faith.

Disclosure of contracts with council members and former council members

a) If a municipality enters into a contract in which;
e a council member, or
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e a person who was a council member at any time during the previous 6 months,
has a direct or indirect pecuniary interest, this must be reported as soon as
reasonably practicable at a council meeting that is open to the public.

b) In addition to the obligation under section 100 [disclosure of conflict], a council member
or former council member must advise the corporate officer, as soon as reasonably
practicable, of any contracts that must be reported under subsection (1) in relation to
that person.

c) A person who contravenes subsection (2) is disqualified from holding office as
described in section 108.1 [disqualification for contravening conflict rules] unless the
contravention was done inadvertently or because of an error in judgment made in good
faith.

Approved by Reaching Home CAB March 02, 2023
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APPENDIX D

Project #016373680
Amendment #5

CANADA - CAPITAL REGIONAL DISTRICT

AGREEMENT FOR GREATER VICTORIA REACHING HOME - DESIGNATED
COMMUNITIES

AMENDING AGREEMENT NO. 5
BETWEEN: HIS MAJESTY THE KING IN RIGHT OF CANADA, as represented by
the Minister of Housing (“Canada”)
AND
CAPITAL REGIONAL DISTRICT, continued or incorporated pursuant to

the Local Government Act of British Columbia (the “Recipient”)

individually referred to as a “Party” and collectively referred to as the “Parties”.
RECITALS

WHEREAS the Minister of Housing is responsible for a program entitled Reaching Home:
Canada’s Homelessness Strategy (the “Program”);

WHEREAS the Parties entered into an Agreement dated February 29, 2024 setting out the
terms and conditions for Canada’s contribution under the Program for the Project (“the Original
Agreement”) ;

WHEREAS the Recipient is responsible for carrying out the Project as described in
Schedule A (“the Project”) of the Agreement and Canada wishes to provide financial
support for the Project and its objectives;

AND WHEREAS the parties wish to amend the agreement to modify the agreement end date
and update the project components and cashflow as outlined in the original agreement (the
“amending agreement no.4”, and together with the original agreement, “the agreement”);

NOW, THEREFORE, in accordance with the mutual covenants and agreements herein, the
Parties hereby agree as follows:

1. AMENDMENTS TO THE AGREEMENT

Project Description Paragraph 7 of Schedule A

Included in this amendment: Budget 2024 funding of:

2024-2025  $690,312

2025-2026 $690,312

2026-2027 base funding $1,004,181 + incremental funding $2,883,729 = $3,887,910
2027-2028  base funding $1,004,181 + incremental funding $2,883,729 = $3,887,910
Of this additional funding, the following amounts are intended to provide additional support
towards maintaining and improving Coordinated Access systems.

2026-2027 funding of $80,850
2027-2028 funding of $80,850

Communities are required to match this additional funding for 2024-2025, 2025-2026, 2026-
2027 and 2027-2028 with contributions from the community. This will be reported as part of the
Community Plan for funding for 2024-2025 to 2027-2028.
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Objectives

From April 1, 2019, to March 31, 2028, the Recipient, as the Community Entity for Victoria,
British Columbia, will administer funding under the Designated Communities stream of
Reaching Home in accordance with priorities identified through community planning.

The funding allocation under the Designated Communities funding stream for Victoria, British
Columbia is $3,743,110 annually in 2024-2025 and 2025-2026 and $3,887,910 annually in
2026-2027 and 2027-2028. Reaching Home funds will be used to support projects selected
based on Community Planning priorities and recommendations of the Community Advisory
Board, as well as program terms and conditions, and related policies and directives of Reaching
Home.

The Recipient is allocated funding of $161,700 in 2024-2025 and 2025-26, and
$80,850 annually in 2026-2027, and 2027-2028 to support continued investments towards
maintaining and improving the Coordinated Access system.

Section 1.1 Maximum Contribution of Canada of Schedule B
Replace:

The total maximum amount of Canada's contribution towards the Eligible Expenditures of the
Project is: $18,737,094.

With:

The total maximum amount of Canada’s contribution towards Eligible Expenditures of the
Project is: $27,893,538.

Section 1.2 Maximum Contribution of Canada of Schedule B
Replace:

The maximum amount payable by Canada in each Fiscal Year of the Project Period on account
of the contribution is as follows, unless authorized in writing by Canada:

$883,253 in Fiscal Year 2019/2020

$870,753 in Fiscal Year 2020/2021

$3,411,662 in Fiscal Year 2021/2022
$3,227,512 in Fiscal Year 2022/2023
$4,238,318 in Fiscal Year 2023/2024
$3,052,798 in Fiscal Year 2024/2025
$3,052,798 in Fiscal Year 2025/2026

With:

The maximum amount payable by Canada in each Fiscal Year of the Project Period on account
of the contribution is as follows, unless authorized in writing by Canada:

$883,253 in Fiscal Year 2019/2020

$870,753 in Fiscal Year 2020/2021

$3,411,662 in Fiscal Year 2021/2022
$3,227,512 in Fiscal Year 2022/2023
$4,238,318 in Fiscal Year 2023/2024
$3,743,110 in Fiscal Year 2024/2025
$3,743,110 in Fiscal Year 2025/2026
$3,887,910 in Fiscal Year 2026/2027
$3,887,910 in Fiscal Year 2027/2028

Section 5.1 Project Budget of Schedule B

Replace:



Project #016373680
Amendment #5

COST CANADA OTHER SOURCES TOTAL
CATEGORIES
CASH IN-KIND
1. Administrative Costs $2,810,565
2. Capital Costs $ 000
a. Facilities
b. Capital assets 000
3. Direct Costs $ 15,926,529
a. Staff wages * $000
b. Participant costs
c. Project costs $000
d. Child care costs
e. Sub-projects Project Costs * $15,926,529
TOTAL $18,737,094 $115,022,800‘ $148,600 ‘ $ 133,908,494
With:
COST Canada OTHER SOURCES TOTAL
CATEGORIES
CASH IN-KIND
1. Administrative Costs $4,184,029
a. Administrative costs $4,184,029
b. Sub-projects Administrative Costs
2. Capital Costs
a. Facilities
b. Capital assets
3. Direct Costs $23,709,509
a. Staff wages *
b. Participant costs
c. Project costs
d. Partnership development
e. Child care costs
f. Sub-projects Project Costs * $23,709,509
TOTAL $27,893,538 ($141,995,487 | $148,600 $170,037,625

Section 8.0, 8.1, 8.2 (1), 8.2 (3) Terms of Payment

Replace:

8.1 Subject to section 8.2, Canada will make payments of its contribution by way
of advances. Each payment shall cover a quarterly period (hereinafter referred
to as the “Payment Period”) during the Project Period.

8.2 (1) Subject to subsection (2), Canada may, at any time and in its sole discretion,

(a) change the basis of payments of its contribution to the Recipient to
progress payments for any period during the Project Period, or

(b) change the Payment Period to a monthly period, or
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(c) change both (a) and (b).

(2) Where Canada decides to make a payment change pursuant to subsection (1),
Canada shall notify the Recipient in writing of the change and of the period during which
the change will be applicable.

(3) For the purposes of this Schedule,

“progress payments” means payments to reimburse the Recipient for Eligible
Expenditures after they
have been incurred,

“monthly period” means a calendar month that falls within the Project
Period or, if the calendar month falls only partially within the Project Period,
such portion thereof, and

“quarterly period”, in relation to a series of consecutive three-month periods
encompassing the Project Period and beginning on the first day of the calendar
month determined by Canada for purposes of administering this agreement, means
such a quarter that falls within the Project Period or, if the quarter falls only partially
within the Project Period, such portion thereof.

With:

8.1 Subject to section 8.2, Canada will make payments of its contribution by way of advances.
Each payment shall cover a quarterly period (hereinafter referred to as the “Payment Period”)
during the Project Period.

8.2 (1) Subject to subsection (2), Canada may, at anytime and its sole discretion,
a) change the basis of payments of its contribution to the Recipients to progress
payments for any period during the Project Period, or
b) change the Payment Period, or
¢) change both (a) and (b)

8.2 (3) For the purposes of this Schedule

“progress payments” means payments to reimburse the Recipient for Eligible Expenditures
after they have been incurred

“monthly period” means a calendar month that falls with the Project Period or, if the calendar
month falls only partially within the Project Period, such portion thereof, and

“quarterly period”, in relation to a serios of consecutive three-month periods encompassing the
Project Period and beginning on the first day of the calendar month determined by
Canada for purposes of administering this agreement, means such a quarter that falls
within the Project Period or, if the quarter falls only partially within the Project Period,
such portion thereof.

“semi-annual period” in relation to a series of consecutive six month periods encompassing the
Project Period and beginning on the first day of the calendar month determined by Canada for
purposes of administering this agreement, means such a six month period that falls within the
Project Period or, if the six months falls only partially
within the Project Period, such portion thereof.

“annual period” in relation to a series of consecutive twelve month periods encompassing the
Project Period and beginning on the first day of the calendar month determined by
Canada for purposes of administering this agreement, means such a twelve month
period that falls within the Project Period or, if the twelve months falls only partially
within the Project Period, such portion thereof.

2. EFFECT OF AMENDMENTS

2.1 All capitalized terms not otherwise defined herein have the meaning ascribed to them in
the Agreement.

2.2 Except for the amendments provided for in this Amending Agreement No. 5, the
obligations, covenants, and terms and conditions set forth in the Agreement will continue
to remain in full force and effect.
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2.3 This Amending Agreement No .5 and all documents contemplated by or delivered under
or in connection with this Amending Agreement No. 5 may be executed and delivered in
any number of counterparts (including by electronic signature, facsimile or other means
of electronic transmission, such as by electronic mail in “PDF” form), with the same
effect as if all Parties had signed and delivered the same document, and all counterparts
shall together constitute one and the same original document

24 This Amending Agreement No. 5 shall be effective as of the date this Amending
Agreement No. 5 is signed by the last Party.

3. SIGNATURES

This Amending Agreement No.5 has been executed on behalf of His Majesty the King in Right
of Canada by the Director of Western Canada and Territories Service Delivery Division,
Community Policy and Programs Branch, Housing, Infrastructure and Communities Canada,
and on behalf of the Capital Regional District by the Chief Administrative Officer.

HIS MAJESTY THE KING IN RIGHT OF CAPITAL REGIONAL DISTRICT
CANADA

Per: Jan Fix Per: Ted Robbins

Director Chief Administrative Officer

Western Canada and Territories Service Delivery Capital Regional District
Division, Community Policy and Programs Branch,
Housing, Infrastructure and Communities Canada

Date Date
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Reaching Home: Canada’s
Homelessness Strategy

Community Entity

Designated Communities

Contribution
Agreement

Between

His Majesty the King in Right of Canada (hereinafter
referred to as "Canada"), as represented by the Minister
of Housing, Infrastructure and Communities AND

Capital Regional District

(hereinafter referred to as “the Recipient”)

Hereinafter collectively referred to as “the Parties”

Articles of Agreement

Whereas Canada has established Reaching Hame Canada's Homelessness Strategy (hereinafter referred lo as
“the Program") to support projects aimed at reducing homelessness and includes projects aimed at preventing
individuals and families at imminent risk from becoming homeless;

Whereas the Recipient has applied to Canada for funding to carry out the project described in Schedule A;

Whereas Canada has determined that the Recipient is eligible to apply for funding under the Program and
Lthat the Project qualifies for support under the Program; and

Whereas Canada has agreed to make a contribution to the Recipient towards the costs of the Project;

Now, therefore, Canada and the Recipient agree as follows:

1.0 AGREEMENT

1.1 The following documents, and any amendments thereto, constitute the entire agreement between the
Recipient and Canada with respect to its subject matter and supersedes all previous understandings,
agreements, negotiations and documents collateral, oral or otherwise between them relating to its subject
matter:

(a) These Articles of Agreement;

(b) Schedule A - entitled “Project Description”;

(c) Schedule B - entitled “Financial Provisions"; and
(d) Schedule C - entitled “Additional Provisions®

20 INTERPRETATION

2 1 Unless the context requires otherwise, the expressions listed below have the following meanings for
the purposes of this Agreement:

“Eligible Expenditures” means the expenditures which are listed in the Project Budget in Schedule B,
and in compliance with the Conditions Govemning the Eligibility of Expenditures set out in Schedule B,

“Fiscal Year” means the period commencing on April 1 in one calendar year and ending on March 31 in
the next calendar year;

“Project” means the project described in Schedule A;

“Project Period" means the period beginning on the Project Start Date specified in Schedule A and
ending on the Project End Date specified in Schedule A; and

“Working Day” means Monday through Friday except statutory holidays

3.0 EFFECTIVE DATE AND SURVIVAL OF AGREEMENT

31 This Agreement shall come into effect on the date it is signed by the last of the Parties to do so and,
subject to seclion 3 2, shall expire at the end of the Project Period unless the Agreement is terminated on a
prior date in accordance with the terms of this Agreement

3 2 The following provisions which are expressly identified as surviving this Agreement shall survive the expiry of this
Agreement and shall cantinue in full force and effect: article 8, Project Records; article 10, Canada's Right to Audit; article 12,
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Inquiry by the Auditor General of Canada; article 13, Final Report; article 14, Evaluation; article 17, Indemnificalion; article 24
Disposition of Capital Assets; and article 28, Enurement

4.0 PURPOSE OF THE CONTRIBUTION

4.1 The purpose of Canada's funding is to enable the Recipient to camy out the Project. The funding shall be
used by the Recipient solely for the purpose of paying the Eligible Expenditures

5.0 CANADA'S CONTRIBUTION

51 Subject to the terms and conditions of lhis Agreement, Canada agrees to make a contribution to the
Recipient in respect of the Eligible Expenditures The amount of Canada's contribution shall not exceed the
tolal maximum amount specified in section 1.1 of Schedule B

5.2 Where the Project Period covers more than one Fiscal Year, the amount payable by Canada on account
of its contribution in each Fiscal Year of the Project Period shall not exceed the amount shown in section 1.2 of
Schedule B for that Fiscal Year

6.0 APPROPRIATION

61 Any payment under this Agreement is subject to the approprialion of funds by Parliament for the Fiscal
Year in which the payment is to be made

7.0 REDUCTION OR TERMINATION OF FUNDING
710

(a) the Program named in this Agreement is cancelled,

(b) the level of funding for the Program named in this Agreement for any Fiscal Year in which payment is
to be made under the Agreement is reduced as a result of a governmental or departmental spending
decision, or

(c) Parliament reduces the overall level of funding for the programs of the Office of Infrastructure
Canada for any Fiscal Year in which payment is to be made under this Agreement,

Canada may, upon not less than ninety (90) days notice, reduce its funding under this Agreement or
terminate the Agreement

7.2 Where, pursuant to section 7.1, Canada gives notice of its intention to reduce its funding, and where, as
a result of the reduction in funding, the Recipient is of the opinion that it will be unable to complete the
Project or will be unable to complete the Project in the manner desired by the Recipient, the Recipient shall
notify Canada of same as soon as possible after receiving notice of lhe funding reduction and may, upon not
less than thirty (30) days written notice to Canada, terminate the Agreement

8.0 RECIPIENT DECLARATIONS
B 1 The Recipient

(a) declares that it has provided Canada with a true and accurate list of all amounts owing to the
Govemment of Canada under legislation or funding agreements which were past due and in
arrears at the time of the Recipient's application for funding under the Program named in this
Agreement,

(b) agrees to declare any amounts owing to the Government of Canada under legislation or
funding agreements which have become past due and in amears following the date of its
application for funding, and

(c) recognizes lhat Canada may recover any amounts referred to in paragraph (2) or (b) that are
owing by deducting or setting off such amounts from any sum of money that may be due or
payable to the Recipient under this Agreement

8.2 The Recipient declares that any person who has been lobbying on its behalf to obtain the contribution that
is the subject of this Agreement was in compliance with the provisions of the Lobbying Act [R.S.C 1985 c 44
(4th Supp )], as amended from time to lime, at the time the lobbying occurred and that any such person to
whom the aforementioned act applies, has received, or will receive, no payment, direclly or indireclly, from the
Recipient lhat is in whole or in part contingent on obtaining this Agreement

9.0 PROJECT RECORDS
9.1 The Recipient shall

(a) keep proper books and records, in accordance with generally accepted accounting
principles, of all expenditures and revenues relaling to the Project, including cash
contribulions received from Canada and cash contributions from other sources, as well as
records substantiating the receipt and value of any in-kind contributions to the costs of the
Project referred to in the Project Budget in Schedule B,

(b) keep records of all Project-related contracts and agreemenls and all invoices, receipts and
vouchers relating lo Eligible Expenditures, and

(c) keep recards of all Project-related activity, progress and evaluation reports and reports of
Project reviews or audits carried out by, or on behalf of, the Recipient

9 2 The Recipient shall retain the books and records referred to in section 9.1 for a period of six (6) years
following the Project Period

10.0 CANADA'S RIGHT TO AUDIT
10 1 During the Project Period and for a period of six (6) years thereafter, the Recipient shall, upon request,
grant representatives of Canada access to the books and records referred to in section 9.0 for the purpose of

conducting an audit to verfy compliance with the terms and conditions of this Agreement and verify expenses
claimed by the Recipient as Eligible Expenditures The Recipient shall permit Canada's representative(s) to
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take copies and exiracts from such accounts and records. The Recipient shall also provide Canada with such
additional information as Canada may require with reference to such books and records

11.0 FINANCIAL AND ACTIVITY MONITORING

11.1 During the Project Period, the Recipient shall grant representatives of Canada reasonable access to the
Project site and business premises of the Recipient, if different from the Project site, and to all Project-related
books and records referred to in section 9.0 at all reasonable times for the purpose of conducting periodic
financial and activity monitoring reviews of the Project. The Recipient shall also, upon request, provide
representatives of Canada with copies and extracts from such books and records

12.0 INQUIRY BY THE AUDITOR GENERAL OF CANADA

12,1 If, during the Project Period or within a period of six years thereafter, the Auditor General of Canada, in
relation to an inquiry conducted under subsection 7.1(1} of the Audifor General Act [R S.C., 1985, c. A-17],
requests that the Recipient provide him, her or them with any records, documents or other informalion
pertaining to the utilization of the funding provided under lhis Agreement, the Recipient shall provide the
records, documents or other information within such period of time as may be reasonably requested in writing
by the Auditor General of Canada

13.0 FINAL REPORT

13.1 Unless the Recipient is required under a schedule to this Agreement to provide another, more specific,
final report outlining the results of the Project, the Recipient shall provide Canada with a final report that
summarizes the Project scope, descnibes the results achieved, explains any discrepancies between the
results and the planned or expected results and contains such olher information as Canada may specify in
writing to the Recipient The Recipient shall provide Canada wilh Lhe final report within sixty (60) days
following the Project Period

14.0 EVALUATION

14.1 The Recipient agrees to cooperale with Canada in the conduct of any evaluation of the Project and/or
the Program named in this agreement that Canada may carry out during the Project Period or within a period
of three years lhereafter. Without limiting the generality of the foregoing, if requested by Canada to do so for
the purpose of conducting an evaluation, the Recipient agrees to:

(@) participate in any survey, interview, case study or other data collection exercise initiated by
Canada; and
(b) subject to section 14 2, provide Canada with contact information of the Project partner

organizations, if any, who participaled in the Project, and of the members of the board of
directors of the Recipient

142 The Recipient shall provide Canada with the contact information of a person (name, address, phone
number and e-mail address) referred to in paragraph 14 1(b) only if the person has given their written consent
to the release of the information to Canada. The Recipient agrees to make all reasonable efforts to secure
such consent during the Project Period. When providing a person's contact information to Canada, the
Recipient shall provide Canada with an accompanying written statement certifying that lhe person has given
their consent to the sharing of their contact infermation with Canada

14.3 The evaluation process shall be informed by the principle of cultural sensitivity In the event of a dispute, the
provisions of Article 27 0 shall be followed

15.0 CONTRACTING PROCEDURES
15 1 Contracting

1)  Subject to subsection (2), the Recipient shall use a fair and accountable process, involving soliciting
a minimum of three bids or proposals, when procuring goods and services from contractors in
relation to the Project The Recipient shall select the bid or proposal offering the best value at the
lowest cost

2) The requirement under subsection (1) shall apply, unless otherwise authorized in writing by Canada
to all goods or services contracts valued at $25,000 or more (before taxes) The Recipient must not
unnecessarily divide a requirement for goods or services into a number of smaller contracts to avoid
this requirement

15 2 Restrictions Regarding Non-Arms-Length Contracts

1)  Unless otherwise aulhorized in writing by Canada, all goods or services contracts, regardless of their
value, entered into in relation to the Project between the Recipient and

(a) an officer, direclor or employee of the Recipienl,

(b) amember of the immediate family of an officer, director or employee of the Recipient,

(c) a business in which an officer, director or employee of the Recipient, or a member of their
immediate family, has a financial interest, or

(d) a business which is related to, or associated or affiliated wilh, the Recipient,

require Lhe prior written approval of Canada In any such contract, the Recipient shall ensure that
Canada has a right of access lo the relevant records of the supplying entity for the purpose of verifying, if
necessary, the amount of the expenditure claimed by the Recipient in relation to a contract referred to in
this subsection

2)  Inthis section, “immediate family" means the father, mother, step-father, step-mother, brather, sister,
spouse (including common law partner), child, step-child (including child of common law partner),
ward, father-in-law, mother-in-law or relative permanently residing in the household of the officer,
director or employee

15 3 Restrictions Regarding Sub-contracting of Recipient Duties or Responsibilities

1)  The Recipient shall not subconlract the performance of any of its duties or responsibililies in
managing the Project, including administrative responsibilities, to another party without the prior
written consent of Canada unless the Recipient has already indicated in the approved Project
Description attached as Schedule A ta this Agreement that it intends to use a subcontractor or
subcontractors to perform those duties or responsibilities
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16.0 TERMINATION OF AGREEMENT
Terminalion for Default
16.1 (1) The following constitute Events of Default:
(a) the Recipient becomes bankrupt, has a receiving order made against it, makes an

assignment for the benefit of creditors, takes the benefit of the statute relating to bankrupt or
insolvent debtors or an order is made or resolution passed for the winding up of the

Recipient;

(b) the Recipient ceases to operate;

(c) the Recipient is in breach of the performance of, or compliance with, any provision of this
Agreement;

{d) the Recipient, in support of ils application for Canada's contribution or in connection with this
Agreement, has made materially false or misleading representations, statements or
declarations, or provided materially false or misleading information to Canada; or

{e) in the opinion of Canada, there is a material adverse change in risk in lne Recipient's ability to
complete the Project or to achieve {he expected results of the Project set out in Schedule A

(2) If
(@) an Event of Default specified in paragraph (1)(a) or (b) occurs; or

()] an Event of Default specified in paragraphs (1)(c). (d) or (€) occurs and has not been remedied
within thirty (30) days of receipt by the Recipient of written notice of default, or a plan satisfactory
to Canada to remedy such Event of Default has not been put into place within such time period,

Canada may, in addition to any remedies otherwise available, immediately lerminate the Agreement by
written notice. Upon providing such notice of termination, Canada shall have no obligation to make any
further contribution to the Recipient

(3) In the event Canada gives the Recipient written notice of default pursuant to paragraph (2)(b), Canada
may suspend any further payment under this Agreement until the end of the period given to the Recipient to
remedy the Event of Default

(4) The fact that Canada refrains from exercising a remedy it is entitled to exercise under this Agreement shall
not be cansidered to be a waiver of such right and, furthermore, partial or limited exercise of a right conferred
upon Canada shall not prevent Canada in any way from later exercising any other right or remedy under this
Agreement or other applicable law.

Termination for C

16 2 Canada may also terminate this Agreement at any time without cause upon not iess than ninety (S0)
days written notice of intention to terminate

16.3 Obligations Relating to Termination under section 7.1 or 16.2 and Minimizing Cancellation Costs
(1) In the event of a termination notice being given by Canada under section 7.1 or 16.2,

(a) the Recipient shall make no further commitments in relation to the Project and shall cancel or otherwise
reduce, to the exlent possible, the amount of any outstanding commitments in relation thereto; and

(b) all Eligible Expenditures incurred by the Recipient up to the date of termination will be paid by Canada,
including the Recipient's cosls of, and incidental to, the cancellation of obligations incurred by it as a
consequence of the termination of the Agreement; provided always that payment and reimbursement
under this paragraph shall only be made to the extent thal it is established to the satisfaction of Canada
that the costs mentioned herein were actually incurred by the Recipient and the same are reasonable and
properly attributable to the termination of the Agreement

16 4 The Recipient shall negotiate all contracts related to the Project, including employment contracts with
staff, on terms that will enable Lhe Recipient to cancel same upon conditions and terms that will minimize to
the extent possible their cancellalion cosls in the event of a termination of this Agreement. The Recipient shall
cooperate with Canada and do everything reasonably within its power at all times to minimize and reduce the
amount of Canada’s obligations under section 16.3 in the event of a termination of this Agreement

16 5 The Recipient shall collaborate with Canada and community partners to ensure continuity of the Project and
the continuation of service to clienls in the event that a new Recipient is identified.

17.0 INDEMNIFICATION

17.1 The Recipient shall, both during and following the Project Period, indemnify and save Canada harmless
from and against all claims, losses, damages, costs, expenses and other actions made, sustained, brought,
threatened to be brought or prosecuted, in any manner based upon, occasioned by or attributable to any
injury or death of a person, or loss or damage to property caused or alleged to be caused by any wilful or
negligent act, omission or delay on the part of the Recipient or its employees or agents, and participating
employers or Project participants, if any, in connection with anything purpoerted to be or required to be
provided by or done by the Recipient pursuant to this Agreement or done otherwise in connection with the
implementation of the Project
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18.0 INSURANCE

18.1 The Recipient shall arrange, maintain and provide proof to Canada upon request that, during the Project
Period, appropriate comprehensive general liability insurance coverage to cover claims for bodily injury or
property damage resulting from anything done or omitted by the Recipient or ils employees, agents or Project
participants, if any, in carrying out lhe Project

19.0 RELATIONSHIP BETWEEN THE PARTIES AND NON-LIABILITY OF CANADA

19.1 The management and supervision of the Project are the sole and absolute responsibility of the Recipient
The Recipient is not in any way authorized to make a promise, agreement or contract on behalf of Canada
This Agreement is a funding agreement only, not a contract for services or a contract of service or employment
Canada's responsibility is limited Lo providing financial assistance to the Recipient towards the Eligible
Expenditures. The parties hereto declare that nothing in this agreement shall be construed as creating a
partnership, an employer-employee, or agency relationship between them The Recipient shall not

represent itself as an agent, employee or partner of Canada

19 2 Nothing in this Agreement creates any undertaking, commitment or obligation by Canada respecting
additional or future funding of the Project beyond the Project Period, or that exceeds the maximum
contribulion specified in Schedule B. Canada shall not be liable for any loan, capital lease or other long-term
obligation which the Recipient may enter into in relation to carrying out its responsibilities under this
Agreement or for any abligation incurred by the Recipient toward anolher party in relation to the Project

20.0 CONFLICT OF INTEREST

20.1 No current or former public servant or public office holder to whom the Confiict of interest Act [S.C. 2006,
¢. 9, s 2], the Policy on Confiict of Interest and Post-Employment or the Values and Ethics Code for the
Public Sector applies shall derive a direct benefit from the Agreement unless the provision or receipt of such
benefit is in compliance with the said legislation or codes.

20.2 No member of the Senate or the House of Commons shall be admitted to any share or part of the
Agreement or to any benefit arising from it that is not olherwise available to the general public

21.0 INFORMING CANADIANS OF THE GOVERNMENT OF CANADA'S CONTRIBUTION

21.1 The Recipient hereby agrees that a public announcement with respect to this Agreement and subsequent
communication opportunities (e.g funding announcement) may be made by the Minister or delegates in the form
of a press release, press conference or otherwise, and that all reasonable and necessary assistance in the
organization of the public announcement, as the Canada sees fit, shall be provided

21 2 The Recipient shall notify Canada twenly (20) working days in advance of initial and subsequent official
ceremonies or events related to the announcement of the funding of the Project Canada reserves the right to
approve the time, place, and agenda of the ceremony as well as the participation of the Minister or delegate to the
ceremony or event

21.3 The Recipient shall notify Canada fifteen (15) working days in advance of publications, advertising, and press
releases planned by the Recipient or by a third party with whom it has an agreement relating to the Project
Canada and Recipient joint publication material will be approved by Canada prior to the release

21.4 The Recipient shall ensure that in any and all communication activities, publications, advertising and press
releases regarding the Project, recognition, in terms and in a form and manner satisfactory to Canada, are given to
Canada's financial assistance to the Project

21.5 The Recipient agrees to display signs, plagues or symbols as Canada may provide in locations on its
premises as Canada may designate. The Recipient agrees to recognize federal funding through the use of a digilal
sign or the Canada wordmark and the following wording, "This project is funded in part by the Governmenl of
Canada" or “This project is funded by the Government of Canada’, when creating a website or webpage to
promote or communicate progress on a funded Project or Projects

21.6 The Recipient shall cooperate with representatives of Canada during any official news release orin-
person and virtual media events relating to the announcement of the Project

22.0 ACCESS TO INFORMATION

22 1 The Recipient acknowledges that Canada is subject to the Access to Information Act [RSC 1985, Chapter
A-1)], and information obtained by Canada pertaining to this Agreement may be disclosed by Canada to the
public upon request under the aforementioned act

23.0 PROACTIVE DISCLOSURE

23 1 The Recipient acknowledges that the name of the Recipient, the amount of the contributions and the
general nature of the Project may be made publicly available by Canada in accordance with the Government
of Canada's commilment to proactively disclose the awarding of grants and contributions

24.0 DISPOSITION OF CAPITAL ASSETS

24.1 During the Project Period, the Recipient shall preserve any capital asset purchased by the Recipient with
funding provided under this Agreement and shall not dispose of it unless Canada authorizes its disposition

24.2 At the end of the Praject Period, or upon termination of this Agreement, if earlier, Canada reserves the
right to direct the Recipient to dispose of any capital asset purchased by the Recipient with funding provided
under this Agreement by:

(@) selling it at fair market value and applying the funds realised from such sale to offset
Canada's contribution to the Eligible Expenditures;

(b) turning it over to another organization or to an individual designated or approved by
Canada; or
(c) disposing of it in such other manner as may be determined by Canada

24.3 Where Canada elecls to exercise its right under section 24 2, the Recipient agrees to comply with the
related direction provided by Canada
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24 .4 For the purposes of seclion 24 0, “capital asset" means any single item, or a collection of items which
form one identifiable functional unit, that:

(@) is not physically incorporated into another product or not fully consumed by the end of the Project, and

(b) has apurchase or lease value of more than $1,000 (before taxes),

but does not include land or buildings purchased or leased by the Recipient in connection with the
implementation of the Project

25.0 INTELLECTUAL PROPERTY

25,1 Where in the course of cammying out the Project, the Recipient produces any work using funds provided by
Canada, the copyrighl in the work shall vest in the Recipient. However, the Recipient hereby grants to Canada
a non-exclusive, imevocable and royalty free license to use, translate, adapt, record by any means or
reproduce, except for commercial sale in competition with the Recipient, any such work which is produced by
the Recipient

252 The license granted under seclion 25 1 shall be for the duration of the copyright and shall include:

(a) the right to sub-license the use of the work to any contractor engaged by Canada solely
for the purpose of performing contracts wilh Canada; and

(b) the right to distribute the work outside the Office of Infrastructure Canada as long as
the distribution does not undermine any commercial use of the work intended by the
Recipient.

25 3 The Recipient agrees to execute any acknowledgements, agreements, assurances or other documents
deemed necessary by Canada to establish or confirm the license granted under section 25 1

25.4 Additionally, with respect to any work licensed under section 25 1, the Recipient:
(a) warrants that the work shall not infringe on the copyrights of others;

(b) agrees to indemnify and save harmless Canada from all costs, expenses and damages
arising from any breach of any such warranty; and

(©) shall include an acknowledgment, in @ manner satisfactory to Canada, on any work which
is produced by it with funds conlributed by Canada under this Agreement, acknowledging
that the work was produced wilh funds conlributed by Canada and identifying the
Recipient as being solely responsible for the content of such work

255 The Recipient shall include in the final report for the Project, which the Recipient is required to submit to
Canada under the terms of this Agreement, a copy of any work licensed under section 251

26.0 NOTICES

26.1 Any notices to be given and all reporls, information, correspondence and other documents to be provided
by either party under this Agreement shall be given or provided by personal delivery, mail, courier service, fax
or email at the postal address, fax number or email address, as the case may be, of lhe receiving party as
shown in Schedule A If there is any change to the postal address, fax number or email address or contact
person of a party, the party concerned shall notify the other in writing of the change as soon as possible

26.2 Notices, reports, information, correspondence and other documents that are delivered personally or by
courier service shall be deemed to have been received upon delivery, or if sent by mail five (5) working days
after the date of mailing, or in the case of notices and documents sent by fax or email, one (1) working day
after they are sent

27.0 DISPUTE RESOLUTION

27 1 Inthe event of a dispute arising under the terms of this Agreement, the Parties agree to make a goaod faith attempt to
settle the dispute. In the event that the Parlies are unable to resolve the dispute through negotiation, they agree to give good
faith consideration to resorting to other altemate dispute resolution processes to resolve the dispute. However, the Parties
agree that nothing contained in this section shall affect, alter or modify Lhe righls of either Party to terminate the Agreement

27 2 If a dispute arises out of, or in conneclion with this agreement, lhe parties shall first seek to resolve the dispute via good
faith discussions between the parties’ representatives as identified in Schedule A of this Agreement

27 3 The parties have twenty (20) business days from the date on which a party notifies the other party of the dispute to
resalve the dispute The parties may agree to an extension of this twenty (20) business day period. The Agreement shall be in
writing and signed by a representative as identified by each of lhe parties listed in Schedule A in this agreement

27 4 If the parties are not able to resolve Lhe dispute within the time specified in section 273 of this agreement, the parties
agree lo mediate the dispute

27 5 The parties have forty (40) business days starting on the date they agree to proceed to mediation to complete the
mediation. The parlies may agree to an extension of this forty (40) business day period. The Agreement shall be in writing and
signed by each of lhe parties listed in Schedule A of this agreement

27 6 If the parties are not able to resolve a dispute via medialion in the time specified in section 27.5 of this agreement, the

parties agree to arbitrate the dispute in accordance with the Commercial Arbitration Act (R.S.C.,1985, ¢ 17 (2nd supp.)) As
amended fram time to time

27.7 The provisions of this article 27.0 survive the termination of this agreement and remain in full force and effect
28.0 ASSIGNMENT OF THE AGREEMENT

28 1 The Recipient shall not assign this Agreement or any part thereof without the prior written consent of
Canada

29.0 ENUREMENT
29 1 This Agreement is binding upon and enures to the benefit of the parties and their respective successors, successors-in-
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fitle and permitted assigns
30.0 Compliance with Laws

30 1 The Recipient shall carry out the Project in compliance with all applicable federal, provincial and municipal laws, by-laws
and regulalions, including any enviranmental legislation and legislation related to protection of information and

privacy The Recipient shall abtain, prior to the commencement of the Project, all permits, licenses, consents and other
authorizations that are necessary to the carrying out of the Project

31.0 APPLICABLE LAW

31 1 This Agreement shall be governed by and construed in accordance with the applicable laws of the province or termitory
where the Project will be performed or, if the Project is to be carried out in more than one province or territory, of lhe
province or territory where the Recipient has its main place of business.

32,0 SEVERABILITY

32.1 If any provision of lhis Agreement is held void or unenforceable as a result of the dispute resolution process under article
36.0 of this Agreement or by a court or tribunal of competent jurisdiction, the remainder of this Agreement shall be

unaffected and each remaining provision of this Agreement shall be valid and be enforceable to the fullest extent pemmissible
by law

33.0 WAIVER

33.1 Failure by any Party to exercise any of its rights, powers, or remedies under this Agreement or its delay to do so does not
constitute a waiver of those rights, powers, or remedies. Any waiver by either Party of any of its rights, powers, or remedies
under lhis Agreement must be in writing; and, such a waiver does not constitute a continuing waiver unless it is so expiicitly
stated

34.0 AMENDMENT

341 This Agreement may be amended by mutual consent of the parties To be valid, any amendment to this Agreement shall
be in writing and signed by the parties

35.0 UNINCORPORATED ASSQCIATION

351 If the Recipient is an unincorporated association, it is understood and agreed by the persons signing this Agreement on
behalf of the Recipient that in addition to signing this Agreement in their representative capacities on behalf of the members of
the Recipient, they shall be personally, jointly and severally liable for the obligations of the Recipient under this Agreement,
including the obligation to pay any debt that may become owing to Canada under lhis Agreement

36.0 COUNTERPARTS

36.1 This Agreement may be executed in counterparts, each of which shall be deemed an original but both of which taken
together shall constitute one and the same agreement. The exchange of copies of this Agreement and of signature

pages by facsimile or electronic transmission shall constitute effective execution and delivery of this Agreement as to lhe
parties and may be used in lieu of the original Agreement for all purposes. Signalures of the parties transmitted by
facsimile or electronic transmission shall be deemed to be their original signalures for ail purposes

37.0 INDEPENDENT LEGAL ADVICE
37.1 The Parties acknowledge and agree that they have been given full opportunity to seek independent legal advice and if
they chose to avail themselves of said opportunity, had independenl legal advice to the full extenl deemed necessary by each

of them, and that they have not acted under any duress or undue influence in the negoliating, preparation and execution of lhis
Agreement
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SIGNATURES

Signed this 2’1 day of %ﬁ hd

Amendment #: 4

Zoz2-¢—

Forthe I , by the foll g auth 4 officern(s):

Ter o/

(Name, please print)

(Name, please print)

(S‘QW (Signature)
<A

(Position) {Position)

And signed this ___ 22 dayof___FEDTUAY 2024

For Canada, by the following authorized officer:

Jan Fix

{Name, please print)

Fix, Jan 0 S

(Signature)

Director, Western and Territories Service Delivery, Community Policy and Programs Branch

(Pasition)
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SIGNATURES

Signed this "2:7 day of /FE'% .

For the Recipient, by the following authorized officer(s):

EDM//\/f

Amendment #: 4

(Signature)

(Paosition}

{Name, please print) (Name, please print)
(Signature)
= A>
(Position)
22 February 2024

And signed Lhis day of

For Canada, by the following authorized officer:

Jan Fix

(Name, please print)

ugirally signed by Fix, Jan 0

F | Xl J a n oc‘::.“ 3240222165123

(Signature)

Director, Western and Territories Service Delivery, Community Policy and Programs Branch

(Position)
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SCHEDULE A

PROJECT DESCRIPTION

NAME OF RECIPIENT: Capital Regional District
PROJECT TITLE: Greater Victoria Reaching Home - Designated Communities
Recipient Canada
Complete Mailing Address: Complete Mailing Address:
B25 Fisgard Street 180 Kent Street
Victaria, British Columbia V8W 1R7 Ottawa, Ontario K1P 0B6
Primary Contact Jerry Michael Primary Contact Donna Wingfield
[Telephone Number 250-360-3319 ITelephone Number 778-679-7664
Fax Number N/A Fax Number N/A
Email Address jmichael@crd.bc ca Email Address donna wingfield@infc.gc.ca
becondary Cantact Don Elliott Secondary Contact Matthew Wong
ITeleph Number 250-360-3371 Telephone Number 604-354-4205
ax Number N/A Fax Number N/A
Fmail Address dellioit@crd bc.ca Email Address matthew wong@infc gc ca
Project Start Date |Project End Date
Total Number of Participants:
12019-04-01 2026-03-31 N/A
(If applicable)

Project Description

Amendment #: 4
Included in this amendment: Winter 2023/2024 Unsheltered Homelessness Response Funding:

2023-2024 funding of $1,043,778

Objectives

From November 1, 2023 to March 31, 2024, the Recipient, as the Community Entity for Victoria, British Columbia, will
administer funding under the Designated Communities stream of Reaching Home. The objective of the Winter
2023/2024 Unsheltered Homelessness Response Funding is to support communities during winter 2023-24 to help
keep people experiencing unsheltered homelessness safe

Investment Plan

An Investment Plan is required to be submitted to Canada prior to signing this agreement. Winter 2023/2024
Unsheltered Homelessness Response Funding is to be spent by the end of the 2023/2024 fiscal year as per the
Maximum Contribution of Canada in Section 1 2 of Schedule B

Activities

The Recipient may invest the one-time Winter 2023/2024 Unshellered Homelessness Response Funding, in a range
of activities to keep people experiencing unsheltered homelessness safe. In addition to current investment areas
identified under any of the investment areas identified in the Reaching Home Directives, one new eligible activity,
“Temporary Accommeodations”, has been added. An additional flexibility to allow recipients to fund sub-projects that
are located outside of traditional service boundaries is also provided. Any Winter 2023/2024 Unsheltered
Homelessness Response Funding may be used to fund existing or new sub-projects under any of the investment
areas identified in the Reaching Home Directives and must comply with the eligible activities as per the Terms and
Conditions of Reaching Home and related policies and directives

Expected Results

To demonstrate results achieved by funding provided under the Winter 2023/2024 Unsheltered Homelessness
Response, funding recipients will report on applicable Reaching Home performance indicators, including two new
indicators associated with the new activity of temporary accommodations: number of instances of placements into
temporary housing; and number of temporary accommodations made available in the community. Results will be
reported via recipients’ Annual Results Report in RROL.

Amendment #: 4
Included in this amendment additional funding of:

2024-2025 funding of $3,052,798
2025-2026 funding of $3,062,798

Of this additional funding, the following amounts are intended lo provide additional support towards maintaining and
improving Coordinated Access systems

2024-2025 funding of $161,700
2025-2026 funding of $161,700

Communities are required to match this additional funding for 2024-2025 and 2025- 2026 with conlribulions from the
community. This will be reported as part of the Community Plan for funding for 2024-2025 to 2025-2026

The Articles of Agreement have been updated as follows:

- Revision of Header, 12.0 Inquiry by the Auditor General of Canada, 14 0 Evaluation, 15.0 Contracting Pracedures,
16.0 Termination of Agreement, 18.0 Insurance, 21.0 Informing Canadians of the Government of Canada's
Contribution; and Signatures
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Objectives

From April 1, 2019, to March 31, 2026, the Recipient, as the Community Entity for Victoria, British Columbia, will
administer funding under the Designated Communities stream of Reaching Home in accordance with priorities identified
through community planning

The funding allocation under the Designated Communities funding stream for Victoria, British Columbia is $3,052,798
annually in 2024-2025 and 2025-2026. Reaching Home funds will be used to support projects selected based on
Community Planning priorilies and recommendations of the Community Advisory Board, as well as program terms and
conditions, and refated policies and directives of Reaching Home

The Recipient is allocated funding of $161,700 annually in 2024-2025 and 2025-2026 to support continued investments
towards maintaining and improving the Coordinated Access system

Through working with community partners, including in partnership with the Indigenous Homelessness stream Community
Entity, the Recipient will be responsible for publicly reporling on the work to maintain and improve a Coordinated Access
system and prevent and reduce homelessness using an Outcomes-Based Approach, including reporting on core
community-level outcomes

Amendment #: 3
Included in this amendment:

2022-2023 funding increased by $2,223,331 for a new annual allocation of $3,227,512, 2023-2024 funding increased by
$2,190,359 for a new annual allocalion of $3,194,540, and total project value of $11,587,720

Of lhis new incremental funding, $80,850 in 2022-2023 and $80,850 in 2023-2024 is intended lo provide additional
support towards the design, implementation, enhancement and ongoing operation of Coordinated Access systems

Communities will not be required to match this incremental funding for 2022-2023 or 2023-2024 with contributions from
the community.

The Articles of Agreement have been updated as follows:

- Replacement of three existing articles, including new titles: 3 O Effective Date and
Survival of Agreement, 28 0 Enurement;

- Revision of the 27.0 Dispute Resolution article; and

- Addition of three new articles: 32.0 Severability, 33.0 Waiver, and 37.0 Independent
Legal Advice

From April 1, 2019 to March 31, 2024, lhe Recipient, as the Community Entity for Victoria, British Columbia will administer
funding under the Designated Community stream of Reaching Home in accordance with priorities identified in the
Community Plan,

The funding allocation under the Designated Community funding stream for Victoria, British Columbia is $883,253 in
2019-2020, $870,753 in 2020-2021, $3,411,662 in 2021-2022, $3,227,512 in 2022-2023, and $3,194,540 in 2023-2024
Reaching Home funds will be used to support projects selected based on Community Planning priorities and
recommendations of the Community Advisory Board, as weli as program terms and conditions, and related policies and
direclives of Reaching Home

The Recipient is allocated incremental Community Capacity and innovation stream funding of $99,500 in 2019-2020,
$87,000 in 2020-2021 and 2021-2022, and $80,850 in 2022-2023 and 2023-2024 to support initial investments towards
the design and implementalion of Coordinated Access

Through working with community partners, including in partnership with the Indigenous Homelessness stream Community
Entity, the Recipient will be responsible for publicly reporting on the outcomes-based approach, as well as designing and
implementing Coordinated Access by 2022-2023.

Amendment #: 2

Included in this amendment:

1) 2021-2022 funding increased by $2,401,331, for a new annual allocation of $3,411,662 and total project value of
$7,174,030

a For Designated Communities Only: Communities will not be required to match this incremental funding with contribution
from the community

2) Schedule B, 2.0 — Interest Eamed on Contribution — introduces flexibility for interes earned to be reinvested in eligible
RH activities over the Project Period

3) Updated results reporting clauses in Schedule C 3.0 of the agreement

4) Change the date Designated Communities are required to implement a Coordinated Access system from 2021-22 to
March 31, 2023

From April 1, 2019, to March 31, 2024 the Recipient, as the Community Entity for Victoria, British Columbia will administer
funding under the Designated Communities stream of Reaching Home in accordance with priorities idenlified in the
Community Plan

The funding allocation under the Designated Communities funding stream for Victoria, British Columbia is $883,253 in
2019-2020, $870,753 in 2020-2021, $3,411,662 in 2021- 2022 and $1,004,181 in 2022-2023 and 2023-2024. Reaching
Home funds will be used to support projects selected based on Community Planning priorities and recommendations of
the Community Advisory Board, as well as program terms and conditions, and related policies and directives of Reaching
Home

Through working with community partners, including in partnership with the Indigenous Homelessness stream Community

Entily, the Recipient will be responsible for publicly reporting on the outcomes-based approach, as well as designing and
implementing Coordinated Access by March 31, 2023

Amendment #: 1

The Recipient is allocated incremental funding of $99,500 in 2019-2020, $87,000 in 2020-2021 and 2021-2022, and
$80,850 in 2022-2023 and 2023-2024 to support initial investments towards the design and implementation of
Coordinated Access

Original:
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From April 1, 2019, to March 31, 2024, the Recipient, as lhe Community Entity for Victoria will administer funding under
the Designated Communities stream of Reaching Home in accordance with priorities identified in the Community Plan

The funding allocation under the Designated Communities funding stream for Victaria is $783,753 in 2012-2020 and
2020-2021 and $923,331 in 2021-2022, 2022-2023, and 2023-2024. Reaching Home funds will be used to support
projects selected based on Community Planning priorities and recommendations of the Community Advisory Board,
as well as program terms and conditions, and related policies and directives of Reaching Home.

Through working with community partners, including in partnership with the Indigenous Homelessness stream Community
Entity, ihe Recipient will be responsible for publicly reporling on the outcomes-based approach, as well as designing and
implementing Coordinated Access by 2021-2022

Activities

The Recipient will administer Reaching Home — Designated Communities funding stream, which includes the following
activities that will be monitored against mileslones in the Work Plan:

The Recipient is responsible for implementing strategies to address Community Plan priorities set out in conjunction with
the Community Advisory Board. This includes maintaining and improving a Coordinated Access system, and continuing to
prevenl and reduce homelessness using an Oulcomes-Based Approach

The Recipient will engage community stakeholders and funding partners to actively work together to prevent and reduce
homelessness

The Recipient will identify funding, other than Reaching Home, received from partners to meet lhe community
contribution-matching requirement

The Recipient will promote the participation and representation of Indigenous organizations in the planning and
impiementation of the Community Plan priorities.

The Recipient will facilitate collaboration with the Indigenous Homelessness stream Community Entity in the development
and implementation of the Community Planning priorities, This includes continuing to prevent and reduce homelessness
using an Outcomes-Based Approach

The Recipient is responsible for undertaking activities to maintain and improve a Coordinated Access system

The Recipient will work in partnership with the Indigenous Homelessness funding stream to maintain and improve a
Coordinated Access system

The Recipient will implement selection processes and solicit and assess sub-project proposails in an open, impartial and
fair manner.

The Recipient will approve and enter into funding agreements with sub-projects recommended by the Community
Advisory Board that meet the Community Plan priorities and terms and conditions of Reaching Home and related policies
and directives, including eligible activities

The Recipient is responsible for lhe management of sub-project funding agreements, including financial and activity
monitoring of sub-projects to ensure compliance with sub-agreements and achievemnent of expected resuilts. The
Recipient will inform the Community Advisory Board about the status and results of sub-projects and other activities
related to the prevention and reduction of homelessness in the community. The Recipient will report on its activities,
including the management of sub-agreements and work to maintain and improve a Coordinated Access system, to
Canada in accordance with the reporting requirements described in the Reaching Home funding agreement, as
well as any additional reporting as required by Canada

Amendment #: 3

The Recipient will administer Reaching Home — Designated Community funding stream, which includes the following
activities that will be monitored against milestones in the Work Plan:

The Recipient is responsible for implementing strategies to address Community Plan priorities, including the design and
implementation of a Coordinated Access system by 2022-2023 and shift to an outcomes-based approach to reporting
cammunity-wide outcomes

The Recipient will engage community stakeholders and funding partners to actively work together lo prevent and reduce
homelessness. The Recipient will identify funding, other than Reaching Home, received from partners to meet the
community contribution matching requirement.

The Recipient will promote the participation and representation of Indigenous organizations in the planning and
implementation of Community Plan priorities

The Recipient will facilitate collaboration with the Indigenous Homelessness stream Community Entity in the development
and implementalion of the Community Planning priorities. This includes the development of community-wide outcomes as
part of the outcomes-based approach

The Recipient is responsible for undertaking activities that support the design and implementation of a Coordinated
Access system

The Recipient will work in partnership with the Indigenous Homelessness funding stream in the design and
implementation of a Coordinated Access system,

The Recipient will implement selection processes and solicit and assess sub-project proposals in an open, impartial and
fair manner. The Recipient will approve and enler into funding agreements with sub-projects recommended by the
Community Advisory Board that meet the Community Plan pricrities and terms and conditions of Reaching Home and
related policies and directives, including eligible activities

The Recipient is responsible for the management of sub-project funding agreements, including financial and activity
monitoring of sub-projects to ensure compliance with sub-agreements and achievement of expected results. The
Recipient will inform the Community Advisory Board about the status and results of sub-projects and other activities
related to the prevention and reduction of homelessness in the community. The Recipient will report on its activities,
including the management of sub-agreements and progress on the implementation of Coordinated Access, to Canada in
accordance with the reporting requirements described in the Reaching Home funding agreement, as well as any
additional reporting as required by Canada

Amendment #: 2
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The Recipient will administer the Reaching Home — Designated Communities funding stream, which includes the following
activities that will be monitored against milestones in the Work Plan:

The Recipient is responsible for implementing strategies to address Community Plan priorities, including the design and
implementation of a Coordinated Access system by March 31, 2023, and shift to an outcomes-based approach to
reporting community-wide outcomes

The Recipient will engage community stakeholders and funding partners lo actively work together to prevent and reduce
homelessness. The Recipient will identify funding other than Reaching Home received from partners to meet the
community contribution-matching requirement

The Recipient will promote the participation and representation of Indigenous organizations in the planning and
implementation of lhe Community Plan priorities

The Recipient will facilitate collaboration with the Indigenous Homelessness stream Community Entity in the development
and implementation of the Community Planning priorities. This includes the development of community-wide outcomes as
part of the outcomes-based approach

The Recipient is responsible for undertaking activities that support the design and implementation of a Coordinated
Access system

The Recipient will work in partnership with the Indigenous Homelessness funding stream in the design and
implementation of a Coordinated Access system

The Recipient will implement selection processes and solicit and assess sub-project proposals in an open, impartial and
fair manner. The Recipient will approve and enter into funding agreements wilh sub-projects recommended by the
Community Advisory Board that meet the Community Plan priorities and terms and conditions of Reaching Home and
related policies and directives, including eligible activities

The Recipient is responsible for lhe management of sub-project funding agreemenis, including financial and activity
moniloring of sub-projects to ensure compliance with sub-agreements and achievement of expected results. The
Recipient will inform the Community Advisory Board about the status and results of sub-projects and other

activities related to the prevention and reduction of homelessness in the community. The Recipient will report on its
activities, including the management of sub-agreements and progress on the implemenlation of Coordinated Access, to
Canada in accordance with the reporting requirements described in the Reaching Home funding agreement, as well as
any additional reporting as required by Canada

Amendment #: 1
No changes to Activities,
Original:

The Recipient will administer Reaching Home — Designated Community funding stream, which includes the following
activities that be monitored against milestones in lhe Work Plan:

The Recipient is responsible for implementing strategies to address Community Plan priorilies, including the design and
implementation of a Coordinated Access system by 2021-2022, and shift to an outcomes-based approach to reporting
community-wide outcomes

The Recipient will engage community stakeholders and funding partners to actively work together to prevent and reduce
homelessness. The Recipient will identify funding other than Reaching Home received from partners to meet the
community contribution-matching requirement

The Recipient will promote the participation and representation of Indigenous organizations in the planning and
implementation of the Community Plan priorilies

The Recipient is responsible for undertaking activities that support the design and implementation of a Coordinated
Access system

The Recipient will implement selection processes and solicit and assess sub-project proposals in an open, impartial and
fair manner. The Recipient will approve and enter into funding agreements with sub-projects recommended by the
Community Advisory Board that meet the Community Plan priorities and terms and conditions of Reaching Home and
related policies and directives, including eligibie aclivities

The Recipient is responsible for the management of sub-project funding agreements, including financial and activity
monitoring of sub-projects to ensure compliance with sub-agreements and achievement of expected resuits. The
Recipient will inform the Community Advisory Board about the status and results of sub-projects and other activities
related to the prevention and reduction of hamelessness in lhe community. The Recipient will report on its activities,
including the management of sub-agreements and progress on the implementation of Coordinated Access, to Canada in
accordance with the reporting reguirements described in the Reaching Home funding agreement, as well as any
additional reporting as required by Canada

Expected Results

Amendment #: 4
Activities are supported in accordance with Community Plan priorities as established by the Community Advisory Board

Reaching Home Designated Communities stream funding is fully invested to address priorities idenlified in the Community
Plan

Reaching Home Designated Communities funding is matched on an annual basis wilh other funding partners

The Community Homelessness Report is completed annually and a summary is published publicly, to the end of the
program in 2027-2028

All Coordinated Access minimum requirements are implemenled by the end of 2025- 2026
More specifically, the Recipient must:

+ Maintain minimum requirements that were met by 2023-2024;

= Meet requirements that were modified as of 2024-2025; and,

= Meet new requirements introduced in 2024-2025

All outcomes-based approach minimum requirements are implemented by the end of 2025-2026
More specifically, the Recipient must:

» Maintain minimum requirements that were met by 2023-2024;

- Meet requirements that were modified as of 2024-2025; and,

= Meet new requirements introduced in 2024-2025
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Outcomes

Reduction in and prevention of homelessness in the community is achieved as measured through community-wide
outcomes prescribed by Canada and voluntary cormmunity-wide outcomes identified at the community level

Through investments in Reaching Home-funded sub-projects: homeless individuals and families are connected to more
stable housing; homeless individuals and those at imminent risk of homelessness experience greater housing stability;
and homeless individuals and those at imminenl risk of homelessness experience greater economic slability and seff-
sufficiency

Amendment #: 3

Outputs

Activities are supported in accordance with Community Plan priorities as established by lhe Community Advisory Board

Reaching Home Designated Communities stream funding is fully invested to address priorities identified in the Community
Plan

Reaching Home Designated Communities funding is matched on an annual basis with other funding partners
The Community Homelessness Report is completed annually and published publicly, starting in 2021-2022
Coordinated Access is implemented by the end of 2022-2023,

Outcomes

Reduction in and prevention of homelessness in the community is achieved as measured through community-wide
outcomes prescribed by Canada and voluntary community-wide outcomes identified at the community level

Through investments in Reaching Home-funded sub-projects: homeless individuals and families are connected to more
stable housing; homeless individuals and those at imminent risk of homelessness experience greater housing stability;
and homeless individuals and those at imminent risk of homelessness experience greater economic stability and self-
sufficiency.

Amendment #: 2

Outputs

Coordinated Access is implemented by the end of 2022-2023.

Amendment #: 1

No change to Expected Resulls

Original:

Outputs

Activities are supported in accordance with Community Plan priorities as established by the Community Advisory Board

Reaching Home Designaled Communilies stream funding is fully invested to address priorities identified in the Community
Plan

Reaching Home Designated Communities funding is matched on an annual basis with other funding partners.
The Community Progress Report is completed annually and published publicly, starting in 2020-2021
Coordinated Access is implemented by the end of 2021-2022

Cutcomes

Reduction in and prevention of homelessness in the community is achieved as measured through community-wide
outcomes prescribed by Canada and voluntary community-wide outcomes identified at the community level

Through investments in Reaching Home-funded sub-projects: homeless individuals and families are connected to more
stable housing; homeless individuals and those at imminent risk of homelessness experience greater housing stability;
and homeless individuals and those at imminent risk of homelessness experience greater economic stability and self-
sufficiency
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SCHEDULE B

FINANCIAL PROVISIONS

LEGAL NAME OF RECIPIENT: Capital Regional District

PROJECT TITLE
Greater Victoria Reaching Home - Designated Communities

1.0 MAXIMUM CONTRIBUTION OF CANADA

1.1 The total maximum amount of Canada's contribution towards the Eligible Expenditures of the Project
is: $18,737,094

1.2 The maximum amount payable by Canada in each Fiscal Year of the Project Period on account of the
contribution is as follows, unless otherwise authorized in writing by Canada:

$883,253 in Fiscal Year 2019/2020

$870,753 in Fiscal Year 2020/2021

$3,411,662 in Fiscal Year 2021/2022

$3,227,512 in Fiscal Year 2022/2023

$4,238,318 in Fiscal Year 2023/2024 inclusive of Winter 2023/2024 Unsheltered Homelessness Response Funding
$3,052,798 in Fiscal Year 2024/2025

$3,052,798 in Fiscal Year 2025/2026

2.0 INTEREST EARNED ON CONTRIBUTION

2.1 The amount of interest earned on advances may be retained by the Recipient provided it is used by lhe
Recipient during the Project Period to pursue activities consistent with the objectives of the Agreement If there is
any unspent interest at Lhe end of the Project Period, the amount of such interest shall be deemed part of
Canada's contribution to which the Recipient is nol entitled for the purpose of section 3.0 of this Schedule

3.0 REPAYMENT REQUIREMENTS

3.1 In the event payments made to the Recipient exceed the amount to which the Recipient is entitled under
this agreement, the amount of the excess is a debt owing to Canada and shall be promptly repaid to Canada
upon receipt of notice to do so and within the period specified in the notice Without limiting the generality of
the foregoing, amounts to which the Recipient is not entitled include

(a) the amount of any expenditures paid for with the contribution which are disallowed or
determined to be ineligible, and

(b) any amounl paid in error or any amount paid in excess of the amount of the expenditure
actually incurred

3 2 Interest shall be charged on overdue repayments owing under section 3.1 in accordance with the Interest
and Administrative Charges Regulations (SOR/96-188) (the "Regulations) made pursuant to the Financial
Administration Act (R.S.C, 1885, ¢ F-11). Interest is calculated and compounded monthly at the “average
bank rate", within the meaning of such expression as conlained in lhe Regulations, plus three per cent (3%)
during the period beginning on the due date specified in the notice to repay and ending on the day before the
day on which payment is received by Canada

3.3 The Recipient acknowledges that where an instrument tendered in payment or settlement of an amount
due to Canada under section 3.1 is, for any reason, dishonoured, an administrative charge of $15 is payable
by the Recipient lo Canada in accordance with the Regulations

4.0 OTHER SOURCES OF FUNDING
4.1 The Recipient declares that it has received or is entilled to receive

(a) the following funding {cash) for the Project from the following sources:
(i) $ 115,022,800

(b) goods, services or other non-cash contributions for lhe Project from the following sources, having the following
agreed estimated fair and reasonable monetary value:
(i) $148600

4.2 The Recipient agrees to inform Canada promptly in writing of any change to the declaration made under
section 4.1

4.3 The Recipient agrees that where there is a change to the declaration made in section 4.1, Canada may, in
its discrelion, reduce the amount of its maximum conlrbution to the Project by such amount, not exceeding
the amount of the change in assistance received, that it considers appropriate

4.4 if the amount of Canada's contribution already paid to lhe Recipient exceeds the reduced maximum
contnbution, as determined under section 4.3, the amount of the excess shall be deemed to be an amount to
which the Recipient is not entitled and shall be repaid to Canada in accordance with section 3.0 of this
Schedule (Repayment Requirements)

4.5 Upon completion of the Project, and if the amount set out in section 1.1 is in excess of $100,000, the
Recipient agrees to provide Canada with a statement identifying the total funding provided from all sources for
the Project, including total funding received for the Project from federal, provincialiterritorial and municipal
govermnments
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5.0 PROJECT BUDGET

5.1 The following is the Project Budget:

ag: COST CANADA | OTHER SOURCES TQTA
CASH IN-KIND

1. Administrative Costs $2,810,565
2. Capital Costs $ 000

a Facilities

b. Capital assets 000
3. Direct Costs $ 15,926,529

a, Staff wages * $000

b. Participant costs

¢ Project costs $000

d. Child care costs

e. Sub-projects Project Costs * $15,926,529

TOTAL $18,737,094 $115,022.800T $148,600 i $ 133,908,494

Budget notes:

"Administrative Costs” means any expendilure incurred by the Recipient in the course of its regular or
ongoing operations that enable the Recipient to manage the Project successiully;

"Facilities" means any expenditure incurred by the Recipient, in direct relation to a Project activity, towards
the purchase of land or a building, construction or renovation of a building, or accomplishing any pre-
development activities leading up lo any of the latter ends;

"Capital Assets" means any expenditure incurred by the Recipient towards the purchase or leasing-to-own
of materials subject to the provisions of section 24 0 of the Arlicles of Agreement;

"Staff Wages" means any wages, mandatory employment related costs (as required by law) or benefits (as
required by a collective agreement or company policy) paid by the Recipient to, or on behalf of, an employee
of the Recipient working directly on the Project;

"Participant Costs" means any wages, mandatory employment related costs (as required by law) or benefits (as required
by a colleclive agreement or company palicy), and any support payments (for travel, emergencies, disability, living
expenses, dependent care, matenals, elc)), tuition fees, or program parlicipation or completion bonuses paid by the
Recipient to, or on behalf of, Project Participants;

"Project Costs" means any expenditure incurred by the Recipient in direct relation to the Project activities
that is not covered by any other cost category in the Project Budget;

"Child Care Costs" means any expenditure incurred by the Recipient in support of child care service
offerings to aboriginal persons thal are adapted to the parlicular needs of this clientele; and

"Sub-Project Project Costs" means any expenditure incurred by a Third Party in respect of a Sub-Project
that does not meet the definition of expenditures included in the Sub-Project Administrative Costs cost
category.

52 Canada will provide payment to the Recipient for Administrative Costs up to 15% of the total maximum amount of
Canada's contribution referred to in section 1.1. The usage of this payment is exempt from Lhe reporting requirements
stipulated in this Agreement.

6.0 BUDGET FLEXIBILITY

6.1 The Recipient may, except in cases specified in section 6 2, make adjustments Lo ils allocation of funds
between any of the cost categories identified in the Project Budget wilhout having to obtain Canada's
approval, provided the adjustments do not resull in an increase in Canada's maximum contribution set out in
section 1.1 However, where the Recipient makes an adjustment allowed by this section, it shall notify Canada

promptly in writing of the adjustment

6.2 The Recipient must obtain Canada's written approval prior to making an adjustment to the Project Budget
that increases or decreases the subtotal amount budgeled for:

0] any cost category identified with an asterisk (*) by any amount, or
(liy any other cost category by more than 10%;

6.3 Depending upon the extent and significance of the adjustments, written approval by Canada of
adjustments made under section 6.2 may be required by Canada to be documented by way of a formal
amending agreement signed by both parties

7.0 CONDITIONS GOVERNING THE ELIGIBILITY OF EXPENDITURES
7 1 The expenditures set out in the Project Budget above are subject to the following conditions:
(a) expenditures must, subject to section 7 2, be incurred during the Project Period,

(b) expenditures must, in the opinion of Canada, be reasonable;
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(c) lhe portion of Lhe cost of any travel, meals and accommodation costs that exceeds the rates for
public servants set out in the National Joint Council of Canada's Travel Directive is not eligible for
reimbursement;

(d) the portion of hospitality costs that exceed the rates set out in the Directive on Travel, Hospitality,
Conference and Event Expenditures, Appendix 2 of Canada's Treasury Board is not eligible for
reimbursement;

(e) the portion of the cost of any goods and services purchased by the Recipient for which the
Recipient may claim a tax credit or reimbursement is not eligible for reimbursement;

(f) depreciation of capital assets is not eligible for reimbursement ;
(g) fines and penalties are not eligible for reimbursement;
(h) the cost of alcoholic beverages are not eligible for reimbursement;

(i) costs associated with software development for the collection and/or management of homelessness data that results
in an inability to participate in the National Homelessness Information System initiative (NHIS) database; and that
constitutes a redundant use of funds and duplicates activities already offered through the Homeless Individuals and
Families Information Syslem (HIFIS) are not eligible for reimbursement.

7 2 If, under the terms of this Agreement, the Recipient is required to provide to Canada an audited annual
financial report at the end of the Project Period, and if the cost of the audit is otherwise an Eligible
Expenditure, the audit cost is an Eligible Expenditure notwithstanding that it is incurred outside the Project
Period

8.0 TERMS OF PAYMENT

8.1 Subject to section 8.2, Canada will make payments of its contribution by way of advances. Each
payment shall cover a quarterly period (hereinafter referred to as the “Payment Pericd") during the
Project Period

8.2 (1) Subject to subsection (2), Canada may, at any time and in its sole discretion,

(@) change lhe basis of payments of its contribution to the Recipient to progress payments for
any period during the Project Period, or

(b) change the Payment Period to a monthly period, or
(c) change both (a) and (b)

(2) Where Canada decides to make a payment change pursuant to subsection (1), Canada shall notify the
Recipient in writing of the change and of the period during which the change will be applicable

(3) For the purposes of this Schedule,

“progress payments” means payments to reimburse the Recipient for Eligible Expenditures after they
have been incurred,

“monthly period” means a calendar month that falls within the Project Period or, if the calendar month
falls only partially within the Project Period, such portion thereof, and

“quarterly period”, in relation to a series of consecutive three-month periods encompassing the
Project Period and beginning on the first day of the calendar month determined by Canada for purposes
of administering lhis agreement, means such a quarter that falls within the Project Period or, if the
quarter falls only partially wilhin the Project Period, such portion thereof

8.3 (1) Where Canada makes payments of its contribution to the Recipient by way of advances,

(@) each advance shall cover the Recipient's estimated financial requirements for each
Payment Period Such estimate shall be based upon a cash flow forecast that, in lhe
opinion of Canada, is reliable and up-to-date; and

(b) if the amount of an advance payment for a Payment Period exceeds the actual amount of
Eligible Expenditures incurred by the Recipient during the Payment Period, Canada
reserves the right to deduct the excess amount from any subsequent advance payment to
be made under this Agreement.

(2) Where Canada makes payments of its contribution to the Recipient by way of progress payments, each
progress payment shall cover the Recipient's actual Eligible Expenditures incurred during the Payment Period
as approved by Canada following submission by the Recipient of the financial claim referred lo in section

84 (1)

8.4 (1) Foliowing the end of each Payment Period of the Agreement, the Recipient shall provide Canada with a
financial claim using a form provided by Canada and signed/certified as true and accurate by an authorized
official (or officials) of the Recipient. The financial claim shall contain:

(a) a summary breakdown, per cost category in the Project Budget, of Eligible Expenditures
incurred during the Payment Period;

(b) an updated forecast of Project expenditures;

©) an activily report describing the work completed on the Project during the Payment
Period; and

(d) any supporting documentation relative to the financial claim that may be requested by

Canada (e g acopy of the general ledger)

(2) The Recipient shall submit the financial claim required under subsection (1) no later than,
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(a) if the Payment Period is monthly, forty-five (45) days following the Payment Period,
and

(b) if the Payment Period is quarterly, sixty (60) days following the Payment Period

8.5 (1) Canada may withhold any advance payment due to the Recipient under this Agreement

(a) if the Recipient has failed to submit when due
0] a financial claim under section 8.4 (1); or
(i) any other document required by Canada under this Agreement; or
(b) pending the completion of an audit of the Recipient's books and records, should Canada

decide to undertake such an audit
(2) Canada may also withhold any progress payment due to the Recipient under this Agreement

(a) if the Recipient has failed to submit when due any other document required by Canada under
this agreement; or

{b) pending the completion of an audit of the Recipient's books and records, should Canada
decide to undertake such an audit

86 Canada may retain a holdback of an amount up to 10% of ils maximum contribution at the end of the
Project Period pending

(a) receipt and venfication by Canada of a final financial claim for the last Payment Period
where advances have been made,

(b) receipt and acceptance by Canada of the final report for the Project that the Recipient is
required to submit to Canada under the terms of this Agreement, and

{©) receipt of any other Project-related record that may be required by Canada
9.0 ANNUAL FINANCIAL REPORTS

91 (1) Within one hundred and twenty (120) days following the end of each "Reporting Period” during the
Project Period, the Recipient shall provide to Canada a financial report containing,

(a) a statement setting out:
(i) the total amount received from Canada under this Agreement during the Reporting Period,

(if) the total revenue received from ather sources for lhe Project during the Reporting Period,
including cash and the value of in-kind contributions,

(iii) the total amount of GST/HST rebates and interest earned by the Recipient during the
Reporting Period on advances of Canada's contribution if the amount of interest eamed is in
excess of one hundred dollars ($100), and

(iv) the amounts realized during the Reporting Period from the disposition of any capital assets
lhat had been originally purchased with funds from Canada's contribution under this Agreement,
and

(b) an itemized staterment setting out, by expenditure category as per the Project Budget, the total
amount of the expenditures incurred during the Reporting Periad in relalion to the Project and to the
corresponding approved Investment Plan

(2) For greater certainty, failure on the part of the Recipient to submit financial reports within the timeframe
specified under subsection (1) may result in Canada withholding payment of an advance or progress
payment in accordance with subsections 8 5(1) or (2) of this Schedule or withholding payment of any
holdback retained by Canada in accordance with section 86 of this Schedule

(3) For the purposes of this section, "Reparting Period" means each Fiscal Year that falls within the Project
Period or, if the Fiscal Year falls only partially within the Project Period, such portion thereof

9 2 Each financial report submitted to Canada pursuant to section 9.1 shall be accompanied by such
supporting documentation as may be requested by Canada
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Audit Requirement

9.3 (1) Unless otherwise notified by Canada in writing, the Recipient shall engage an independent licensed
public accountant to audit, in accordance with Canadian generally accepted auditing standards, each
financial report required under section 9.1. The Recipient's letter of audit engagement shall include the
requirements set out under section 9.1

(2) If requested by Canada to do so, the Recipient shall allow representatives of Canada to discuss any
audited financial report referred to in this section with the Recipient's auditors The Recipient shall execute
such directions, consents and other authorizations as may be required in order to permit ils auditors to
discuss the report with representatives of Canada and provide any requested information to lhem in relation
to the audit
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SCHEDULE C

ADDITIONAL CONDITIONS

LEGAL NAME OF RECIPIENT: Capital Regional District

PROJECT TITLE:

Greater Victoria Reaching Home - Designated Communities

1.0 WORK PLAN

1.1 For each Fiscal Year that falls within the Project Periad or, if lhe Fiscal Year falls only partially within the
Project Period, such portion thereof, the Recipient shall provide to Canada for approval a "Work Plan” outlining
Lhe activities to be undertaken by lhe Recipient in implementing the Project during the Fiscal Year or part
thereof. Each Work Plan shall be prepared in accordance with guidelines issued by Canada

1.2 The Recipient's approved Work Plan for the first Fiscal Year or part thereof of the Project Period is
attached to and forms an integral part of Schedule A (Project Description) to this Agreement The Work
Plan for each subsequent Fiscal Year or part thereof shall be provided to Canada for approval no later than
sixty (60) days prior to the beginning of each Fiscal Year to which it relates

1.3 Canada will nolify the Recipient of its approval of each subsequent Work Plan no later than thirty (30)
days following receipt of each plan. Upon approval, each subsequent Work Plan shall be attached to and
form an integral part of Schedule A

1.4 The Recipient shall implement the Project in accordance with the approved Work Plans The Recipient
shall not make any material change to an approved Work Plan without the written approval of Canada

2.0 REDISTRIBUTION OF FUNDING TOWARDS SUB-PROJECTS
Interpretation
2 1 For the purposes of this Agreement,

“Sub-Agreement Holder" means an organization other than the Recipient, to whom funding provided to the
Recipient under this Agreement is further distributed to enable the organization to camy out a Sub-Project;
and

"Sub-Project" means:

(a) an activity eligible for financial support under the Project which is implemented by a Sub-Agreement
Holder, or

(b) an activity eligible for financial support under the Project implemented directly by the Recipient

Sub-Project Selection Process

22 (1) The Recipient shall put into place a process satisfactory to Canada for ensuring that proposals for Sub-
Projects to be funded with Canada's contribution, including Sub-Projects implemented directly by the
Recipient, are assessed and selected in an open, impartial and fair manner. The Recipienl agrees thal the
Community Entity will assess, approve and enter into funding agreements with Sub-Projects
based on recommendations by the Community Advisory Board. The Recipient must ensure that Sub-
Project proposals of a capital nature address their sustainability; for Sub-Projects of a capital nature Canada
will provide a form to address this aspect that is to be included as part of such proposals

(2) The Recipient shall also put into place written operational policies and procedures relaling to its financial
management of the Project and its administration of Sub-Projects, and shall provide a copy of those policies
and procedures to Canada, logether with the names and posilions of personnel within the Recipient's
organization with responsibilities for the financial management and decision making in connection with the
carrying out of the responsibilities of the Recipient under this Agreement. The Recipient shall notify Canada
promplly of any changes in such personnel that occur from time to time

(3) A sub-project shall not be funded under this Agreement unless the organization demonstrates that it applies
sound financial management praclices and respects the highest level of integrity

{4) Without limiting the foregoing and subject to subsection 5, a sub-project shall not be funded under this
Agreement if a review, audit or investigation conducted by the federal government, the government of a province
or a public body created under the law of a province in the previous 3 years concludes to irregularilies in the
organization's financial management practices or raises integrity issues.

(5) The restriction in subsection 4 does not apply if an organization demonstrates that the irregularities and
issues have been resolved and that measures have been diligently put in place to prevent reoccurrence

Agr with Sub-Ag Holders

2.3 (1) When the Recipient provides funding to a Sub-Agreement Holder to support the costs of a Sub-
Project, the Recipient shall ensure that there is a written agreement between it and the Sub-Agreement
Holder that sets out the terms and conditions under which the Recipient is providing funding to the Sub-
Agreement Holder

(2) The written agreement referred to in subsection (1) shall include:
(a) an identification of the Sub-Agreement Holder (proper legal name and address);
(b} a descnption of the purpose of the funding;
{c) the effective date, the date of signing and the duration of the agreement;
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(d) the financial and/or non-financial conditions attached to the funding and lhe consequence of failing
to adhere to these conditions, including provision for a right of termination of the agreement in the
event of a breach of the agreement;

(e) the costs of lhe Sub-Project eligible for reimbursement;
(P the conditions to be met before payment is made and the schedule and basis of payment;
(g) the maximum amount payable;

(h} the provision of such reports by the Sub-Agreement Hoider on its Sub-Project, outcomes and
results as may be specified by Canada in any reporting guidelines or instructions provided to the
Recipient by Canada or as may be specified elsewhere in lhis Agreement;

(i) a provision giving both Canada and the Recipient the right to conduct an audit of the books and
records of the Sub-Agreement Holder, even lhough an audit may not always be undertaken, and to
have access to the business premises and business site of the Sub-Agreement Holder to monitor and
inspect the administralion of the Sub-Project;

(j) a requirement for the Sub-Agreement Holder to repay to the Recipient the amount of any funding
provided to which it is not entitled The agreement should specify lhat amounts to which it is not
entitied include the amount of any payments:

(i) made in error;
(i) made for costs in excess of the amount actually incurred for those costs; and

(iii) that were used for costs that were not eligible for reimbursement under the agreement;
(k) if the Sub-Project invalves an activity described in section 4.1 or 4 3,

(i) a repayment requirement modeled on the provisions of section 4.1 or 4 3, as the case may
be, except that every reference to "Recipient” in those provisions shall be replaced by a
reference to the term used by the Recipient to identify the Sub-Agreement Holder in its
agreement with the Sub-Agreement Holder and every reference to "Canada” shall be replaced
by a reference to the term used by the Recipient to identify itself in its agreement with the Sub-
Agreement Holder; and

(ii) a provision giving both Canada and the Recipient, for the number of years following the end-
date of the Sub-Project in respect of which the repayment requirement referred to in
subparagraph (i) applies to the Sub-Agreement Holder, the right to inspect the operation of the
facility referred to in section 4.1 or 4.3 at any reasonable lime to verify the continuing use of the
facility for the purposes for which it was funded; and

(iii) a provision stipulating that the Sub-Agreement holder shall not mortgage, charge or
otherwise encumber the facility property during the period of the Sub-Project, or for the number
of years following the end-date of the Sub-Praject in respect of which the repayment
requirement referred to in subparagraph (i) applies to the Sub-Agreement Holder, without the
prior written approval of the Recipient, and

(iv) a provision stipulating that the Sub-Agreement Holder shall ensure that all environmentat
protection measures, standards and rules relating to the Sub-Project established by competent
authorities are respected;

(1) a provision stipulating thal payment of any funding under the agreement is subject to the availability
of funds and that payment of funding may be cancelled or reduced in the event that Canada cancels or
reduces its funding to the Recipient;

(m) a requirement for lhe Sub-Agreement Holder to give appropriate recognition of the contribution of
Canada to the Sub-Project being carried out in its publicity and signage relating to the Sub-Project,
including any information provided to the public on any web site or social media platform maintained by
the Sub-Agreement Holder;

(n) a requirement that the Sub-Agreement Holder notify the Recipient (Community Entity) twenty (20)
working days in advance of any and all communications activities, publications, advertising and press
releases planned by the Sub-Agreement Holder relating to the Sub-Project; and

(0) a requirement for the Sub-Agreement Holder to cooperate with representatives of Canada during
any official news release or ceremonies relating to the announcement of the Sub-Project
Internal Memoranda of Understanding (MOU)
2 4 When the Recipient is implementing a Sub-Project directly, the Recipient shall ensure that there is an
intemal memorandum of understanding (MOU) with lhe head of lhe branch or division of its organization
responsible for implementing the Sub-Project, as if the head of the branch or division implementing lhe Sub-

Project was a Sub-Agreement Holder, setting out terms and conditions of the funding modelled on the
requirements of section 2 3, wilh such modificalions as the circumstances may require

Provision of Copies of Agreements and MOUs

2.5 Upon request, the Recipient shall provide Canada with a copy of any or all agreements wilh Sub-
Agreement Holders and MOUs referred to in sections 2.3 and 2.4, respectively

Monitoring and Audit of Sub-Projects

2.6 The Recipient shall exercise due diligence in the administration of its agreements with Sub-Agreement
Holders and of its MOUs referred to in section 2.4. Without limiting the generalily of the foregoing, in
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exercising due diligence, the Recipient shall take appropriate measures for ensuring compliance by Sub-
Agreement Holders and, in the case of MOUs referred to in section 2 4, by the responsible branch or division
head of the Recipient, with the terms and conditions of the agreement or MOU, as the case may be, including:

(a) monitoring the Sub-Project, through, as appropriate, periodic visits to the Sub-Project site or olher
means such as telephone calls and questionnaires,

(b) undertaking periodic audits or inspections of financial records to verify that costs claimed under the
agreement or MOU, were actually incurred and were in accordance wilh the agreement or MOU, as the
case may be,

{(c) fumishing the Sub-Agreement Holder or the branch or division head of the Recipient, as the case
may be, with necessary advice, support and training to assist it in carrying out the Sub-Project and in
realizing the objectives and achieving the results of the Sub-Project,

(d) where there are breaches of the agreement or MOU, taking appropriate measures to resalve the
situation, including, in the case of an agreement with a Sub-Agreement Holder, termination of the

agreement with the Sub-Agreement Holder or legal action to enforce compliance with the agreement,
and

(e) in the case of an agreement with a Sub-Agreement Holder, making all reasonable efforts to recover
any overpayments under the agreement

2.7 The Recipient shall provide to Canada, upon request, a report of any monitoring review or audit of a Sub-
Project undertaken by the Recipient under section 2.6

2 8 Where Canada desires to exercise ils right lo audit the books and records of a Sub-Agreement Holder or
to monitor and inspect its Sub-Project, Canada shall notify the Recipient of its desire to do so The Recipient
shall cooperate with Canada in obtaining access to the financial records and, if required by Canada, it shall
take all necessary sieps to enforce the Recipient's and Canada's right of access to the Sub-Agreement
Holder's records, including taking legal proceedings against the Sub-Agreement Holder.

3.0 REPORTING ON SUB-PROJECTS FUNDED THROUGH REACHING HOME
Report of Approved Sub-Projects

3.1 Each financial claim submitted to Canada pursuant to section 8 (Terms of Payment) of Schedule B to this
Agreemenl shall be accompanied by a report identifying all agreements with Sub-Agreement Holders and
MOUs approved by the Recipient lo date containing the following information about each Sub-Project:

(a) the Sub-Project file identifier;

(b) in the case of agreements with Sub-Agreement Holders, the legal name of the Sub-Agreement
Holder and Sub-Agreement Holder contact information;

{c) in the case of MOUs, the name of the branch or division within the Recipient's organization
responsible for carrying out the Sub-Project and Recipient branch or division contact information;

(d) the amount of funding provided under this Agreement to be provided by lhe Recipient for the Sub-
Project as well as the total budget of the Sub-Project;

(e) identification of the applicable Reaching Home funding stream;
(f) the Sub-Project start and end dates; and

(g) the activity areas(s) supported by the Sub-Project, i.e (i) housing; (ii) prevenlion and shelter diversion; (jii) client
support services; (iv) capital investments; or (v) coordination of resources and data collection

Results Reporting

3.2 The Recipient shall provide a project details report, acceptable to Canada, that sets out the detailed description of
any new or amended Sub-Agreements, including those retained for direct delivery by the Recipient

3.3 The report submitted pursuant to section 3.2 is required within thirty (30) days of an online results reporting system
being available or in a timeframe and manner as prescribed by Canada Any changes to the funding amount, activities,
or end date of a Project approved by the Recipient must be documented and provided to Canada, within thirty (30)
days of the change, once the Recipient has received the online results reporting system

3.4 The Recipient shall provide to Canada, an annual results report detailing the outputs and outcomes achieved,
using an online results reporling system provided by Canada, no later than sixty (60) days following each Fiscal Year
of the Project Period, or in a timeframe and manner as prescribed by Canada, where applicable depending on the
activity categories for each Sub-Agreement, including those retained for direct delivery by the Recipient

Funded activities lhat include follow-up beyond the duration of the sub-project and/or Recipient agreement remain as
obligations of the Recipient and survive termination or expiry of this Agreement. This includes 3 and 12 month follow-
up requirements as follows:

Prevention and Shelter Diversion (Core Services) require a 3-month follow-up once a person has received a Core
Prevention service. Follow-up for interventions received in the last three months of a fiscal reporting period
(January to March) will always occur in the first three months of the next fiscal reporting period

Housing Placements require a 12-month follow-up once an individual is placed into housing. Follow-up will always
occur in the next fiscal reporting period for up to 12 months.
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4.0 REQUIREMENTS IN RESPECT OF FACILITY PROPERTY AND REPAYMENT
Project Funding Used to Purchase Land or a Building for a Facility
411If

(a) funding provided for a Sub-Project is used towards the costs of purchasing land or a building to
establish a new facility to provide shelter space, transitional or supportive housing or other services for
lhe homeless, and

(b) the amount of the funding referred to in paragraph (a) is in excess of $50,000, the Recipient shall
repay as a debt owing to Canada,

{c) an amount equal to 100% of the funding referred to in paragraph (a) if,

(i) five (5) years following the end date of the Sub-Project, a facility that provides shelter space,
transilional or supportive housing or olher services for the homeless has not been established
on the property referred to in paragraph (a), or

(i) at any time during the five-year period following the end date of lhe Sub-Project, Canada
concludes, based on

(A) information provided by the Recipient under section 4.7, or
(B) the results of a site inspection conducted by Canada under section 4.9

that the facility referred to in paragraph (@) will not be established during said five-year
period and natifies the Recipient of such conclusion in writing, and

(d) an amount determined in accordance with section 4 2 if, within five (5) years following the end date
of the Sub-Project, the land or building referred to in paragraph (a) is sold and the proceeds of
disposition are not forthwith committed to supporting a facility providing similar services to the
homeless lhat is approved by Canada

4 2 The amount repayable by the Recipient under paragraph 4 1(d), if the event referred to in that paragraph
occurs, shall be determined as follows:

(a) if the event occurs within one year of the end date of the Sub-Project, a sum equal to 100% of the
funding referred to in paragraph 4.1(a);

(b) if the event occurs within two years, but after one year of the end date of the Sub-Project, a sum
equal to B0% of the funding referred to in paragraph 4 1(a);

(c) if the event occurs within three years, but after two years of the end date of the Sub-Project, a sum
equal to 60% of the funding referred to in paragraph 4.1(a);

(d) if the event occurs within four years, but after three years of the end date of the Sub-Project, a sum
equal to 40% of the funding referred to in paragraph 4 1{a); or

(e) if the event occurs within five years, but after four years of the end date of the Sub-Project, a sum
equal to 20% of the funding referred to in paragraph 4.1(a)

Project Funding Used for Construction or Renovations
43 If

(a) funding provided for a Sub-Project is used towards the costs of constructing or renovating a
building to establish a new facility to provide shelter space, transitional or supportive housing or other
services for the homeless, or towards the costs of expanding or renovating an existing facility that
provides shelter space, transitional or supportive housing or other services for the homeless, and

(b) the amount of the funding referred to in paragraph (a) is in excess of $50,000, the Recipient shall
repay as a debt owing to Canada,

{c) an amount equal to 100% of the funding referred to in paragraph (a) if the Sub-Project referred to in
that paragraph is not completed by the end date of the Sub-Project, and

(d) an amount determined in accordance with section 4 4 if the activity referred to in paragraph (a) is
completed by the end date of the Sub-Project but wilhin five (5) years following the end date of the
Sub-Project eilher of the following events occurs:

(i) the facility ceases to operate for its intended purpose and is not used for some other service
approved by Canada in support of the homeless but is converted to some other use, or

(i) the facility is sold and the proceeds of disposition are not forthwith commitied to supporting a
facility providing similar services to the homeless Lhat is approved by Canada

4 4 The amount repayable by the Recipient under paragraph 4.3(d) if either event referred to in subparagraph
4.3(d)(i) or (i) occurs shall be determined as follows:

(a) for renovations representing 30% or less of the market value of the facility established as part of the

project assessment process, if the event occurs within:

(i) one year of the end date of the Sub-Project a sum equal to 100% of the funding referred to in
paragraph 4 3(a); or

(ii) two years, but after one year of the end date of the Sub-Project, a sum equal to 80% of the
funding referred to in paragraph 4 3(a); and
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(b) for construclion and for renovations representing more than 30% of the markel value of the facility
established as part of the project assessment process, if the event occurs within:

(i) one year of the end date of the Sub-Project, a sum equal to 100% of the funding referred to in
paragraph 4.3(a);

(ii) two years, but after one year of the end date of the Sub-Project, a sum equal to 80% of the
funding referred to in paragraph 4.3(a);

(iii} three years, but after two years of the end date of the Sub-Project, a sum equal to 60% of
the funding referred to in paragraph 4 3(a);

(iv) four years, but after three years of the end date of the Sub-Project, a sum equal to 40% of
the funding referred to in paragraph 4.3(a); or

(v) five years, but afler four years of the end date of the Sub-Project, a sum equal to 20% of the
funding referred to in paragraph 4.3(a)

4.5 For greater certainty, the Recipient acknowledges that the repayment requirements in sections 4.1 and
4.3 apply to it not only where the Sub-Project is implemented by it directly but also where it is being
implemented by a Sub-Agreement Holder Consequently, where the Recipient provides funding to a Sub-
Agreement Holder for a Sub-Project that involves an activity referred to in section 4.1 or 4.3, the Recipient
must ensure pursuant to paragraph 2.3(k) that its agreement with the Sub-Agreement Holder includes
repayment obligations on the part of the Sub-Agreement Holder that are modeled on the provisions of section
4.1 or 4.3, as the case may be, except that every reference to “Recipient" in those provisions shall be replaced
by a reference to the term used by lhe Recipient to identify the Sub-Agreement Holder in its agreement with
the Sub-Agreement Holder and every reference to "Canada" shall be replaced by a reference lo the term used
by lhe Recipient to idenlify itself in its agreement with the Sub-Agreement Holder

Repayment to Canada of Amounts Recovered from Sub-Agreement Holders

4.6 Where a Sub-Agreement Holder is required, under the terms of its agreement with the Recipient, to repay
an amount to a Recipient pursuant to a repayment obligation referred to in section 4.5, the Recipient shall
repay to Canada any such amount recovered by the Recipient from the Sub-Agreement Holder.

Annual Monitoring of, and Declaration on, Facility Establishment and/or Utilization Following
Completion

4.7 If a Sub-Project involves an activity described in section 4.1 or 4.3, the Recipient shall, for lhe number of
years following the end-date of the Sub-Project in respect of which the repayment requirements in section 4.2
or 4 4, as the case may be, are applicable (hereinafter “the Monitoring Period")

(a) annually monitor, as the case may be,
(i) progress made towards the establishment of the facility, or

(if) the use of the facility to verify its continuing use for the purposes for which the Recipient had
provided its funding, and

immediately notify Canada if the activities leading to the establisnment of a facility have ceased, the
facility property has been sold or the facility has ceased to be used for its intended purposes, and

{b) provide annually to Canada, using a form provided by Canada, a declaration regarding, as the case
may be,

(i) the progress made towards the establishmenl of the facility during the year covered by the
declaration, or

(ii) utilization of the facility during the year covered by the declaration

4.8 Each annual declaration referred to in section 4.7 shall be provided to Canada no later than ninety (90)
days following the end of the year covered by the declaration

4.9 During the Manitaring Period, the Recipienl shall ensure that representatives of Canada are allowed to
inspect the operation of the facility at any reasonable time to verify its continuing use for the purposes for
which it was funded

No Mortgaging or Charging of Facility Property

4.10. If the Recipient itself cames out a Sub-Project involving an aclivity described in section 4.1 or 4.3, the
Recipient shall not mortgage, charge or otherwise encumber the facility property during the period of the Sub-
Project or during the Monitoring Period, without the prior written approval of Canada. Canada undertakes that
its approval shall not be unreasonably withheld

4.11 If a Sub-Agreement Holder is carrying out a Sub-Project involving an activity described in section 4.1 or
4.3, the Recipient shall ensure that the Sub-Agreement Holder does nol mortgage, charge or otherwise
encumber the facility property during the period of the Sub-Project or during the Monitoring Period, without
the prior written approval of the Recipient

5.0 ENVIRONMENTAL PROTECTION

5.1 The Recipient shall:
(a) maintain and implement any and all environmental protection measures prescribed by Canada
for ensuring that the harm to the environment resulting from the Project, if any, will remain minimal;

and

(b) ensure thal all environmenlal proteclion measures, standards and rules relating to the
Project established by competent authorities are respected
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6.0 INDIGENOUS CONSULTATION

6.1 Based on the program design, Canada's funding is to enable the Recipient to carry out the Project. Canada does not
assess, approve and enter into funding agreements with Sub-Projects. The Community Entity will assess, approve and enter
into funding agreements with Sub-Projects based on recommendations by the Community Advisory Board. Canada does not
have sufficient details to understand the nature and scope of the potential impacts on s 35 rights at the time funding is provided
to the Recipient because Canada has no knowledge of the specific activilies of the sub-project. As such, Canada has
determined that a Duty to Consult would not be triggered

7.0 OFFICIAL LANGUAGES
7.1 Where the Project is to be delivered to members of eilher language community, the Recipient shall:

(a) make Project-related documentation and announcements (for the public and prospeclive Project
participants, if any) in bolh official languages where applicable;

(b) actively offer and provide in both official languages any Project-related services to be provided or
made available to members of the public, where applicable;

(c) encourage members of both official language communities, including official language minority
communities, to participate in the Project and its activities; and

(d) organize aclivities and provide its services, where appropriate, in such a manner as to address the
needs of both official language communities

8.0 ADDITIONAL PROVISIONS
Coordinated Access

8.1 Through working with community partners, including, if applicable, in parinership with the Indigenous Homelessness
stream Community Entity within the Designated Community where the Recipient is located, the Recipient shall be required to
have a Coordinated Access system in place by March 31, 2026 that fully meets all Reaching Home minimum requirements for
Coordinated Access. More specifically, the recipient shall: maintain all minimum requirements lhat were met between April 1
2019 and March 31, 2024; meet all minimum requirements that were modified as of April 1, 2024; and meet new minimum
requirements introduced on Apnl 1, 2024. The minimum requirements, as prescribed by Canada, outline Canada's
expectations for the design of Coordinated Access systems across the following areas: governance and partnerships, access
points to service, triage and assessment, the Coordinated Access Resource Inventory, vacancy malching and referral, and use
of the Homeless Individuals and Families Information System (HIFIS) or an existing, equivalent Homelessness Management
Information System (HMIS)

The Homeless Individuals and Families Information System (HIFIS)

8.2 Through working with community partners, including, if applicable, in partnership with the Indigenous Homelessness
stream Community Entity within the Designated Community where the Recipient is located, the Recipient shall be required to
implement HIFIS, or utilize an equivalent Homelessness Management Information System (HMIS) if one is already in place, to
achieve Coordinated Access minimum requirements.

Outcomes-Based Approach

8.3 Through working wilh community partners, including, if applicable, in partnership with the Indigenous Homelessness
stream Community Entity within the Designated Community where the Recipient is located, the Recipient shall be required to
continue to prevent and reduce homelessness using an Outcomes-Based Approach by fully meeting all Reaching Home
minimum requirements for an Outcomes-Based Approach. More specifically, Lhe recipient shall maintain all minimum
requirements that were met between April 1, 2019 and March 31, 2024, it shall meet all minimum requirements that were
modified as of April 1, 2024, and it shall meet new minimum requirements inlroduced on April 1, 2024. The minimum
requirements, as prescribed by Canada, outline Canada's expectations to use person-specific data that is real-time and
comprehensive to meet homelessness reduction targets for core community-level outcomes

Ci ity H Report

8 4 Through working with community partners, including, if applicable, in partnership with the Indigenous Homelessness stream
Community Entity within the Designated Community where the Recipient is located, the Recipient shall provide annually to
Canada to the end of the program in 2027-2028, using a template provided by Canada, no later than sixty (60) days following
the period covered by the report (i e the previous fiscal year), a Community Homelessness Report, satisfactory to Canada in
scape and detail A summary of the Community Homelessness Report will be published publicly by the Recipient in a time and
manner prescribed by Canada

Point-in-Time Count

8 5 The Recipient shall conduct a Point-in-Time Count Enumeration and a Survey on Homelessness, between October 1, 2024
and November 30, 2024. Surveys on Homelessness can be administered over lhe course of one manth and must be
completed on or before December 30. Future enumerations shall be conducted annually, in the same lime period (October-
November), beginning in 2025, with surveys every three years (i e, 2024, 2027) in alignmenit with the Reaching Home
nationally coordinated Point-in-Time Count timelines, The methodology for the PiT Count must adhere to the national Point-in-
Time Count methodology as prescribed by Canada, including common national survey queslions

8.6 The Recipient may conduct the Point-in-Time Count in coordination with a Registry Week or another enumeration
methodology provided that the methodological standards prescribed by Canada are followed

87 in a manner prescribed by Canada, for 2024 and onward, the Recipient shall provide the results of the PiT Count to
Canada within two months of completing the enumeration and two months of completing the survey, including, but not limited
to:
(a) an enumeration off people who were experiencing homelessness in shelters (e.g. emergency shelters, Domestic
Violence shelters, extreme weather shelters), transitional housing, and the number who were in unsheltered
locations on a single nighl; and

(b) individual-level survey data from the common national survey questions asked of people experiencing
homelessness

8.8 These resulls will be used by Canada to report at aggregate levels (e g nationally, by region) without identifying results for
particular survey respondents or for particular communities
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Tamara Pillipow

Subject: FW: Notice of Motion for H&H Meeting Today

From: directorssi <directorssi@crd.bc.ca>

Sent: Wednesday, December 4, 2024 1:09 PM

To: Zac de Vries <zdevries@crd.bc.ca>; Marlene Lagoa <mlagoa@crd.bc.ca>
Cc: Don Elliott <delliott@crd.bc.ca>; Justine Starke <jstarke@crd.bc.ca>
Subject: Notice of Motion for H&H Meeting Today

Whereas the $40,000 suite incentive proposed as part of the CRD Rural Housing Program, would only fund
approximately 12 rental suites in the SSI and SGI Electoral Areas over a two year period,

And whereas, an incentive of this magnitude may not be necessary to encourage affordable rentals in situations
where necessary renovation costs might be significantly lower (e.g., for fully developed recreation rooms),

And whereas senior governments are also providing suite incentives,

Therefore be it resolved that staff report on the merits of reducing, for an initial period, the RHP suite incentive to
better determine potential interest.

Be it further resolved that staff report on the merits of a possible modest incentive for the Housing Now program.
Gary

Sent from my iPad
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