
625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Hospitals and Housing Committee 

Wednesday, February 5, 2025 1:30 PM 6th Floor Boardroom 

625 Fisgard St. 

Victoria, BC V8W 1R7 

K. Murdoch (Chair), J. Caradonna (Vice Chair), M. Alto, P. Brent, S. Brice, Z. de Vries, G. Holman, 

P. Jones, C. McNeil-Smith (Board Chair, ex officio) 

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes 

3.1. 25-0081 Minutes of the December 4, 2024 Hospitals and Housing Committee 

Meeting 

Recommendation: That the minutes of the Hospitals and Housing Committee meeting of December 4, 

2024 be adopted as circulated. 

Attachments: Minutes - December 4, 2024 

4. Chair’s Remarks 

5. Presentations/Delegations 

5.1. Presentations 

5.1.1. 25-0099 Presentation: Jennifer Fox and Allison Dunnet, BC Housing, Jamie 

Proctor, CRD; Re. Aligning the Federal/Provincial Homelessness 

Response 

Attachments: Presentation: Aligning Federal/Provincial Homelessness Response 

5.2. Delegations 

The public are welcome to attend CRD Board meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.bc.ca/address no later than 4:30 pm two days before the 

meeting and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca. 
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Hospitals and Housing Committee Notice of Meeting and Meeting February 5, 2025 

Agenda 

6. Committee Business 

6.1. 25-0037 2025 Hospitals and Housing Committee Terms of Reference 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: 2025 Hospitals and Housing Committee ToR 

Appendix A: 2025 Hospitals & Housing Cttee ToR - Approved Jan 8, 2025 

Appendix B: 2025 Hospitals & Housing Cttee ToR - Redlined 

6.2. 25-0079 Reaching Home Contribution Agreement Extension 

Recommendation: The Hospitals and Housing Committee recommends to the Capital Regional District 

Board: 

That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be 

authorized to negotiate and execute agreements with the Government of Canada and 

receive funds through the Reaching Home Program and do all things incidental to 

finalize such agreements and deliver the program. 

Attachments: Staff Report: Reaching Home Contribution Agreement Extension 

Appendix A: 2024-2026 Capital Region Community Plan 

Appendix B: Current Reaching Home Program Sub-Projects 2024-26 

Appendix C: Reaching Home Prgm Community Advisory Board ToR 

Appendix D: RHP Amendment Agreement No. 5 – 2024-2028 

7. Notice(s) of Motion 

7.1. 24-1337 Motion with Notice: Rural Housing Program Suite Incentive (Director 

Holman) 

Recommendation: [Whereas the $40,000 suite incentive proposed as part of the CRD Rural Housing 

Program, would only fund approximately 12 rental suites in the SSI and SGI Electoral 

Areas over a two year period, 

And whereas, an incentive of this magnitude may not be necessary to encourage 

affordable rentals in situations where necessary renovation costs might be significantly 

lower (e.g., for fully developed recreation rooms), 

And whereas senior governments are also providing suite incentives,] 

The Hospitals and Housing Committee recommends to the Capital Regional District 

Board: 

Therefore be it resolved that staff report on the merits of reducing, for an initial period, 

the Rural Housing Program suite incentive to better determine potential interest. 

Be it further resolved that staff report on the merits of a possible modest incentive for 

the Housing Now program. 

Attachments: Memo: Notice of Motion 

8. New Business 

9. Adjournment 
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Hospitals and Housing Committee Notice of Meeting and Meeting February 5, 2025 

Agenda 

The next meeting is March 5, 2025. 

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate 

cannot attend. 
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625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Hospitals and Housing Committee 

Wednesday, December 4, 2024 1:30 PM 6th Floor Boardroom 

625 Fisgard St. 

Victoria, BC V8W 1R7 

PRESENT 

Directors: K. Murdoch (Chair), J. Caradonna (Vice Chair), M. Alto, P. Brent (EP), S. Brice, Z. de Vries 

(EP), C. Harder (EP), G. Holman (EP), P. Jones, C. McNeil-Smith (Board Chair, ex officio) (2:01 pm) 

Staff: T. Robbins, Chief Administrative Officer; K. Lorette, General Manager, Planning and Protective 

Services; D. Elliott, Senior Manager, Regional Housing; M. Lagoa, Deputy Corporate Officer; 

T. Pillipow, Committee Clerk (Recorder) 

EP - Electronic Participation 

Guests: A. Derban, RN, Community Action Initiative; J. Stevenson, RN, Community Action Initiative 

Regrets: Director D. Kobayashi 

The meeting was called to order at 1:31 pm. 

1. Territorial Acknowledgement 

Chair Murdoch provided a Territorial Acknowledgement. 

2. Approval of Agenda 

MOVED by Director Alto, SECONDED by Director Caradonna, 

That the agenda for the December 4, 2024 Hospitals and Housing Committee 

meeting be approved. 

CARRIED 

3. Adoption of Minutes 

3.1. 24-1299 Minutes of the November 6, 2024 Hospitals and Housing Committee 

Meeting 

MOVED by Director Alto, SECONDED by Director Caradonna, 

That the minutes of the Hospitals and Housing Committee meeting of November 

6, 2024 be adopted as circulated. 

CARRIED 

4. Chair’s Remarks 

There were no Chair's remarks. 
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Hospitals and Housing Committee Meeting Minutes December 4, 2024 

5. Presentations/Delegations 

5.1. Presentations 

5.1.1. 24-1281 Presentation: Janine Stevenson, RN, and Andrea Derban, RN, Community 

Action Initiative; Re: Local Leadership United - Myth Busting around Mental 

Health and Substance Use in Today's World 

A. Derban and J. Stevenson, Community Action Initiative, presented Local 

Leadership United - Myth Busting around Mental Health and Substance Use in 

Today's World. 

Discussion ensued regarding: 

- feedback received from attendees in other jurisdictions 

- the adequacy of the provincial safe supply initiatives 

5.2. Delegations 

There were no delegations. 

6. Committee Business 

6.1. 24-1217 Leblond Place Building Envelope Remediation Mortgage Renewal 

K. Lorette spoke to Item 6.1. 

Discussion ensued regarding clarification of ownership vs. operation of the 

property. 

MOVED by Director Caradonna, SECONDED by Director Brice, 

The Hospitals and Housing Committee recommends to the Capital Region 

Housing Corporation Board: 

1. That the resolution required by BC Housing Management Commission to renew 

the second mortgage for Leblond Place through the Canada Mortgage and 

Housing Corporation Tendered Lending Program for a term not to exceed 10 

years as required be approved; and 

2. That Edward Robbins, Chief Administrative Officer or Nelson Chan, Chief 

Financial Officer, or their duly authorized delegates together or with any one 

officer or director of the Borrower for and on behalf of the Borrower be 

authorized to sign any documents related to the mortgage renewal. 

CARRIED 

7. Notice(s) of Motion 
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___________________________________ 

___________________________________ 

Hospitals and Housing Committee Meeting Minutes December 4, 2024 

7.1. 24-1268 Motion with Notice: Rural Housing Program (Director Holman) 

Discussion ensued regarding: 

- time and cost implications to prepare a report 

- clarification of the Rural Housing Program funding allocations 

- whether the CRHC has previously played a partnership role in a similar project 

Director McNeil-Smith joined the meeting in person at 2:01 pm. 

MOVED by Director Holman, SECONDED by Director Caradonna, 

That the Hospitals and Housing Committee recommends to the Capital Region 

Housing Corporation Board: 

That staff provide a report on possible ways in which the CRHC can play a role in 

the Rural Housing Program. 

DEFEATED 

Opposed: Brice, de Vries, Harder, Jones, McNeil-Smith, Murdoch 

7.2. 24-1336 Notice of Motion: Rural Housing Program Suite Incentive (Director Holman) 

Director Holman provided the following notice of motion for consideration at the 

next meeting of the Hospitals and Housing Committee: 

"Therefore be it resolved that staff report on the merits of reducing, for an initial 

period, the Rural Housing Program suite incentive to better determine potential 

interest. 

Be it further resolved that staff report on the merits of a possible modest 

incentive for the Housing Now program." 

8. New Business 

There was no new business. 

9. Adjournment 

MOVED by Director Brice, SECONDED by Director Alto, 

That the December 4, 2024 Hospitals and Housing Committee meeting be 

adjourned at 2:46 pm. 

CARRIED 

CHAIR 

RECORDER 
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Federal-Provincial Alignment 

• Reaching Home 

• As Canada’s Homelessness Strategy, 
Reaching Home is a community-based 
program that aims to prevent and 
reduce homelessness by providing 
direct support and funding to 
communities through a Community 
Entity (CE) model 

• A Coordinated Access system 
supported by HIFIS (or 
equivalent HMIS) and quality data 
are cornerstones of the Reaching 
Home program 

• Belonging in B C  

• A comprehensive provincial plan to 
prevent and reduce homelessness that 
focuses on access to services and 
housing through coordinated government 
and community systems 

• A Coordinated Access system will 
support the implementation of the 
province’s Integrated Support 
Framework and improve 
coordination of services to enable 
improved access 



 

   
   

    

    
  

  

    
  

CRD Regional Alignment 

• CRD staff are working with Federal & Provincial 
partners on the alignment project to integrate 
Coordinated Access and HIFIS policies under the 
Reaching Home Program. 

• In 2024, HICC, HMA, BC Housing and federal Reaching 
Home Community Entities, including the CRD, 
launched a new partnership. 

• The partnership aims to align efforts across 
governments to address homelessness. 



 

 

 
 

 
 

 
 

 

 
 

 

 

 
 

 

 
 

Key Milestones from 2024: 

Local 
Review 

Privacy 
Review 

Project 
Charters 

Cultural 
Needs 

Governance 
Model 

Program 
Extension 

Hired a consulting 
firm to assess local 
HIFIS deployment 

and improvements. 

Collaborated 
with BC Housing 

on the HIFIS 
Privacy Impact 
Assessment. 

Provided 
feedback on HIFIS 
and Coordinated 

Access Project 
Charters. 

Partnered with the 
VNFC on 

Indigenous 
cultural needs. 

Extended the 
Reaching Home 

Program 
through 2028. 

Feedback on local 
governance model 

for Federal and 
Provincial partners. 



   
 

   
  

 
    

  
   

  
  
 

   

Partnering with the Canadian Alliance
to End Homelessness (CAEH) 

• The CAEH has partnered with the Province of BC to provide support to 
the Province, BC Housing and CEs on the alignment project through 
Built for Zero Canada. 

• Improvement & Data Advisors will provide coaching and data support 
for By-Name data, Coordinated Access and other system resources, 
data dashboards, scorecards and other tools to CE and BCH staff. 

• The CAEH will help the region and province with problem solving, 
provide supports to improve, analyze and use data, and promote data 
literacy and best practices. 

• CAEH Supports in the CRD are expected to begin April 2025 
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REPORT TO HOSPITALS AND HOUSING COMMITTEE 
MEETING OF WEDNESDAY, FEBRUARY 05, 2025 

SUBJECT 2025 Hospitals and Housing Committee Terms of Reference 

ISSUE SUMMARY 

To provide the 2025 Hospitals and Housing Committee Terms of Reference for information. 

BACKGROUND 

Under the Local Government Act and the CRD Board Procedures Bylaw, the CRD Board Chair 
has the authority to establish standing committees and appoint members to provide advice and 
recommendations to the Board. 

On January 8, 2025, the CRD Board approved the 2025 Terms of Reference for standing 
committees. Terms of Reference (TOR) serve to clarify the mandate, responsibilities and 
procedures of standing committees and provide a point of reference and guidance for the 
committees and members. 

The Hospitals and Housing Committee TOR was updated to remove the overly prescriptive timing 
for the schedule of committee meetings by removing the words “except August”. In addition, the 
General Manager title has been updated to reflect recent changes with CRD Evolves. 

The approved 2025 Hospitals and Housing Committee TOR is attached as Appendix A, and a 
redlined copy is attached as Appendix B. 

The TOR are being provided for information to the Committee. Any proposed revisions to the TOR 
will require ratification by the Board. 

CONCLUSION 

Terms of Reference serve to clarify the mandate, responsibilities and procedures of committees 
and provide a point of reference and guidance for the committees and their members. Any 
future revisions to the TOR will require ratification by the Board. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Marlene Lagoa, MPA, Manager, Legislative Services & Deputy Corporate Officer 
Concurrence: Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

EXEC-780525125-5954 



    
   

 
 

 

 
 

    
   

 
 

2 
Hospitals and Housing Committee – February 5, 2025
2025 Hospitals and Housing Committee Terms of Reference 

ATTACHMENT(S) 

Appendix A: 2025 Hospitals and Housing Terms of Reference - Approved 
Appendix B: 2025 Hospitals and Housing Terms of Reference - Redlined 

EXEC-780525125-5954 



 

 

 
 

  
 
 

 
 

         
    

     
 

 
 

 
 

 
  

 
    

  
 

 
  
  
  
   
        

   
         

 
     

 
   

 
  
  
      

Appendix A

HOSPITALS AND HOUSING COMMITTEE 

PREAMBLE 

The Capital Regional District (CRD) Hospitals and Housing Committee is a Standing Committee 
established by the CRD Board and will oversee and make recommendations to the CRD, Capital 
Regional Hospital District (CRHD) and Capital Region Housing Corporation (CRHC) boards on 
matters relating to hospitals and housing, and community health. 

The Committee’s official name is to be: 

Hospitals and Housing Committee 

1.0 PURPOSE 

a) The mandate of the Committee includes providing advice or making recommendations, 
or both, to the CRD, CRHD, and CRHC Boards regarding the following region-wide 
functions: 

i. Land Banking and Housing 
ii. CRHC 
iii. CRHD 
iv. Community health planning, regulations and enforcement 
v. Implementation of various housing affordability models, the potential formation of 

strategic partnerships and the creation of alternative corporate entities 
vi. Options for the procurement of health care facilities and housing developments 

and 
vii. Real estate matters relating to health care facilities and housing 

b) The following committees will report through the Hospitals and Housing Committee: 

i. Regional Housing Advisory Committee 
ii. Tenant Advisory Committee 
iii. Any other advisory body established by the Committee. 

EXEC-183998111-3793 



 
   

 
 

 

  
 

     
   

 
   

  
 

  
 

 
    

 
    

  
 
   

 
 

  
 

      
 

  
      

  
 

   
      

     
 

 
       

 
 
 

    
 

    
 

 
          

 
 
 

  

2 
CRD Hospitals and Housing Committee
2025 Terms of Reference 

2.0 ESTABLISHMENT AND AUTHORITY 

a) The Committee will make recommendations to the CRD Board, the CRHD Board, and 
the CRHC Board, as applicable, for consideration; and 

b) The CRD Board Chair will appoint the Committee Chair, Vice Chair and Committee 
members annually. 

3.0 COMPOSITION 

a) Committee members will be appointed CRD Board Members and should include the 
Chair of the CRHC and the Chair of the CRHD Board. 

b) All Board members are permitted to participate in standing committee meetings, but not 
vote, in accordance with the CRD Procedures Bylaw; and 

c) First Nation members are permitted to participate in standing committee meetings at 
their pleasure, in accordance with the CRD Procedures Bylaw, where the Nation has an 
interest in matters being considered by the committee. 

4.0 PROCEDURES 

a) The Committee shall meet on a monthly basis and have special meetings as required; 

b) The agenda will be finalized in consultation between staff and the Committee Chair and 
any Committee member may make a request to the Chair to place a matter on the 
agenda through the Notice of Motion process; 

c) With the approval of the Committee Chair and the CRD Board Chair (or CRHC Board 
Chair, or CRHD Board Chair, as applicable), Committee matters of an urgent or time 
sensitive nature may be forwarded directly to the appropriate Board for consideration; 
and 

d) A quorum is a majority of the Committee membership and is required to conduct 
Committee business. 

5.0  RESOURCES AND SUPPORT 

a) The General Manager of Housing, Planning and Protective Services will act as liaison 
to the Committee; 

b) Minutes and agendas are prepared and distributed by the Corporate Services 
Department. 

Approved by CRD Board January 8, 2025 

EXEC-780525125-2396 



 
 
 

 
 

 

 

 

 
 

 

 

 
 

 

  

 
 

 

 
  

Appendix B

HOSPITALS AND HOUSING COMMITTEE 

PREAMBLE 

The Capital Regional District (CRD) Hospitals and Housing Committee is a Standing Committee 
established by the CRD Board and will oversee and make recommendations to the CRD, Capital 
Regional Hospital District (CRHD) and Capital Region Housing Corporation (CRHC) boards on 
matters relating to hospitals and housing, and community health. 

The Committee’s official name is to be: 

Hospitals and Housing Committee 

1.0 PURPOSE 

a) The mandate of the Committee includes providing advice or making recommendations, 
or both, to the CRD, CRHD, and CRHC Boards regarding the following region-wide 
functions: 

i. Land Banking and Housing 
ii. CRHC 
iii. CRHD 
iv. Community health planning, regulations and enforcement 
v. Implementation of various housing affordability models, the potential formation of 

strategic partnerships and the creation of alternative corporate entities 
vi. Options for the procurement of health care facilities and housing developments 

and 
vii. Real estate matters relating to health care facilities and housing 

b) The following committees will report through the Hospitals and Housing Committee: 

i. Regional Housing Advisory Committee 
ii. Tenant Advisory Committee 
iii. Any other advisory body established by the Committee. 

EXEC-183998111-3793 



  
 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 
 
 

 
 

 

 
 
 

2 
CRD Hospitals and Housing Committee 
2025 Terms of Reference 

2.0 ESTABLISHMENT AND AUTHORITY 

a) The Committee will make recommendations to the CRD Board, the CRHD Board, and 
the CRHC Board, as applicable, for consideration; and 

b) The CRD Board Chair will appoint the Committee Chair, Vice Chair and Committee 
members annually. 

3.0 COMPOSITION 

a) Committee members will be appointed CRD Board Members and should include the 
Chair of the CRHC and the Chair of the CRHD Board. 

b) All Board members are permitted to participate in standing committee meetings, but not 
vote, in accordance with the CRD Procedures Bylaw; and 

c) First Nation members are permitted to participate in standing committee meetings at 
their pleasure, in accordance with the CRD Procedures Bylaw, where the Nation has an 
interest in matters being considered by the committee. 

4.0 PROCEDURES 

a) The Committee shall meet on a monthly basis, except August, and have special 
meetings as required; 

b) The agenda will be finalized in consultation between staff and the Committee Chair and 
any Committee member may make a request to the Chair to place a matter on the 
agenda through the Notice of Motion process; 

c) With the approval of the Committee Chair and the CRD Board Chair (or CRHC Board 
Chair, or CRHD Board Chair, as applicable), Committee matters of an urgent or time 
sensitive nature may be forwarded directly to the appropriate Board for consideration; 
and 

d) A quorum is a majority of the Committee membership and is required to conduct 
Committee business. 

5.0 RESOURCES AND SUPPORT 

a) The General Manager of Housing, Planning and Protective Services will act as liaison 
to the Committee; 

b) Minutes and agendas are prepared and distributed by the Corporate Services 
Department. 

Approved by CRD Board ________________ 

EXEC-780525125-2396 



 
 
 

 

  
  

 
 

  
 

 
 

    
      

          
     

 
 

 
       

   
 

  
   

     
    

 
 

              
      

    
           
       

    
 

 
    

       
     

    
 

    
 

   
  

     
  

   
   

   
 

   
  

          
 

REPORT TO HOSPITALS AND HOUSING COMMITTEE 
MEETING OF WEDNESDAY, FEBRUARY 5, 2025 

SUBJECT Reaching Home Contribution Agreement Extension 

ISSUE SUMMARY 

To support the continued delivery of the Reaching Home Program (RHP), the Capital Regional 
District (CRD) and the Government of Canada must negotiate and execute an amending 
agreement that enables the CRD to continue as the Community Entity (CE) responsible for 
administering the program through to March 31, 2028. 

BACKGROUND 

The CRD is currently administering approximately $18.7 million (M) in Designated Communities 
(DC) funding between 2019 and 2026 on behalf of the Government of Canada through the RHP. 

The RHP is a community-based program aimed at preventing and reducing homelessness across 
Canada. This program provides funding to urban, Indigenous, rural, and remote communities to 
help them address their local homelessness needs. The RHP aligns with the goals of the National 
Housing Strategy to support the most vulnerable Canadians in maintaining safe, stable, and 
affordable housing and to reduce chronic homelessness nationally by 50% by 2028. 

Local priorities are outlined in a Community Plan, which is approved by the Community Advisory 
Board (CAB). Appendix A contains the recent 2024-2026 Capital Region Community Plan – A 
Guide to Achieving the Reaching Home Program Requirements, which was approved in 
December 2024. Appendix B provides a summary overview of the various sub-projects currently 
supported through the RHP. The CAB supports the CRD, as CE, in implementing the RHP by 
undertaking a range of activities critical to community-based program delivery. Appendix C, 
attached, is the CAB Terms of Reference. 

In January 2024, the Federal Government outlined five milestones in a ‘Critical Path towards 
Homelessness Individuals & Families Information System (HIFIS) and Coordinated Access (CA) 
Implementation’ that would enable two-year extensions of Reaching Home agreements for CEs 
in British Columbia, to March 31, 2028. These milestones were: 

1. Configuration of the HIFIS sandbox by BC Housing for each DC CE, so that it includes the 
Community Administrator role and related functionalities. 

2. Sign-off on the HIFIS Project Charter by the Ministry of Housing, BC Housing, DC CEs, 
and Housing, Infrastructure, and Communities Canada (HICC). 

3. Approval of the overall critical path in BC and its timelines by the Ministry of Housing, 
BC Housing and HICC. 

4. Agree on response to the Office of the Information and Privacy Commissioner 
recommendations related to the provincial Privacy Impact Assessment (PIA). 

5. Updated local critical paths for each DC CE that align with the overall critical path. 

All five milestones have now been completed. As a result, in November 2024, the Government of 
Canada notified the CRD of its intention to amend the RHP Contribution Agreement for an 
additional two years – from April 1, 2026 to March 31, 2028 – with approximately $9.16M in 

PPS-RH 2025-01 



    
  

 
 

 

       
          

    
 

 
 

 
  

  
        
    

  
 

 
     

 
 

 
 

 
     

   
    

    
          

   
  

  
   

 
 

    
      

 
  

           
          

     
 

 
   

          
   

 
  

     
    

         
  

  
 

 

2 
Hospitals and Housing Committee – February 5, 2025
Reaching Home Contribution Agreement Extension 

additional funding. This amendment includes $7.78M for a two-year funding extension 
(2026-2028), and $1.38M in incremental funding for the 2024-2026 fiscal years. The RHP 
Contribution Agreement amendment is attached as Appendix D. 

ALTERNATIVES 

Alternative 1 
The Hospitals and Housing Committee recommends to the Capital Regional District Board: 
That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be 
authorized to negotiate and execute agreements with the Government of Canada and receive 
funds through the Reaching Home Program and do all things incidental to finalize such 
agreements and deliver the program. 

Alternative 2 
That this report be referred to staff for additional information based on Hospital and Housing 
Committee direction. 

IMPLICATIONS 

Social Implications 
The RHP directly supports vulnerable Canadians through the work of sub-projects within the 
community. While the CRD does not directly provide social and/or clinical services in support of 
vulnerable populations, the funding is allocated to local service providers for initiatives that 
advance these efforts. Projects are identified through a Call for Proposals with funding priorities 
guided by the Community Plan and specific recommendations from the CAB. Upon receipt of 
applications for funding, CE staff screen applications for eligibility and then distribute to CAB 
members for evaluation and scoring which results in a list of project recommendations. This 
process helps better align the needs of individuals experiencing or at imminent risk of 
homelessness and the requirements of the RHP. 

Legal Implications 
In addition to the general administrative and program delivery obligations of the RHP Contribution 
Agreement, there are three distinct projects that are also required under the amended agreement: 

Coordinated Access (CA) 
In partnership with the Indigenous Homelessness CE, the CRD will be required to have a CA 
system in place by March 31, 2026. The minimum requirements, as prescribed by Canada, 
include expectations related to governance, access points, triage, vacancy matching and 
referrals. 

Homeless Individuals & Family Information System (HIFIS) 
To support the successful implementation of CA, communities must implement HIFIS to achieve 
the minimum requirements for CA. 

Point-in-Time Count and Enumeration 
To further data collection activities, the Government of Canada requires Point-in-Time Count 
surveys be completed every three years, starting in Spring 2025 (while originally planned for Fall 
2024, the timeline was extended by Canada to Spring 2025). This activity will include both an 
enumeration and survey of people experiencing homelessness in the community to standards set 
out by the Government of Canada. Additionally, future enumerations are required to be conducted 
annually. 
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3 
Hospitals and Housing Committee – February 5, 2025
Reaching Home Contribution Agreement Extension 

Financial Implications 
The 2025-2028 CRD Provisional Financial Plan included an estimate of RHP funding. When the 
2025-2028 CRD Final Financial Plan is updated in March 2025, it will be updated to include the 
revised funding amounts. Table 1 shows the total RHP funds expected from the Government of 
Canada for the next two years. Note that the Government of Canada’s fiscal year cycle is April 1 
– March 31. 

Table 1: Designated Communities (DC) Funding by Year 
Designated 
Communities 

2024-2026 
Incremental Funding 2026-2028 Funding Total 

Funding for Initiatives $1,173,530 $6,609,447 $7,782,977 

Administration $207,094 $1,166,373 $1,373,467 

Sub-Total $1,380,624 $7,775,820 $9,156,444 

The RHP oversight responsibilities include financial administration, reporting and record keeping 
as well as review of eligible expenditures. The RHP is subject to an annual audit of the program’s 
activities conducted by a third party. These conditions remain unchanged in the amending 
agreement. 

Service Delivery Implications 
All costs associated with the delivery of the RHP are recovered through the administrative 
allocation as permitted by the program. Therefore, there is no additional cost associated with 
program delivery. 

While the 2024-2026 Capital Region Community Plan – A Guide to Achieving the Reaching Home 
Program Requirements was recently approved in December 2024, the program requirements 
stipulate that CEs in BC must develop their 2026-2028 Community Plans in early 2025. A CAB 
endorsed plan will then provide a framework to guide the development of future local priorities for 
the RHP, ensuring alignment with overarching goals and objectives. 

Intergovernmental Implications 
Entering into these agreements will sustain an ongoing partnership that has proven effective in 
addressing the Government of Canada and CRD’s mutual interests in working to better address 
the challenge of homelessness in Canada. Since the CRD’s most recent extension of the RHP in 
February 2024, there has been progress towards the implementation of HIFIS and CA throughout 
BC. 

For several years, federal and provincial partners have heard from BC Housing staff, RHP CEs, 
and broader community organizations that a more effective approach to addressing 
homelessness requires a renewed and aligned partnership across different levels of government. 
In response, BC Housing, the Ministry of Housing, and HICC have spent the past year developing 
a coordinated, data-driven approach to homelessness, focusing on alignment between all parties 
to better support individuals at risk across the province. 

In June 2024, a new working-level partnership was established between BC Housing, the Ministry 
of Housing, HICC, and CEs in BC. Since then, CRD staff, as representatives of the CE for the 
Victoria Census Metropolitan Area, have actively participated in the BC Trilateral Open Forum. 
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4 
Hospitals and Housing Committee – February 5, 2025
Reaching Home Contribution Agreement Extension 

Their contributions have led to several key milestones, including: 
• Conducting a comprehensive alignment process to assess data needs and resources 

regarding homelessness across BC communities. 
• Completing the ‘Critical Path towards HIFIS and CA Implementation’ thus enabling the 

extension of the RHP through 2028. 
• Sign off on a HIFIS Project Charter and development of a CA Project Charter. 
• Providing feedback on BC Housing’s provincial PIA. 

The continued delivery of the RHP through a community-based approach positions the CRD in 
an influential role working with the federal and provincial government and other partners to 
address homelessness. 

CONCLUSION 

The CRD can sustain its partnership with the Government of Canada to address issues related 
to homelessness by continuing to administer the RHP. To better position itself to execute the 
agreements in a short timeframe, staff recommend the CRD Board delegate the finalization and 
execution of the agreements to the CRD’s Chief Administrative Officer (CAO). In total, this will 
represent an additional $9.16M for RHP funds into the community with all costs for delivering 
these funds to eligible community-based projects being covered through the administrative 
allocation as permitted by the program. 

RECOMMENDATION 

The Hospitals and Housing Committee recommends to the Capital Regional District Board: 
That Edward Robbins, Chief Administrative Officer, or their duly authorized delegate, be 
authorized to negotiate and execute agreements with the Government of Canada and receive 
funds through the Reaching Home Program and do all things incidental to finalize such 
agreements and deliver the program. 

Submitted by: James Proctor, BSS, MA, Manager, Housing Planning, Policy, and Programs 

Concurrence: Don Elliott, BA, MUP, Acting General Manager, Housing, Planning & Protective 
Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENTS 

Appendix A: 2024-2026 Capital Region Community Plan – A Guide to Achieving the Reaching 
Home Program Requirements 

Appendix B: Current Reaching Home Program Sub-Projects 2024-26 
Appendix C: Reaching Home Program Community Advisory Board Terms of Reference 
Appendix D: Reaching Home Program Amendment Agreement No. 5 – 2024-2028 
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Reaching Home: 

Capital Region Community Plan -
A Guide to Achieving the Reaching Home 

Program Requirements 

2024�2026 

* Estimate based on an assumed inflation rate of 2.5%, actual to vary based on Canad'a2024 Consumer Price Index 









































 

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 

  

APPENDIX B 

CURRENT DESIGNATED SUB-PROJECTS 2024-26 

Organization Sub-Project Title File Number 
Current Total Funding 

Allocation 2024-26 
Project Description 

CRD Community Planner D2021-02 $294,120 
Tasked with developing the local Coordinated Assessment and Access system and use of the Homelessness Individuals and 
Families Information System in Greater Victoria, the CRD Community Planner will be key in the CRD meeting the requirements of 
the Community Entity in the Reaching Home Program. 

Victoria Women's 
Transition House Society 

Homelessness 
Prevention Project 

D2024-01 $478,938 
The Homelessness Prevention Project assists women who are survivors of intimate partner violence and abuse to secure safe, 
stable housing for themselves and their children. This will be accomplished through temporary financial support for maintaining 
housing, including covering expenses such as utility bills, moving and storage fees, rent and security deposits. 

Pacifica Housing 
Advisory Association 

Streets to Homes D2021-02 $751,678 

This project funds housing outreach workers who are working with clients with a history of chronic or episodic homelessness to 
locate market housing, support them in their housing, and re-house them if necessary. BC Housing provides rent supplements for 
these clients to make the rent more affordable. The Streets to Homes project is a collaborative community initiative designed to 
address homelessness in the community. It has a large network of housing resources and landlords, and provides supports by 
community referrals. This project is connected to other housing providers in the community and coordinates referrals to their 
program through shelters and drop in centers, along with many other portals. 

Burnside Gorge 
Community Association 

Supporting Families 
Transitioning to 

Permanency 
D2024-03 $288,038 

Housing Outreach Workers will assist 35 families annually that are homeless, chronically homeless, or living in precarious housing 
transition into stable, long-term housing. Qualified families will be able to access up to $3,000 to cover costs associated with 
transitioning to permanent housing, including first months' rent, damage deposit, utility and service connections, furniture and 
basic needs supplies. Additional support will be offered by Housing Outreach Workers liaising with landlords and acquiring income 
assistance or other financial resources. 

Victoria Cool Aid Society 
Towards Health and 
Wellbeing Through 

Cultural Community 
D2024-04 $495,112 

Cool Aid’s current Indigenous Cultural programming to all Cool Aid housing and shelter sites to increase cultural safe spaces 
through the organization and address the gap in service delivery. 

Beacon Community 
Association 

Homelessness 
Prevention Fund (HPF) 

D2024-05 $754,286 
The HPF is a partnership between eight organizations working together to provide emergency assistance to individuals and 
families who are in financial crisis and at immanent risk of losing their housing through provision of non-repayable subsidies to 
cover rent or utilities. 

Threshold Housing 
Society 

Youth Engagement for 
Brighter Futures 

D2024-06 $589,652 

Threshold Housing is funded to provide support services for a wrap-around youth transitional housing program. Activities target at-
risk youth ages 16-24. As youth become more stable, they graduate to more independent living situations. Threshold helps at risk 
youth build self-reliance by providing transitional housing, life skills supports, referrals to outside agencies, preparation for 
tenancy, financial literacy, cooking classes, social activities, pre-employment support, housing loss prevention, and school 
completion as required. 

Sooke Shelter Society 
Prevention of 
Homelessness 

D2024-07 $290,286 
Sooke Shelter Society will be providing housing support services, including prevention and housing set-up services to Sooke 
residents who are experiencing or at risk of homelessness. 



 
 

 
 

 

  
 

 

 
 

Peers Victoria Resources 
Society 

Housing Outreach & 
Support for Sex 

Workers and 
Connected Community 

D2024-08 $370,226 
Peers will support participates where they are at, with an emphasis on working with woman, trans and non binary, Indigenous, 
and sex working populations; to provide support to people on waitlists for housing, provide immediate supports to persons facing 
eviction to assist with prevention and rehousing options, will assist participants with finding and maintaining housing. 

John Howard Society -
Victoria 

Housing Access Team 
(HAT) 

D2024-09 $370,226 
A collaborative, community-based program that will focus on moving individuals through the housing continuum and into suitable, 
permanent housing. Staff will work one on one with each client, removing as many barriers to housing as possible. Needs 
assessments will be completed, and discussions with community partners to support housing placements. 

Community Social 
Planning Council 

Pit Count 2025 D2024-10 $134,096 
The Community Social Planning Council of Greater Victoria will be coordinating and reporting results for the 2025 Point-in-Time 
Count. Activities include working closely with the Aboriginal Coalition to End Homelessness and Volunteer Victoria to ensure 
success of the survey implementation. 



 

 
 

 

 

 
 

 
 

          
   

 
       

            
    

 
  

 
 

 
   

    
  

 
 

  
 

        
  

  
 

 
   

 
   

    
 

        
  

  
  

    
  

            
 

   
 

  

APPENDIX C 

Reaching Home Program Community Advisory Board (CAB) 

PREAMBLE 

On April 1, 2019, the Capital Regional District (CRD) entered into a five-year agreement with the 
Government of Canada to act as the Community Entity (CE) responsible for administering the 
Designated Communities Funding Stream of the Reaching Home Program, the Government of 
Canada’s homelessness strategy. Reaching Home requires that all CEs facilitate a Community 
Advisory Board (CAB) that is inclusive and representative of the community and supports 
community planning and priority identification. The geographic scope of the CAB is the boundaries 
of the Greater Victoria Census Metropolitan Area (CMA), as defined by Statistics Canada. 

1.0 PURPOSE 

Reaching Home is a community-based program aimed at preventing and reducing homelessness 
across Canada. This program provides funding through various streams across Canada including 
Designated Communities (urban centers), Indigenous Communities, Territorial Communities and 
Rural and Remote Communities. Reaching Home supports the goals of the National Housing 
Strategy, in particular to support the most vulnerable Canadians in maintaining safe, stable and 
affordable housing and to reduce chronic homelessness nationally by 50% by fiscal year 2027 to 
2028. 

2.0 ESTABLISHMENT AND AUTHORITY 

a) Members of the Reaching Home CAB will be recommended by the General Manager, 
Planning and Protective Services to the CRD Board for approval. 

b) The convening Chair and Vice Chair of the Reaching Home CAB will be selected on an 
annual basis. 

3.0 ROLES AND RESPONSIBITLITIES 

a) Create and implement a Terms of Reference and other policies and procedures central 
to the functions of the CAB that address membership terms and conditions, including 
recruitment processes, length of tenure, attendance requirements, and/or any delegated 
tasks. Provide advice to the Community Entity (CRD) in its actions directed toward 
fulfillment of its roles and responsibilities (see Appendix A). 

b) Through the CAB, provide advice to the Alliance to End Homelessness in the Capital 
Region (AEH) on CE responsibilities delegated to the AEH as outlined in Appendix B. 

c) Collaborate with the Indigenous Homelessness Community Advisory Board to ensure 
effective coordination of funding for the purpose of service delivery in the community. 

d) Develop an engagement strategy that includes detail on how it will achieve and sustain 
broad and inclusive representation. 

e) Provide approval of a Community Plan that includes outcomes and indicators to be used 
to guide action and monitor progress toward effectively addressing issues related to 
homelessness in the Greater Victoria area. 

EXEC-183998111-3793 



  
  

 
 

 

   
    

 
   

 
  

 
  

 
     

   
     

   
      

 
  
   
 

 
  
  
   
   
  
   
  
  

   
  

  
      

  
   

    
   

     
   

      
 

  
         

     
              

  
   

  
  

     
  

 

2 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

f) Assess and recommend projects for funding to the Community Entity. 
g) Be representative of the community by recruiting members that provide broad and 

inclusive representation of the community. 
h) Support the Community Entity (CRD) and its partners in the planning and 

implementation of coordinated access. 
i) Approve Community Progress Reports. 

4.0 MEMBERSHIP 

a) The Reaching Home CAB will consist of up to 16 voting members. BC Housing, 
Vancouver Island Health Authority and The Alliance to End Homelessness in the Capital 
Region are considered standing members and will have the opportunity to appoint 
members to the CAB. 

b) The Reaching Home Community Advisory Board will have up to 13 voting members from 
the following groups: 
• Agencies serving Indigenous people experiencing homelessness 
• First Nations located within the boundaries of the Capital Metropolitan Area 
• Local non-profit organizations providing housing to people experiencing 

homelessness 
• Local health or social support service providers 
• People with lived experience of homelessness 
• Police or Correctional service providers 
• Local business community 
• Senior serving agencies 
• Youth serving agencies or Child Welfare authorities 
• Newcomer serving agencies 
• Local neighborhood or community associations 

c) Ex-officio representation from both Service Canada and the Community Entity (CRD 
Staff) who will advise on program eligibility requirements, and guide the CAB if and when 
significant changes to the program are introduced. 

d) Non-standing members will be identified through a public recruitment and selection 
process. 

e) The CAB may provide input on membership to CRD Staff who in turn will submit a slate 
of members for approval by the CRD Board. 

f) Whenever possible, Indigenous representation will be a true reflection of the percentage 
of Indigenous people experiencing homelessness at any point in time. 

g) The Community Entity will make an effort to provide for the participation of individuals 
from groups who experience systemic discrimination in the community, particularly those 
who are identified within various protected grounds of Federal and Provincial human 
rights legislation. 

h) In the event of the death, resignation, termination or disqualification of a CAB member, 
CRD Staff can appoint a successor for the remainder of the term. 

i) If a member is absent from two or more consecutive meetings of the CAB without 
approval of the CAB Chair, the CRD Board may, upon the recommendation of the GM 
of Planning and Protective Services, terminate the appointment of such member thereby 
creating a vacancy on the CAB. 

j) Members will be appointed to serve an initial two-year term and can serve up-to an 
additional consecutive two-year term for a maximum of four years at the discretion of 
the General Manager of Planning and Protective Services and with CRD Board 
approval. 

EXEC-780525125-2396 



  
  

 
 

 

  
 

     
 

  
 

  
 

   
   

 
   
            

            
 

  
 

  
 

   
   

 
  

 
  

 
  

3 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

5.0 MEETINGS 

a) The CAB will meet on a quarterly basis throughout the year. 

6.0 PROCEDURES 

a) Any directions and decisions requiring a vote will be done by assigning each member 
one vote. 

b) A quorum of the CAB is a majority of the representatives nominated and/or appointed 
from time to time. In the case that a conflict of interest is declared, quorum will still be in 
effect and not be reassessed dependent on the number of voting members leaving. 

c) Representatives of the CAB shall serve without remuneration. 
d) At the request of a CAB member, and with the consent of the CAB Chair, guests or 

delegations may be invited to attend, present to and/or participate in meetings of the 
Committee. 

e) The CAB Terms of Reference will be reviewed annually or as required. 

7.0 RESOURCES AND SUPPORT 

a) The Senior Manager of the CRD Regional Housing Division, the Manager of CRD 
Housing Initiatives and Programs, will provide strategic support and act as liaisons for 
the Committee. 

b) Minutes and agendas are prepared and distributed by the CRD Regional Housing 
Division. 

c) The CRD Regional Housing Division will employ staff that provide additional 
administrative and planning support as required. 

EXEC-780525125-2396 



  
  

 
 

 

 

   

 
      

 
       

 
           

        
 

  
  
  

  
  
   
  
   
   
   

 
 

   
         

  
 

  
   

 
           

  
   

  
 

      
 

  
    

 
    

           
   

  
   

    
        

4 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

Appendix A 

Reaching Home Program 

Designated Communities 
1.0 Community Entity Roles and Responsibilities 

a) Enter into agreements with the Government of Canada to administer the Reaching 
Home Program. 

b) Ex-officio representation on the CAB to include the CE who will advise on program 
eligibility requirements, and guide the CAB where significant changes to the program 
are introduced. 

c) Implement Reaching Home in accordance with ESDC approved work plans. 
d) Manage all aspects of program administration. 
e) Implementing selection processes and soliciting and assessing sub-project proposals 

in an open and fair manner; 
• Facilitating calls for proposals; 
• Determining eligibility of proposals based on Program Directives; 
• Overseeing proposal evaluation and recommendation processes; 
• Completing due diligence and approving project budgets; 
• Executing final agreements with sub-projects and other planning projects; 
• Managing sub-project funding agreements, including financial and activity 

monitoring of sub-projects to ensure compliance with sub-agreements and 
achievement of expected results. 

• Implement required data collection processes with sub-project organizations 
• Reporting quarterly and annually to ESDC on Program implementation, sub-

project performance, financial claims, and progress toward achievement of 
outcomes; 

• Conducting and submitting annual audit to ESDC; 
• Overseeing Community Progress Report development, submission to ESDC and 

publication. 
f) Ensure Designated Communities funding stream is fully invested to address priorities 

identified in the Community Plan. Ensure Indigenous Homelessness funding stream is 
fully invested to address priorities identified by the CAB. 

g) Inform the CAB about the status and results of sub-projects and other activities related 
to the prevention and reduction of homelessness in the community. 

h) Manage all public communications related to the implementation of the Reaching 
Home Program. 

i) CABs and CEs are expected to identify Official Language Minority Communities 
(OLMCs) within their community and ensure that appropriate services and supports 
are available in both official languages where there is significant demand. See 
Directives for more details on CE roles related to OLMCs. 

j) Through working with community partners, including, if applicable, in partnership with 
the Indigenous Homelessness stream Community Entity within the Designated 
Community where the Recipient is located, CEs shall provide annually to Canada, 
beginning in 2020-2021, using a template provided by Canada, no later than sixty (60) 
days following the period covered by the report (i.e. the previous fiscal year), a 
Community Progress Report, satisfactory to Canada in scope and detail. The 

EXEC-780525125-2396 



  
  

 
 

 

          
  

 
   

 
          

 
 

    
   

  
    

     
  

       
  

 
     

 
 

  
 

    
    

       
   

  
  

  
   

 
  

5 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

Community Progress Report will be published publicly in a time and manner prescribed 
by Canada. 

2.0 Coordinated Access 

a) Oversee the development of policies and procedures outlining how the coordinated 
access process operates in the areas of access, assessment, prioritization and 
matching & referral. 

b) Have a Coordinated Access system in place by March 31, 2022, that fully meets all 
Reaching Home minimum requirements for Coordinated Access. The minimum 
requirements, as prescribed by Canada, outline Canada’s expectations for the design 
of Coordinated Access systems across the following areas: coverage, governance 
operating model, access, assessment, prioritization, matching and referral, and 
Homelessness Management Information System (HMIS) platform. 

c) Where one Community Entity is responsible for delivering both streams, the 
Community Entity will be responsible to engage with the Community Advisory Board(s) 
and Indigenous service providers as they are critical partners in a community’s efforts 
to prevent and reduce homelessness, and their participation in coordinated access is 
essential to its success. 

3.0 HIFIS 

a) Develop a set of local agreements to manage privacy, data sharing, and client consent 
within a community-wide HMIS in compliance to municipal, provincial and federal laws. 

b) Work with BC Housing and ESDC to sign necessary Data Provision Agreements and 
an End-user License Agreements to support the use of HIFIS to support the delivery 
of Reaching Home. 

c) Setup a governance structure to oversee decisions related to implementing and 
maintaining HIFIS and the data collected. 

d) Access a server and establish corresponding security and safeguards to secure the 
data collected. 

EXEC-780525125-2396 



  
  

 
 

 

  

   

 
  

 
   

  
  

 
  

   
  

  
   

 
  

   
  

      
    

  

6 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

Appendix B 

Reaching Home Program 

Designated Communities 
1.0 Alliance to End Homelessness in the Capital Region (AEH) 

a) Coordinate government agencies, non-profits, health services and community 
organizations around the delivery of housing and services directed toward efforts to 
reduce homelessness in the region, and report to the CAB through the AEH Executive 
Director. 

b) Support engagement in the development of a Community Plan that includes outcomes 
and indicators to be used to guide action and monitor progress toward effectively 
addressing issues related to homelessness in the Greater Victoria area. 

c) Engage with community organizations and individuals, including Indigenous, in the 
community beyond the homeless serving sector and gather all available information 
related to the community’s local homelessness priorities, and develop a coordinated 
approach to addressing homelessness in the region. 

d) Receive and report on quantitative and qualitative data that outlines progress toward 
the achievement of the goals of the regional Community Plan to End Homelessness. 

e) Provide advice and feedback on any plans or strategies required by the Government 
of Canada related to the CEs delivery of the Reaching Home Program. 

EXEC-780525125-2396 



  
  

 
 

 

  

      

   
   

  
 

   
  
   
         

 
             

   
  

    
    

  
 

      
   

             
    

 
 

      
  

 
     

    
   

    
   
  
   
    

  
     

            
  

 
   

 
 

  
   

7 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

Appendix C 

Reaching Home Program - Designated Communities 

Conflict of Interest Policy (From BC Community Charter) 
Division 6- Conflict of Interest 

100 Disclosure of conflict 

a) This section applies to council members in relation to: 
• council meetings 
• council committee meetings, and 
• meetings of any other body referred to in section 93 [application of open meeting 

rules to other bodies]. 
b) If a council member attending a meeting considers that he or she is not entitled to 

participate in the discussion of a matter, or to vote on a question in respect of a matter, 
because the member has: 
• a direct or indirect pecuniary interest in the matter, or 
• another interest in the matter that constitutes a conflict of interest, the member 

must declare this and state in general terms the reason why the member considers 
this to be the case. 

c) After making a declaration under subsection (2), the council member must not do 
anything referred to in section 101 (2) [restrictions on participation]. 

d) As an exception to subsection (3), if a council member has made a declaration under 
subsection (2) and, after receiving legal advice on the issue, determines that he or she 
was wrong respecting his or her entitlement to participate in respect of the matter, the 
member may: 
• return to the meeting or attend another meeting of the same body, 
• withdraw the declaration by stating in general terms the basis on which the 

member has determined that he or she is entitled to participate, and 
• after this, participate and vote in relation to the matter. 

e) For certainty, a council member who makes a statement under subsection (4) remains 
subject to section 101 [restrictions on participation if in conflict]. 

f) When a declaration under subsection (2) or a statement under subsection (4) is made, 
• the person recording the minutes of the meeting must record, 
• the member's declaration or statement, 
• the reasons given for it, and 
• the time of the member's departure from the meeting room and, if applicable, of 

the member's return, and 
g) unless a statement is made under subsection (4), the person presiding at that meeting 

or any following meeting in respect of the matter must ensure that the member is not 
present at any part of the meeting during which the matter is under consideration. 

101 Restrictions on participation if in conflict 

a) This section applies if a council member has a direct or indirect pecuniary interest in a 
matter, whether or not the member has made a declaration under section 100. 

b) The council member must not 

EXEC-780525125-2396 



  
  

 
 

 

 
 

   
    
     

 
  

   
  

 
 

   
 

  
 

   
 

 
   
    
     

 
  

   
  

 
 
   

 
         

  
              

   
 

  
   

  
 

 
  

 
    

            
  

           
 

 
    

  

8 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

• remain or attend at any part of a meeting referred to in section 100 (1) during which 
the matter is under consideration, 

• participate in any discussion of the matter at such a meeting, 
• vote on a question in respect of the matter at such a meeting, or 
• attempt in any way, whether before, during or after such a meeting, to influence 

the voting on any question in respect of the matter. 
c) A person who contravenes this section is disqualified from holding office as described 

in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

102 Restrictions on inside influence 

a) This section applies if a council member has a direct or indirect pecuniary interest in a 
matter, whether or not the member has made a declaration under section 100. 

b) The council member must not 
• remain or attend at any part of a meeting referred to in section 100 (1) during which 

the matter is under consideration, 
• participate in any discussion of the matter at such a meeting, 
• vote on a question in respect of the matter at such a meeting, or 
• attempt in any way, whether before, during or after such a meeting, to influence 

the voting on any question in respect of the matter. 
c) A person who contravenes this section is disqualified from holding office as described 

in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

102 Restrictions on outside influence 

a) In addition to the restriction under section 102, a council member must not use his or 
her office to attempt to influence in any way a decision, recommendation or action to 
be made or taken by any other person or body, if the member has a direct or indirect 
pecuniary interest in the matter to which the decision, recommendation or other action 
relates. 

b) A person who contravenes this section is disqualified from holding office as described 
in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

104 Exceptions from conflict restrictions 

a) Sections 100 to 103 do not apply if one or more of the following circumstances applies: 
• the pecuniary interest of the council member is a pecuniary interest in common 

with electors of the municipality generally; 
• in the case of a matter that relates to a local service, the pecuniary interest of the 

council member is in common with other persons who are or would be liable for 
the local service tax; 

• the matter relates to remuneration, expenses or benefits payable to one or more 
council members in relation to their duties as council members; 

EXEC-780525125-2396 



  
  

 
 

 

   
  

   
   

      
 

      
   

  
 

  
 

      
  

   
    

  
  
  

 
  

   
  

 
 

  
 

  
              

  
  

  
    

   
 

  
                 

  
  
   

  
   

  
 

 
     

 
  

  

9 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

• the pecuniary interest is so remote or insignificant that it cannot reasonably be 
regarded as likely to influence the member in relation to the matter; 

• the pecuniary interest is of a nature prescribed by regulation. 
b) Despite sections 100 to 103, if a council member; 

• has a legal right to be heard in respect of a matter or to make representations to 
council, and 

• 105 is restricted by one or more of those sections from exercising that right in 
relation to the matter, the council member may appoint another person as a 
representative to exercise the member's right on his or her behalf. 

105 Restrictions on accepting gifts 

a) A council member must not, directly or indirectly, accept a fee, gift or personal benefit 
that is connected with the member's performance of the duties of office. 

b) Subsection (1) does not apply to: 
• a gift or personal benefit that is received as an incident of the protocol or social 

obligations that normally accompany the responsibilities of office, 
• compensation authorized by law, or 
• a lawful contribution made to a member who is a candidate for election to a local 

government. 
c) A person who contravenes this section is disqualified from holding office as described 

in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

106 Disclosure of gifts 

a) This section applies if; 
• a council member receives a gift or personal benefit referred to in section 105 (2) 

(a) that exceeds $250 in value, or 
• the total value of such gifts and benefits, received directly or indirectly from one 

source in any 12-month period, exceeds $250. 
b) In the circumstances described in subsection (1), the council member must file with 

the corporate officer, as soon as reasonably practicable, a disclosure statement 
indicating; 
• the nature of the gift or benefit, 
• its source, including, if it is from a corporation, the full names and addresses of at 

least 2 individuals who are directors of the corporation, 
• when it was received, and 
• the circumstances under which it was given and accepted. 

c) A person who contravenes this section is disqualified from holding office as described 
in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

107 Disclosure of contracts with council members and former council members 

a) If a municipality enters into a contract in which; 
• a council member, or 

EXEC-780525125-2396 



  
  

 
 

 

   
    

   
        

    
          
 

  
     

  
 

 

 

 

 

  

10 
Reaching Home Community Advisory Board (CAB)
Terms of Reference 

• a person who was a council member at any time during the previous 6 months, 
has a direct or indirect pecuniary interest, this must be reported as soon as 
reasonably practicable at a council meeting that is open to the public. 

b) In addition to the obligation under section 100 [disclosure of conflict], a council member 
or former council member must advise the corporate officer, as soon as reasonably 
practicable, of any contracts that must be reported under subsection (1) in relation to 
that person. 

c) A person who contravenes subsection (2) is disqualified from holding office as 
described in section 108.1 [disqualification for contravening conflict rules] unless the 
contravention was done inadvertently or because of an error in judgment made in good 
faith. 

Approved by Reaching Home CAB March 02, 2023 

EXEC-780525125-2396 



 
 

    

       
 

    

            
      

 
      

       

        

 

            
     

           
           

  

          
        

      

          
           
        

        
  

   

        

      

  

 

         

        

            
      

    
    

          
           

        

APPENDIX D 
Project #016373680 
Amendment #5 

CANADA – CAPITAL REGIONAL DISTRICT 

AGREEMENT FOR GREATER VICTORIA REACHING HOME – DESIGNATED 
COMMUNITIES 

AMENDING AGREEMENT NO. 5 

BETWEEN: HIS MAJESTY THE KING IN RIGHT OF CANADA, as represented by 
the Minister of Housing (“Canada”) 

AND 
CAPITAL REGIONAL DISTRICT, continued or incorporated pursuant to 
the Local Government Act of British Columbia (the “Recipient”) 

individually referred to as a “Party” and collectively referred to as the “Parties”. 

RECITALS 

WHEREAS the Minister of Housing is responsible for a program entitled Reaching Home: 
Canada’s Homelessness Strategy (the “Program”); 

WHEREAS the Parties entered into an Agreement dated February 29, 2024 setting out the 
terms and conditions for Canada’s contribution under the Program for the Project (“the Original 
Agreement”) ; 

WHEREAS the Recipient is responsible for carrying out the Project as described in 
Schedule A (“the Project”) of the Agreement and Canada wishes to provide financial 
support for the Project and its objectives; 

AND WHEREAS the parties wish to amend the agreement to modify the agreement end date 
and update the project components and cashflow as outlined in the original agreement (the 
“amending agreement no.4”, and together with the original agreement, “the agreement”); 

NOW, THEREFORE, in accordance with the mutual covenants and agreements herein, the 
Parties hereby agree as follows: 

1. AMENDMENTS TO THE AGREEMENT 

Project Description Paragraph 7 of Schedule A 

Included in this amendment: Budget 2024 funding of: 

2024-2025 $690,312 

2025-2026 $690,312 

2026-2027 base funding $1,004,181 + incremental funding $2,883,729 = $3,887,910 

2027-2028 base funding $1,004,181 + incremental funding $2,883,729 = $3,887,910 

Of this additional funding, the following amounts are intended to provide additional support 
towards maintaining and improving Coordinated Access systems. 

2026-2027 funding of $80,850 
2027-2028 funding of $80,850 

Communities are required to match this additional funding for 2024-2025, 2025-2026, 2026-
2027 and 2027-2028 with contributions from the community. This will be reported as part of the 
Community Plan for funding for 2024-2025 to 2027-2028. 



 
 

 
 

 
           

         
      

 
          

       
         

       
       

 
 

         
        

    
 

        
 

 
 

         
   

 
 

 
        

   
 

        
 

 
 

          
       

 

     

     

     

     

      

     

     
 

  
 

          
       

 
    
    

    
    
    
    
    
    
    

 
 
 
 

     
 

 
 

Project #016373680 
Amendment #5 

Objectives 

From April 1, 2019, to March 31, 2028, the Recipient, as the Community Entity for Victoria, 
British Columbia, will administer funding under the Designated Communities stream of 
Reaching Home in accordance with priorities identified through community planning. 

The funding allocation under the Designated Communities funding stream for Victoria, British 
Columbia is $3,743,110 annually in 2024-2025 and 2025-2026 and $3,887,910 annually in 
2026-2027 and 2027-2028. Reaching Home funds will be used to support projects selected 
based on Community Planning priorities and recommendations of the Community Advisory 
Board, as well as program terms and conditions, and related policies and directives of Reaching 
Home. 

The Recipient is allocated funding of $161,700 in 2024-2025 and 2025-26, and 
$80,850 annually in 2026-2027, and 2027-2028 to support continued investments towards 
maintaining and improving the Coordinated Access system. 

Section 1.1 Maximum Contribution of Canada of Schedule B 

Replace: 

The total maximum amount of Canada's contribution towards the Eligible Expenditures of the 
Project is: $18,737,094. 

With: 

The total maximum amount of Canada’s contribution towards Eligible Expenditures of the 
Project is: $27,893,538. 

Section 1.2 Maximum Contribution of Canada of Schedule B 

Replace: 

The maximum amount payable by Canada in each Fiscal Year of the Project Period on account 
of the contribution is as follows, unless authorized in writing by Canada: 

$883,253 in Fiscal Year 2019/2020 

$870,753 in Fiscal Year 2020/2021 

$3,411,662 in Fiscal Year 2021/2022 

$3,227,512 in Fiscal Year 2022/2023 

$4,238,318 in Fiscal Year 2023/2024 

$3,052,798 in Fiscal Year 2024/2025 

$3,052,798 in Fiscal Year 2025/2026 

With: 

The maximum amount payable by Canada in each Fiscal Year of the Project Period on account 
of the contribution is as follows, unless authorized in writing by Canada: 

$883,253 in Fiscal Year 2019/2020 
$870,753 in Fiscal Year 2020/2021 
$3,411,662 in Fiscal Year 2021/2022 
$3,227,512 in Fiscal Year 2022/2023 
$4,238,318 in Fiscal Year 2023/2024 
$3,743,110 in Fiscal Year 2024/2025 
$3,743,110 in Fiscal Year 2025/2026 
$3,887,910 in Fiscal Year 2026/2027 
$3,887,910 in Fiscal Year 2027/2028 

Section 5.1 Project Budget of Schedule B 

Replace: 



 
 

 
 

      

  
 

 
 

  

     

 

    

   

    

    

     

    

    

     

      

 
     

 
 

 
 
 

 
 

    

  
     

    

 

      

    
 

   
 

  
 

   
 

    

    
 

   
 

   
 

   
 

    
 

      
 

      

 
 

          
 

 
 

              
        

         
 

                
 

             

         
 

           
 

Project #016373680 
Amendment #5 

COST 
CATEGORIES 

CANADA OTHER SOURCES TOTAL 

CASH IN-KIND 

1. Administrative Costs $2,810,565 

2. Capital Costs $ 000 

a. Facilities 

b. Capital assets 000 

3. Direct Costs $ 15,926,529 

a. Staff wages * $000 

b. Participant costs 

c. Project costs $000 

d. Child care costs 

e. Sub-projects Project Costs * $15,926,529 

TOTAL $18,737,094 $115,022,800 $148,600 $ 133,908,494 

With: 

COST 
CATEGORIES 

Canada OTHER SOURCES TOTAL 

CASH IN-KIND 

1. Administrative Costs $4,184,029 

a. Administrative costs $4,184,029 

b. Sub-projects Administrative Costs 

2. Capital Costs 

a. Facilities 

b. Capital assets 

3. Direct Costs $23,709,509 

a. Staff wages * 

b. Participant costs 

c. Project costs 

d. Partnership development 

e. Child care costs 

f. Sub-projects Project Costs * $23,709,509 

TOTAL $27,893,538 $141,995,487 $148,600 $170,037,625 

Section 8.0, 8.1, 8.2 (1), 8.2 (3) Terms of Payment 

Replace: 

8.1 Subject to section 8.2, Canada will make payments of its contribution by way 
of advances. Each payment shall cover a quarterly period (hereinafter referred 
to as the “Payment Period”) during the Project Period. 

8.2 (1) Subject to subsection (2), Canada may, at any time and in its sole discretion, 

(a) change the basis of payments of its contribution to the Recipient to 

progress payments for any period during the Project Period, or 

(b) change the Payment Period to a monthly period, or 



 
 

       
 

             
                

      
 

       
 

     
  

   
 

           

             

    
 

           
             

          
                
       

 
 

 
          

          
     

 
          

       
        

       
     
 

    
 

       
   

 
           

         
 

      
        

        
          

   
 

   

    
  

    

 
        

          
      

        
      

 
   

 
          

  
 

         
       
    

 

Project #016373680 
Amendment #5 

(c) change both (a) and (b). 

(2) Where Canada decides to make a payment change pursuant to subsection (1), 
Canada shall notify the Recipient in writing of the change and of the period during which 
the change will be applicable. 

(3) For the purposes of this Schedule, 

“progress payments” means payments to reimburse the Recipient for Eligible 
Expenditures after they 

have been incurred, 

“monthly period” means a calendar month that falls within the Project 

Period or, if the calendar month falls only partially within the Project Period, 

such portion thereof, and 

“quarterly period”, in relation to a series of consecutive three-month periods 
encompassing the Project Period and beginning on the first day of the calendar 
month determined by Canada for purposes of administering this agreement, means 
such a quarter that falls within the Project Period or, if the quarter falls only partially 
within the Project Period, such portion thereof. 

With: 

8.1 Subject to section 8.2, Canada will make payments of its contribution by way of advances. 
Each payment shall cover a quarterly period (hereinafter referred to as the “Payment Period”) 
during the Project Period. 

8.2 (1) Subject to subsection (2), Canada may, at anytime and its sole discretion, 
a) change the basis of payments of its contribution to the Recipients to progress 
payments for any period during the Project Period, or 
b) change the Payment Period, or 
c) change both (a) and (b) 

8.2 (3) For the purposes of this Schedule 

“progress payments” means payments to reimburse the Recipient for Eligible Expenditures 
after they have been incurred 

“monthly period” means a calendar month that falls with the Project Period or, if the calendar 
month falls only partially within the Project Period, such portion thereof, and 

“quarterly period”, in relation to a serios of consecutive three-month periods encompassing the 
Project Period and beginning on the first day of the calendar month determined by 
Canada for purposes of administering this agreement, means such a quarter that falls 
within the Project Period or, if the quarter falls only partially within the Project Period, 
such portion thereof. 

“semi-annual period” in relation to a series of consecutive six month periods  encompassing the 
Project Period and beginning on the first day of the calendar month  determined by Canada for 
purposes of administering this agreement, means such a six month period that falls within the 
Project Period or, if the six months falls only partially 
within the Project Period, such portion thereof. 

“annual period” in relation to a series of consecutive twelve month periods encompassing the 
Project Period and beginning on the first day of the calendar month determined by 
Canada for purposes of administering this agreement, means such a twelve month 
period that falls within the Project Period or, if the twelve months falls only partially 
within the Project Period, such portion thereof. 

2. EFFECT OF AMENDMENTS 

2.1 All capitalized terms not otherwise defined herein have the meaning ascribed to them in 
the Agreement. 

2.2 Except for the amendments provided for in this Amending Agreement No. 5, the 
obligations, covenants, and terms and conditions set forth in the Agreement will continue 
to remain in full force and effect. 



 
 

              
         

         
       

            
      

 
                 

       
 

  
 

          
     

      
        

 
 

       
 

  

 
 
 
 
 
 

    
 

  
   
   

 

   
 

   

 
 
 
 

  
 

Project #016373680 
Amendment #5 

2.3 This Amending Agreement No .5 and all documents contemplated by or delivered under 
or in connection with this Amending Agreement No. 5 may be executed and delivered in 
any number of counterparts (including by electronic signature, facsimile or other means 
of electronic transmission, such as by electronic mail in “PDF” form), with the same 
effect as if all Parties had signed and delivered the same document, and all counterparts 
shall together constitute one and the same original document 

2.4 This Amending Agreement No. 5 shall be effective as of the date this Amending 
Agreement No. 5 is signed by the last Party. 

3. SIGNATURES 

This Amending Agreement No.5 has been executed on behalf of His Majesty the King in Right 
of Canada by the Director of Western Canada and Territories Service Delivery Division, 
Community Policy and Programs Branch, Housing, Infrastructure and Communities Canada, 
and on behalf of the Capital Regional District by the Chief Administrative Officer. 

HIS MAJESTY THE KING IN RIGHT OF CAPITAL REGIONAL DISTRICT 
CANADA 

Per: Jan Fix Per: Ted Robbins 
Director Chief Administrative Officer 
Western Canada and Territories Service Delivery Capital Regional District 
Division, Community Policy and Programs Branch, 
Housing, Infrastructure and Communities Canada 

Date Date 























































 

       

   
       

        
       

         
  

                 
                

 
                 

              
 

         
 

                     
    

 
                    

 
 

 
    

Tamara Pillipow 

Subject: FW: Notice of Motion for H&H Meeting Today 

From: directorssi <directorssi@crd.bc.ca> 
Sent: Wednesday, December 4, 2024 1:09 PM 
To: Zac de Vries <zdevries@crd.bc.ca>; Marlene Lagoa <mlagoa@crd.bc.ca> 
Cc: Don Elliott <delliott@crd.bc.ca>; Justine Starke <jstarke@crd.bc.ca> 
Subject: Notice of Motion for H&H Meeting Today 

Whereas�the�$40,000�suite�incentive�proposed�as�part�of�the�CRD�Rural�Housing�Program,�would�only�fund�
approximately�12�rental�suites�in�the�SSI�and�SGI�Electoral�Areas�over�a�two�year�period,�

And�whereas,�an�incentive�of�this�magnitude�may�not�be�necessary�to�encourage�affordable�rentals�in�situations�
where�necessary�renovation�costs�might�be�significantly�lower�(e.g.,�for�fully�developed�recreation�rooms),�

And�whereas�senior�governments�are�also�providing�suite�incentives,�

Therefore�be�it�resolved�that�staff�report�on�the�merits�of�reducing,�for�an�initial�period,�the�RHP�suite�incentive�to�
better�determine�potential�interest.�

Be�it�further�resolved�that�staff�report�on�the�merits�of�a�possible�modest�incentive�for�the�Housing�Now�program.�

Gary�

Sent�from�my�iPad�
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