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Message from the Chair
2014 was another incredible year for Regional Parks. The 
Brooks Point Regional Park Management Plan was updated 
in collaboration with an advisory group, which provided a 
conservation-oriented vision for the future of the Pender 
Island park, reinforcing that the protection of natural areas 
is a key priority. 

This past year also saw Regional Parks embark upon the 
Sign Strategy. The Strategy is a tremendous undertaking 
that will see upgraded directional and regulatory signage 
installed at all the parks and trails over the next few years.

In addition, Regional Parks remediated the former shooting 
range known as the pistol range at Thetis Lake Regional Park. The goal was to clean 
up the site and retain it as parkland. The site now has no associated unacceptable 
risks for human health or the environment and the remediation was completed on 
time and within budget. 

Staff have made significant progress in planning for and expanding the Regional Trails 
system. Construction continued on Phase 1 and 2 of our newest addition to the re-
gional trail system, the E&N Rail Trail – Humpback Connector. Public engagement took 
place for the Regional Trails Management Plan, which will guide decision-making, 
priority setting, and budget planning for the next 10 years. As well, preliminary con-
ceptual planning for walking and cycling trails on Salt Spring Island and the Southern 
Gulf Islands began.

I would like, on behalf of the Regional Parks Committee, to express our sincere thanks 
to the staff, volunteers and stakeholders whose efforts have helped us move forward 
in providing opportunities for park visitors to connect with nature and the outdoors, 
and who provide stewardship and protection of natural areas for the enjoyment of 
future generations. Together with my fellow committee members, I look forward to 
next year, and to collaborating with Regional Parks’ management and staff on many 
more exciting projects. 

Sincerely,

Susan Brice

Chair, Regional Parks Committee
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About CRD Regional Parks
Introduction
The Capital Regional District (CRD) is the re-
gional government for the 13 municipalities 
and 3 electoral districts that are located on the 
southern tip of Vancouver Island. Since 1966, 
Regional Parks has been one of the regional 
services provided by the CRD. 

Who We Are
CRD Regional Parks protects and manages more 
than 13,000 hectares of spectacular and easily 
accessible natural areas on southern Vancouver 
Island and the Southern Gulf Islands. Regional 
Parks and Trails consists of 30 parks and reserves 
and 3 regional trails. The regional parks and 
trails network is part of a spectrum of parks and 
protected areas located across the region, which 
serve a range of recreational, ecological, green 
space and amenity purposes. The trails serve 
both a transportation and recreation function.
CRD Regional Parks staff prepare plans and 
manage natural and cultural resources and 
infrastructure. Staff collaborate and consult 
with various partners to implement the CRD’s 
strategic priorities, park and trail management 
plans, and service plans; to oversee land 
acquisitions; and to undertake scientific and 
technical work related to environmental 
management, conservation and restoration. 
CRD Regional Parks provides volunteer 
opportunities and provides free and low-
cost information and education services to 
communities, including school field trips, public 
programs, and community events. 

Value of Regional Parks and Trails
• Contributes to regional sustainability
• Protects our natural world
• Builds healthy communities

• Contributes to regional economy
• Reflects local culture
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Strategic Priorities
The Regional Parks Strategic Plan 2012-21 helps set direction for regional parks and trails. It includes a long-term vision and mission as well 
as short-term (2012-16) strategic priorities and actions.
The strategic priorities are:

• Strengthen the management of existing parks and trails.
• Strategically plan for and open existing land-banked parks and trails as resources are approved.
• Strengthen community involvement and partnership.
• Prepare for future land acquisitions.
• Promote the health benefits of regional parks and trails.
• Engage in planning for regional sustainability.
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Regional Parks and Trails Map
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31.  Trans Canada Trail *

* Temporary Name

22.  Mill Hill
23.  Mount Parke
24.  Mount Wells
25.  Mount Work
26.  Roche Cove

27.  Sea to Sea Park Reserve
28.  Sooke Hills Wilderness 
       Park Reserve

30.  Thetis Lake

32.  Witty's Lagoon

29.  Sooke Potholes

18.  Lone Tree Hill
19.  Matheson Lake
20.  Matthews Point Park Reserve
21.  Mill Farm Park Reserve

11. Galloping Goose Trail

17.  Lochside Trail

12. Gonzales Hill
13.  Horth Hill
14.  Island View Beach

16.  Kapoor Park Reserve

Canada

U.S.A.

1.   Albert Head Lagoon
2.   Ayum Creek Park Reserve
3.   Bear Hill
4.   Brooks Point
5.   Coles Bay
6.   Devonian
7.   East Point Park Reserve
8.   East Sooke
9.   Elk/Beaver Lake

10. Francis/King

Highlands
15.  Jordan River 
       (Sandcut Beach)

15

33.  E & N Rail Trail - Humpback
Connector

.Projection: Universal Transverse Mercator. Zone 10, North.  North American Datum.  

1:425,000

DISCLAIMER 

This map is for general information purposes only and may contain inaccuracies.

April 2014          |           RP_Parks_Trails_Overview_8.5x11_CLR_AnnualReport.mxd           |          gis@crd.bc.ca
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33 Regional Parks
13,000 Hectares
214 km of Designated 
Trails in Parks
88 km of Regional Trails
6,338,941 Visits in 2014
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Regional Park Classifications Description
WILDERNESS AREA
A Regional Wilderness Area is char-
acterized by: 
• a large land base, generally more 

than 1,000 hectares;
• the conservation of ecosystems, 

with minimal human interference;
• opportunities for visitors to ex-

perience, firsthand, the park’s 
ecosystems;

• opportunities for backcountry 
recreation

• the provision of few, if any, rudi-
mentary services and facilities; 
and 

• the experience of remoteness, 
solitude and harmony with 
nature.

Maintaining wilderness areas in the 
region is an important part of the 
Regional Parks function. Wilderness 
is critical to sustain wildlife and 
plants that rely on sizable natu-
ral areas for their survival and to 
provide wilderness outdoor experi-
ences and activities. They are places 
where residents can experience 
wilderness close to their home. East 
Sooke, Sea to Sea Green Blue Belt 
and Sooke Hills Wilderness Regional 
Parks are the sole examples of 
Regional Wilderness Areas in the 
Capital Region.

CONSERVATION AREA
A Regional Conservation Area pro-
tects regionally significant natural 
environments that contain sensitive 
and threatened ecosystems (e.g., 
they will have significant Garry oak, 
old-growth forest, salt marsh, or 
estuary ecosystems). They con-
tain rare or endangered plant and 
wildlife species and their supporting 
ecosystems. The size of a Regional 
Conservation Area should be suffi-
cient to ensure that natural features 
can be protected and remain viable 
over the long-term.
Outdoor activities will be permitted 
in a Regional Conservation Area, 
provided they have minimal im-
pact on the natural environment. In 
most cases, the main activity will 
be hiking.
These areas will generally have 
basic facilities, such as trails, parking 
areas, toilets and signage.
Examples of a Regional 
Conservation Area are Witty’s 
Lagoon, Mill Hill, Francis/King, 
Matthews Point and Island View 
Beach Regional Parks.

NATURAL AREA
A Regional Natural Area protects 
the natural environment and pro-
vides opportunities for a range of 
appropriate outdoor experiences 
and activities. These natural areas 
are not as ecologically sensitive or 
diverse as those found in a Regional 
Conservation Area, although they 
may contain some sensitive and 
threatened ecosystems. These 
ecosystems will be identified in 
the park management plan, and 
conservation will be the priority in 
those areas. Regional Natural Areas 
also protect key green spaces that 
are important to the natural charac-
ter of the region.
These areas will try to accommo-
date a range of appropriate outdoor 
experiences and activities. The 
exact uses will be outlined in the 
park management plan.
Examples of a Regional Natural 
Area are Mount Parke, Coles Bay 
and Horth Hill Regional Parks.

RECREATION AREA
A Regional Recreation Area provides 
opportunities for many outdoor 
experiences, activities and events, 
and will be managed to accommo-
date a relatively high number of 
visitors. Facilities will be developed 
to support this level of use. The area 
must lend itself to development for 
a variety of uses that meet recre-
ational needs, and it must be able 
to withstand intensive public use.
This classification is distinct from 
other parks classifications in a num-
ber of ways:
• The emphasis is on outdoor experi-

ences and activities, although pro-
tecting the natural environment will 
be addressed in all decision-making 
about visitor use and facilities. 

• The range of acceptable recreational 
activities in these areas will be the 
widest within the regional parks and 
trails system.

• Recreation activities may include 
competitive sports.

• Recreation facilities operated by 
non-profit groups may be permitted.

• Opportunities and facilities may be 
provided for group celebrations such 
as festivals and picnics.

Elk/Beaver Lake is the only regional 
park in this classification.
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Management Planning
Brooks Point Regional Park Management Plan
In December 2014, the CRD Board approved the 
Brooks Point Regional Park Management Plan. 
The plan was developed with the assistance of 
a Management Plan Advisory Group (MPAG), 
which consisted of representatives from the 
following groups:

• The Nature Conservancy of Canada
• The Islands Trust Fund
• Habitat Acquisition Trust
• Friends of Brooks Point
• The Pender Island Conservancy Association
• A representative of the Brooks Family
• A member-at-large

Planning, Resource Management 
and Development 
In consultation and collaboration with partners 
and stakeholders, CRD Regional Parks oversees 
land acquisitions, environmental management, 
conservation and restoration, planning and 
managing natural and cultural resources and 
infrastructure.

Land Acquisition Fund
The lands acquired for regional parks and trails 
through the Land Acquisition Fund continue to 
contribute significantly to the environmental, 
economic and social sustainability of the region. 
The fund was established in 2000 for a ten-year 
period at a rate of $10 per average residential 
household assessment. In 2010, the fund was 
extended for another ten years at a rate of $12 
per average residential household assessment, 
increasing by $2 per year to a maximum of $20 
in 2014, and then remaining at this rate until 
2019. Revenues in 2014 were $3,805,155.

Pa
ul 
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The 2014 park management plan articulates a 
conservation-oriented vision for the future of 
the park. The plan describes the broad goals, 
objectives, and actions needed to fulfill this 
vision in a manner consistent with CRD’s poli-
cies and the registered conservation covenants 
on the park. The six-hectare Brooks Point 
Regional Park, located on South Pender Island, 
is noted for its rare coastal bluff ecosystems, 
mature forests, rare and endangered plant 
and animal species, expansive vistas facing 
Boundary Pass, and its spectacular spring 
chocolate lily wildflower displays. 

Chocolate lilies and camas at Brooks Point Regional Park
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Facility and Amenities Planning
Parks facility planning coordinates the 
building of new and maintenance of existing 
structural assets and defines best approaches 
to manage these assets, while ensuring 
safety and regulatory compliance. Working 
to an annual CRD Board approved capital 
plan, projects are planned and executed in 
an orderly fashion. New and existing facility 
improvements are scheduled in a 5-year 
capital plan with adjustments made as funding 
becomes available, or as new projects require 
consideration.

The Regional Trails Management Plan
This project was initiated in early 2014 with 
the intent of developing a plan that sets pol-
icy direction and key actions for the manage-
ment of regional trails generally and for the 
three existing regional trails (Galloping Goose, 
Lochside, and E&N Rail Trail – Humpback 
Connector).
A participation process was undertaken be-
tween June and September 2014 to gather 
ideas from the public and interested First 
Nations with lands along the regional trails. 
This process garnered nearly 1,400 sug-
gestions and comments regarding a vision 
for regional trails, management principles, 
management issues and potential actions for 
the regional trails. A working group, of mu-
nicipal staff, was also established to provide 
assistance and advice. Work on the RTMP will 
continue in 2015.
E&N Rail Trail – Humpback Connector  
Phase 2 of the E&N Rail Trail 
This was initiated in 2014, and involves the 
development of 2.2 km of new trail between 
Island Highway 4 Mile Bridge and Island 
Highway/Burnside Road West, in the Town of 
View Royal.
This section of trail will be completed in 2015.

Geographical Information Systems 
The Geographical Information Systems (GIS) 
program provides core GIS services to all 
Regional Park service areas. GIS is utilized in the 
operation of the regional parks and trails sys-
tem, is an integral component of planning and 
resource management projects, and supports a 
range of public mapping products. In 2014, the 
GIS program focused on improving the quality 
of spatial data and on improving cartographic 
processes to ensure standard, consistent public 
mapping products.
2014 Accomplishments:
• Provided current scientific spatial information 

about the natural environment for Step 1 of 
the Island View Beach Regional Park man-
agement plan public participation process

• Completed mapping products for the Brooks 
Point Management Plan and the Southern 
Gulf Islands Cycling and Pedestrian draft 
Trail Plan

• Provided GIS support and mapping products 
outlining Regional Trail licence agreements

• Delivered GIS support for the sign imple-
mentation project

• Verified trail and amenity spatial data and 
improved the public mapping products for 
5 Regional Parks – Francis/King, Coles Bay, 
Horth Hill, Mount Parke, and Witty’s Lagoon

• Initiated the CRD asset management 
program at Regional Parks 

• Participated in the CRD Enterprise GIS 
system upgraded to ArcGIS 10.2

E&N Rail Trail-Humpback Connector Phase 2 construction
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Elk/Beaver Lake Regional Park Dam Outlet 
Upgrade
For almost 25 years, under a water licence with 
the Province of British Columbia, the CRD has 
released water in Elk/Beaver Lake Regional 
Park through a weir into the main outflow at 
Colquitz River. This release of water into the 
Colquitz River has helped to maintain fish 
habitat during summer months and controlled 
water flow in winter months. The responsibility 
for the dam rests with the CRD, and to meet 
new dam safety requirements, the weir struc-
ture was upgraded to a new concrete dam, 
which was completed in October 2014. 
The upgraded dam provides a fish-friendly 

Remediation of the Former 
Pistol Range Site
In 2014, the Capital Regional District completed 
remediation of the former pistol range at Thetis 
Lake Regional Park. The site was used for over 
one hundred years as a firing range by various 
police forces, security companies and gun clubs. 
In 1994, the site was transferred to the CRD as 
part of Thetis Lake Regional Park, and in 1999, 
all pistol and gun club activities ceased. The site 
was deemed contaminated under provincial 
legislation and required remediation. In 2002, 
the CRD Board committed to clean up the former 
pistol range site and return it to naturalized park-
land. In July 2013, the CRD Board approved the 
remediation project. The CRD and its consultant, 
SNC-Lavalin, completed the remediation in 2014. 
The work involved excavating shallow surface 
soils, dismantling the soil berms and removing 
contaminated soil from the 0.75-hectare site. 
Following excavation, SNC-Lavalin prepared a 
Human Health and Ecological Risk Assessment, 
which concluded that there were no unaccept-
able risks associated with current site conditions.

spillway and finer control of water outflow, 
which will contribute to enhanced fish habitat 
in the Colquitz River. Construction of the new 
dam included the installation of a separated 
pedestrian bridge, which permits uninterrupted 
use of the 10km running route around the lake 
along the shoreline trail. 

Dam updgrade at Elk/Beaver Lake Regional Park

Year Internal 
Funding

External 
Funding

Project 
Cost

(District of 
Saanich)

2014 435,000 50,000 485,000

Total project funding $787,330
Cost of remediation $709,700 
Balance reserved for the 
site restoration phase $40,094
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Resource Conservation Program
The Regional Parks Conservation Program sup-
ports a wide range of conservation projects and 
initiatives. Regional Parks continues to contrib-
ute to the American Bullfrog control program 
with Integrated Water Services. The Mill Hill 
Restoration Project is ongoing and Regional 
Parks continues to work with the Capital Region 
Invasive Species Partnership (CRISP) toward the 
management of high priority invasive plants. 
We continue to work with various organizations 
toward better conservation and stewardship 
including Habitat Acquisition Trust, the Metchosin 
Foundation, the Coastal Douglas Fir Conservation 
Partnership and a new group called “Co-existing 
with Carnivores” focusing on human wildlife 
relationships in and around our parks and across 
the region. The parks act as natural laboratories 
and in support of that, 22 research permits were 
reviewed and issued in 2014. 
Mill Hill Restoration
Mill Hill Regional Park contains 20 hectares of 
endangered Garry Oak ecosystems with 13 
associated plant species at risk creating one 
of the highest concentrations of rare plants 
in British Columbia. The Mill Hill Restoration 
Project has been underway since 2002. Over 
150 committed volunteers have contributed 
4000 hours of work joining CRD staff in remov-
ing over 68 metric tonnes of invasive Scotch 
broom shrubs and making trail improvements 
on open meadow habitats. The project has re-
ceived generous funding from the Government 
of Canada Habitat Stewardship Program since 
project inception. This and other sources have 
resulted in more than $500,000 in external 

funding. Recent changes in the funding envi-
ronment and results from project monitoring 
have necessitated a review of the project’s 
sustainability. A review is now underway to 
establish a long-term program with oppor-
tunities to expand program scope to take 

advantage of additional resources when 
they become available. 

Restoration volunteers
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Parks Operations 
Parks Operations staff are responsible for the 
daily operations and maintenance of the CRD’s 
regional parks and trails. They attend to nature 
centres, facilities and amenities, campgrounds, 
trails, beaches, picnic areas, parking lots, bridg-
es, kiosks and signs. They support restoration 
projects, and park safety and security, includ-
ing bylaw enforcement and fire management. 
Annual operating plans guide the maintenance 
of all regional parks and trails. 
2014 saw Operations staff support several 
large-scale projects and initiatives such as the 
Thetis Lake Pistol Range Remediation Project, 
the replacement of the picnic shelter at Island 
View Beach Regional Park, and the building 
of a dam at Elk/Beaver Lake Regional Park. 
Operations staff were also involved in the 
planning and development of new amenities at 
Brooks Point Regional Park.

Carpentry at CRD Regional Parks headquarters

Tap Into Trails Campaign

Regional Trails  
Regional trails connect people and communities 
throughout the region. These nearly 100 km of 
multi-use trails are easily accessible and act as 
important recreational and transportation links 
for residents and visitors to the region. They 
consist of the E & N Rail Trail, and the Galloping 
Goose and Lochside Regional Trails. 2013 saw 
approximately three million users accessing and 
enjoying the CRD’s regional trails.

2014 Project Highlights – Regional Trails
Park or Trail Project Project Costs

Galloping Goose Regional Trail
Resurfacing the section of 
trail between Royal Roads 
University and Kelly Road.

$11,932

Galloping Goose Regional Trail Construction of an overflow 
parking lot at Atkins Road. $ 7,910

Galloping Goose Regional Trail Re-pave between Interurban 
Trestle to Tillicum Road. $ 14,400

Galloping Goose, Lochside & 
E&N Regional Trails Install drinking fountains* $30,000

Lochside Regional Trail
Purchase new bollards to ad-
dress safety access and main-
tenance issues.

$ 7,415

Lochside Regional Trail
Re-asphalt area of major 
root heave between Ardwell 
Avenue to Gabriola Place.

$ 11,645

* Fountains were funded through the “A Drop In The Bucket” campaign. Installation was completed in 2014.
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Regional Parks
North Area Regional Parks
This area consists of the parks located with-
in the boundaries of the District of Central 
Saanich, Township of Esquimalt, the District of 
Highlands, District of North Saanich, District of 
Oak Bay, District of Saanich, Town of Sidney, 
City of Victoria, and Town of View Royal.
In 2014, the group picnic shelter at Island View 
Beach Regional Park was replaced. The origi-
nal structure was installed in 2005 and being 
primarily made of steel began to rust. The new 
shelter is primarily constructed of wood so it 
will last much longer and is a better fit in a 
marine park setting. Island View Beach Regional Park picnic shelter replacement

West Area Regional Parks
This area includes regional parks that lie within 
the boundaries of the City of Colwood, City 
of Langford, District of Metchosin, District of 
Sooke and the Juan de Fuca Electoral Area. In 
2014, in addition to the routine operation and 
maintenance of the parks, Regional Parks’ staff 
continued to work collaboratively with the 
Charters River Salmon Interpretive Centre to 
improve visitor access and viewing opportuni-
ties. The upgrading of facilities at Jordan River 
Regional Park continued with the construction 
of a new toilet building at Sandcut Beach. 
A major culvert was installed in the Sea-to-
Sea Regional Park Reserve, in addition to the 
installation of a bridge on the Riverside Trail in 
the Sooke Potholes Regional Park.

2014 Project Highlights - North
Park or Trail Project Project Costs

Thetis Lake Trail improvements $4,000
Island View Beach Replace Picnic Shelter $44,020

Elk/Beaver Lake Repair failing sections of 
asphalt $13,000

2014 Project Highlights - West
Park or Trail Project Project Costs
Jordan River Sandcut toilet building $16,639
Sea to Sea Culvert installation $14,703
Sooke Potholes Riverside Trail bridge $20,285
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Southern Gulf Islands Area
The Southern Gulf Islands Area consists of the 
following Regional Parks and Reserves: Mount 
Parke (Mayne Island), Mill Farm (Salt Spring 
Island), Brooks Point (Pender Island), and 
Matthews Point (Galiano Island). Regional Parks 
works in concert with the Parks and Recreation 
Commissions and conservation groups to sup-
port and achieve shared goals and objectives. 
Beyond regular maintenance, the regional parks 
in the Southern Gulf Islands received upgrades 
to signage, toilet buildings, and construction of 
a service road.

Capital Regional DistRiCt | MaY 2014

expeRienCe the southeRn gulf islanDs

cycling and pedestrian draft trail plan

Pender Island
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2014 Project Highlights
Park or Trail Project Project Costs

Mount Parke (Mayne Island)
Construction of a service road 
at the end of Kim Road into 
Mount Parke

$ 11,850

Brooks Point (Pender Island) Construction of a new toilet 
building $11,600
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Bylaw Enforcement Program
The Regional Parks Bylaw Enforcement Program 
provides regulation enforcement to ensure safe 
and enjoyable visits to regional parks.
In 2014, CRD Bylaw Enforcement Services 
provided 673 Bylaw Officer patrol hours (two 
officers per hour of patrol). During the summer 
months, patrols were focused at popular beach 
and swimming areas to reduce the presence of 
alcohol, enforce seasonal dog prohibitions from 
designated areas, and address other non-com-
pliant activities. In addition, Bylaw Officers 
patrolled during the spring and fall season to 
ensure that visitors complied with animal con-
trol and other park regulations.
CRD Bylaw Officers issued 156 written warn-
ings, 17 Municipal Ticket Information or fines, 
and 71 evictions.
Regional Parks staff continued to work closely 
with the region’s RCMP detachments to coor-
dinate joint CRD-RCMP park patrols, address 
more serious incidents or issues within regional 
parks, and to increase the overall enforcement 
presence in regional parks. These efforts have 
proved effective in reducing the total number 
of reported bylaw violations in 2014.

Regional Parks Fire Suppression 
Program
Regional Parks’ Fire crews liaise with local fire 
departments, the Ministry of Forests, Lands and 
Natural Resource Operations, CRD Protective 
Services and Integrated Water Services for fire 
suppression. Regional Parks staff responded 
to eleven fire incidents in 2014. The largest 
two fires combined burned about ½ hectare 
in Thetis Lake Regional Park. There were nine 
other instances totaling less than .2 hectares. 
The fires were at Thetis Lake Regional Park, 
the Lochside and Galloping Goose Regional 
Trails, Sooke Potholes Regional Park, Humpback 
Reservoir, Kapoor Regional Park and Elk/Beaver 
Lake Regional Park.
Protecting these resources strengthens the 
management of existing parks and trails and 
conserves and restores parklands so that they 
retain their ecological and cultural integrity.
Focus on Training: training was carried out 
with CRD Water Fire Crews and the prov-
ince’s Wildfire Management Branch staff. Staff 
also participated in the annual Emergency 
Preparedness Day event. Thirty-one season-
al and regular staff were trained to BC Forest 
Service standards for basic firefighters.

Bylaw Enforcement Program

Fire Suppression Program
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Visitation Statistics
Regional Park/Trail  2014 Visits
Albert Head Lagoon ......................68,499
Brooks Point ..................................5,655
Coles Bay .......................................24,162
Devonian .......................................49,358
East Sooke .....................................145,361
Elk/Beaver Lake ............................1,476,159
Francis/King ...................................76,381
Galloping Goose  ..........................1,948,525
Gonzales Hill ..................................42,144
Horth Hill ........................................65,944
Island View Beach ........................366,424
Jordan River (Sandcut Beach) ......12,107
Lochside  ........................................1,120,138
Lone Tree Hill ................................9,455
Matheson Lake ..............................47,555
Mill Hill ...........................................35,087
Mount Parke ..................................5,760
Mount Wells ..................................34,591
Mount Work ...................................166,491
Sea to Sea (Harbourview) ............31,250
Sooke Potholes .............................107,226
Thetis Lake .....................................432,300
Witty’s Lagoon ..............................68,370
Total ................................................6,338,941

Visitor Services and Community 
Development 
Connecting people with the natural en-
vironment, providing volunteer oppor-
tunities for residents and cultivating 
community partnerships are the corner-
stones of Visitor Services and Community 
Development. Staff provide opportunities 
for park visitors of all ages to learn more 
about their natural and cultural heritage 
through guided hikes, walks, school pro-
grams and special events throughout the 
year. Staff also provide information and 
publications to the public about regional 
parks and trails, issue park use permits for 
group picnic shelters and special events 
and provide administrative and financial 
management support to the division.

Environmental interpretive school programGroup picnic shelter at Island View Beach Regional Park
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Environmental Interpretation Services
Environmental Interpretation offers a wide 
variety of free and low-cost information and 
education services to communities, including 
school field trips, public programs, and commu-
nity events.
These programs include guided nature walks, 
adult hikes, guided canoe programs, registered 
workshops, roving interpreters and special 
events. These activities provide opportunities 
for outdoor experiences in the region’s park 
system while learning more about the natural 
and cultural heritage.

Environmental interpretive public program

W
illi

am
 N

g

Francis/King Regional Park

Program Statistics: 2014
Nature Centres: # of Visitors
Elk/Beaver Lake 1,329
Francis/King 3,301
Witty’s Lagoon 3,709
Programs: # of Participants
School Programs 4,320
Community Events 4,635
Guided Walks 3,138
Special Events 5,105
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Healthy Kids R Us Forum

Partnerships and Legacy Programs
Regional Parks values partnerships built with 
community organizations, volunteer groups, 
First Nations and other government agen-
cies. Partnerships provide the opportunity for 
growth, engagement and service that reaches 
beyond our core services. With partners, we 
continue to acquire additional parkland, engage 
in environmental stewardship, and increase the 
accessibility of designated user-friendly trails 
and environments. New partnerships allow for 
collaboration that encourages a healthy active 
lifestyle for all ages, offer opportunities for 
inclusion and the building of a stronger region 
in the terms of children’s health. 

Regional Parks’ Legacy Program is flexible and 
responsive to the community. It offers one-time 
gift options, an avenue for individual donations 
to current initiatives, and planned giving possi-
bilities. In 2014, Regional Parks received gener-
ous donations from Mr. Buchanan for park facil-
ity development, and the Surfrider Foundation 
– South Vancouver Island Chapter, directed to 
land acquisition. Click HERE to read more about 
the Regional Parks’ Legacy Program.
Partnership projects undertaken in 2014 include:
• Healthy Kids R Us (HKRU): HKRU’s phase one 

initiative consisted of bringing together com-
munity organizations across the region for a 
one-day workshop to discuss health issues 
relating to children and youth. HKRU focuses 

Many thanks to the Vancouver Island Trails Information Society for their financial support in 2014. 
Regional Parks received a grant for $750.00 towards the purchase of outfitting each of our three 
nature centres with three Nature Discovery Packs for family learning and nature exploration.

on collaboration and capacity building 
within the Capital Regional District .

• Native Seed Packaging with the Garth 
Homer Society: This was a successful 
pilot program to package native Western 
Columbine seeds, which resulted in posi-
tive community engagement, and was a 
great tool for the promotion of planting 
native species.

• Mountain Equipment Co-Op Race Series: 
This collaborative delivery of a series of 
five running races on regional trails and in 
regional parks throughout 2014 brought 
over 900 runners from ages five to over 
65 throughout the year.
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Volunteers in Parks Program
For more than 30 years, volunteers have helped 
protect and manage over 13,000 hectares 
of regional parkland that add to the region’s 
quality of life and the long-term health of the 
people who live here. Volunteers strengthen 
our connection with visitors and encourage 
community stewardship of regional parks and 
trails. Volunteers are educators, ambassadors 
and hands-on stewards, supporting and com-
plementing the work of staff. 
Regional Parks’ volunteers also support sever-
al annual events and initiatives including the 
Great Canadian Shoreline Clean-up, Earth Day 
activities, Mill Hill Broom Sweep and Bike to 

Special Achievement
The 2014 Annual Volunteer Recognition Event 
celebrated Joe Percival, Volunteer Naturalist 
at Witty’s Lagoon Regional Park, for 25 years 
of volunteering with CRD. Joe has had a var-
ied history with Regional Parks as a Park 
Steward, Volunteer Naturalist and Restoration 
Volunteer. Joe received an Eco-Star Award 
in 2001 for Natural Area Restoration for the 
Daphne Laureola invasive species project that 
he headed up at Witty’s Lagoon. His extensive 
knowledge of plants and ethnobotany, and his 
friendly, giving nature have made Joe a great 
resource for the many visitors to the nature 
centre over the years. 

Work Week Victoria. Volunteer Naturalists 
support programs and events at our three 
nature centres located in Witty’s Lagoon, 
Francis/King and Elk/Beaver Lake Regional 
Parks.

Summary of Progress
In 2014, 646 volunteers contributed over 
4,700 hours of time pursuing their passion 
for parks.
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Volunteers in Parks program
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Communications and Creative Services
Communications and Creative Services (CCS) 
help residents understand and be aware of 
Regional Parks programs and services through 
marketing, social media, media relations and 
reception/ general inquiries. CCS promotes 
regional parks and trails and environmental in-
terpretation programs, provides up-to-date park 
information to enhance the visitor experience 
and raises awareness of the CRD Regional Parks 
mandate and strategic priorities.

Regional Parks Sign and Display Shop
The multi-purpose sign and display shop is 
located at the Regional Parks headquarters. The 
shop provides creative services and products to 
support programs and projects. 
Areas of support include the Regional Parks’ 
sign replacement program, volunteer and part-
nership programs, nature centres, interpretive 
nature programs, community/special events, 
and parks management programs. 
Graphic design, illustration, typesetting, photo 
composites/concepts, image restorations and 
pre-press preparation skills are used in the pro-
duction of a wide range of signs, decals, post-
ers, display boards, banners, maps, floor/win-
dow graphics and interactive learning games. 
In 2014, 294 projects were completed on time 
and on budget for a total of 2,419 finished 
pieces. That translates into over 464.5 m2 
(5,000 sq. ft) of signs and displays.

Headquarters and 
Administrative Services
Regional Parks Headquarters is located in 
Mill Hill Regional Park. The facility is home 
to the Planning, Resource Management and 
Development, Visitor Services and Community 
Development, and Operations teams. 
Administration staff perform a range of duties 
to ensure residents and visitors receive the 
information needed to plan and enjoy their 
park or trail experience. In addition to assist-
ing the general public, Administrative Services 
staff support the day to day requirements of 
Regional Parks Headquarters.
In 2014 Regional Parks issued 243 permits 
which attracted more than 27,306 participants 
and spectators and generating $9,490 in rev-
enue. Park use permits issued in 2014 are 
summarized below:
• 135 Group Picnic Shelter permits issued to 

groups, businesses and the public for use of 
shelters at East Sooke, Elk/Beaver Lake and 
Island View Beach regional parks.

• 68 Special Event permits issued for events 
such as the Polar Bear Swim, Saanich 
Strawberry Festival, Bike to Work Week, Half 
Iron Triathlon, school cross-country meets, 
walkathons, running events and orienteering 
competitions.

• 19 Research Activity permits issued to 
agencies to carry out inventories, field trials 
and environmental assessments. Scientific 
research in regional parks is supported as 
it benefits the parks and trails system with 
improved understanding of the area and 
enhanced management capabilities. 

• 16 Commercial Service permits issued to 
companies providing guided hiking, cycling, 
kayaking and fitness training at Coles Bay, 
East Sooke, Elk/Beaver Lake, Francis/King, 
Horth Hill, Sooke Potholes and Thetis Lake 
Regional Parks and the Galloping Goose 
Regional Trail.

• 5 Commercial Filming permits issued for 
filming at Elk/Beaver Lake and Francis/King 
regional parks.

In addition, Administrative Services staff issued 
198 seasonal parking passes.
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Links Appendix 
CRD Regional Parks Home Page
crd.bc.ca/parks

Regional Parks Strategic Plan
https://www.crd.bc.ca/docs/default-source/parks-pdf/regional-parks-strategic-plan-2012-21.pdf?sfvrsn=0 

Regional Parks Legacy Program
http://www.crd.bc.ca/legacies 
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