
 

 

 

 

 

COMMUNITY HOMELESSNESS REPORT SUMMARY 

Victoria CMA 

2023-2024 

The Community Homelessness Report (CHR) is an annual Reaching Home reporting deliverable that supports communities to 

prevent and reduce homelessness using a more coordinated, systems-based and data-driven response. The CHR was 

designed to support local discussions and decision making, using all of the information about homelessness currently available 

at the community level. Communities are encouraged to use their CHR data to develop clear plans of action that help them to 

reach their homelessness reduction targets and to leverage the collective efforts of service providers working across the 

community, regardless of how they are funded. 

This is a summary of the CHR for the 2023-24 reporting cycle. It shows the community’s self-assessment of Reaching 
Home implementation, which includes the following key components: 

• meaningful collaboration between Indigenous and non-Indigenous partners (see Section 1); 
• community-level governance, coordinated service delivery (Coordinated Access) and use of a Homelessness Management 

Information System or HMIS (see Section 2); and, 

• an Outcomes-Based Approach (tracking community-level outcomes and progress against targets using person-specific data; 

see Section 3). 

If the community was able to report on outcomes and targets, this CHR Summary also includes results for each of the five core 

outcomes of Reaching Home (see Section 4). 



 

 

 

 

 

 

 

Section 1. Community Context – Collaboration between Indigenous and Non-Indigenous Partners 

a) Specific to Coordinated Access, the HMIS and the Outcomes-Based Approach, has there been ongoing, meaningful 

collaboration between the DC CE and the IH CE and IH CAB, as well as local Indigenous organizations, including those that sit 

on your CAB, over the reporting period? 

→

→

→

Coordinated Access: 

HMIS: 

Outcomes-Based Approach: 

Yes 

Yes 

Yes 

Describe this collaboration in more detail. 

The Victoria Native Friendship Center, as the Indigenous Homelessness Community Entity, has staff attending bi-

weekly meetings on the expanded use of HIFIS in Greater Victoria. These meetings include representatives from 

other BC Communities, BC Housing and Capital Regional District staff. Additionally, in June 2023 the two 

Communities Entities worked collaboratively to host a workshop on Coordinated Access jointly with staff from the 

Canadian Alliance to End Homelessness. 

a) Specific to the completion of this Community Homelessness Report (CHR), did ongoing, meaningful 

collaboration take place with the IH CE and IH CAB, as well as local Indigenous organizations, including Yes 

those that sit on your CAB? 

Describe this collaboration in more detail. 

The Designated Communities and the Indigenous Homelessness Community Entity met prior to drafting the 

Community Homelessness Report and input on the report from the Indigenous Homelessness Community Entity was 

sought. The Indigenous Homelessness Community Entity had no additional comments related to the Community 

Homelessness Report. 

Did the IH CAB sign-off on this CHR? Yes 



  

 

 

Section 2. Coordinated Access and Homelessness Management Information System (HMIS) Self-Assessment 

Section 2 Summary Tables 

The table below provides a summary of the work your community has done so far to meet the Reaching Home minimum 

requirements for Coordinated Access and an HMIS under the 2019-2024 Reaching Home funding cycle. 

Completed Started Not Yet Started 

Number of 

minimum 1 13 4 

requirements 

The table below shows the percentage of minimum requirements completed for each core Coordinated Access component. 

Governance and 

Partnerships 
HMIS 

Access Points to 

Service 

Triage and 

Assessment 

Resource 

Inventory 

Vacancy Matching 

and Referral with 

Prioritization 

0% 0% 0% 0% 33% 0% 



 

 

 

 

 

 

Section 2 Summary Comment 

Highlight efforts and/or issues related to the work your community has done over the last year related to the Reaching Home 

minimum requirements for Coordinated Access and an HMIS. 

The Community Planner meets regularly with project partners to move forward the expanded use of HIFIS in the community. In 

March 2024, the Community Entity agreed to a Project Charter with BC Housing and Infrastructure Canada related to HIFIS 

deployment in the community. The Community Entity is waiting to review other key documents related to implementation of 

HIFIS and continues to engage BC Housing staff regularly on privacy concerns. 

Community Entity staff continue to engage with partners on a Coordinated Access development with further engagement with 

provincial partners expected in 2024-25. 



 

 

  Section 3. Outcomes-Based Approach Self-Assessment 

Section 3 Summary Table 

The tables below provide a summary of the work your community has done so far to transition to an Outcomes-Based Approach 

under the 2019-2024 Reaching Home funding cycle. 

Step 1: Maintain person-

specific data 

Step 2: Maintain real-time 

data 

Step 3: Maintain 

comprehensive data 

Not yet Not yet Not yet 

Step 4: Can report monthly outcomes and set targets using data 

(reporting monthly data in Section 4 is mandatory for 2023-24 CHRs) 

Dataset was in place as of 

January 1, 2024 (or earlier) 

Can generate 

monthly data 
Has set targets 

Has an Outcomes-Based 

Approach in place 

No 

Outcome 1: No Outcome 1: No 

No 

Outcome 2: No Outcome 2: No 

Outcome 3: No Outcome 3: No 

Outcome 4: No Outcome 4: No 

Outcome 5: No Outcome 5: No 

Step 4: Can report annual outcomes and set targets using data 

(reporting annual data in Section 4 is mandatory once annual data can be generated) 

Dataset was in place as of 

April 1, 2023 (or earlier) 

Can generate 

annual data 
Has set targets 

Has an Outcomes-Based 

Approach in place 

No 

Outcome 1: No Outcome 1: No 

No 

Outcome 2: No Outcome 2: No 

Outcome 3: No Outcome 3: No 

Outcome 4: No Outcome 4: No 

Outcome 5: No Outcome 5: No 



 

Summary Comment 

Highlight efforts and/or issues related to your community’s work to implement, maintain or improve the Outcomes-Based 
Approach under Reaching Home. 

Our community continues to engage with BC Housing on expanding the use of the Homeless Individuals and Families 

Information System. 



    

  

 

 

 

 

 

 

– Section 4. Community-Level Outcomes and Targets Monthly 

Your answers in Section 3 indicate that your community currently does not have person-specific data that is real-time and 

comprehensive with enough data and the capacity to generate monthly baselines and set targets. 

Outcome #1: Fewer people experience homelessness (homelessness is reduced overall) 

Based on the information provided in the Community Homelessness Report, the community does not have to report monthly 

community-level data for Outcome #1 for the reporting period. 

Outcome #2: Fewer people were newly identified (new inflows to homelessness are reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report monthly 

community-level data for Outcome #2 for the reporting period. 

Outcome #3: Fewer people return to homelessness (returns to homelessness are reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report monthly 

community-level data for Outcome #3 for the reporting period. 

Outcome #4: Fewer Indigenous peoples experience homelessness (Indigenous homelessness is reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report monthly 

community-level data for Outcome #4 for the reporting period. 

Outcome #5: Fewer people experience chronic homelessness (chronic homelessness is reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report monthly 

community-level data for Outcome #5 for the reporting period. 



    

  

 

– Section 4. Community-Level Outcomes and Targets Annual 

Your answers in Section 3 indicate that your community currently does not have person-specific data that is real-time and 

comprehensive with enough data and the capacity to generate annual baselines and set targets. 

Outcome #1: Fewer people experience homelessness (homelessness is reduced overall) 

Based on the information provided in the Community Homelessness Report, the community does not have to report annual 

community-level data for Outcome #1 for the reporting period. 

Outcome #2: Fewer people were newly identified (new inflows to homelessness are reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report annual 

community-level data for Outcome #2 for the reporting period. 

Outcome #3: Fewer people return to homelessness (returns to homelessness are reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report annual 

community-level data for Outcome #3 for the reporting period. 

Outcome #4: Fewer Indigenous peoples experience homelessness (Indigenous homelessness is reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report annual 

community-level data for Outcome #4 for the reporting period. 

Outcome #5: Fewer people experience chronic homelessness (chronic homelessness is reduced) 

Based on the information provided in the Community Homelessness Report, the community does not have to report annual 

community-level data for Outcome #5 for the reporting period. 


