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Executive Summary 

The Capital Regional District (CRD) is developing a new Solid Waste Management Plan 

(SWMP)—the plan that guides how the region will manage solid waste in the coming years. 

Solid waste includes recyclables, compostable materials and garbage from homes, businesses, 

institutions, and construction and demolition sites. 

Solid waste management planning is a regional district responsibility, guided by the provincial 

Environmental Management Act and the provincial Guide to Solid Waste Management 

Planning. Public engagement is an important aspect of the development of a SWMP.  

In October 2018, the CRD Board approved guiding principles, goals and objectives for the new 

plan. In September 2019, the Board approved a waste reduction target and 15 proposed 

strategies with associated actions and directed staff to conduct a first round of public 

consultation.  

Public engagement  

The public engagement process was conducted between October 18 and December 1, 2019 

and included a media launch event, public open houses, stakeholder meetings, social media 

outreach and background materials. The CRD created a dedicated web page at 

www.crd.bc.ca/rethinkwaste where people could sign up for project updates, review 

background materials and fill out a feedback form. Hard copy feedback forms were also 

available at open houses. A few submissions were received by email. Participation highlights 

include: 

 

https://www2.gov.bc.ca/assets/gov/environment/waste-management/garbage/swmp.pdf
https://www2.gov.bc.ca/assets/gov/environment/waste-management/garbage/swmp.pdf
http://www.crd.bc.ca/rethinkwaste
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Participants  

More than 1,000 feedback forms were received, either online or in hard copy. More than half 

the respondents identified that they lived in either Victoria or Saanich, and almost all identified 

themselves as residents (rather than business or industry).  

Results 

Participants were given the opportunity to indicate their level of support and provide feedback 

on three plan elements: target and timelines; guiding principles, goals and objectives; and 

strategies and actions. Respondents also had the option of providing general comments. All 

feedback and comments were sorted and themed under the above three topics.  

Respondents seemed to have a varied level of understanding regarding how the target was 

expressed, some of the terms used during the consultation (e.g. residuals, circular economy, 

extended producer programs), and aspects of waste management within the CRD’s mandate. 

Overall, there was a high level of support for all plan elements.  

 

Level of support for proposed target 
(% of respondents) 

Level of support for proposed principles, goals and objectives 
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Level of support for proposed strategies (% of respondents) 

 

The Consultation Report includes an overview of the responses and suggestions made. Many 

of the comments and suggestions are beyond the scope of the CRD mandate in relation to 

solid waste; however, all have been included as they provide a more complete picture of the 

public’s desires in relation to waste management in the region. An attachment includes the 

complete text of all comments received.  

All the information gathered during this first phase of consultation provides important input 

for consideration during the development of the draft Solid Waste Management Plan.  
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1. Introduction 

The Capital Regional District (CRD) is developing a new Solid Waste Management Plan (SWMP)—

the plan that guides how the region will manage solid waste in the coming years. Solid waste 

includes recyclables, compostable material and garbage from homes, businesses, institutions, 

and construction and demolition sites.  

Solid Waste Management Planning is a regional district responsibility, guided by the provincial 

Environmental Management Act and the Guide to Solid Waste Management Planning. Public 

engagement is an important aspect of the development of a SWMP.  

The CRD’s first SWMP was approved by the Province in 1989, updated in 1991 and 1995, and has 

had several amendments since then. The development of this new SWMP began in 2012 but was 

put on hold in 2015 to investigate integrated resource management opportunities. In 2018, the 

work was restarted with the assistance of a new Solid Waste Advisory Committee (SWAC) 

(Attachment 1). 

The CRD’s SWMP guiding principles, goals and objectives were approved by the Board in October 

2018 and provide a framework for proposed strategies and related consultations. SWAC worked 

with a consultant (Tetra Tech Ltd.) to review waste management options. This led to a proposed 

waste reduction target and 15 proposed strategies with associated actions to achieve this.  

Public engagement took place during October and November 2019. A parallel, consultation took 

place with local First Nations communities and is the subject of a separate report.  

This report provides a summary of the first round of public engagement. Information from this 

engagement will be used in the development of a draft Plan, which will be the subject of a second 

round of public engagement.  

Figure 1: Consultation process 

 

https://www2.gov.bc.ca/assets/gov/environment/waste-management/garbage/swmp.pdf
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2. Public and Stakeholder Engagement Process 

The engagement process provided the public and stakeholders with an opportunity to review and 

comment on the proposed target, principles, goals, objectives, and strategies. 

Promotion 

The public and stakeholders were made aware of the opportunity to provide input through a 

variety of promotional materials, including:  

⬧ Paid advertising in the Times Colonist, Black Press newspapers, local radio stations, Used 

Victoria, Salt Spring Island Exchange, and Facebook 

⬧ Social media (Facebook and Twitter)  

⬧ Promotional bookmark (directing people to the website)  

⬧ Listings in online event calendars  

⬧ Notifications in the CRD Climate Action newsletter, via the Coast Waste Management 

Association information updates, and information on the CRD Recollect app  

Attachment 2 provides details and samples of the promotional materials. 

Stakeholder outreach 

Outreach included emails, letters, presentations, meetings and open houses: 

⬧ A media event, which resulted in some print and radio coverage 

⬧ Email to more than 200 stakeholders, encouraging them to share this information with their 

networks  

⬧ Letters to municipal Chief Administrative Officers, neighbouring regional districts, two 

provincial ministries, Islands Trust, and Island Health 

⬧ Staff report/presentation to the Electoral Area Services Committee 

⬧ Presentations to Metchosin Council, View Royal Committee-of-the-Whole, Port Renfrew 

Local Services Commission, Southern Gulf Islands Recycling Coalition, and Coexisting with 

Carnivores Alliance  

⬧ Meetings with the Local Government Solid Waste Liaison Group, Solid Waste Industry Liaison 

Group, Non-Profit Recyclers Group, and South Island Mountain Bike Society 

⬧ Open houses at various locations around the region (including the Gulf Islands), attracting 

over 350 attendees 

Attachment 3 provides details about the outreach activities and media coverage. 
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Background information  

Background information on the SWMP proposals was provided through:  

⬧ A dedicated website (www.crd.bc.ca/rethinkwaste) with links to an online feedback form,  

open house details and the ability to subscribe for project updates 

⬧ Four backgrounders (available online and in print) providing information on the proposed 

target, principles, goals, objectives, strategies and actions 

⬧ Open house display boards 

Attachment 4 provides examples and links. 

Results 

Almost all feedback was received through a feedback form (Attachment 5). There were 946 

feedback forms completed online and 84 people filled out a hard copy. Six emails were received. 

Verbal comments from the open houses and meetings and comments on social media were not 

tracked as part of the formal feedback. 

Demographics  

More than half the respondents live in Victoria or Saanich, and most live in single-family 

residences (Figures 2 and 3). Almost all were responding as a resident (Figure 4).  

Figure 2: Number of respondents by community 

Victoria 363 Sooke 18 

Saanich 267 View Royal 18 

Southern Gulf Islands 52 Colwood 16 

Juan de Fuca 50 Metchosin 9 

Central Saanich 46 Beecher Bay First Nation 1 

Highlands 37 Esquimalt Nation 1 

Esquimalt 31 Pauquachin First Nation 1 

Oak Bay 27 Songhees Nation 1 

Langford 26 Tsartlip First Nation 1 

North Saanich 25 Tsawout First Nation 1 

Sidney 22 Not provided 17 

  Total  1,030 

  

http://www.crd.bc.ca/rethinkwaste
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Figure 3: Number of respondents by dwelling type 

Single-family home  722 

Multi-family home 267 

Other  8 

Not provided 33 

 1,030 

  
  

Figure 4: Number of respondents by respondent type 

Resident 987 

Business 14 

Non-government organization 8 

Local government 2 

School 1 

Other  3 

N/A 15 

 1,030 
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Figure 5: Images from open houses 
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3. Summary of Comments 

Over 1,000 feedback forms were completed, many including detailed comments for 

consideration. This section provides a high-level summary of the types of comments received, 

together with some representative quotes from respondents and suggestions for consideration in 

the Draft Solid Waste Management Plan. Attachment 6 provides a complete list of all comments 

received via the feedback form and emails, which have been themed and sorted for analysis and 

ease of summary.  

The feedback form responses are not statistically valid, as they only include input from those who 

were informed about and chose to participate in the engagement process. It is not a 

representative sample of the community; however, it provides valuable insights and ideas from a 

great many individuals.  

Some of the comments and suggestions are outside CRD’s mandate to implement, but have been 

included for completeness. Quotes (shown in blue) are indicative of the comments and 

suggestions received.  

3.1. Proposed Target 

In 2018, waste disposal at Hartland and HiWest (from residential, business, industrial, 

construction and all other sources) averaged 380 kg per person. The proposed target is to reduce 

this by at least one-third, to an average of 250 kg per person, by 2030.  

Figure 6: Proposed target 
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Figure 7: Level of support for proposed target 

 

What we heard 

Explain how the disposal rate target is calculated 

⬧ There should be more context for the target figure. Does this include all sources or just 

residential disposal? How was this amount measured, and what is the breakdown of disposal 

from various sources?  

⬧ Many commented that their personal household garbage was already far lower than the 250 

kg per person target figure.  

The target needs to be more aggressive in a shorter timeframe  

⬧ More than 100 respondents commented that they felt the target was too low, and/or the 

timeline too long.  

⬧ Some proposed a reduction of one-half, with a future goal of zero waste.  

⬧ Even if per person disposal decreases, this will be offset by the growing regional population.  

The target is appropriate 

⬧ Many felt this was an appropriate target, even if ambitious.  

The target may be unachievable 

⬧ A few respondents felt the target was unachievable or unrealistic.  

⬧ There were concerns that waste not going to Hartland would end up dumped by the roadside.  

⬧ There were concerns that meeting the target would result in tax increases.  
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Achieving the target will require support from many sources 

⬧ Support from others—including manufacturers, food industry, construction industry, retailers, 

multi-family buildings, and other levels of government—will be needed to achieve reductions.  

⬧ Make it very simple to recycle in order to meet the target.  

Ideas and suggestions  

⬧ Interim targets should be identified to track progress towards the 2030 target.  

⬧ Provide information on the sources of waste going to the landfill.  

⬧ Set a per-person target for household waste as well.  

 

 Even a 33% reduction is too modest, given how wasteful our society is.  

 Would like to see a stronger target! 

 The sooner the better. These strategies need to be implemented now.  

 Ambitious target but hopefully it will work.  

 Let’s be ambitious! We can be leaders in the country.  

 I would rather see a smaller target by 2022 and then increments from there.  

 Unlikely to reach a target like that.  

 I support the goal to reduce what’s sent to Hartland, as long as it doesn’t encourage people to dump 

their garbage elsewhere.  
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3.2. Proposed Principles, Goals and Objectives 

The proposed principles, goals and objectives and level of support are shown below.  

Figure 8: Proposed principles, goals and objectives 

 

Figure 9: Level of support for principles, goals and objectives 
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What we heard 

General support for the principles, goals and objectives 

⬧ Many respondents expressed support for the effort to reduce waste, and the proposed 

principles, goals and objectives.  

⬧ Expand the 3Rs to include others, most notably Refuse. 

⬧ Avoid being too bureaucratic; goals should serve the public.  

⬧ Increase efficiency and avoid tax increases.  

⬧ Commit to greater inter-governmental cooperation.  

The principles, goals and objectives need to be more specific and stringent 

⬧ Wording is too vague; needs detail to be meaningful.  

⬧ Language should be more action-oriented and measurable.  

⬧ Some terms are confusing (e.g., “level the playing field”) 

 

 All common sense reasonable and good 

 Anything that can be done to reduce waste should be explored.  

 Why settle for just surpassing the provincial target, take a leading position and set your own goal 

beyond this. What can you REALLY achieve if you stretch? 

 While I support the principles, goals and objectives, these are high level and vague. I am pleased to see 

you get into more detail with actions.  

 The goals are not specific enough. Most should specify a measurable target. The "strategies" or 

general principles are mainly motherhood statements - it would be difficult to argue against them.  
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3.3. Proposed Strategies and Actions  

Fifteen proposed strategies, each with a series of supporting actions, were presented for review 

and comment (see Attachment 4 for a full listing including actions).  

Figure 10: Proposed strategies 

 

General Comments 

The strategies need to be more specific and actionable 

⬧ The proposed strategies are too vague and lack sufficient detail and substance to be effective.  

⬧ Words such as “promote” and “encourage” are too soft, when real action is required.  

⬧ Information should be in plain English (avoiding jargon like “diversion,” “residuals” and 

“circular economy.”  

⬧ The impacts of implementation should be identified   

⬧ The ideas are good, but details and actual implementation are critical.  

Identify and set priorities for sectors and materials 

⬧ Identify the greatest waste producers and focus effort on these groups (e.g., industry, 

construction).  

⬧ Identify the materials that could most easily be diverted (e.g., organics and paper) and focus 

on these. 

⬧ Place primary responsibility on producers. 

⬧ Place greater emphasis on “reduce” (even more than on “reuse” and “recycle”). 
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Ensure that implementation is affordable and costs are transparent  

⬧ There should not be increased costs to taxpayers.  

⬧ Concern was raised about the overall cost of implementation, and the need to make clear 

what each strategy will cost  

Create energy from waste 

⬧ Explore waste-to-energy options such as incineration or gasification. This would also avoid 

the need to expand the landfill.  

Recognize the climate impacts of solid waste decisions  

⬧ Include the climate implications of proposed actions and aim for carbon neutrality.  

⬧ Consider the carbon footprint of people driving to Hartland.  

⬧ Manage materials in-region to avoid the carbon footprint of sending them elsewhere.  

Provide more enforcement  

⬧ Provide details on how enforcement will occur.  

Rebuild trust and transparency about what happens to recyclables  

⬧ There is concern that materials put into recycling are not in fact being recycled, but end up in 

the landfill or become waste piles in other countries.  

⬧ Some reported that they no longer bother to recycle, as they feel it is wasted effort.  

⬧ Create an audited and transparent process, so there is confidence knowing where the recycled 

materials end up, and that they are being put to a productive end use.  

Lead by example 

⬧ CRD corporate waste management actions should “walk the talk.”  

Improve waste management systems  

⬧ Provide more frequent (weekly) organics pick up and less frequent (bi-weekly) garbage pick-

up.  

⬧ Provide hazardous waste collection (noted particularly in regard to the Southern Gulf Islands).  

⬧ Manage the waste collection system to minimize/avoid conflict with wildlife   

⬧ Standardize the garbage/organics/yard waste collection services across the CRD to reduce 

confusion. 

⬧ Standardize recycling opportunities (the same for single family, multi-family, businesses).  
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Recognize that much of the implementation is beyond CRD’s control  

⬧ Many of the actions are outside CRD’s control, notably manufacturers and the ability to 

influence packaging.  

Look at best practices in other jurisdictions  

⬧ Consider best practices from other areas (e.g. Sweden, Edmonton).  

 

 I support all these actions. 

 You are too polite. Forget the “encourage and support” – just do it! 

 The plans are vague and do not include detailed actions on implementation.  

 All sounds fine, the devil is in the implementation details.  

 Stronger focus on reduce over reuse and recycle. 

 Reduce Reuse Recycle ... should be expanded to include at a minimum Refuse and Recover ... and 

even Upcycle.  

 I strongly support reduction of waste at source, in every way possible. We should not have to be 

expanding the dump space if we followed must stricter guidelines. 

 Be clearer on how you are going to accomplish all your strategies. 

 I keep hearing about how much of the stuff put out for recycling ends up in the landfill anyway, so 

more factual information should be put out, so I don't feel like I'm wasting my time sorting and 

washing. 

 We need better feedback to confirm recyclables are actually being recycled. Give name and location of 

facilities. What are they making out of recyclables? How do we know stuff we recycle isn't just being 

burned or sent out of Canada? 

 A bigger issue is perhaps beyond the CRD's ability to implement but which they could give voice to on 

behalf of residents. This is the whole cycle of manufacturing, marketing and use of virtually all the 

things we consume.  

 Policies should consider not only the environmental impact, but the costs they impose on businesses 

and consumers. 

 Please make good data available to the public.  

 The total carbon footprint and what is going on outside Hartland must be taken into account. 

 Without enforcement will be a waste of taxpayer money. 

Ideas and suggestions  

⬧ Provide incentives to encourage the “right” behaviour, such as rebates, awards, contests and 

tax breaks.  

⬧ Waste management trucks should switch to electric vehicles.  
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Strategy #1: Continue and enhance education programs 

• Ensure up-to-date education resources 

• Use a variety of strategies to effect 

behaviour change 

• Expand education to multi-family and 

business sector 

• Enhance K-12 school programs 

• Collaborate with stakeholders on education 

• Continue supporting recognition programs 

• Consult with residents, as appropriate 
 

 

Figure 11: Level of support for proposed education programs 

 

What we heard 

Provide clear information and frequent updates 

⬧ People want to “do the right thing” and make sure they are recycling appropriately. However, 

many are confused (e.g., changing rules for glass). There is a need for clear information that 

reaches all residents.  

⬧ There should be frequent reminders and updates. People forget, people move, and the 

information keeps changing.  
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⬧ It can be very hard to know what product goes into which bin (for example, what about 

products with mixed materials, what is “soft” plastic or “flexible packaging”, whether to 

include lids?)  

⬧ Provide good information on sorting plastics (this is very confusing).  

⬧ Provide clear information on how to prepare materials for recycling.  

⬧ People should be made aware of the impacts of “poor behaviour,” with images.  

⬧ Provide education for those new to the region (e.g., university students). 

⬧ Terminology on online sites is inconsistent (e.g., between MyRecyclopedia and Recycling 

Council), information can be hard to interpret.  

Educate to support behaviour changes  

⬧ Some advocated more information through social media; others cautioned not to rely solely 

on this.  

⬧ Provide feedback to let people know how they are doing.  

⬧ Provide information on the economic impacts of not reducing waste, e.g., fast fashions, 

impacts on taxation.  

Work with schools 

⬧ Provide programs for school children (all age-groups), including ways to pack waste-free 

lunches, education on zero waste.  

 

 Education is needed to bring the citizens up to speed on what should be prevented, and how materials 

should be separated.  

 CRD needs to actively engage schools to integrate compost and recycling . 

Ideas and suggestions  

⬧ Put clear information (e.g., stickers) on garbage/recycle/compost bins to show what goes 

where.  

⬧ Create Public Service Announcements using local sports teams (e.g., Victoria Royals) and 

advertise on buses/bus shelters, at JumboTron.  

⬧ Use the principles of nudging1 and create social, fun and competitive events to encourage 

waste reduction.  

⬧ Use TV infomercials.  

⬧ Challenge UVic Engineering students to find creative ways to implement recycling.  

 
1 Richard Thaler.  
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⬧ Start a Speakers Bureau, with a small budget to pay for volunteer training and materials.  

⬧ Provide opportunities for residents to share their ideas with the CRD. 

Strategy #2: Encourage waste prevention 

• Promote less consumption 

• Establish a new waste reduction grant 

program 

• Support single-use item reduction efforts 

• Promote sustainable purchasing options 

• Advocate to limit single-use items 

• Advocate for sustainable product design 

 

 

Figure 12:Level of support for encouraging waste prevention 

 

What we heard 

Emphasize “reduce” over “reuse and recycle” 

⬧ “Refuse” should be the first of the Rs.  
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Promote reduced consumption and greater consumer responsibility 

⬧ As a society, we need to focus less on consumerism, or we won’t reduce waste.  

Reduce or ban single use items 

⬧ Implement bans on single-use plastics (bags, straws, etc.) and use of Styrofoam trays for 

meat.  

⬧ Take-out food and drink containers should be clearly labelled so consumers know how to 

recycle them properly.  

Support packaging-free purchase options 

⬧ Support shopping choices that are packaging-free (or at least use minimal and recyclable 

packaging).  

⬧ Encourage and incentivize stores to allow people to bring their own refillable containers for 

bulk goods; discourage wrapping fruit and vegetables in plastic. 

⬧ Create penalties for excess packaging.  

Advocate for more sustainable design 

⬧ Respondents recognized that less/more sustainable packaging is beyond the CRD’s ability to 

control—this needs to be done by manufacturers.  

⬧ Ban the use of non-recyclable packaging (e.g., shipping envelopes made from bubble wrap 

with a paper covering).  

⬧ Require manufacturers to include recycling symbol on all plastics.  

Provide incentives for waste reduction  

⬧ Create incentives such as rebates for participating in waste reduction projects or using smaller 

garbage cans.  

⬧ Create fun contests to encourage waste reduction.  

Place the onus on government and business (not individuals) 

⬧ Focus the plan on action for the CRD, municipalities and businesses. (Individuals are already 

doing their part. Governments and business should be doing their part to make it easier to 

reduce waste.) 

Ideas and suggestions  

⬧ Work with local businesses to develop guidelines on the use of compostable packaging 

products.  
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⬧ Bring together groups like Diverters Victoria with entrepreneurs to develop ideas for effective 

diversion.  

⬧ Ask local media personalities to talk about how they re-use products.  

 

 Recycling is great, but ultimately, reducing consumption is a far more effective way to reach our zero-

waste goals. 

 We are bombarded with BUY BUY BUY. So we create a lot of garbage.  

 It would be good to have a Canada wide ban on Styrofoam and single use plastic. 

 I am especially angry about the constant vigilance required since almost any form of consumption is 

accompanied by unnecessary and inappropriate packaging. 

 Waste reduction goals should not mainly be aimed at consumers and households but targeted at 

producers and suppliers, with policies to significantly minimize resource consumption in the first place. 

Strategy #3: Support reduction of avoidable food waste  

• Support residential food waste reduction 

• Support business food waste reduction 

• Continue to support food recovery 

organizations 

• Advocate for regulation to clarify food 

expiry dates 

 

 

What we heard 

Reduce food waste from homes 

⬧ Provide information on meal planning, use of older produce to create soups, etc.  

⬧ Explain best-before dates to avoid products being discarded unnecessarily (while keeping 

people safe).  

⬧ Support local produce that is not wrapped in plastic.  
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Figure 13: Level of support for reducing avoidable food waste 

 

Reduce food waste from grocery stores and restaurants  

⬧ Enable people to buy oddly-shaped produce and products at their ‘best-before’ date at 

reduced prices.  

⬧ Encourage restaurants and grocery stores to donate left-over food or ingredients to shelters.  

⬧ Ensure grocery stores follow food safe practices when boxing donations (to make sure the 

food is actually usable).  

Work with food recovery organizations 

⬧ Support organizations that are assisting with food recovery. 

 

 I think it's very important to keep food waste out of landfill. It is a wonderful source of valuable 

nutrients that should be added back to our farmland. 

 My daughter worked at [grocery store] and was appalled by the amount of food which went straight 

into the dumpster every day.  

Ideas and suggestions  

⬧ Make donation of left-over products a business licence requirement for restaurants and 

grocery stores.  
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Strategy #4: Support reuse activities in the region 

• Continue to offset garbage fees for non-

profits 

• Continue to support donations for reuse 

• Support reuse, renting and sharing 

programs 

• Investigate free stores at local facilities 

 

 

Figure 14: Level of support for reuse 

 

What we heard 

Investigate free store(s) at Hartland and other locations 

⬧ Many supported the concept of a free store at Hartland.  

⬧ Free stores should be in multiple locations throughout the region, as the people who need 

them most will be least able to get to Hartland or transport goods home. Place where the 

items are protected from the weather.  
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Support reuse/renting/sharing programs 

⬧ Host repair cafes; provide tax breaks for repairs. Make a right-to-repair mandatory for digital 

items.  

⬧ Support sharing programs like a Tool Library. 

Promote donations to reuse establishments 

⬧ Donate bikes for repair and resale, and allow bike stores to pick them up from Hartland.  

⬧ Encourage donations to Habitat for Humanity, ReStore, etc.  

⬧ Require that returned merchandise be donated for reuse rather than landfilled.   

Provide options for textile reuse and recycling  

⬧ In addition to options for donating good used clothing, provide a simple way to donate fabrics 

and other textiles.  

 

 I love the idea of the free store at Hartland.  

 I would also like to see ways to recycle or donate items that may be fixed for further use. 

 There are many entrepreneurial opportunities linked to repair and reuse and the products involved can 

be very diverse. 

Ideas and suggestions  

⬧ Provide government funding to kick-start a second-hand mall.  

⬧ Create an initiative to highlight businesses like Zero Waste Emporium, thrift stores, and repair 

cafes.  
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Strategy #5: Support local governments in working towards zero waste and a circular economy 

• Develop model language for use by 

municipalities 

• Help identify the need for solid waste 

facilities and zoning 

• Investigate “Paying-As-You-Throw” 

principles 

• Investigate use of clear bags for garbage 

and recyclables 

 

 

Figure 15: Level of support for zero waste/circular economy 

 

What we heard 

Zero waste is an important goal 

⬧ Local government should support discussions regarding zero waste producers and programs.  

⬧ Clear bags could help, but there was caution about neighbours seeing personal hygiene 

waste.  

⬧ Focus should be on zero waste at source (manufacturers).  
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Consider ‘pay as you throw’ approaches 

⬧ The more you dispose, the more you should pay (and conversely if you don’t produce 

garbage, you should not have to pay for garbage removal).  

⬧ A concern is that increased cost will encourage illegal dumping.  

Create new business opportunities in the circular economy  

⬧ Encourage businesses to use waste materials, such as using rigid plastics for benches. Several 

specific ideas were provided.  

 

 My hope is for the day when we don't need a Hartland Landfill. 

 A circular economy is essential. We must take responsibility for our actions (especially producers). 

 Paying the true cost will change people's behaviour.  

 Provide incentives to reduce waste and charge household by the can, bag or weight. 

Ideas and suggestions  

⬧ CRD should buy goods with recycled material and locally-made compost.  

⬧ Provide residential garbage cans with a bar code; the can is weighed and resident charged per 

kg of garbage.  

Strategy #6: Continue and enhance policy development 

• Develop model procurement policies 

• Continue to expand material bans 

• Investigate licensing waste 

management facilities 

• Investigate regulatory mechanisms 

to manage materials 

• Investigate options for debris from 

extreme weather 
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Figure 16: Level of support for policy development 

 

What we heard 

Create regulatory requirements for recycling 

⬧ Make recycling mandatory, with fines for those who do not comply.  

Expand the range of materials banned from landfill  

⬧ Ban wood waste and large furniture from the landfill.  

Advocate for municipal laws, not just provincial and federal 

⬧ Some argued for stronger municipal bylaws; others suggested that the CRD should be 

authorized to create a region-wide standardized system.  

⬧ Some expressed concern that waste management facilities were not already licenced; others 

cautioned that licencing could threaten the viability of smaller operations.  

Mandate recycled content/recyclability of packaging 

⬧ Create requirements or incentives for manufacturers to reduce packaging.  

⬧ Require that all packaging be labelled showing what is recyclable.  

 

 I feel that the CRD and Victoria have done considerable education on the need to improve our waste 

management system. I believe that now is the time for action in the form of laws. 

 Push harder on municipal councils to create strong bylaws.  

 Force producers to use only recyclable materials.  

 We need mandatory recycling bylaws with deterrents to those who do not comply. This cannot be a 

choice. Putting a significant extra cost at the time of purchase to be followed by a refund upon return 

provides a strong incentive.  
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Strategy #7: Increase residential diversion 

• Continue to promote diversion 

• Support depot diversion of non-curbside 

materials 

• Encourage local processing and markets 

for recyclables 

• Develop tools to support event recycling 

 

 

 

Figure 17: Level of support for increased residential diversion 

 

What we heard 

Make recycling convenient  

⬧ Make it easy to recycle plastics, e.g., increase the range of plastics that can be accepted in the 

blue box or provide good information on convenient drop off places.  

⬧ Provide convenient options for recycling Styrofoam, glass, and textile waste. 

⬧ Provide options to recycle used books.  

⬧ Provide a system for recycling diapers and feminine hygiene products.  

58%25%

14%

2% 1%

Strongly agree

Agree

Neutral

Disagree

Strongly disagree



__________________________________________________________________ 

CRD Solid Waste Management Plan Phase 1 Consultation Report, February 2020 26 

⬧ Consider a single-stream recycling program (everything in one bin with no sorting required), 

as occurs in some other communities.  

Reduce contamination  

⬧ Educate people to avoid contamination of recyclables.  

⬧ Provide information on how to recycle–e.g., clean items into blue box.  

Accept more materials in the blue box  

⬧ More than 50 respondents asked for the blue box program to include Styrofoam, soft plastics, 

foil packaging, and glass (for multi-family).  

Establish more local depots and accept more materials (sub-regional eco depots)  

⬧ Provide local drop-off areas or depots around the region. For many, Hartland is too far away 

and inconvenient, or they have no means of getting materials there (not accessible by bus). 

Depots should accept a full range of recyclable/returnable products, hazardous wastes, 

electronic wastes, and bulky items.  

⬧ Provide subsidies for local recycling societies to encourage community participation.  

Ensure there are markets for recycled products 

⬧ Find local markets for recycled products, to reduce transportation and GHG costs.  

⬧ Avoid shipping materials offshore.  

Other comments on recycling  

⬧ Do not collect items that have no market value (e.g., glass).  

⬧ Consider options for using crushed glass (examples included sound insulation panels, a glass 

foundry for bottles).  

⬧ Provide easy options to dispose of hazardous waste, such as local opportunities for drop-off, 

curbside pick-up on specified days.  

⬧ Many respondents regretted the loss of recycling opportunities at bottle recycling depots.  

Ideas and suggestions  

⬧ Provide a different tip each week with the recycling reminder, or a weekly newspaper column. 

⬧ Provide “did you know” ads on the buses and at bus stops.  
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 Happy to sort, sort, sort, just want to know that I'm doing it right, with clear and easy to understand 

information.  

 I encourage development of any educational information that will make it clearer and simpler for 

residents handling the various materials and organics they sort into recycling and composting 

streams. 

 You need to clarify much more specifically what can and cannot be recycled.  Soft and foil-lined 

plastics are particularly confusing. 

 Soft plastics? So many aren’t labeled it’s hard to know if they can be recycled. 

 More effort needs to be made to educate residents of how to dispose of waste properly. 

Contamination rates are WAY TOO HIGH.  

 Need to provide more drop off sites so people can recycle and dispose of without driving out to 

Hartland.  

 There need to be more options for recycling on Pender Island. 

 Develop or find markets for recycled materials preferably as local as possible to encourage new 

businesses and reduce transportation costs/pollution.  

Strategy #8: Increase multi-family diversion 

• Allocate resources to support multi-family 

recycling 

• Develop waste source separation 

requirements 

• Develop building space and access 

guidelines 

• Support recycling, e.g. develop “Train-the-

Trainer” program 
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Figure 18: Level of support for increased multi-family diversion 

 

What we heard 

Improve recycling opportunities in multi-family buildings (organics, glass) 

⬧ Make recycling and organics collection in multi-family buildings a priority.  

⬧ Provide more recycling options for multi-family buildings, including glass and organics.  

Provide education for multi-family residents  

⬧ A challenge for multi-family buildings is making sure all residents know how to recycle, and do 

not contaminate recycling loads. Good education and signage are required.  

 

 I would like to see better, stronger and more successful programs being developed for condos, 

apartments and multi-unit buildings for composting and recycling. 

 Apartments are the worst for not having food scrap bins! 

Ideas and suggestions  

⬧ Prepare and post signage above bins in multi-family buildings with pictures of what goes in 

and what doesn't. 
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Strategy #9: Increase industrial, commercial and institutional (ICI) diversion 

• Allocate resources to increase ICI 

diversion 

• Advocate to expand paper/packaging 

product stewardship to ICI sector 

• Create a business waste reduction toolkit 

• Ask to tie waste management plans to 

business licenses 

• Develop building space and access 

guidelines 

• Develop waste source separation 

requirements 

• Investigate enforcing bans at the generator 

level 

 

 

Figure 19: Level of support for increased ICI diversion 

 

What we heard 

Increase Industrial, Commercial and Institutional (ICI) diversion  

⬧ There are significant opportunities for waste diversion from the ICI sector. 

o Hospitals are a significant source of waste, including biohazards.  
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o Airports, airlines and hotels are a significant source of wastes, especially single-use 

plastics.  

o Restaurants (especially fast-food ones) need to be legislated/encouraged to sort and 

recycle their waste.  

Make it easier for businesses/schools/non-profits to recycle  

⬧ Educate staff at businesses on ways to compost and recycle.  

⬧ Make it easier for businesses to recycle.  

⬧ Provide free curbside pick-up for non-profits.  

Enforce ICI diversion  

Provide penalties for businesses who do not properly recycle wastes. 

 

 A lot has been done for residential programs, but commercial and industrial practices are generally 

lacking. 

 Strongly support penalties for businesses not taking responsibility for the waste they produce 

Ideas and suggestions  

⬧ Charge businesses a yearly recycling fee based on their size.  

Strategy #10: Support existing and new extended producer responsibility programs 

• Advocate to the Province to expand EPR 

programs. Note: The Province is currently 

conducting an EPR gap analysis and 

considering adding new materials 

• Collaborate with product stewards to 

increase consumer awareness 

• Advocate for increased return-to-retailer 

opportunities 

• Advocate to standardize EPR programs 

across Canada  
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Figure 20: Level of support for expansion of extended producer responsibility 

 

What we heard 

Explain what extended producer responsibility (EPR) is 

⬧ There were very few comments on the EPR programs. Some noted that they did not 

understand how this works.  

Expand range of EPR products 

⬧ A few suggested that there should be more products covered under the EPR or similar 

program.  

 

 EPR program is good, put a recycling fee on more items.  

 Any expansion of extended producer responsibility programs is essential as are regulations intended 

to make plastic recycling more feasible - more standardization of allowable packaging, better 

labelling, etc. 

Ideas and suggestions 

⬧ Require higher deposits on bottles, cans, batteries, etc. and require deposits on items such as 

plastic and foam packing materials.  
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Strategy #11: Increase organics diversion and processing capacity 

• Continue to promote organics waste 

diversion 

• Investigate developing local organics 

processing. Note: The CRD is currently 

investigating developing a processing 

facility at Hartland Landfill 

•  Support compost markets by purchasing 

back materials 

• Help develop guidelines for compostable 

products  

 

 

Figure 21: Level of support for increasing organics diversion and processing 

 

What we heard 

Promote organics diversion 

⬧ Strong support for organics diversion.  

⬧ Work with local farmers to ensure organics are used locally.  

Investigate local organics processing infrastructure 

⬧ Support for local processing of organics at either a region-wide scale or even neighbourhood 

scale.  
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⬧ Concerns about odours from composting facilities.  

⬧ Establish an organics processing facility on Salt Spring Island.  

Support compost markets by purchasing back finished material 

⬧ Allow individuals and businesses to buy the finished compost.  

Simplify organics pick-up  

⬧ Make the green bin program region-wide (some do not want to pay for pick-up so they place 

organics in their garbage).  

⬧ Provide more frequent (e.g., weekly) pick-up to avoid odours.  

⬧ Provide good information on “compostable” bioplastics.  

⬧ Provide options for people who cannot compost because of bear (or other wildlife) issues.  

Encourage at-home composting  

⬧ Promote at-home options like worm composters, Green Cones and closed compost bins.  

⬧ Support funding for learning about composting, e.g., through the Compost Education Centre.  

Provide for disposal of yard waste  

⬧ Provide curbside pick-up of yard waste (in green bin or other), or at least more local drop-off 

locations. Not everyone has a suitable vehicle to remove yard waste.  

⬧ Allow burning of yard waste when weather is suitable. (Others spoke against burning of yard 

waste.)  

Develop a regional approach to invasive plants species disposal  

⬧ Provide safe in-region options for disposal (e.g., thermophilic composting, expanded list of 

invasive species that can be taken to Hartland). 

⬧ Disposal of invasives should be free to encourage responsible disposal.  

⬧ Develop and share region-wide best practices for invasives removal and disposal.  

Develop dog waste disposal options 

⬧ Alternatives for dog waste disposal would be welcomed.  

Ideas and suggestions  

⬧ Have a drop-off for spoiled food donations for use by chicken and pig farmers.  

⬧ Encourage neighbourhood compost piles.  
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 The composting program for kitchen waste is excellent.  

 Keep nutrients in region and on ALR lands 

 I would like to be able to put grass clippings etc. into the green bin. 

 Compostables should be processed locally instead of being sent to the mainland.  

 Promote organics pick up and/or drop off where composted soil can be returned at no cost to 

residents. 

 The plan should support an invasive species disposal program that makes it easier (or possibly free) for 

community members to dispose of invasive species (especially high-risk invasives) responsibly. 

Strategy #12: Increase construction, renovation and demolition material diversion 

• Develop a comprehensive strategy 

• Develop and disseminate educational tools 

• Promote green building standards 

• Develop and use policy tools 

•  Investigate end uses, including a clean 

wood waste ban 

• Investigate banning or surcharging mixed 

loads at the landfill 

• Develop programs to manage hazardous 

materials 
 

Figure 22: Level of support for construction waste diversion 
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What we heard 

Incentivize salvage or retention of existing structures 

⬧ Increase demolition permit fees. 

⬧ Increase cost for disposal of construction waste, to encourage renovations and diversion.  

⬧ Encourage and provide incentives for renovations (instead of demolition and reconstruction). 

Provide options for diverting construction/demolition waste 

⬧ Provide incentives for homeowners/construction companies to divert construction waste.  

⬧ Offer discarded construction materials (including end cuts) at low prices to salvage companies 

and then public.  

 

 Make renovation materials easier to recycle. Provide screening services to allow more reno materials 

to be diverted. Set up free reno store.  

 Demolition is not environmentally sustainable.  

 I would like to see homeowners encouraged not to do unnecessary major renos as they are so 

wasteful. 

Ideas and suggestions  

⬧ Vancouver’s Unbuilders provides examples of good salvage and recycling methods.  

⬧ Challenge Camosun’s construction facility to find ways to use unneeded construction 

materials.  
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Strategy #13: Encourage proper public space waste management activities 

• Develop educational materials to 

prevent/reduce littering 

• Educate about proper management and 

disposal 

• Collaborate on a regional approach to 

prevent illegal dumping 

• Investigate developing regionally-aligned 

bylaws 

• Develop pilot methodologies to “observe, 

record and report” 

• Investigate options for large bulky item 

disposal 

 

 

Figure 23: Level of support for public space waste management 

 

What we heard 

Develop educational materials  

⬧ Promote the reuse/recycling of large household goods.  
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Provide options for disposal of bulky item disposal 

⬧ Make it easy for people who do not have access to trucks (and can’t afford to pay a disposal 

company), or are a long way from Hartland.  

⬧ Create a once-a-month (or quarterly or annual) day when all items can be placed at the 

curbside. Allow people to take any items they want at no charge. The following day, all 

remaining items are collected and taken to the landfill.  

Balance tipping fees with making disposal affordable  

⬧ Do not make disposal too costly, or it encourages roadside dumping.  

⬧ Make disposal affordable, or the costs of removal are passed on to municipalities (aka 

taxpayers).  

Consider enforcement options 

⬧ Create stricter regulations for leaving old furniture on the roadside for “free.”  

Provide more recycling options in public spaces 

⬧ Provide recycling and organics options (not just garbage) in public parks, schools, shopping 

malls, tourist areas, bus stops, public washrooms, businesses, etc.  

⬧ Provide places to dispose of cigarette butts.  

 

 Standardize garbage and recycling container sizes and designs for public spaces and include pictures 

to help with sorting. 

 All the garbage, recycling containers in public spaces should all have sections for garbage, paper, and 

plastic. 

Ideas and suggestions  

⬧ Have a CRD truck parked once a month in denser neighbourhoods for residents to deposit 

items not currently included in blue box, including larger items.  

⬧ Have neighbourhood ”swaps” and opportunities for disposal.  

⬧ Provide options for students (and others) moving out of accommodations (e.g., temporary 

warehouse where new students can find items they need).  

⬧ Encourage the local Chamber of Commerce to sponsor roadside and beach clean-up days.  
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Strategy 14: Optimize landfill gas management 

• Continue to capture landfill gas for 

beneficial use. Note: The CRD is currently 

investigating landfill gas utilization options 

• Investigate collaboration with educational 

institutions 

 

 

Figure 24: Level of support for optimizing landfill gas management 

 

What we heard 

General support for utilizing landfill gas  

There is a high level of support for optimizing landfill gas management, but very few comments 

specifically related to this strategy. One respondent spoke in favour of converting landfill gas to 

electricity (rather than renewable natural gas) to avoid supporting ongoing use of hydrocarbons. 

 I also think the generation and use of methane is important.  
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Ideas and suggestions  

⬧ Explore conversion of captured methane to solid nitrogen fertilizer.  

Strategy #15: Enhance Hartland disposal capacity  

• Review ban enforcement levels 

• Continue to operate Hartland using best 

practices 

• Maximize disposal capacity until 2020 and 

beyond 

• Research and investigate emerging 

technologies 

 

 

Figure 25: Level of support for enhancing landfill capacity 

 

What we heard 

Reduce waste instead of expanding landfill 

⬧ The focus should be on reducing waste so that there is no need to expand the landfill.  

⬧ Use waste as a resource (e.g., for incineration or gasification) instead of enlarging the landfill.  
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Do not expand the landfill 

⬧ Concerns were raised regarding the impacts of aggregate removal and impacts to local 

watersheds.  

Provide an alternate landfill site  

⬧ There should be a new landfill site, perhaps near growing west shore communities.  

Consider impacts on recreational users (especially mountain bikers) 

⬧ There were more than 80 comments (provided by 52 respondents) regarding impacts on 

mountain biking and other recreational activities. Some opposed any expansion of the landfill 

footprint; most wanted to make sure that any trails closed would be replaced by others that 

were equally challenging and fun.  

⬧ Some noted appreciation of the CRD willingness to work with the mountain bike community.  

Concerns from Willis Point residents  

There were more than 120 comments from 73 respondents regarding impacts on the Willis Point 

neighbourhood. Significant concerns included the following. 

⬧ The proposed re-routing of large trucks and addition of gravel trucks along Willis Point Road is 

a problem because traffic corridors are not designed for truck use, and would decrease safety 

for other vehicles, school buses, cyclists and pedestrians.  

⬧ Need for a full (independent) traffic survey, a passing lane from Wallace up Willis Point Road, 

and a left-hand turn lane into the landfill.  

⬧ Loss in property values from the increased traffic and noise/smell from the expanded landfill.  

⬧ Landfill expansion will affect creek/stream patterns, groundwater and drinking water wells.  

⬧ Loss of ecological and recreational values of nearby places such as Durrance Lake.  

⬧ Increased illegal dumping in the area. 

⬧ Willis Point should have been included as an option for place of residence in the survey.  

Do not accept cruise ship waste 

Cruise ship waste was also a “hot button” issue, with more than 90 respondents commenting on 

the acceptance of cruise ship waste. Suggestions included: 

⬧ Refuse all cruise ship waste, make them deal with this at their home port.  

⬧ Require the cruise ships to have high levels of reduction and recycling.  

⬧ Charge high fees for accepting cruise ship waste.  
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 If we achieve reduction of waste increasing capacity may be unnecessary. 

 Do not increase capacity at Hartland. We will simply fill it to whatever capacity exists. 

 The dump's life should end in 2045 as previously planned. 

 Ensure space for public use around Hartland Landfill is maintained or expanded as landfill land use 

increases. 

 I do not support expanding Hartland Landfill space, we need to keep the green space intact.  

 Do not use Willis Point Road! 

 I wish to express in the strongest possible terms my vehement opposition to the proposed uses of 

Willis Point Road. 

 I oppose the blasting and aggregate as it destroys nature and is working against our community plan. 

 I understand that one day you’re going to need to expand into the mountain biking area, and that’s 

not the CRD’s fault, it’s all our fault (for producing garbage). It sure would be great if CRD could 

allocate some more space for new trails when that does eventually happen. 

 As the landfill is running out of space, we should definitely not be accepting garbage from cruise ships. 

 Make sure the ships are doing the upmost to minimize waste and maximize reuse. 
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4. Conclusion  

There was a high level of support for all of the plan elements (Figures 7, 8 and 25), as well as a 

great many comments and suggestions for consideration in the development of the draft SWMP.  

 
Figure 7: Level of support for proposed target  
(% of respondents) 

Figure 8: Level of support for proposed principles, goals and 
objectives (% of respondents) 

  

 

Figure 26: Level of support for proposed strategies  

(% of respondents) 
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Attachment 1. Solid Waste Advisory Committee  

The list below reflects October 2019 membership.  

Sector Member  

REGIONAL DISTRICT DIRECTOR (Member of Parks and 

Environment Committee) (1) 

Director Ben Isitt 

MUNICIPAL ENGINEERING STAFF  

(staff who are involved in solid waste collection) (2)  

Taaj Daliran, City of Victoria 

Steven Wiebe, District of 

Saanich 

ELECTORAL AREA REPRESENTATIVE (1) 

Elizabeth Latta, Galiano 

Islands Recycling Resources 

Society 

FIRST NATIONS (2) Vacant 

ENVIRONMENTAL ORGANIZATIONS (1) Vacant 

BUSINESS GROUPS (1) 
Don Monsour, BC Victoria 

Restaurant Association 

NON-PROFIT GROUP WITH AN INTEREST IN SOLID WASTE 

(e.g. reuse organization) (1) 

Kelly King, Habitat for 

Humanity ReStore 

LARGE WASTE GENERATORS (industrial, commercial, 

institutional) (2) 

Nadia Ariff, University of 

Victoria 

Rachel Speller, Department 

of National Defense 

OWNERS/OPERATORS OF PRIVATE WASTE MANAGEMENT 

FACILITIES (2) 

Stew Young Jr., GFL 

Environmental 

Chad Tuggle, Waste 

Connections of Canada 
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Sector Member  

PRIVATE SECTOR INDUSTRY COLLECTION SERVICE 

PROVIDERS (2) 

Aaron Lawson, Atlas Junk 

Removal Inc. 

Jared Smith, Waste 

Management 

COMPOSTING INDUSTRY REPRESENTATIVE (1) 

Dave Laing, DL’s Bins & 

Recycling Centre & Fisher 

Road Recycling 

PRODUCT STEWARDSHIP AGENCY (1) 
Mark Kurschner, Product Care 

Association 

COMMUNITY REPRESENTATIVE (representing Prospect 

Lake/Hartland area) (1) 

Jeff Shaw, Prospect Lake 

District Community 

Association 

PUBLIC REPRESENATIVES, AT LARGE (3) 

Axel Meisen 

Vacant 

Michelle Coburn 

WILLIS POINT REPRESENTATIVE (1) Jason Hillis 

DISTRICT OF HIGHLANDS REPRESENTATIVE (1) Vacant 
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Attachment 2. Promotional Materials  

Paid advertising 

Paid advertising was placed in the Times Colonist, Black Press newspapers, and local radio 

stations.  

Sample print ads are provided below, and a copy of the media plan overleaf.  
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Social media posts  

The CRD promoted the open houses through its Facebook and Twitter feeds. Sample postings are 

shown below.  
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Bookmark  

The bookmark was printed in large quantities and distributed widely to direct people to the website.  
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Other promotional materials  

Additional promotional materials included:  

⬧ Listings in online event calendars 

⬧ Promotion through stakeholders, e.g., social media postings from interested parties such as Zero 

Waste Sooke and the South Island Mountain Biking Society, distribution of emails to members of 

stakeholder organizations 

⬧ The CRD Recollect app included an outreach message to encourage engagement 

 

 

⬧ Videos showing a flyover of Hartland Landfill and a timelapse video of the landfill filling over a 

one-year period.  
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Attachment 3. Stakeholder Outreach  

Stakeholders contacted 

Sector Stakeholder 

Provincial government  

Ministry of Environment and Climate Change 
Strategy (via SWAC) 

Ministry of Municipal Affairs and Housing 

Neighbouring regional districts 
Nanaimo Regional District  

Cowichan Valley Regional District  

Electoral areas 

Electoral Area Committee 

Port Renfrew Local Services Commission 

Islands Trust 

Local government staff  Local Government Solid Waste Liaison Group 

Special waste generators  

Island Health 

Department of Natural Defence, Maritime Forces 
Pacific 

Waste haulers and depots Solid Waste Industry Liaison Group 

Waste/stewardship associations 

Recycling Council of BC  

Southern Gulf Islands Recycling Coalition (Galiano 
Recycling, Mayne Recycling, Pender Recycling, 
Saturna Recycling, Salt Spring Island Recycling 
Depot) 

Waste management associations 

Vancouver Island Recycling & Waste Industry 
Coalition 

Coast Waste Management Association 

Air & Waste Management Association 

Product stewardship agencies Product Stewardship Agencies of BC – BC Recycles 

Community associations 
Community Associations throughout the capital 
region 

Business organizations 

Greater Victoria Chamber of Commerce 

Esquimalt Chamber of Commerce  

Sooke Chamber of Commerce  

West Shore Chamber of Commerce  

Downtown Victoria Business Association 

Greater Victoria Harbour Authority 

Industry - restaurant 
Good Food Network 

Victoria Restaurant Association 

Industry - tourism Tourism Association Industry of BC (local contact) 
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Sector Stakeholder 

Destination Greater Victoria (Greater Victoria 
Visitors and Convention Bureau) 

Local non-government organizations 

Repair Cafés 

Non-profit Recyclers Funding Program Group 

Compost Education Centre 

BC Healthy Communities 

Building Resilient Neighbourhoods 

Sooke Transition 

Sierra club 

Dogwood 

City Green 

Creatively United for the Planet  

Lifecycles 

Surfrider 

Synergy-ProjectZero 

Salt Spring Transition Society 

Salt Spring Island Conservancy 

Habitat for Humanity, ReStore 

Zero Waste Victoria 

Binners Project 

Public 

Hartland landfill customers and network 

Subscribers to CRD Recollect App (single family, 
owners/renters) 

Subscribers to CRD Climate Action newsletter 

Metchosin/East Sooke Mailing List 

Cultural communities and associations Inter-Cultural Association of Greater Victoria 

Food/agriculture 

Peninsula and Area Agriculture Commission  

Capital Region Food and Agriculture Roundtable 
(CRFair) 

Salt Spring Farmers Institute 

Saanich Organics 

Gorge Tillicum Urban Farmers 

Urban Farmers' Alliance of Victoria 

Haliburton Farms 

City Harvest 

Metchosin Agricultural Advisory Committee 

Vancouver Island Construction Association 
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Sector Stakeholder 

Construction, renovation and 
demolition industry (CR&D) 

Victoria Residential Builders Association 

Canadian Home Builders Association - Vancouver 
Island 

Urban Development Institute - Capital Region 

Industrial, commercial and 
institutional sector (ICI) 

Post-secondary institutions (UVIC, RRU, Camosun) 

School districts 

Malls/Commercial 
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Sample email to stakeholders 
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 Meetings with stakeholders  

Date Location Type of engagement 

Friday, Oct 18 

Noon 

CRD Centre for Engagement Media launch 

Wed, Oct 23 Westin Bear Mountain Stakeholder group: 

SGI Recycling Coalition 

Wed, Oct 23 Port Renfrew Community 

Hall 

Stakeholder group: 

Port Renfrew Utility Services 

Commission 

Tue, Oct 29 

1:00pm 

CRD Fisgard via Skype Orientation 

SGI community liaison staff 

Thu, Nov 12 

3:30pm 

View Royal Town Hall Presentation to Committee of the 

Whole 

Thu, Nov 12 

7:00-9:00pm 

Willis Point Community Hall Stakeholder group: 

Willis Point Community Association 

Thu, Nov 14 

11:00-12:30pm 

Central Saanich Firehall Stakeholder group: 

Local Government Solid Waste 

Liaison Group 

Thu, Nov 14 

1:00-2:30pm 

Central Saanich Firehall Stakeholder group: 

Solid Waste Industry Liaison Group 

Fri, Nov 15 

10:00-12:00pm 

CRD Fisgard Stakeholder group: 

Non-profit recycling organizations 

Mon, Nov 18 

7:00pm 

Metchosin Hall Presentation to Council 

Thu, Nov 21 

1:00pm 

Metchosin Hall Stakeholder group: 

Coexisting with Carnivores 

Sat, Nov 23 

10:00-2:00pm 

Hartland Learning Centre Stakeholder group: 

Mountain bike park users 
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Open houses  

Date Location # Attendees 

Tue, Nov 5, 3-7 pm Victoria: Ambrosia Centre 35  

Thu, Nov 7, 4-8 pm Sooke: Sooke Community Hall 11  

Wed, Nov 13, 4-8 pm Sidney: Mary Winspear 29  

Sat, Nov 16, noon-4 pm West Shore: Juan de Fuca Seniors Centre 38  

Tue, Nov 19, 4 -8 pm Esquimalt: Esquimalt Recreation Centre 44  

Thu, Nov 21, 4 -8 pm Saanich: Greek Hall 29  

Mon, Nov 25, 2 -6 pm Pender Island 18  

Tue, Nov 26 University of Victoria (pop-up event) 86 

Wed, Nov 27, 4 -7 pm Prospect Lake Community Hall  32 

Thurs, Nov 28, 2 -6 pm Salt Spring Island: Legion – Meaden Hall  25 

Totals   347 

 

Media coverage  

Print media 

Launch October 18, 2019: 

⬧ Times Colonist: https://www.timescolonist.com/news/local/have-your-say-as-crd-tries-to-

extend-life-of-landfill-1.23981824 

⬧ Victoria News: https://www.vicnews.com/news/crd-aims-to-reduce-solid-waste-going-to-

hartland-landfill-by-a-third-by-2030/  

Other: 

⬧ https://www.vicnews.com/news/hartland-landfill-expansion-plans-inspire-concern-from-

neighbours/ 

⬧ https://www.vicnews.com/community/crd-hosts-saanich-open-house-on-solid-waste-

management/ 

⬧ https://www.saanichnews.com/opinion/editorial-we-need-to-step-up-our-recycling-efforts/ 

⬧ https://www.nexusnewspaper.com/2019/11/06/news-briefs-november-6-2019-issue/ 

⬧ https://www.gulfislandsdriftwood.com/news/crd-works-on-new-solid-waste-plan/ 

https://www.timescolonist.com/news/local/have-your-say-as-crd-tries-to-extend-life-of-landfill-1.23981824
https://www.timescolonist.com/news/local/have-your-say-as-crd-tries-to-extend-life-of-landfill-1.23981824
https://www.vicnews.com/news/crd-aims-to-reduce-solid-waste-going-to-hartland-landfill-by-a-third-by-2030/
https://www.vicnews.com/news/crd-aims-to-reduce-solid-waste-going-to-hartland-landfill-by-a-third-by-2030/
https://www.vicnews.com/news/hartland-landfill-expansion-plans-inspire-concern-from-neighbours/
https://www.vicnews.com/news/hartland-landfill-expansion-plans-inspire-concern-from-neighbours/
https://www.vicnews.com/community/crd-hosts-saanich-open-house-on-solid-waste-management/
https://www.vicnews.com/community/crd-hosts-saanich-open-house-on-solid-waste-management/
https://www.saanichnews.com/opinion/editorial-we-need-to-step-up-our-recycling-efforts/
https://www.nexusnewspaper.com/2019/11/06/news-briefs-november-6-2019-issue/
https://www.gulfislandsdriftwood.com/news/crd-works-on-new-solid-waste-plan/
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Radio and television 

Launch October 18: 

⬧ CFAX: (Oct 21interview; link no longer live) 

⬧ CTV:https://vancouverisland.ctvnews.ca/video?clipId=1801784&binId=1.1777487&playlistPageNu

m=1 (story at 6:00) 

⬧ CHEK: https://www.cheknews.ca/crd-seeks-public-input-to-help-reduce-solid-waste-with-new-

plan-614637/ 

Other: 

⬧ CTV: https://vancouverisland.ctvnews.ca/crd-looking-to-expand-hartland-landfill-as-dump-

nears-capacity-1.4728047 

⬧ CTV: https://vancouverisland.ctvnews.ca/video?clipId=1854724  

⬧ CFAX: https://www.iheartradio.ca/cfax-1070/news/could-hartland-landfill-be-expanded-to-

extend-its-life-span-1.10340169 

Social media  

Social media posts results: 

  FACEBOOK 
  

TWITTER 
   

Date 

(2019) Reach 

Likes 

&Shares Comments Likes Retweets Replies Clicks 

Oct-22 0 0 0 7 7 2 12 

Oct-22 4,349 86 38 8 7 2 0 

Nov-04 1,543 24 0 1 1 0 0 

Nov-08 1,855 22 3 4 3 0 0 

Nov-12 1,141 18 5 0 0 0 0 

Nov-15 1,001 20 4 0 0 0 0 

Nov-18 1,236 15 1 2 1 0 0 

Nov-22 736 7 2 0 0 0 0 

Nov-29 1,608 18 4 3 3 0 0 

TOTAL 13,469 210 57 25 22 4 12 

 

• Independent tweets by others from October 18 to December 1: 17 

https://vancouverisland.ctvnews.ca/video?clipId=1801784&binId=1.1777487&playlistPageNum=1
https://vancouverisland.ctvnews.ca/video?clipId=1801784&binId=1.1777487&playlistPageNum=1
https://www.cheknews.ca/crd-seeks-public-input-to-help-reduce-solid-waste-with-new-plan-614637/
https://www.cheknews.ca/crd-seeks-public-input-to-help-reduce-solid-waste-with-new-plan-614637/
https://vancouverisland.ctvnews.ca/crd-looking-to-expand-hartland-landfill-as-dump-nears-capacity-1.4728047
https://vancouverisland.ctvnews.ca/crd-looking-to-expand-hartland-landfill-as-dump-nears-capacity-1.4728047
https://vancouverisland.ctvnews.ca/video?clipId=1854724
https://www.iheartradio.ca/cfax-1070/news/could-hartland-landfill-be-expanded-to-extend-its-life-span-1.10340169
https://www.iheartradio.ca/cfax-1070/news/could-hartland-landfill-be-expanded-to-extend-its-life-span-1.10340169
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Attachment 4. Background Information  

Website 

The CRD website 

www.crd.bc.ca/rethinkwaste was used 

to house all SWMP-related information 

(see screenshot). The website provided 

links to open house information, 

backgrounders, and a link to the 

feedback form. People could also select 

to sign up for additional notifications.  

 

 

Backgrounders  

Four backgrounders were prepared to provide information on the Solid Waste Management Plan 

proposals: 

⬧ Working Together to Rethink Waste (information on the Plan and targets) 

⬧ Proposed Principles, Goals and Objectives 

⬧ Proposed Strategies and Actions 

⬧ Extending the Life of Hartland Landfill (information on Hartland 2100 and impacts)  

 

  

http://www.crd.bc.ca/rethinkwaste
https://www.crd.bc.ca/docs/default-source/solid-waste-management-plan-2019/rethink-waste-fact-sheet-v2.pdf?sfvrsn=20fc6fcb_4
https://www.crd.bc.ca/docs/default-source/solid-waste-management-plan-2019/principles.pdf?sfvrsn=b0f064cb_4
https://www.crd.bc.ca/docs/default-source/solid-waste-management-plan-2019/strategies.pdf?sfvrsn=8af064cb_12
https://www.crd.bc.ca/docs/default-source/solid-waste-management-plan-2019/hartland-fact-sheet-v2.pdf?sfvrsn=3afc6fcb_2
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Open house display boards 
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Target 

In 2018, waste disposal at Hartland (from all sources) equated to about 380 kg per resident per year. 

The proposed target is to reduce this by over one-third to 250 kg per resident per year by 2030.  

Principles, goals and objectives 

Guiding Principles 

1. Promote zero waste approaches and influence others in support of a circular economy  

2. Promote the first 3Rs (Reduce, Reuse and Recycle)  

3. Maximize beneficial use of waste materials and manage residuals appropriately  

4. Support polluter-pay and user-pay approaches and manage incentives to maximize positive 

behaviour outcomes  

5. Prevent organics, recyclables and hazardous household waste from going into the garbage 

wherever practical  

6. Collaborate with other jurisdictions wherever practical  

7. Develop collaborative partnerships with interested parties both within and outside of the 

CRD to achieve regional targets set in plans  

8. Level the playing field within regions for private and public solid waste management facilities 

Plan Goals 

1. To surpass the provincial per capita waste disposal targets  

2. To extend the life of Hartland Landfill to the year 2100 plus  

3. To have informed citizens that participate effectively in proper waste management practices  

4. To ensure that the CRD’s solid waste services are financially sustainable 

Plan Objectives 

1. Improve participation in waste reduction activities and diversion services  

2. Decrease contamination levels in waste streams  

3. Facilitate processing and markets for organics, recyclables, and wood waste as appropriate  

4. Maximize local solid waste disposal capacity  

5. Establish a long-term sustainable financial model for the CRD’s solid waste service 
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Strategies and actions  

Strategy #1: Continue and enhance education programs 

A. Ensure ongoing, up-to-date promotion and education resources to enable effective 

participation in CRD programs and initiatives 

B. Incorporate behaviour change components wherever possible (e.g., community-based 

social marketing); using a variety of education and communication strategies and tools, 

including digital marketing tools (e.g., social media) 

C. Expand education programs to multi-family and ICI (industrial, commercial and 

institutional) sector 

D. Enhance K-12 school program to include concepts of circular economy 

E. Collaborate with stakeholders on education campaigns, (e.g. local governments, product 

stewards) 

F. Continue supporting environmental stewardship recognition 

G. Continue to engage residents on solid waste matters; using the appropriate level of 

consultation 

Strategy #2: Encourage waste prevention  

A. Promote less consumption and advocate for consumer responsibility 

B. Establish a community-based waste reduction grant program (could include food waste 

prevention projects) 

C. Support single-use item reduction efforts 

D. Promote sustainable and/or packaging-free purchasing options 

E. Advocate provincially and federally to limit or eliminate the manufacturing, distribution 

or sale of single use items and non-recyclable materials 

F. Advocate provincially and federally for sustainable design (e.g., standardized packaging 

that is reusable, recyclable, or compostable) 

Strategy #3: Support reduction of avoidable food waste  

A. Support residential food waste reduction, for example, by continuing “Love Food Hate 

Waste Canada” program 

B. Support ICI food waste reduction, for example, by encouraging stores to donate edible 

food 

C. Continue to support food recovery organizations 

D. Advocate for regulation to clarify use-by versus Best Before dates and educate 

accordingly 
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Strategy #4: Support reuse activities in the region  

A. Continue to provide funding to non-profits to help offset garbage tipping fees for 

unusable donated items 

B. Continue to support and promote donations to reuse establishments 

C. Support reuse, renting and sharing programs, such as tool libraries, repair cafes, and 

sewing hubs, and other materials exchange activities 

D. Investigate free store at Hartland landfill or other facilities 

Strategy #5: Support local governments in working towards zero waste and a circular economy  

A. Develop model language for bylaws, best practices, official community plans, and 

economic development strategies for use by local municipalities using research and 

collaboration to guide this process 

B. Work with local municipalities to identify the need for solid waste facilities and zoning for 

waste management activities 

C. Use policy tools to enable local recycling infrastructure 

D. Investigate ‘Pay-As-You-Throw’ principles to use as tools to incent less waste disposal 

E. Investigate use of clear bags for garbage or recyclables collection to encourage proper 

recycling of materials, where practicable and enforceable (e.g. at events) 

Strategy #6: Continue and enhance policy development  

A. Develop model procurement policies for use by local governments, non-profits, etc. 

B. Continue to expand material bans when viable alternatives exist 

C. Investigate licensing waste management facilities in the region to encourage 

transparency, consistency, and a requirement that all facilities protect public health and 

the environment 

D. Investigate regulatory mechanisms to manage municipal solid waste and recyclable 

materials in the region 

E. Investigate options for debris from extreme weather such as community chipping days or 

special burning allowances in electoral areas 

Strategy #7: Increase residential diversion  

A. Continue to promote diversion of recyclable materials (including organics), ensuring that 

education strives to minimize contamination in these streams 

B. Collaborate with municipal and private sector service providers to support depot diversion 

efforts in the region for non-curbside materials 

C. Encourage local processing and markets for recyclables 

D. Develop tools, such as a guide, to support event recycling 
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Strategy #8: Increase multi-family diversion  

A. Allocate resources to support multi-family (MF) recycling, for example, by developing 

standardized education materials 

B. Work with local governments and private sector service providers to develop waste 

source separation requirements 

C. Develop policy guide for recycling, composting and garbage space and access in multi-

family developments 

D. Collaborate with stakeholders (e.g., private haulers who service MF buildings or MF 

property managers) to implement support for MF recycling, such as a ‘Train-the-Trainer’ 

Program 

Strategy #9: Increase ICI diversion  

A. Allocate resources to increase ICI diversion, for example, a business waste reduction 

liaison 

B. Advocate to expand the packaging and paper product EPR program to the ICI sector 

C. Create a business waste reduction toolkit, including education about how to apply 

Circular Economy principles 

D. Encourage municipalities to require waste management plans with business licenses 

E. Develop policy guide for ICI space and access requirements 

F. Work with local governments and private sector service providers to develop ICI waste 

source separation requirements 

G. Investigate shifting disposal ban enforcement to generator, rather than hauler 

Strategy #10: Support existing and new EPR programs  

A. Advocate to the province to expand extended producer responsibility (EPR) programs. 

Note: The Province is currently conducting an EPR gap analysis and considering adding 

new materials 

B. Collaborate with stewards to increase consumer awareness about EPR programs 

C. Advocate for increased return-to-retailer opportunities 

D. Advocate federally to standardize EPR programs across Canada 

Strategy #11: Increase organics diversion and processing capacity  

A. Continue to promote organics waste diversion 

B. Investigate developing a resilient local organics processing infrastructure. Note: The CRD 

Board has directed staff to issue a RFEOI for an in-region or near-region organics 

processing facility. 

C. Support compost markets by purchasing back materials 
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D. Collaborate with service providers and users (e.g., local businesses) to develop guidelines 

for use of compostable products and packaging 

Strategy #12: Increase construction, renovation and demolition material diversion  

A. Develop a comprehensive CR&D strategy, including characterization of materials, best 

practices, and pilot projects 

B. Develop and disseminate educational tools to support CR&D material diversion, e.g., 

create an industry toolkit, a deconstruction guide, and/or guidelines for diverting and 

utilizing reused materials 

C. Promote green building standards 

D. Continue collaboration with local governments to develop and use policy tools (e.g., 

construction permits, building codes) to maximize diversion and to align management 

plans 

E. Investigate beneficial uses of CR&D waste, including a clean wood waste ban 

F. Investigate banning or surcharging mixed CR&D loads at the landfill to encourage source 

separation 

G. Further develop programs for managing hazardous materials, like asbestos 

Strategy #13: Encourage proper public space waste management activities  

A. Develop educational materials to prevent and reduce litter and abandoned materials in 

our neighbourhoods and public spaces 

B. Continue promoting alternatives to abandoned materials and illegal dumping by 

educating about proper management and disposal 

C. Collaborate with stakeholders, including local governments and private sector facilities, 

to develop a regional approach to prevention of illegal dumping 

D. Investigate developing regionally-aligned bylaws 

E. Develop and pilot methodologies to ‘observe, record, and report’ on abandoned materials 

and illegal dumping incidents throughout the CRD 

F. Investigate options for large bulky item disposal, e.g., free drop-off days or large item 

pick-up days 

Strategy #14: Optimize landfill gas management  

A. Continue to capture landfill gas for beneficial use. Note: The CRD Board has directed staff 

to investigate landfill gas utilization options. 

B. Investigate collaboration opportunities with educational institutions to research new 

beneficial uses and technologies. 
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Strategy #15: Enhance Hartland disposal capacity  

A. Review ban enforcement levels, subject to recycling market conditions 

B. Continue to operate Hartland landfill using best practices 

C. Develop design options to maximize disposal capacity until 2100 and beyond. Note: A 

new fill plan is in development. Design and aggregate management options could extend 

landfill life significantly. 

D. Continue to conduct research and investigate emerging technologies. 
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Attachment 5. Feedback Form 
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Attachment 6: Input Received  
 

1. Comments related to Target and Timeline 

Explain how the disposal rate target is calculated 
⬧ Measurements of the objectives are lacking so the targets are unclear and it's not apparent how we will determine 

whether we've been successful 

⬧ I would like to see more specifics about targets. 

⬧ Are your measures strong enough to do this? 

⬧ I have no idea what a reasonable amount is. 

⬧ Don't have enough knowledge of volume to comment on what's reasonable 

⬧ I have no information to assess how realistic this is  

⬧ Are these figures annual numbers? 

⬧ Is the 380kg per capita based on one year or? Not clear to me.  

⬧ I cannot believe the average person has 380 kg of solid waste per year. That is over a kilogram a day. There is no way that 

much is in my garbage can! 

⬧ Do you mean per year?? "The amount of waste going to Hartland Landfill is 380 kg per capita (or per person)."  

⬧ Is this target per year? Does it include industrial waste? Of course, I think it's always great to aim to reduce waste, but this 

target is confusing. How much of this are individual residents responsible for (i.e., how much of it is household waste?). Is 

this target telling people to reduce their individual waste by a third?  

⬧ Does this target take into account the amount of material that ends up in the landfill from corporations? (Construction & 

manufacturing industries?) 

⬧ Does this include ICI waste? Is this a fair comparison with other communities that do include ICI waste in the per capita 

estimate? 

⬧ Does this refer to all waste going to Hartland divided by the number of residents? Or all residential waste (separate from 

commercial and construction waste) divided by the number of residents? You have to have good accounting of waste 

streams to craft adequate targets and policy  

⬧ And does the figure above include construction waste from destructive over-development rabidly pursued by local 

governments? I would consider making it very difficult for retailers to market, ship, or sell useless, low-quality, plastic crap 

on us in southern Vancouver Island.  

⬧ How do you arrive at 380 kg per capita? Is it all the waste ( residential and ICI) divided by the number of residents in the 

CRD? Our household of 2 generates about 20-30 kg per year without any hardship, so I am amazes at the 380 kg figure. 

⬧ It would be useful to know what the breakdown of types of waste and quantity tends to be across individuals according to 

demographics and municipality. This was it would be easier to identify how the various actions can play a role for 

individuals to reduce their waste output - and to increase diversion. 

⬧ Your figures are misleading if they include commercial operators in the targets. My household is nowhere near 

380kg/person. It’s hard to support the CRD in their objectives if they give false/misleading information to the public. 

⬧ Are these numbers based solely on waste collection from households or are these numbers based on the cumulative 

collection of waste from all sources and then assigned a per capita. If so, this is misleading and for people to be more on 

board a more transparent process should be in place. For example, how much waste is generated from institutions, public 

facilities, etc. How much waste is generated from households? How much waste is generated by the CRD through its own 

facilities (CRD occupied or leased)? Citizens (and in particular, taxpayers) need to see clearly where the most waste is 

being generated and by which group before making an informed opinion on the proposed target. 

⬧ We generate 1 bag of garbage in 3 months for a family of 3 - by recycling everything we can, including what is NOT 

accepted in the blue box - without making huge sacrifices. So what I wonder is this number including all the commercial 
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and industrial waste that comes to Hartland and what is the CRD doing to curb that? It's expressed as per capita - but 

what percentage is households? 

⬧ I don't understand what the implications are in the proposed target, further contextualization of that amount would help 

me to understand why that amount is significant to the CRD. 

⬧ This number means very little to me. Could it be expressed in garbage can equivalents or something everyone could relate 

to visually? I am currently paying by the container that I picked but my garbage is only full a few times a year and often 

then it's because we take our neighbour's bags if his container is full. We usually only have about 2 small bags in our 

container except at Christmas. The organics one is usually full of food and garden waste. 

⬧ How does this translate into garbage bins per week? I've seen the x-number of Olympic swimming pools, but a volume 

measurement equal to the bin I use would be informative. Does this mass per capita include commercial waste? 

⬧ This means little to me as I'm unclear what it would take to reduce my garbage by weight. I know how big my garbage can 

is and how many times it is picked up for disposal. 

⬧ I don't understand the need for the target (e.g. what are the consequences if waste continues to be 380 kg per capita), nor 

do I understand how realistic it is to reduce waste by one third. Some waste is avoidable, but a lot of waste is probably 

inevitable. 

⬧ Without the proper data and research done to come up with these figures, the numbers are irrelevant. 

⬧ Note: These are not targets as they are not measurable. All you seem to have presented are general goals. 

⬧ Where did this target come from? Is it based on research at all, or just selected based on what might be feasible? Just 

curious about how this target was selected. Overall, I'm very supportive of this whole initiative!  

⬧ At 380kg per capita we are already meeting provincial recommendations. What would happen if we are unable to meet 

the almost 25% reduction in waste and what impact would that have on the proposed landfill expansion plan?  

⬧ How does this target fit in with the current climate change scenario where the world as we know it will have ground to a 

halt by 2030? 

⬧ Though I am not sure what this means in terms of actual waste management. I suspect those who have already reduced 

their waste will be the easiest group of residents to work with and reduce their waste even more. It will be more difficult 

with those who create more waste and do not think too much about what happens to it (or care). 

⬧ I may be able to reach this goal easily in my household, but I think it needs to be a flexible goal based on a family, couple, 

or individual needs. There are also so many houses that don't have legal suites and share garbage limits already in place. I 

think this ends up spilling over into other public garbage collection. Perhaps families with children (thinking diapers and 

general more garbage) need to have flexibility or options.  

⬧ Is this a realistic target, based on projected savings from strategies 1-14? Or is there another component to this plan? It 

should not be at the expense of the environment, the neighbourhood, or the surrounding communities. Clearly explain 

the plan to stakeholders and proceed only after extensive consultation with communities which will be affected by the 

plan.  

⬧ Where is the "saved" 130kg of waste going to end up? And if it includes human excrement how is that going to happen? 

The target needs to be more aggressive in a shorter timeframe  
⬧ BUT THE TARGET IS TOO LOW OF A STANDARD!  

⬧ Maybe this is too modest a target. It doesn't take much effort to divert 98% of plastic waste away from landfills.  

⬧ Could increase the above target 

⬧ Could reduce target further 

⬧ Overall support but want more aggressive.   

⬧ I am interested to hear more about initiatives that will help execute these targets. 

⬧ Also, 250 kg is too high an acceptable figure. Hold public demos, ads on TV, helpful hints. We must do better. 

⬧ I am afraid that even a 33% reduction is too modest, considering how wasteful our society is. But this should be a realistic 

goal. 
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⬧ I believe it is a step in the right direction, but it would be great if we could see leaps being taken rather than steps. we 

need to look at not just the management of waste we are creating today but also the management of waste we have 

already created and how we plan to clean up the ecosystems because of this waste, 

⬧ Please lead the region into a regenerative tomorrow and thus sustainable 2030. Propose and then show us a new way. 

Please don't merely incrementally tweak current 'waste management' operations and programs. 

⬧ Ideally, it would be much better to reduce the amount of waste by much more than a third. 

⬧ I think that is still a ridiculously large number. I may be ignorant of the issue and the feasibility of further reducing but I 

personally produce almost no garbage. 

⬧ I think we can reduce by even more if all the strategies proposed are adopted. 

⬧ I urge you to find ways to reduce the amount going to Hartland than your present goals. If we have less on Pender, then it 

proves it can be done. The question you should ask yourself is what steps do we have to take to get to the per capita rate 

in the CRD to Pender levels? 

⬧ I wonder if we can do better than 1/3 reduction in ten years. It sounds like a good start. 

⬧ Increase the reduction. 

⬧ I’d like to see it even lower. 

⬧ Reduce it even more! 

⬧ target could be higher 

⬧ Target is not ambitious enough and permits too much waste generation per capita. 

⬧ Target needs to be more aggressive. 

⬧ Target seems low- we should try to do much better in terms of lowering kg/capita 

⬧ We should be able to do better than this  

⬧ I hope the reduction will be even greater than quoted. 

⬧ Would like to see stronger target.  

⬧ But I think we need to be even bolder with our target. 

⬧ Be more ambitious! 

⬧ Is this per year! I should think people could throw away far less than 250kg 

⬧ It might not be aggressive enough. 

⬧ How about lower? 

⬧ It needs to be more. Rule of thumb when it comes to climate change issues, it always needs to be much more than 

estimated. We've been wrong before. 

⬧ Aim for even lower target. This is still too high.  

⬧ 250kg/person/year seems very high. I produce one shipping bag of garage at home every 3-4 months. Everything else are 

composted or recycled. Of course this doesn't include the waste that I'm responsible indirectly such as eating out, etc. 

⬧ Could it be made even more ambitious? Have an intra-city competition? What would a per person ambitious target look 

like? 

⬧ We need to be far more aggressive. 

⬧ Go higher :) Reduce even more! 

⬧ Would like to see an even larger reduction of waste! 

⬧ Hopefully these efforts will reduce per capita waste by even more. 

⬧ Hopefully, we can do better than the proposed target. 

⬧ Your targets are too low and over too long a time frame. Most of this could be achieved in 2 years if everyone got behind 

it. Look to see what other countries like Germany have done, No need to reinvent the wheel and waste tax payers money. 

⬧ Would love to see us get even better than that!!!! 

⬧ We need to do this now. We are drowning in garbage 

⬧ WE CAN EVEN DO BETTER 

⬧ We could actually try for a much lower amount. 'A person's reach should exceed his grasp..." 

⬧ We could and must do better. 
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⬧ We absolutely have to do this. 

⬧ Totally possible and then some! 

⬧ While overall reduction of waste per capita is desirable, this target is unambitious and vague.  

⬧ Too little and too slow 

⬧ Though I think it could be reduced further! 

⬧ The more decreases the better! 

⬧ Should be even lower! 

⬧ Should be even lower.  

⬧ Should be less! 

⬧ Not aggressive enough. 

⬧ I think we could do even better than that. But 250kg/capita is a good starting point. 

⬧ I think we should be as aggressive as possible to create foundational change, 

⬧ I think we should have less... but the elephant in the room is our culture and you have already built the education and 

shifting message into the plan. 

⬧ I would prefer to see lower targets. 

⬧ I would support a much lower per capita target. Hydro gives incentives for lowering power consumption. It would be great 

if there could be a similar scheme for waste reduction, but it would be very difficult to detect cheating (dumping waste 

anonymously). 

⬧ I'd like to say we could shoot for greater reductions... but that may be idealistic... 

⬧ I would support a more radical plan that decreased waste to under 50 per capita with the end goal of a zero-waste 

community by 2030. 

⬧ I would like to see the proposed target even lower! 

⬧ I would love to see as big a reduction of possible of course, be as aggressive as necessary Not enough.  

⬧ I think we can do better than 250 KG per capita by 2030 

⬧ I support this 100 percent. Would love to see it far below 250 kg per capita. 

⬧ I think if we saw significant behavioral changes this could be even lower! 

⬧ Should be way less. 

⬧ It would be nice to think that garbage could be reduced even more. 

⬧ Should go further!! 

⬧ Make it tougher. 

⬧ Make the target smaller. 

⬧ Maybe the target should be more ambitious. What are similarly progressive communities around the world targeting? 

⬧ Probably a realistic target though the situation requires urgent action before we drown the planet in a sea of plastic 

⬧ It's a good goal, but why not even lower? 

⬧ I support a reduction. The more we can reduce that number the better. 

⬧ The proposed number is still way too high to be sustainable. If we believe that Victoria will exist as a desirable community 

for as long as many other cities have done so during the past few millennia, we need to plan on accepting waste for 

several thousand years. Since our city is less than 200 years old and Hartland is less than half that age, we will need at 

least 10 Hartlands to serve the city during our expected city life span even if we reach the proposed 50% reduction in solid 

waste and our population our population does not increase throughout that time. 

⬧ This is the key area, develop actions around known garbage resources, planning is great but can become a means unto an 

end. Action is key This is a very weak target. Reduce to 50kg or less - new technologies etc. should make this possible by 

2030. All garbage should be a resource, not a landfill number except for a very few items. As a last resort, get an 

incinerator to burn most of the Hartland materials with appropriate emissions capture Plan to never have Hartland full 

⬧ Since plastic waste and other waste issues are so impactful, I think the proposed target seems low; i.e., the target should 

be to reduce by 50%. 
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⬧ I'm neutral as I'm not sure how you get to 380, and it its per day per person, per week per month...but whatever the new 

goal must be more aggressive. Try reducing at least by half...it’s too easy. 

⬧ I'd like to see it halved by 2030. 

⬧ Would like to see target of 1/2, not 1/3 

⬧ It should be at least halved. It should probably be closer to 120Kg per capita. I can propose this based on experience. 

Having moved to Pender Island in 2018, I know that MOST of my "waste" now goes to the recycling depot. Or I sell it or 

give it away online. I produce 1 - 2 bags of "trash" per month, which is probably about one eighth of the amount I 

produced when I lived in Vancouver. The key is to GET PEOPLE TO PAY PER KG or LITRE OF TRASH THEY PRODUCE but 

to enable this, they need to have access to very comprehensive recycling facilities. 

⬧ I would like to see an even bigger target, to reduce by half. I know it is possible because we hardly produce any garbage at 

all. We have one small grocery-sized bag every two weeks for two people in our household.  

⬧ It should be half or less of what it is today, because "business and progress as usual is no longer good enough!!!" Have a 

look at this: https://lenews.ch/2016/12/23/swiss-fact-switzerland-sends-no-urban-waste-to-landfill/ Swiss fact: 

Switzerland sends no urban waste to landfill! PS: Swiss people produce a lot of waste, BUT about 50% is recycled AND 

about 50% is incinerated in 30 regional 'High-tech' incinerators, that produce about 3% of all electricity and a lot of 'heat' 

for local heating of numerous dwellings. Also as a by-product the 'collect' about 200 to 250 kg (= kilograms) of GOLD from 

the 30 incinerators - now you know why Switzerland is so rich! 

⬧ Seems too high, residential waste should be possible to reduce < 50 kg per person quite easily. Industry is harder but more 

effort needed to identify where the waste is coming from. 

⬧ I don't think this number is a strong enough goal...how about striving to get it down to 50 kg by 2030! Let's aim high! 

Humans are producing too much waste and we need to take drastic measures to save the planet! 

⬧ That's a huge amount of waste. Our household's annual total is probably less than 50 kilograms, quite possible less and we 

don't create even one kg per week. The target could be lower. 

⬧ 250 would be an improvement, but not a sufficiently ambitious target. Try, instead, for something like 150 kg. 

⬧ A target of 100 kg per person is perfectly reasonable. 

⬧ The target must be 90% - we must set this high bar and do everything in our power to achieve it. The time is ripe and the 

time is now. 

⬧ I support additional reductions, sooner. Enough with the engaging and consulting! 

⬧ The goals need our urgent attention, but this plan is long on policy and educating (it sounds like months of meetings) and 

short on action. It’s long past time to move on this, and I encourage you to act rather than schedule reviews and draft 

educational materials. 

⬧ I suggest focusing on the most impactful strategy for each to pour your focus and attn on rather than spreading your 

efforts and momentum so thin. This plan looks to me like it will move REAL slow as there are so many strategies.  

⬧ 2020 is too long a time for this goal of getting to 250 kg.  

⬧ Don't commit or advertise the goal of 2030 - makes people think they have lots of time! It will take everyone years to get 

used to the new reality.  

⬧ I believe that I can reach that target and hopefully sooner than 2030 I will set my goal to 2025 The planet is in urgent need 

of change and help and I would like to do anything I can to help Everyone has to remember to bring their own recyclable 

bags to all types of stores Plastic is a larger problem than just banning plastic bags from grocery and other stores I have to 

buy plastic garbage bags now which defeats the whole premise of banning these plastic bags Everything is made of 

plastic that we currently purchase - my shower nozzle is plastic and not stainless steel as I originally thought it was - I 

could not believe it is hard to find anything made from glass, ceramic or original materials Toothpaste, medicine, 

cosmetics of all types everything seems to be made of plastic I sign myself as a concerned citizen 

⬧ We must do this much sooner. It should not take us 11 years to get clued in to what we ought not to either buy in the first 

place or find some other use/owner for it  

⬧ Timeline for 33% reduction should be reduced, e.g. 2025, or per capita amount of waste reduced to 50% by 2030. 

⬧ I would support a much faster action to move to that target and would prefer to see a target of reduction by 1/2 by 2030 

⬧ It's understandable that things take but 10 years is extremely generous when we should be looking at solutions that can 

be implemented right away. 
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⬧ Make this target for 2025 

⬧ Great idea if it were to be reduced by next year. 2030 is much too far away. More appropriate to the current garbage 

overproduction would be to reduce it to 250 kg. per capita by 2021 and to 150 kg. per capita by 2030. 

⬧ Bump up that timeline. 250kg of garbage per person is plenty!! I don't see why that needs to take 10 years. 

⬧ I think we could aim to reach this target sooner with a good education campaign and supports. If you look at new policies 

being considered in Europe and how cities are incentivizing non-packaged goods and driving the management of waste 

both through the individual consumer and also through the producers, we would be able to effectively cut our waste 

much more. Although I'm sure this target is well calculated and thought out, I think we could aim even higher....zero 

waste!! 

⬧ The sooner the better - these strategies need to be implemented now. 

⬧ Sooner is better 

⬧ Isn't this kicking the can down the road? 

⬧ Should happen sooner. 

⬧ Sooner is better 

⬧ Not moving fast enough. Taking too long and wasting tax money in talk. 

⬧ Far too long.  

Consider effect of population growth on garbage generation 

⬧ Will population growth outpace any benefit from the per capita reduction? 

⬧ Not sure how your number calculate the population increase in the area, if we increase the number of people by 10% by 

2030 and dropping the number to 250 . Would not the increase of population nullify that target? 

⬧ Basing on per capital would still enable increase in waste as our population grows. Suggest both a per capita reduction (as 

in this target), AND an overall entire population yearly reduction target. 

⬧ How effective will this proposed target be if the CRD is also promoting continued population growth and housing 

development?  

⬧ Difficult to assess without more information, however with a growing population the target is likely not ambitious 

enough. 

⬧ We need to have higher targets for reduction as the population growth in CRD is also increasing and we leave on a finite 

island in a finite world.  

⬧ With the predicted increase in population, we will need to reduce more, if any dump is to be viable 

⬧ Should be lower, but I don't see how the CRD can do it given population growth, lack of meaningful action by senior 

government.  

⬧ I cannot see where you allowed for an increasing population in the area. 

⬧ Stop encouraging people to move to southern Vancouver Island - as we are clearly now beyond a healthy realistic carrying 

capacity. 

⬧ The population in the CRD is increasing so we need to consider that.  

⬧ While I agree with most of the principles (i.e. promoting less waste) I find the principles, goals and objectives to be lacking 

in one key area - how they integrate overall with the region's existing infrastructure (roads, traffic, unchecked 

development and population growth plans, for example). 

⬧ The CRD's strategies are in conflict with the unchecked development and population growth strategies (i.e. Langford). If 

municipalities are allowed to promote constant growth, the CRD strategies will fail. None of these strategies address and 

target water quality impact of an increased landfill capacity. None of these strategies address and target the impact on 

the infrastructure caused by unchecked development in places such as Langford. 

⬧ The objectives appear to omit any reference the ultimate goal - against which all other goals should be measured; namely 

"to ensure that a realistic and comfortably healthy carrying capacity for the planet for all living species is respected and 

protected".  Flowing from this, and measured against this ultimate objective, one would expect to see your list of goals 

include things like: (i) ascertain how many people the area can support in a healthy manner, such that each household has 

comfortable amount of living space with attached green space for their vegetables and for playing and resting on - and 

that they can walk to work and groceries - thereby reducing the creation of waste - and striking the right balance between 
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amount of waste in relation to amount of space to process it; (ii) spend our tax dollars to lobby the federal and provincial 

to transfer money to the municipal/regional level so that our elected officials and public servants aren't desperate for the 

income provided from development fees, building permits, and increasing the tax base. It is sickening to see local 

government obliterating communities, displacing people, increasing density like forced-laying chicken cages, no increase 

to green space, disrupting long established community networks of support, encouraging business to drive towering 

buses and speeding taxis through neighbourhoods that were once walkable, encouraging cruise ships to spew their 

passengers, waste, smoke, shuttles on what was once a walkable, quiet, healthy neighbourhood - and all along local 

government spends how much money on communications teams to tell us how great this all is and that it's actually 

helping people!  It appears that we've long since hit our capacity in the southern Vancouver Island, but I regularly hear 

public servants and elected officials saying, "the sky is falling" "millions of people are moving here and we must 

accommodate them". "We can't control the number of people who are living here, we must destroy healthy 

neighbourhoods to accommodate all this people." "People who have worked their fingers to the bone for a little old house 

in their retirement must clear out so we can build condos for others who want to live here". "The growth factor of 

capitalism is king, there is no other solution!" It seems to me that no amount of smarmy communications lines can hide 

the fact that local government is focusing on growth and thereby destroying communities, ecosystems, air, water, people 

and living things in order to produce cash flow. Please get focused on the real objective - healthy and realistic carrying 

capacity. Through your weight behind alternate sources of operating funds; and instead of communications team - hire 

people to work on alternatives to focusing on the growth factor of capitalism. People are smart - they will find a way if 

asked to do so. 

⬧ Would consider a development freeze on all of Southern Vancouver Island.  

The target is appropriate 
⬧ I am neutral because we do everything we can to recycle before it was even called recycle. garden, compost, make do, 

reuse, etc. 

⬧ I am very hopeful that this target will be reached. We need to change our solid waste management to match the ever-

present environmental contamination that we are currently subject to. 

⬧ Perhaps reduce more in implementing the strategies but it is a reasonable target, with further reduction proposed for 

2040? 

⬧ This is easily achievable. Quit fearing that waste will leave the region if you get too rigid on landfill bans and enact higher 

disposal tipping fees. Give CRD residents credit for wanting to do the right thing, they will follow. 

⬧ We live in a new condo in Vic West. We have multiple streams of solid waste leaving the building; garbage, paper, glass, 

plastics, batteries, tin cans and kitchen waste. Obviously there are facilities accepting the various streams. I hope those 

receivers can be expanded and utilized for those residents and buildings that don't currently separate their waste. A 30% 

drop shouldn't be a stretch. 

⬧ Let's be ambitious! We can be leaders in the country. 

⬧ That is a realistic target for a 10 year horizon. I hope we can exceed the target! 

⬧ Making sure you are reasonable in targets assuming many will be late adopters of anything you plan / propose / 

implement 

⬧ Ambitious 

⬧ Ambitious target but hopefully it will work 

⬧ Without knowing the reasonable chance for success, I think these targets re excellent.  

⬧ Who could argue? 

⬧ Go for it!  

⬧ Of course 

⬧ Once again, it's about time. 

⬧ Love it! DO IT! 

⬧ I strongly support the proposed target!! A positive move to address climate change and support a clean environment!! 

⬧ Laudable 

⬧ Whoopy do! 
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⬧ Less waste is great! Very proud of this initiative. 

The target may be unachievable 
⬧ Given the rate of recycling and diverting that we already do, I wonder if reducing the waste stream by another third is 

practical.  

⬧ Unlikely to reach a target like that. 

⬧ I find this an unrealistic goal. 

⬧ How are you going to get people to reduce waste by that much! People are probably going to be turned away at the 

entrance. you'll probably find more garbage being dumped on the roadside. 

⬧ It's already a struggle to deal with the small bins and infrequent trash pickups. 

⬧ Unless you revise the entire world's disposable economy there will always be an increasing amount of waste.  

Achieving the target will require support from many sources 
⬧ Seems unrealistic without the support of manufactures to reduce unrecyclable or provide recyclable alternatives. 

⬧ More needs to be done with construction, restaurant and manufacturing waste. 

⬧ My support for this would depend on how you're planning to achieve this. If you're looking at stopping the source of 

waste, like over packaging and/or by-products from industry, I am in favour. If you are focusing on consumer action only, 

then I'm less in favour. 

⬧ If the CRD is willing to accept more recyclable items at the curb side (see my list on page 1 of this survey), this target is 

doable. However, if your idea of getting residents to reduce their garbage by increasing the garbage fee, you are going to 

end up with more illegal dumping. 

⬧ I hope you meet your target, but not on the backs of the citizens of James Bay. The most densely populated real estate in 

the who CRD. 

⬧ I support the goal to reduce what's sent to Hartland, as long as it doesn't encourage people to dump their garbage 

elsewhere. I used to own land in the Blenkinsop area and we constantly had people dumping their old mattresses, sofa's 

BBQ’s, etc. 

⬧ I support this as long as the waste avoided does not end up in local areas. 

⬧ I support the proposed target to reduce the amount of waste each household/individual creates. That being said, I 

mountain bike at Hartland multiple times a week and to lose some of the trails would be pretty sad for the biking 

community. If we could find a way to decrease the waste going to the landfill and slow down the need to expand the 

waste facilities that would be awesome! 

⬧ I would like to see more specific targets identified so that we can tell when we have succeeded.  

⬧ I believe this is only possible if solutions on the purchasing and recycling end are found and supported. It will be hard, if 

not impossible for the average person to achieve this admirable goal without more explicit directions and incentives. 

⬧ I am in full support of this initiative but feel that, without major industry cooperation and federal government 

commitment, it will fall short of what's needed to stem the climate emergency. 

⬧ The number mean little to me and it would seem to me that the amount of waste generated is a direct relation to the 

amount of packaging used by manufacturers and the recyclability of that packaging. 

⬧ This may not be achievable, given the increases in the fast food, cheap imported clothing economy. There doesn't appear 

to be any reduction in the aforementioned, nor in the reduction of packaging etc.  

⬧ I feel the target is only possible with the involvement of retailers who will accept the leftover packaging from their 

merchandise- like what London Drugs does. If stores would be stricter about what packaging they accepted in their 

stores from manufacturers there would be less waste. There is no need for cucumbers to come wrapped in plastic! 

⬧ I like setting this target, but this would be more doable if only recyclable packing was offered at the retail end of things. 

It's time to make that happen. 

⬧ If stores get on board by offering alternative packaging (such as allowing customers to bring their own containers), if the 

blue box program expands to accept a greater variety of products and if the boxes improve by being larger and coming 

with a lid to avoid spillage all over the city, I am convinced that it will be easy to meet that target. 
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⬧ We support the target however only if it does not result in increased costs to homeowners. 

⬧ It might be worth encouraging householders to weight their landfill garbage and figure out how much they're actually 

contributing; then they could take action and see the effect for themselves. Our family of 4 has 1 medium bag of garbage 

a week because we are able to participate in Styrofoam and soft plastics recycling at our workplaces. If this was 

supported at curb-side I am sure more families could decrease what goes into the landfill. 

⬧ Recognize that without simple to use processes (e.g. convenient pick up/ drop off of materials, automated materials 

sorting, minimization of waste at source, reduction of packaging, return to source solutions, etc. etc.) that the goals will 

not be met.  

⬧ I feel that this statistic is meaningless. What we need to know is the amount of residential waste per capita, which I feel is 

actually quite good (low) the culprit for waste is commercial and construction waste as well as larger condo and 

apartment buildings which have a lot of waste and cross contaminated recycling which turns out to be just expensive 

waste. I feel that small holding residential waste is largely well managed and the recyclables are quite well managed with 

the separation occurring at the pick-up point, targeting increased efficiency at the residential level is working at trying to 

increase an already quite efficient programme, in such circumstances it is marginally much more costly to make further 

improvements when you are already at a high level of efficiency. You need to target the larger scale disposers of unsorted 

waste if you want to make real headway on increasing the overall efficiency of the system. 

⬧ If this does not target condos and construction, you are wasting your time. 

⬧ I would rather see a smaller target by 2022 and then increments from there. I feel it's more effective to be consistently 

monitoring short term targets and that they will ultimately lead into a larger decrease in a long term period.  An example: 

345 by 2022 310 by 2024 275 by 2026 240 by 2028 200 by 2030 

⬧ If this is going to happen, you have to give people the tools and opportunities and fully explain why it needs to happen. 

Getting buy-in will be very important. 

⬧ In order to achieve this objective, the CRD needs to make it easier for householders to dispose of, recycle or re-use. 

Currently a great deal has to go into the landfill because there are no other options. 

⬧ In order to reach this goal, we need support or tools to help us assess where we are individually (resident or business) 

with our current waste production and then simple strategies to start improving waste reduction. And check ins‚ or 

check-ups need to be ongoing. I.e. what does a 33.3% waste reduction look like for my family or business? 

⬧ This is a CRD target but much of the responsibility for getting it done will at the municipal level who again will impose new 

costs for new services. what is linkage and what role must municipalities play if this is to be achieved.? 

2. General comments related to guiding principles, goals and objectives 

General support for the principles, goals and objectives 
⬧ Agree to decreasing waste.  

⬧ Any reduction of garbage disposal would be welcome 

⬧ I commend the efforts to reduce waste.  

⬧ The principles, goals, and objectives are good and address our current state of affairs well. However, in order for the 

CRD's Waste Management Plan to remain competitive it should focus on the 7 principles of stewardship: reduce, reuse, 

recycle, repurpose, rot, repair, and return. 

⬧ Particularly support #8 #9 #10 #12 

⬧ The principles, goals and objectives fully express MY principles, goals and objectives. I just hope CRD finds effective ways 

of communicating acting these and the many methods that will be used to achieve them, to everyone in our community. 

Not everyone accesses the same media. 

⬧ Thank you so much for doing this. It is so past time to get serious about our waste decisions. 

⬧ Thanks 

⬧ Thank you for the effort 

⬧ In general, I think the CRD is doing an excellent job managing the landfill and the recycling programs. 

⬧ Tricky project! 
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⬧ Overall, the plan is great, and I'm thrilled to live in a place that has such a plan. Keep being great CRD! 

⬧ Really happy you guys are making efforts to reduce waste in our community. Thank you for all your hard work! 

⬧ Good luck 

⬧ Good luck! 

⬧ All common sense reasonable and good. 

⬧ Anything that can be done to reduce waste should be explored  

⬧ Creating a waste management system that is responsible for all the waste collected is key to ensuring a healthier 

environment.  

⬧ Need to educate, involve and measure improvement 

⬧ The planet needs our help, starting at the basics of waste reduction and management.  Your efforts here to do more and 

educate the public are to be congratulated. 

⬧ After a lot of confusion, it looks like reducing waste is doable. 

⬧ Congratulations on an excellent report and the principles, goals and objectives it represents!! 

⬧ I believe the goals and objectives are achievable. 

⬧ I love all these goals! Great stuff.  

⬧ Great principles, goals and objectives but not nearly aggressive enough.  

⬧ Why settle for just surpassing the provincial target, take a leading position and set your own goal beyond this. What can 

you REALLY achieve if you stretch? 

⬧ These all seem fine, and seem like a kind of optimization of, incremental improvements to, the status-quo other than #5 

this doesn't seem to get to the root causes of "waste" in our society. This initiative has much potential as you are showing. 

We need much more of this and these priorities. Thank you.  

⬧ The language used in some of the principles, e.g. # 4 is not committed enough. It should say: "Always prevent organics, 

recyclables and hazardous household waste from going into the garbage" and not just "wherever practical". We need real 

commitment for zero waste from our governments and citizens. 

⬧ Although the proposed principles, goals, and objectives are a step in the right direction they are not all that needs to be 

done and only addresses some issues we face today and not ones we will be facing in the futures as waste increases. We 

need to look not simply just towards reducing, reusing and recycling, but also looking at refusing. In this capitalist society 

people feel they NEED more and more but this all ends up in the landfill and contaminates many ecological systems. If 

one refuses items before they simply reduce, reuse and then recycle less will have to enter the waste management 

system in the first place. additionally, more emphasis needs to be put on reducing and reusing rather than recycling. 

Recycling should be ones last resort in modernized waste management. Managing our plastic waste especially is 

important and the CRD should look at ways we can clean up plastic pollution in our ocean and other ecosystems. We need 

to take ownership of mistakes and address them as serious ecological issues rather than pointing fingers at who is to 

blame. 

⬧ To Principles #1, 2, 6, 7, more should be done to not only educate citizens but actually facilitate the changes needed. 

Putting all the responsibility onto the citizen is exactly what the bottling industry did in the 70's by promoting recycling--

put all the onus on the citizen to clean up the mess while industry continued pumping out plastic. The biggest flaw in 

penalizing citizens and instituting bans is that it breeds frustration/backlash and doesn't actually make it any easier for 

"good" behaviours to be adopted. Imagine if the grocery stores had a UV sterilizer where your brought-from-home 

containers could be sanitized before filling up from a bulk milk or honey dispenser or using at the deli.  

⬧ Any and every Business, either Corporate, Industrial, small and individual, plus all residences of any category must equally 

contribute to the overall goal, principles and objectives. Not only looking fair but regulated to be fair by a new 

department of enforcement, paid by penalty payers. We have to be serious and look serious about our climate and waste 

⬧ Prevent waste from going into the garbage wherever practical (?) - it needs to be demanded. Otherwise too easy to 

ignore.  

⬧ Have the feeling that the PGOs are a bureaucratic perspective, safe, may not question why our society produces and then 

attempts to hide its waste 

⬧ While I agree with the principle of being increasingly aware and responsible in waste management, some of the proposals 

seem redundant as a duplication of provincial planning. Others seem ‘policy heavy’.  
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⬧ Goals are not focussed on serving the public. CRD needs a change in attitude and direction. 

⬧ Each Government agency or institution tend to focus in isolation on operating within economic boundaries. Nobody 

should disagree with the motherhood approach identified in the principles, goals and objectives however, there is only 

one source of financing programmes or changes in programmes. Unfortunately, this is the taxpayer and consumer, who 

are one and the same. Efficiency within Government administration has got to be reviewed and duplication in services is a 

luxury the taxpayer can no longer afford. CRD provide services to whom and for whom? Amalgamation is necessary to 

reduce duplication to free up financial resources to enable a strategic approach to effectively move forward to meet the 

principles, etc., etc., without further hardship on the taxpayer. 

⬧ Very concerned if objective 4 means distributed solid waste disposal & processing in neighbourhoods. Think economy of 

scale. Fine to encourage 3 R's and waste diversion locally, but waste disposal requires a coordinated approach. "Plan 

Objective 4. Maximize local solid waste disposal capacity" 

⬧ I strongly oppose the entire venture as a whole. 

The principles, goals and objectives need to be more specific and stringent 
⬧ Principal 8 comes off as a vague political point rather than an action based principal 

⬧ I wish the P, G & Os were better defined. I would be inclined to give a higher rating, if that were the case. 

⬧ Principles and Goals are too vague - say what you mean!  

⬧ Principles 3, 7 and 8 are vague and feel read like loopholes for less than sustainable industry options for solid waste 

management. 

⬧ Why do we have to await the complications of these principles etc.? 

⬧ I support the principles, goals and objectives but they are nothing without solid executables which need to be drastic and 

above the norm. By that I mean, the general populace already reuse and recycle for the most part and we need to move 

away from the same old, tired 3 Rs.  

⬧ The 15 stated goals are vague in specific action. These could be interpreted to mean anything. They are political double 

speak. These principles, goals and objectives will at best kick the can down the road.  

⬧ The goals and objectives sound good, but there isn't enough meaningful detail (specific outcomes measure, etc.) to be 

able to judge for certain. 

⬧ The goals are not specific enough. Most should specify a measurable target. The "strategies" or general principles are 

mainly motherhood statements - it would be difficult to argue against them. But they are so vague as to be useless. 

⬧ The PDF has "principles" but as far as "objectives" go, and goals even more so, I think the statement is rather vague. For 

example (of an "objective") I would like to see the CRD to promote "living waste systems" (ponds and marshes built to 

process liquid waste) instead of shipping all the liquid waste to Victoria. 

⬧ The principles, goals and objectives are not clearly defined as principles, a goals or objectives. The objectives should be 

based on the goals and support the goals, the goals should be precise, and time based and measurable. Anyways, its 

seems that you could just switch the titles and the document would read the same. Try it! 

⬧ Prevent waste from going into the garbage wherever practical (?) - it needs to be demanded. Otherwise too easy to 

ignore.  

⬧ Collaborate with other jurisdictions wherever practical. Wording here‚ CRD should collaborate on the highest standards 

and seek the highest level of jurisdiction. Not just when practical.  

⬧ While I support the principles, goals and objectives, these are high level and vague. I am pleased to see you get into more 

detail with actions.  

⬧ These are all feel good objectives that nearly everybody will support .but how are they to be implemented and how much 

will it cost?? 

⬧ This objective is fully supported and would like information of how this can work. 

⬧ My level of support is dependent on costs to me and the community 

⬧ I want to see plain language and costs associated with the Guiding Principles as stated. 

⬧ The overall thoughts are good but too many of the suggestions talk about "encourage", "educate", "promote", etc., but 

there is no mention of "how" these things are going to be done. It's a bit too vague in many cases.  
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⬧ Concern with the wording of Guiding Principle #4 - who is the "polluter" and the "user"? Is it the end-user who wants to 

make better choices but is limited to the options provided by industry and retailers? Where is the regulation and penalties 

on the actual polluters who manufacture and distribute cheap crap, i.e. the makers of household appliances that now 

have a lifespan of 5-10 years, the grocery stores who continue to use inordinate amounts of Styrofoam and plastic shell 

packaging for produce.  

⬧ I'm not sure what this means: "Level the playing field within regions for private and public solid waste management 

facilities" 

⬧ It's unclear what "Level the playing field within regions for private and public solid waste management facilities" means. 

Not sure if I support this principle as I don't think municipalities should be restricting the ability of private waste facilities 

to do business. 

⬧ I have no idea what leveling the playing field is for private and public solid waste management plans would entail. What 

are the inconsistencies in this regard that we are trying to improve upon?  

⬧ What does it mean 'Level the playing field'? Lowering the standards? Towards seeking the highest levels of standards. 

Support mechanisms for the ones below the standards to elevate their standards. Higher levels don’t mean it costs more 

money; it can come down to knowledge sharing across jurisdictions.  

⬧ Not clear what this means: "Guiding Principle 8. Level the playing field within regions for private and public solid waste 

management facilities"  

⬧ Municipalities should focus on areas of municipal jurisdiction, and not spend taxpayer dollars lobbying other levels of 

government for changes.  

⬧ Need to collaborate more with other levels of government (maybe implicit but should be explicit).  

⬧ Policy development - it is important for the CRD to work with other jurisdictions - especially Canada. We in the CRD can 

clean up our own act, but we are a very small piece of the world. What we really need to do is encourage Asia and Africa to 

follow our example. 

⬧  

 

3. Comments related to Strategies and Actions 

General comments  
⬧ I support all of the proposed strategies.  

⬧ Sounds good on paper. 

⬧ Plan is thorough and most make a lot of sense. 

⬧ Thanks for a very comprehensive plan.  

⬧ I think people understand the importance of the three r's for sure.  

⬧ I think they are really good 

⬧ This plan looks well thought out and comprehensive.  

⬧ Totally on side with everything 

⬧ Very well developed 

⬧ Who could argue? 

⬧ Your list is comprehensive.  

⬧ Well done. Now please walk the talk!  

⬧ 1 page pdf is colourful.  

⬧ Job well done 

⬧ You are too polite. Forget the 'encourage and support' - just do it!!!! 

⬧ I support all these actions.  

⬧ Best wishes for a successful implementation. 

⬧ It's about time, stop studying and keep going forward. 
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⬧ I think they are very impressive and hope that the CRD can move forward on this important project. 

⬧ In my opinion, the CRD blue box started and continue to involve the community in thinking about the environment we live 

in. It raised a general awareness to recycle and not unnecessarily throw away stuff to the landfill. The next stage which is 

the subject of the current CRD solid waste management plan is well-thought out but is definitely more challenging.  

⬧ It appears the Greater Victoria area is in dire need of plan to handle waste. Good luck to the group that is putting this 

together. The fact there are so many municipalities that need to buy into any plan is a detriment to moving ahead. For a 

population that until recently was unable to get into the 20th century and properly treat raw sewage, the handling of solid 

waste may be a dream for the 22nd century. Good luck to all that are working to implement something that is 

commonplace in other cities in the country. 

⬧ Overall, I’m pleased to see the CRD addressing this critical issue. It seems to me that the CRD was a leader in recycling 

when it was a new phenomenon in Canada, and in the decades since not much has been done to modernize waste 

management in greater Victoria. There is much to improve from today’s status quo, and it seems the 15 strategies 

outlined in this survey are a great place to start. I look forward to seeing these improvements in our community. 

⬧ I am impressed by the 15 strategies and await concrete evidence that they are being carried out. 

⬧ Since we neither add to or eliminate very, very, very little to the mass of the planet and eventually recycle essentially 

everything; the whole principle of waste management is what we do with everything we classify as waste until we 

eventually recover it and possibly reuse some or all of the atoms and molecules in what we have previously discarded. Not 

a very complex concept to understand but a very complex process to perform. 

⬧ It is key to work cooperatively throughout the region to achieve these goals.  

⬧ Great overall but you are dealing with humans who will not always go with the program. You need other options to deal 

with the inevitable amount of trash that must be disposed of. 

⬧ Instead of punishing people for having garbage and other waste (zero waste is not possible at this point in time), make it 

easier for people to do the right thing.  

⬧ I am not familiar with the details of the plan 

⬧ Not workable 

⬧ This mostly looks pretty useless.  

⬧ Why are you even doing this when you don't have a budget and there are no local industries to utilize the recyclables!!! 

The strategies need to be more specific and actionable 
⬧ I do not feel that the proposed plan will be impactful. The plans are vague and do not include detailed actions on 

implementation. 

⬧ It's pretty broad and general. How can anyone not support it given the state of the regional and global environment? 

⬧ Goals and strategies are obvious and too vague to evaluate. 

⬧ This is all easy to agree with. Who would not? But it lacks the substance to make it effective. What you are proposing 

seems to amount only to "education" and encouraging "voluntary" action. Unfortunately, there will be many people who 

are not interested.  

⬧ Changing wording of "wherever practical" to "possible" would align with the intention of heading toward a zero-waste 

system.  

⬧ Most the activities seem to be in an advocacy role "support' or "investigate". Can the CRD do something more concrete? 

⬧ Not enough information as to how they intend to achieve their goals 

⬧ Philosophically goals sound good but short on specifics.  

⬧ Although I strongly support all of the strategies - it is possible I may not support the ‘how ‘to go about realizing each. 

Education and engagement are key - the CRD board cannot afford to have political egg on their faces like the s John A 

Macdonald statue in any plans.  

⬧ Admirable, but useless without the strategies of 'how‚’ to achieve them. 

⬧ Broad, cleverly lumping a lot of things into great sounding buckets, but in practice, the strategies can't be voted on as a 

package 
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⬧ I would also like to know more about the actual ways in which this waste management plan will be implemented. For 

instance, will the landfill be closed on weekends for instance to meet the targeted reductions? it is already next to 

impossible to get there when you work a regular job schedule like most government employees that live here. Will 

residents be given smaller bins for solid waste? How will these goals impact the communities? 

⬧ In any case, I support waste reduction 100%.We all need to do our part, set a goal against which we can measure our 

success. If we currently put 3 bags of trash into our garbage bin every 2 wks., can we reduce to 1 bag? This is our mission, 

should we choose to accept it!  

⬧ Please advise plan of action 

⬧ All of this is good in theory, but it requires constant monitoring of govts, businesses, and residents.  

⬧ Diversion is good with mindfulness of littering or illegal dumping problems. Policing is important. The perspective you 

have as a dump allows unique insights into societies practices and behaviors in real terms.  

⬧ Education and incentives needed to achieve this.  

⬧ Fully support the principles, goals and objectives but the execution plans developed must be made as simple as possible. 

Most people will agree with the principles, but many will not do anything in support if it requires any effort on their part. It 

is just a lot easier to throw everything into the garbage! 

⬧ Hopefully they will actually be enacted!!! 

⬧ I think all these ideas while admirable, need to be approached slowly, reasonably and responsibly and with a "one step at 

a time" approach. 

⬧ I'm not sure how someone might oppose all these suggestions, except the costs and balancing or who is responsible and 

might pay could be discussed/reviewed/receive input. 

⬧ The CRD management and actual resident support should be carefully evaluated as the program progresses and the 

inevitable problems develop. The solid waste disposal will require modification as these unplanned problems occur. 

⬧ The principles, goals, and objective are sound good; the real test is how well the CRD performs in achieving them  

⬧ These are great strategies, but it is hard to comment because I don't know how you plan to accomplish them.   

⬧ They are all "motherhood" principles and goals and very sensible. However, what is critical is how they are implemented 

and what that will cost. We have seen the installation of the new sewage system and treatment plants. They are ideal, but 

unnecessary (as demonstrated by years of study of this issue), and now it will cost residential taxpayers several hundred 

dollars more per year in taxes. I hope this Solid Waste Management Plan will not be driven by the socially and culturally 

blind politically correct ideologues who seem to find their way into the CRD and Victoria City Council. Nobody opposes 

the motherhood principles. We want to see them implemented without ideologies. I hope this survey is not a "whitewash" 

for going ahead with ideologies. 

⬧ They are ambitious and principled, but necessary and with community education and buy in, achievable 

⬧ They are now 'motherhood' objectives. The devil is in the details of HOW CRD goes about this. 

⬧ This all sounds very promising, and will of course require control & monitoring during execution. 

⬧ Well put together, covers all basis. Timelines will be added I assume. 

⬧ What explicit actions will be required to achieve these and what will they cost in both taxes and user fees.? 

⬧ What will be the ways of enforcing the strict recycling regime? 

⬧ I think attention and effort needs to target fundamental change in restaurants, grocery stores and other businesses to 

take responsibility of their waste (including that produced by selling goods) from cradle to grave. Germany adopted a 

program of this type almost three decades ago. It is time for transformative change. It is too late for gradual change. 

⬧ Planning has great ideas, lacking on real action - feel good speak.  

⬧  ‘As appropriate’ is a vague phrase, too open to certain people deciding whether or not something can be interpreted as 

appropriate or not. Same with ‚’if/where possible‚’. Not everything is possible but almost nothing is impossible. 

⬧ The use of the language "whenever practical" makes me think this that efforts in the prevention of organics and 

recyclables ending up in landfill will be done when employees of CRD feel like it - I'd rather see more stringent language 

like: "Prevent organics, recyclables and hazardous household waste from going into the garbage"  

⬧ There are many "educate" and "explore" type strategies. It looks like too many make work, write policy type actions. It is 

pretty clear what needs to be done - just get on with it. 

⬧ These are good but the statements are wispy washy. I would have preferred more concrete suggestions. 
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⬧ Lot of platitudes and very little substance. 

⬧ Current public consultation material for the new SWMP lacks figures. NO costed solutions offered Words such as 

'investigate', 'support', 'advocate' 'help' and 'expand' do not offer concrete strategies with end state goals and associated 

timelines. The few figures that are discussed (380 kg to 250 kg) contain no reasoning for the choice of numbers (i.e. why 

not 200 kg or 150 or 300). All strategy descriptions only loosely describe 'what' the strategy hopes to achieve but no 

mention of 'why'. Even if the 'how' still has to be researched, the 'why' for each strategy should be clearly laid out. 

Otherwise the new solid waste management plan is a solution in search of a problem.  

⬧ Thank you for the opportunity to participate in this survey. Each of the strategies seems to identify an important aspect of 

waste management, and I strongly agree that each should be addressed. Nevertheless, I was quite concerned that the 

lists of possible actions were dominated by words like "promote," "encourage," "support," and "advocate." These words 

suggest a preference for talk and meetings over actual steps to take that would link cause and effect.  We would all like to 

do a better job of this, but let's see some measurable targets.   

⬧ All this is talk, talk, talk.( Promote, Support, Collaborative) Do something 

⬧ Write your plans and objectives in a manner that does not sound like they were the product of a bunch of 'policy wonks'  

⬧ This document looks like it was written by someone with a PhD in garbage disposal. 

⬧ All sounds fine. the devil is in the implementation details. 

⬧ All great in theory but doesn't outline how such things will be achieved and at what cost 

⬧ Stop empire building at CRD and start being accountable!! 

⬧ DUH. all the rhetoric simply frustrates me, and I am interested in concrete actions. 

⬧ As the CRD is well aware, it is impossible to provide meaningful input on this plan. The 15 strategies cover everything but 

the info provided gives little insight to CRD solid waste management problems. And it’s unclear what the CRD can 

actually control. The population is growing and that growing populations produce increased amount of solid waste. The 

CRD can't and won't do anything about that. It is unclear how successful our current blue box program is...how much 

recyclable material does it miss, how much of the material that should go and does go into the blue box is recycled and 

how much ends up being landfilled somewhere else? Many of the solid waste problems regional districts have to deal with 

are a result of inadequate packaging regulations and policies at senior levels of government - what can the CRD do about 

that?  

⬧ I was surprised, and a bit stunned to witness the dumping of garbage on the live face of the dump at Heartland . While it is 

impressive to see the raptors keeping seagulls at bay ; the gas plant creating energy for so many homes ; and the 

reclamation of past landfill areas ; I found it hard to watch one load after another dumping every manner of recyclable or 

re-usable material into the live landfill with absolutely no one checking nor stopping it ! All your plans on paper look good 

but are worse than useless when no one is enforcing the guidelines . WE ( the public ) are been given the impression that 

"everything that can be done , is being done , for our mutual benefit " when in reality , shameful waste practices continue . 

We don't need to wait for more "studies" , committees , and programmes to be implemented ; we need immediate action 

now , to control the immoral , if not illegal dumping of improper materials at Heartland .Please someone ! Act now ! 

⬧ Be clearer on how you are going to accomplish all your strategies. 

⬧ Despite your efforts to make it so, solid waste is not that complicated. Stop studying, investigating, wasting resources on 

studies that the majority of respondents are not is a position to answer in a truly informed manner, including me, 

probably reduce your management jobs, to name a few of the obvious first steps. Just set the price according to the 

nature of the waste category. Price drives behaviour more than arguably any other factor.  

⬧ Don't just tax or impose fees on consumers and expect that to help them make "better choices"  

⬧ Generally, as the owner of an agricultural property on Salt Spring and someone who has resided in other RDs in BC 

(notably, Okanagan/Similkameen), my impression of the CRD current is that they are designed to support bureaucracy 

and regulation ("bans") without supporting viable alternatives which would attract waste diversion. The planned 

proposals contain very few ideas which might begin to change that relative perception. (e.g. Large item, appliance and 

unlimited yard waste days have been used in RDOS for more than 10 years!) In conclusion, my experience with the CRD in 

the past is one of reflexive and inadequate performance in service development and delivery to Salt Spring Island. Other 

jurisdictions have performed better for their rural constituents. 

⬧ I rated them all "neutral" because these "strategies" are too vague. They sound good but they are not actionable. Until 

you get to the point of specific actions with rationale, there is not much point in commenting. 
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⬧ I would like to see more information about how the CRD intends to do this and the impact it has on the 

neighbourhoods......this seems to be typical of an airy fairy way of saying things without any clear information on how 

and how much this will cost plus the impact it will have..... 

⬧ Less on strategic development, use other jurisdictions action plans, don’t re-invent the wheel. Don’t over think this...don’t 

worry about voters because you’re not voted in. 

⬧ Look into using innovative technology 

⬧ Promote entrepreneurship in reuse.  

⬧ They are all very vague, and too numerous. Vague goals should be few; if there are many, they should be more specific. 

For example, extending Hartland to 2100 could be accomplished several ways - more intensive recycling, pricing 

practices, acquiring land - support for the goal may vary with the method. 

⬧ They are too vague. Intentions need to be defined and measurable as percentage increases and decreases in desirable 

outcomes. 

⬧ Too much focus on policy and investigations by the CRD and not enough focus on actual tangible solutions that will 

produce tangible results. 

⬧ Very broad 

⬧ We have heard all this before. Quite doing studies and actually do something. We don't need more education...we need 

this to be handled at the landfill level.  

Identify and set priorities for sectors and materials 
⬧ I am unsure of the largest solid waste producers but focus on this group initially and then go down the 'list' from highest to 

lowest producers. 

⬧ At the open house a chart showed organic waste and paper waste going to the land fill site were the highest % of waste 

material. Focus on those 2 items early and we will make quick head way 

⬧ I support and encourage all of the above suggestions. It would be difficult to say which of the above comments is most, or 

more, important as each is significant. 

⬧ Is there any data regarding what currently comprises the 380 kg per capita? It may be easier to reduce some forms of 

waste compared to others.  

⬧ We need primary focus to be on producer responsibility, followed by construction/renovation/demolition, and ICI. 

Optimizing landfill gases also important, but honestly, if we get producer responsibility right then it solves so many other 

problems downstream. 

⬧  A continuous reduction is key in the development of sustainability within the community. It will be more cost effective in 

the lead up to 2100 and will provide benefits to those in the future. 

⬧ Paul Connett"s Ch. 2 Ten Steps Towards a Zero Waste Community might help: 1. Source separation 2. Door-to-door 

collection 3. Composting 4. Recycling 5. Reuse, repair and deconstruct (instead of demolition) 6. Waste Reduction 

Initiatives 7. Economic Incentives 8. Residual separation & research facilities 9. Better industrial design 10. Interim landfills 

... especially if you read the rest of the book for all the amazing examples over the world. 

⬧ My scoring gave more support for strategies and suggested objectives that I assume will generate incrementally more 

benefits than 'continuing to push on a string.' For instance, encouraging new product and carbon offset streams may 

produce more significant behaviour changes in the overall circular economy by 2030 than supporting single-use 'waste' 

reduction will. Similarly, focusing on supporting and enabling change by governments, regional services as well as 

industrial, commercial and institutional facilities will create a faster paradigm shift than a household by household, 

generation by generation approach. Economies of scale and scope will determine the greatest overall success. Producing 

a management plan that generates the U.N. sustainable development goals to a great extent by 2030 and benefits all 13 

districts better than they can achieve independently should be the product of this planning process. 

⬧ I think, that when setting priorities and allocating funds, the further diversion of organics from the landfill should be a low 

priority. Organics break down in the landfill so actually do not take up much space long term. In addition, they bind many 

chemicals and keep these in the landfill. Without organics these chemicals will leach out much faster into the leachate.  

⬧ I strongly support reduction of waste at source, in every way possible. We should not have to be expanding the dump 

space if we followed must stricter guidelines. Much stronger rules for packaging and plastic use reduction.  
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⬧ Again, the focus should be on waste reduction and offering incentives for reusing products.  

⬧ All action related to recycling should be founded in whether or not the diverted material is usable and/or sellable. 

Otherwise you are spending a lot of effort and money on something that just creates fancy garbage. In general, it would 

seem to make the most sense to target the production of waste items, rather than focusing on end consumer education.  

⬧ I think attention and effort needs to target fundamental change in restaurants, grocery stores and other businesses to 

take responsibility of their waste (including that produced by selling goods) from cradle to grave. Germany adopted a 

program of this type almost three decades ago. It is time for transformative change. It is too late for gradual change. 

⬧ Current fee structure for disposal discourages small quantities (base fee, rates go down with volume) which is pressure in 

the wrong direction, particularly for large producers of waste. Need to consider how to identify the sources (probably 

corporations/manufacturers) that produce the most.  

⬧ Most households are probably already doing the best they can. Shift your emphasis to industrial and multi family. Don't 

over burden construction obligations as they just pass that along onto housing prices. 

⬧ Multifamily and EPR may have the most potential to improve 

⬧ Develop ways to require multi-family, commercial and institutional waste reduction.  

⬧ Focus on improvements to recycling & composting programs for multi-family buildings, commercial/retail, and 

construction sites.  

⬧ Furthermore, the presentation would be stronger if it emphasized certain significant gaps between CRD's current 

operating performance and those of comparable regions as well as between current participation in CRD's programs and 

that expected to achieve 250 kg annually per capita by 2030. To achieve this plan, what are the most essential or time-

sensitive changes in behaviour or policy needed from regional districts, businesses, philanthropic entities, citizens and 

other stakeholders. 

⬧ Though I appreciate the strategies and objectives, the presentation of the plan would be stronger if it included 

comparative information and recommended prioritization according to certain measures of success. In other words, 

which objectives would be (a) easiest to achieve, (b) least costly to implement, (c) extend the landfill's capacity the most if 

successfully implemented, etc.  

⬧ I don't feel there will be much success in strategies #1-8 until there is a serious paradigm shift in manufacturing and 

marketing practices, and in the increase planned obsolescence in which consumer items are designed to last short periods 

of time and require upgrades and replacement. If that isn't solved first, targeting waste reduction strategies at the 

residential level will be useless.   

⬧ I would maintain Strategies 14/15 but put more resources into encouraging the community and businesses from refusing 

to buy wasteful products and enforcing new policies/laws on this. Additionally, put more research into cleaner alternatives 

for gas and conversion of remaining landfill waste into ethical and clean energy. 

⬧ Improving the capacity of our current landfill, promoting activities which reduce waste and finding ways to use energy 

which could be produced at the landfill seem like the most important goals. 

⬧ It was very hard to rate these because they are all so very important. 

⬧ Looking to other municipality examples would be a massive benefit. A total solutions plan needs to be discussed and 

addressed with the main premise being to reduce wastage as much as possible. 

⬧ Phasing out plastics at all available opportunities is the only addition I might add. 

⬧ Please put all resources into achieving the greatest reduction in waste that would go into Hartland Landfill disposal.  

⬧ We need to educate, enact and enforce until waste is treated as a resource and not a problem 

⬧ Not in favour of bans. Encouraging behaviour change is better.  

Ensure that implementation is affordable and costs are transparent  
⬧ These all look good. What would make this a difficult survey would be to rank them all! What I don't think I see, however, 

is one added piece to pretty well every point: a cost analysis of the long-term benefits. Too often the opposition to plans 

like these boils down to "it costs too much". That attitude arises from short-sightedness and limited analysis of the hidden 

costs of the status quo. So, in order to get substantial citizen, buy-in, one needs to show how much money is currently 

being wasted via environmental damage, health risks, et cetera that steps like the above can reduce. 
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⬧ As goals they all sound so lofty and righteous...the problem comes with implementing. The implementation of each one 

comes with huge costs to the taxpayer. And we the taxpayer have had it with paying for someone to reach their lofty 

goals. Look at alternative avenues and give us some concrete items telling us the activities and costs associated with one. 

Because I am tired of hearing the people support this initiative so the costs to you the taxpayer are irrelevant. 

⬧ My socio-economic circumstances privilege support of these initiatives; however, the same may not be true for others. In 

other words, they may have limited resources (time, opportunity, finances, etc.) to get fully behind changes. 

⬧ More information is needed and also the costs....the CRD needs to be more accountable 

⬧ Additional costs to households strongly opposed. Strongly suggest that the proposal include investigating and 

monitoring the disposal of recyclables by the waste management handling the disposed items. Strongly oppose dealing 

with those who pack up recyclables and send them to the Philippines, or other sites, so that they can be burned. Check 

out Marketplace episode. 

⬧ Again, what does this mean in hard dollars and actual items to achieve this. Setting a goal without ways outlined and 

associated costs means we are making an uninformed decision. So tired of all the infighting amongst all the differing 

governments making up the CRD and while I support all modes of transportation, recognize vehicles are a primary source 

of transportation and will continue to be the primary source for all the foreseeable decades to come. 

⬧ It is fine to say that I strongly support all these things and ideas. If, however it means coming out of increased taxes to 

make it happen then we need to talk more. The area is already heavily taxed, and mostly unaffordable. We are 

intergenerational living conditions as it is, as renting is too expensive for the wages of the area. If we need to amalgamate 

municipalities or get better organization of waste reduction systems via CRDs current budget, then, yes please and 

thanks.  

⬧ Additionally, policies should consider not only the environmental impact, but the costs they impose on businesses and 

consumers. 

⬧ In order to remove its ties to the market, recycling should be government subsidized. 

⬧ Keep costs in check 

⬧ I do not support any type of rate increase. 

⬧ I do not want a rate increase. 

• On point 4 of the guiding principle, you are planning the polluter and user pay approach. If that means that CRD is 

planning to further charge taxpayers with more fees, I strongly oppose to this approach. We taxpayers are already over 

charged with many fees in our home taxes and water/sewage/compost and more fees. It is time CRD starts to look in 

lowering the fees above noted and find the funds for these programs inside the existing money intake. Thanks 

• Work with the recycling depot to organize a beneficial system for low income people to collect recyclables from the waste 

stream as additional income for them 

• The only sure way to consistently make this happen is by making this a financially viable option for people. This will need 

to include regulatory framework and legitimate opportunity for cost savings at the local and provincial levels. 

Create energy from waste 
⬧ Incinerate it and sell the excess electricity 

⬧ Reducing the amount is fine but with more and more people coming to Victoria to live we will slowly run out of space to 

dump our garbage. Time for a gasification plant 

⬧ Human nature is that they will find ways around the reality to pretend that the targets are met. The statement did not say 

what the current weight consisted of. Just incinerate and you will have met the target without any change in weight going 

to the landfill. 

⬧ Kick-starting the rapid development of a carbon-controlled hydrogen-electric economy that is based on employing 

proven competitive/alternative technologies that could/will rapidly 'throw the municipal wastes management system into 

reverse' and thereby act to also continually lower the costs of waste disposal by generating profits secured by exploiting 

(Vanport's- identified) new markets for municipal solid/liquid wastes (and by importing more wastes to generate greater 

tip fees), .. as per Van-Port Sterilizers Ltd. long-proposed 'second-edition' of its TYMAC Agriculture Quarantine Control 

Plant for Cruise Ship Wastes and the related AQC-'Bio-solids Sterilizer Plant and JOR-Vic Commercial Sewage and Carbon 

reclaim-treatment pipeline for the CRD et al 
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⬧ Use the waste as fuel, and then if more is collected, it is better. 

⬧ Please consider a waste to energy facility like in Vancouver/Burnaby, before expanding Hartland. 

⬧ Education programs' cannot exclude referencing competing technologies that the CRD has chosen to remain silent 

about,.e.g. steam and/or radiation sterilizers coupled to carbon-controlled W2E incinerators and/or biofuel plants that 

meet minimum (federal) requirements for affecting agriculture quarantine control of wastes/soils/composts/bio-

hazardous materials  

⬧ Add explore and adopt innovative and effective waste transformation technologies 

⬧ Apart a brief mention of landfill gas capture, I didn't see anything very innovative in your options and approaches. Places 

like Europe are using technologies to turn waste into a valuable output (like energy). This would seem to be a useful 

direction to consider, for a geographically isolated area, like Vancouver Island. 

⬧ Build an incineration system. Scrub and return the exhaust gases to be reburned By-product is simple ash. this should be 

considered seriously. 

⬧ We cannot create more landfills. Instead I suggest we use filtered incineration! Sources to consider reading: Incineration 

of waste: https://www.ncbi.nlm.nih.gov/books/NBK233627/ An example why incineration is safe: 

https://translate.google.com/translate?hl=en&sl=nl&u=http://edepot.wur.nl/404442&prev=search Original: 

http://edepot.wur.nl/404442 Excerpt: "(..) The burning of waste in the fire proceeds quickly and completely. With a good 

execution there are no bad odors and the waste products are generally either harmless (CO2>, HaO, Na, insoluble 

inorganic compounds), either easily harmless (C1 H, HF). This type of garbage destruction is preferable for the time 

being." I recommend visiting the incinerator in Dordrecht. 

⬧ Does Hartland incinerate? If not developing an incineration facility should be a priority. 

⬧ Although financially viable solutions are necessary, there should be space for innovative solutions that the CRD could spur 

using the accrued funding from waste management practices of the last 10 years. 

⬧ Build a gasification plant 

⬧ Consider gasification of garden weed waste to eliminate risk of seed and weed contamination of composted soil. Consider 

gasification of 'biosolids' from the core and liquid waste to eliminate contamination of land and watersheds. Gasification 

of such fuel stocks will produce 'biochar' of reduced volume (75%) that may be considered for cement kiln fuel and 

possible soil amendment under controlled use and testing for 'beneficial use'. 

⬧ Divert municipal solid waste (MSW) from landfills to companies that convert the 'feedstock" into low-carbon 

transportation fuels (i.e. diesel, jet fuels or Renewable natural gas) utilizing novel technologies in an innovative, clean and 

efficient thermochemical process.  See links for more info: https://advancedbiofuels.ca/technical/ https://fulcrum-

bioenergy.com/technology/ 

⬧ Consider Adding functionality of landfill by improving upon cogeneration and reuse of effluent  

⬧ Can we incinerate garbage to create energy? Check out other places of a similar size and see what is working  

⬧ Contrary to its stated policy the CRD continues with its broken promises to Vanport to allow it to ' participate effectively 

in proper waste management practices. Vanports waste reclaim systems designs will allow the province to easily surpass 

the stated per capita waste disposal targets and will eliminate any need to extend the life of Hartland Landfill, plus 

generate a healthy return on the investment(s) to ensure that the CRD‚’s solid waste services are financially sustainable. 1. 

In order to 'Improve participation in waste control/reduction and diversion services Vanport proposes to implement 

online, real time monitoring of all system inputs and outputs, including to ensure that backgrounds levels of heavy metals 

in product mixes and final forms does not exceed the required levels in NSR forest application areas (unadulterated 

organics and inorganics will also be added in whatever proportions are deemed necessary to safely grow trees and to 

control contamination beyond that which is achievable by applying industrial sterilization-decontamination processes) 3. 

The CRD must revise its policy of 'no land application of biosolids‚’ as it has no legal authority to enforce it or to otherwise 

justify it in the face of identified forestry markets, steam processing and other considerations for producing 'guaranteed 

sterile' organics, recyclables, and wood waste as appropriate 4. A Vanport-type steam sterilizer plant is a modular design 

that is easily expandable to handle 1,000 t/day to 'Maximize local solid waste disposal capacity' 5. Establishing a long-term 

sustainable financial model for the CRD‚’s solid waste service means the CRD is best advised to purchase a Vanport 

franchise; the CRD would lease the plant for operations under the Vanport license and trademark in return for a small 

upfront fee (e.g. $100 K plus 5% of gross revenues). 
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⬧ In order to 'Level the playing field for private and public solid waste management facilities the CRD must enable the 

development of a Van-Port-type contract steam sterilizer plant that operates under a federal agriculture quarantine 

control license to treat cruise ship wastes, etc. (The CRD also must break its silence on the JOR-Vic Commercial SRP for 

the Western Communities).  

⬧ The 'Zero Waste' Circular economy is easily achievable by employing a 'Vanport-type' steam sterilizer plant that is 

operated in accordance with its federal agriculture quarantine control permit and good quarantine control practices that 

include capture and control all GHG/plant emissions. Van-Port's contract steam sterilizer plant is fully-licensed to operate 

in accordance with an international (UN) 'Phytosanitary' Protocol that dictates employing a prescriptive process and 

system design that is long-proven (as is steam process decontamination of hazardous soils). The Vanport plant is capable 

of steam sterilizing/decontaminating large volumes of all types of unsorted raw wastes, including municipal, medical, bio-

sludge/solids, rad wastes; oil contaminated soils (and thereby eliminating any need for a landfill)  The Vanport 'shred and 

steam' plant design is critical to the successful development of a carbon-controlled circular economy that continually 

increases/expands the 'forestry soils-from-wastes forestry production distribution and application infrastructure needed 

grow trees on BC's 300 K ha of 'Non-Sufficiently Re-stocked Forest Areas. Arguably, there is a severe shortage of raw 

municipal waste materials for conversion into high quality artificial soils and/or erosion control products suitable to grow 

trees on NSR areas (thereby greatly increasing regional forestry employment and returns on investment from resulting 

increased productivity/value of NSR lands) The plant is also critical to advancing any scheme to produce advanced bio-

fuels (via steam-assisted anaerobic digestion see NRCAN patent), as well as being critical to the development of any 

combined liquid/solid/gaseous wastes management system (see CRD files for long-proposed JOR-Vic Commercial 

Sewage Reclaim Treatment Pipeline and related hydraulic capture and compression device for GHG's)) In view of the 

above rationale/values/possible ROI the, the referenced 3 R's' concept to 'reduce' waste is no longer relevant e.g. 

replace/reduce' with 'control', including to control rather than to 'reduce' carbon emissions)... a Vanport-type steam 

sterilizer( and/or W2E incinerator) will maximize pollution control to achieve positive behaviour outcomes based on profit 

motives that make it more convenient to dispose all types of wastes at minimum costs. This profit motive will obviate any 

requirement to regulate/subsidize diverting organics, or recyclables, from going into the garbage) The principle of 

'Collaborate with other jurisdictions wherever practical' must apply to collaborating with Santa Rosa, California to 

compare it's advanced solid/liquid wastes management system with the JOR-Vic SRP (including to compare/review the 

$70 M/yr. revenue stream being generated by building the SRP for Santa Rosa for less than 1/2 the cost of the CRD's new 

WWTP). Given that the "submissions policy of the CRD is that any (RFP) submissions become the sole property of the 

CRD then there is no incentive to make a submission if all intellectual property rights are subsumed to the CRD. 

Therefore, the CRD cannot realistically 'Develop collaborative partnerships with VanPort Sterilizers Ltd (or any other 

interested parties seeking to achieve the 'regional targets set in plans’. please see also the proposed elevated public 

transit network that was to be concurrently co-installed with the JOR-Vic pipeline corridor, with the transit system paid 

for as a freight-hauling component of building the related bulk energy storage projects, etc.)  

⬧ 3Rs: - does the CRD understand that waste to energy and incineration is not recycling?   

⬧ Achieve 70% diversion and move forward quickly with Energy-From-Waste facilities. 

⬧ ALSO make use of advanced technologies - such as pyrolysis to minimize landfill use, recover materials (e.g. metals, 

glass) and reprocess materials such as plastics into syngas, 

⬧ Check out the incinerator in Salzburg, Austria or other places of a similar size where they have already set a plan in place.  

⬧ Consider an environmentally neutral incineration facility. There are tremendous technological facilities in use around the 

world ( Copenhagen, Denmark has a great one). It could optimize the landfill gas use along with natural gas to produce 

power and eliminate the problem of expanding the Hartland site. Over its lifetime it could actually use some of the 

material currently buried at Hartland. 

⬧ Consider and research better ways to treat/burn waste.  

⬧ CRD must look at technological alternatives to landfill which produce energy.  

⬧ Good to extend life of landfill but look for advanced methods of disintegrating the material such as high frequency laser 

beams. 

⬧ Has there been any plan or best practice anywhere to mine the existing landfill to be used as biofuel for a plant to produce 

energy? Similar plant could accept new garbage vs landfilling it 

⬧ I know some places burn garbage and create power with the result ( I know the equipment is important. Incentives for 

new buildings to use greener technologies is important too .  
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⬧ Invest in technology to sort waste and to safely incinerate rather than cause reason to hire more bureaucrats to 

administer poorly thought out strategies.  

⬧ Let's get real about this matter, all you have to do is copy the program Sweden is currently following. They burn is, let me 

rephrase that, incinerate it, at the end of the day it produces electricity at a cheap cost. It boggles the mind to think we 

keep going down the same road year after year. This the same mentality/ thinking that Victoria did when I was growing 

up, haul the garbage out to sea / dump it and all will wonderful, out of sight out of mind. Surely, we can progress past the 

mentality that we are in a climate emergency, incinerating it, sell the electricity and forget about the misuse of land that 

we call a landfill. 

⬧ Look at 21st century advanced high-tech incinerator options, that produce energy as a by-product, many of these 

facilities exist in Europe, specifically in Switzerland, where landfills were BANNED on Jan. 1st, 2000 and all non-recycled 

combustibles waste MUST be incinerated in one of the 30 municipal solid waste incinerating facilities (Nov. 2018)! 

⬧ Look at moving to a gasification plant to generate power and eliminate the need to expand the dump 

⬧ Look into existing innovative technology and how other countries are successfully disposing of waste without harming 

the environment (ex. Germany). 

⬧ Want to see solid waste used for production of heat and or electricity on site at Hartland 

⬧ We are currently using up hot water, detergent, time and a fleet of trucks to collect "recycling", a lot of which is not really 

recycled, or costs more to recycle than to make new. Instead we should consider building one or more Waste to Energy 

plants in the city, as is done in Northern Europe. All the paper, plastic etc. can then simply be left in the regular refuse and 

incinerated, there is much less trucking involved this way, and waste heat can be used to heat public buildings and provide 

hot water, which is used year round. 

⬧ We should stop wasting resources and human effort to separate food, paper etc. waste, and send it all to a Waste to 

Energy plant.  

⬧ I am opposed to landfills in general and I am in favour of state-of-the-art waste incineration plants with energy recovery, 

flue gas cleaning etc.  

⬧ The answer is obvious. Build a state of the art power generating plant that burns garbage, emitting no pollutants. The 

technology has been available for this application for years now. It would be a win/win situation. The generation of much 

needed power for the South Island and eliminating the need to bury garbage. That is a worthwhile goal to work toward, 

not "managing" the garbage people are allowed to generate & throw into the dump. 

⬧ Please buy/build an incinerator with good filters to divert CO2. You have to look 100 years ahead, not 15 ("the coming 

years"). The stuff that's in your landfill will start to seep in ground water soon enough (in next 10 years). Think of 60+ years 

of poorly managed battery disposal, dumb people putting all kinds of toxic waste in their garbage, etc. Soon you will have 

to start digging up those items... 

⬧ The region is facing a situation where the easy recycling actions have already been implemented, and the difficult actions 

lay ahead. Unfortunately, the curbside program has facilitated unconscious consumption and the indiscriminate 

proliferation of unnecessary packaging. The CRD Waste initiative cannot reasonably expect the consumer products 

industry to curtail their use of packaging to allow local waste goals to be attained. Education of the population will have 

limited success, based on past performance. The CRD should be working with local industry to identify recovery options 

(like waste to energy) to stop the senseless movement of materials which have no value, are not recyclable on economic 

terms, but still have an energy content which has value.  

⬧ Technology can sort and incineration for energy can be done and it a more realistic long term solution. 

⬧ There also needs to be more diversion of rigid plastics, perhaps through the waste to energy or recycling.  

⬧ 3Rs: make sure they understand that waste to energy and incineration is not recycling  

Recognize the climate impacts of solid waste decisions  
⬧ Be wary of waste to energy technologies and always look through the lens of the climate emergency. Consider mitigation, 

adaptation, and resilience. Systems thinking and multi-solving. ‘Green ‘technologies that enable more GHGs and build in 

future energy dependency on waste streams are poor planning. 

⬧ Concerned about GHGs associated with rock extraction. Please calculate and make transparent the GHGs associated with 

the process of extracting and transporting rock to expand Hartland so we know the impact. it's likely GHG intensive.  
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⬧ As mentioned, the total carbon footprint and what is going on outside Hartland must be taken into account. Without 

strong 3 government policing of burning, dumping and overpackaging, the numbers will be suspect and meaningless in a 

rapidly growing CRD. We need real solutions, and biochar is key. New book called Burn - Using Fire to Cool the Earth by 

Bates and Draper.  

⬧ Control of municipal-sourced GHG's on a mass scale;   

⬧ Waste generation is clearly linked to our climate crisis.  

⬧ While Hartland Landfill is a regional facility, it is critical that the CRD reduce its carbon footprint by establishing a landfill 

site in the western communities to reduce the distance waste travels for disposal. Expanding Hartland Landfill 

unnecessarily increase traffic along West Saanich Road, Wallace Drive, and Willis Point Road. 

⬧ While I think this is a reasonable goal, the current focus on GHG/Climate Change has overwhelmed the public's capacity to 

process the current situation with respect to local climate impacts and the translation of this information into personal 

actions. It would be worthwhile to start translating the current waste stream components into "carbon-equivalents" and 

get away from the emphasis on per-capita waste weights, this might start the re-education of the population to promote 

understanding of the carbon/climate impact of waste (and might be enlightening for everyone operating solid waste 

reduction efforts). I also think this approach will show the true environmental cost of organic waste and help drive true 

environmental savings. It is hard to get excited by slowing the rate of filling a hole in the ground (while it is quite 

important overall), it is easier to get aligned with reducing the rate of GHG generation through in-house actions. 

⬧ Centralizing waste for an area the size of Victoria does not achieve emission targets and creates a very large carbon 

footprint for trucking. In addition, it mixes industrial trucking with residential commuters and those who are trying to 

access recreational opportunities. There are inherent safety risks for commuters, cyclists and regular traffic on this road 

who will be negotiating large tandem trucks carrying aggregate and waste. 

⬧ The CRD should provide at least one other option for increased landfill capacity (e.g. a whole new landfill somewhere 

else). IE LANGFORD?!!!!!  

⬧ I want to know what the carbon footprint will be for the recycling - not point in reducing Hartland if you are just increasing 

the footprint by transporting the recycling a further distance. It all has to balance out in the end. At this point there is too 

much talk about the recycling we do actually ending up in landfills at the end of the day or being transported too far. 

Would like to see a detailed plan that clearly demonstrates how the recycling will be more environmentally friendly. 

⬧ Carbon neutral waste reduction strategies must be a priority. Cost benefit analysis must include all transport and storage 

costs as well as optimizing maximum benefits. 

⬧ Centralizing waste and trucking in garbage and out aggregate is not environmentally friendly (with respect to C02 

emissions). 

⬧ Gasification of waste is NOT a sustainable GHG emission strategy, prevention of gas is needed not infrastructure to utilize 

the gas which defeats practices to eliminate wastes that produce gas.  

⬧ I strongly oppose an expansion of the landfill. We have to stop burying our garbage! We have to look into incineration and 

other means. Other countries incinerate with zero emissions. It is madness to make mountains out of garbage 

⬧ I would also like to see the goal of reducing the use of fossil fuels in managing waste. 

⬧ Organic matters managed to avoid GHG emissions  

⬧ Reducing CO2 and methane release is not mentioned - Perhaps you have heard of climate change?? Composting is bad 

for climate change - releases CO2.  

⬧ So, some concerns that short term non sustainable and not environmentally friendly practices like obtaining natural gas 

from waste materials, which is not a good practice can become an addictive practice and cost a lot in infrastructure when 

it does NOT reduce GHG emissions and is NOT the best practice to reduce garbage. The CRD should not be doing 

gasification of any type of wastes or garbage. 

⬧ The goals have no mention of the need for waste management solutions reducing the region's carbon footprint/GHG 

emissions. Without this you are opening up the solution toolbox to incineration. 

⬧ The plan should consider this and other impacts in terms of need to minimize contributions to climate change. 

⬧ The total carbon footprint has to be calculated including the Blue box trucks and the whole recycling infrastructure and I 

think your plan falls short on real world challenges and sticks to where some of us where 25 years ago. My 2003 Ranger 

truck has been carbon neutral for 3 years with the quantities of biochar I make and the system of no turn, covered 

compost with biochar and active microorganisms gives off very little GHG's and produces a valuable growing product. I 
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have had our CRD director have a look but have no replies from the CRD despite my interest and the success of the 

experiments. 

⬧ Trucks using Hartland can/should use landfill gas or start the switch to electric vehicles 

⬧ Would also like to know how far the recycling will travel - i.e.: is it being shipped to the mainland somewhere?? It makes 

no sense to create a larger carbon footprint in an attempt recycle materials. 

Provide more enforcement 
⬧ No mention of enhancing/improving/increasing enforcement capabilities. How will companies, haulers, generators ' 

people generally' be made to adhere to the new/improved requirements? Case-in-point: in Saanich we have many by-

laws. They are enforceable but there seems to be one by-law enforcement officer to cover a huge area. The result is that 

most people know they have a better-than-good chance of infringing any by-law. Change in behaviour doesn’t happen 

voluntarily. 

⬧ Spend more money on actionable activities like one recycling truck for the district and one garbage truck for each district. 

Inspection for none compliance, summary judgement on an increasing rate per offense. Must must must have 

enforcement, as well as initial warnings. Drivers learn really fast when they mess up,  

⬧ Strong enforcement will also help. 

⬧ Stronger enforcement of residential diversion to recycling and EPR for major appliances, mattresses etc. 

⬧ The region should also crack down on recyclers who do not really recycle the materials they collect and/or are untruthful 

about their processes. These businesses do a great dis-service to the overall recycling effort by diminishing the magnitude 

of challenge involved in actually recycling the materials they collect under less than honest terms. 

⬧ The CRD communication plan involves a massive education plan, but without enforcement will be a waste of taxpayer 

money.  

⬧ I am not sure how you enforce this...it is not like I get a free 350kg now...so how would you measure this 

⬧ Certain areas of the city could also benefit from increased enforcement of residential recycling/composting. 

Rebuilt trust and transparency about what happens to recyclables  
⬧ Audit and ensure that the materials that have been collected for recycling are IN FACT appropriately recycled and not 

directed into someone else's landfill.  

⬧ We need transparency about recycling. I washed my Styrofoam, stored it, drove it to the mobile recycling depot, and paid 

to leave it there. I've heard that Styrofoam is not recyclable. Glass, which is heavy, is picked up curbside, and I also hear 

that it's not recyclable. Citizens need to know the truth about recycling, and updates when markets change Let's work on 

this together. 

⬧ We need better feedback to confirm recyclables are actually being recycled. Give name and location of facilities. What are 

they making out of recyclables? How do we know stuff we recycle isn't just being burned or sent out of Canada? How is 

the province checking on this?  

⬧ I have lost faith with what happens with the recycled materials. I used to recycle diligently and religiously, but after 

reading news stories about: - compostable recyclables not being handled locally and getting put on a barge to 

Vancouver.... - glass not getting properly recycled - recyclables being shipped to Asia and then getting rejected there.... - 

soft plastics not being processed correctly and just getting dumped with the normal garbage.... It makes me lose interest 

in recycling at all. So, education is required to make people feel that their extra efforts are having any meaningful effect at 

all. 

⬧ I keep hearing about how much of the stuff put out for recycling ends up in the landfill anyway, so more factual 

information should be put out, so I don't feel like I'm wasting my time sorting and washing. 

⬧ I think you need to convince us that recycled material is not going into the landfill. Recent news articles are indicating that 

most plastic recycling eventually ends up in land fill. If it can't be reused or recycled perhaps, we should burn it for power 

or heat. 

⬧ It’s appalling to hear most of our recycling is being bundled up and shipped off, only to be placed in a dump somewhere 

else. We will never win to the extend we need to. You must tell the public what is BEING MADE FROM recycled products., 
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that will bring 100% support . Then we have accomplished what recycling is all about. REUSE. Until then, we are just 

sorting for no reason! And people are getting fed up with it and losing interest. 

⬧ I would add the following: - "Transparency as per the shipping of landfill waste, compostable, and recycling". More 

community members would appreciate knowing where their contents are going and being used for.  

⬧ We also have generated more recyclables than industry has capacity to recycle - having individuals separate waste only to 

have it end up in a landfill because there is no market or 'it was only a pilot to see if people would separate waste' is 

frustrating 

⬧ Obviously, if people think there is no point in taking care because there is no market for any of these things to be 

repurposed then the whole effort is a waste. So, developing more industry to handle the streams is of major importance. 

That is not the CRD's responsibility, however there may be some opportunity for being involved in developing such 

businesses. It is a complex situation indeed, but I think getting more folks to care about their 'garbage' footprint and how 

to change it is very important. 

⬧ I have great trouble evaluating our solid waste management based on the information released to the public. We dutifully 

put our recyclables into the blue box but never have any idea what happens afterward and how effective the efforts are. I 

worked in recycling policy with US EPA a few decades ago; in many ways, we seem to have moved backwards. It's very 

frustrating. Please make good data available to the public, not just press releases. You might get some surprisingly good 

advice. 

⬧ You must make recycling of soft plastic and batteries much easier - and give consumers confidence they are actually 

being recycled. 

⬧ Developing collaborative approaches with interested parties within and outside the CRD. The CRD does not follow its own 

principles, goals and objectives when it comes to solid waste management in its own facilities and those facilities leased 

to third parties. It is imperative that the CRD follow and uphold these new principles, goals and objectives by setting the 

example within its own facilities and requiring third parties that lease CRD properties to also follow and uphold the same. 

⬧ Educational materials are a waste of money and resources. As part of reducing waste it's important that you don't create 

it. A bi-annual newsletter outlining all of waste management and resources is sufficient as long as it includes expectations 

for residence to hold onto it for future reference or better yet create a website and ask residents to register per 

household. This is a channel that can be leverage and updated as needed and residents could be emailed with any updates 

(should they register). Leverage social media to get information out to people. Postings at local rec centers and malls to 

educate. Don't raise my taxes unless you are doing more for me. Straws and plastic bag initiatives should come AFTER 

looking at Saanich business and enforcing best practices with them. 

⬧ Ensure that the CRD is fully accountable to the public for the disposal of waste by ensuring full transparency for contracts 

for recycling collection and sale. Ensure that there is a long term market for any materials that will be recycled. 

⬧ Give 100% transparency on where these recyclables end up (not in a garbage dump or shipped to Asia) 

⬧ I have been told that plastic put out in the blue box is not in fact recycled but ends up in landfills, burned, or sent to Asia 

where it is dumped or ends up in the ocean. I have recycled for years but now I have lost confidence in the system. Please 

let citizens know exactly what is being done with the blue box contents. If we are just diverting it from our own dump and 

it ends up not being recycled, the blue box program is not worth the cost or effort and I will just put plastics in my trash. 

⬧ I was shocked to learn, last summer, that all the efforts to recycle plastic was fruitless because most of it goes to landfill 

anyway. All the money spent on recycling collection, only to have it go to landfill, is hard to understand.  

⬧ I would like to know for sure that the solid waste we take to the recycle facility on Salt Spring is really being recycled. 

Where does it go? How is it used? A display with this information at the recycles center would be very helpful.  

⬧ Inform residents how and where things are recycled. I don't trust where and what happens to our blue box recycle. 

⬧ It would be great if CRD would be transparent about where recyclables are going and what is being produced through the 

recycle process. This would mean disclosure by organizations acquiring recycled material. It would also be interesting to 

see recycled material trend volumes by year. 

⬧ No tax or rate increase find money within current programs or cut current programs to find money to start new programs. 

Find redundancy internally and cut staff or departments, new equipment purchases. Stop dealing with mother 

issues....make effective changes and move on. Banding plastic bags and then charging a fee for a bag that causes more 

pollution to make is a joke. fee's collected for bags goes into municipal pockets to do what. Like I said it's a joke. 
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⬧ Objective #3 " Facilitate processing and markets for organics, recyclables, and wood waste as appropriate" stands out for 

me as an important one. Many people I speak to are disillusioned about recycling because it just gets shipped off to be 

someone else's garbage. 

⬧ Please respond to the Marketplace story about recycling being burned. I feel like recycling might be a waste of my time 

and waste of water. I feel distrustful that my hard work is all for not.  

⬧ The community is a partner in the goal of landfill diversion. As such, CRD must do everything to minimize their frustration 

that can happen when they realize that their effort to cooperate in the recycling goal is fruitless as previously collected 

materials summarily ended up in the landfill. 

⬧ The proposed goals and objectives are comprehensive and should be attainable. I am concerned with management and 

the local govt. ability to perform the program. Recently CBC reported a devastating review of the current recycling 

programs and the incredible problems that were not being corrected. The CBC reported the recent Philippine fiasco and 

the local BC failure to recycle many products. They were sent to landfills where they were set on fire. So, ideally you 

should publish a list of the total program and a conscientious follow-up. 

⬧ There is no mention of where the recyclable materials are going to go....we continually here that a great portion of the 

recycling simply ends up in a land fill.  

⬧ Your goals are realistic, but unless the public knows what is being remade from our work, you will not win over the public. 

What good is recycling if it’s just packed up and shipped off to another destination? 

⬧ Strategy 1 talks about continuing and enhancing education programs and how community based management is 

extremely important but in NONE of the 15 points that were provided were first nations people addressed in any manner. 

If we are to work towards reconciliation with indigenous people, we must include them in all community projects and look 

to them for advice as they have immense amounts of knowledge about the Victoria areas ecosystem. When first nations 

people lived all over the coast freely, they would fish salmon from the waters. When they were done eating the salmon, 

they would bring the bones back to the water as they believed it would continue to bring fish. This in a way was a great 

form of waste management in our history. Including first nations tribes in all work is extremely important and quite 

frankly it is very disappointing not seeing any recognition for them in these documents. Especially in the education and 

community relationship section 

Lead by example 
⬧ CRD AND OTHER GOVERNMENT OFFICES NEED TO WALK THE WALK. I THINK THIS IS A TRUST ISSUEMORE THAN 

ANYTHING. CAN SEEK OUT AND MOVE. Please Reach out to the Legislative Assembly to ask them to start recycling and 

composting more. They are exempt from local regulations, but they are the source of provincial decisions. The Legislature 

isn't composting!!  

⬧ I don’t see on your strategies very many actions. Actions is what matter. One action I suggest is that CRD have an ACTION 

PLAN to REDUCE waste at its Victoria and other offices, such as: - have each department and satellite office appoint a 

recycling, waste reduction coordinator. - hold training and annual meetings of coordinators with recognition - adopt 

policy of putting all documents double sided or only purchasing copies that print double sided and have the double sided 

action the default. - direct white paper to be bade into other similar office paper. - recycling bins on each floor. - no 

bottled water available on site. - ensure printer cartridges are recycled. - you can probably think of more. 

⬧ CRD owned facilities should be included even when those facilities are leased to a third party. Apply #1 to those facilities 

to ensure staff or educated on waste management programs, apply #3 as I have personally witnessed an obscene amount 

of food waste in one CRD owned facility. I would also suggest better policing of the CRD facilities as I have watched CRD 

staff dispose of construction materials in the trash bin many times (these items should be taken to a proper disposal site) 

and have found outside organizations dispose of their waste (carpets, lamps, etc.) in trash bins located on CRD property 

(staff with affiliations with these groups allow for this disposal). This is costly not just for the CRD but also the taxpayers.  

⬧ CRD should have its own solid waste reduction and recycling strategy including recycling at CRD facilities, printing all 

documents double sided, not selling bottled water, etc. 

⬧ Please also inform the staff on Salt Spring (and other outlying offices) about your other reduce waste policies, such as 

using reusable plates, cutlery, water bottles, etc.  
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⬧ I suggest that CRD employees be encouraged to print all documents double sided unless there is a reason why not to. It 

helps to have a recycle coordinator on each floor, or in each department to make sure people are recycling their paper and 

other items.  

Improve waste management systems  
⬧ Make waste collection a municipal service and get out of for profit models for commercial and multi-unit housing 

⬧ I attended the project event at the Juan de Fuca Seniors Center today (Sat. Nov. 16) and was pleased to see the overall 

scope of the plan. I did note several things that I think can be achieved with minimal costing impact and the prime one is 

the mention of either banning and/or adding a surcharge to mixed waste loads, and this was pertaining to non-residential 

users such as business, construction, restaurant, etc. I think out-right banning would not be as effective as adding a 

surcharge primarily as that would directly impact the user, and the cost to do this would be minimal. Doing this would also 

be educational for the users to separate waste appropriately and thusly save them added costs to dumping. 

⬧ The areas with more rural and country setting need access to purchasing "bearproof" cans. I have thought of bringing one 

back from Nelson but never have the space and the card not using them or offering their sale is promoting poor garbage 

practice by not promoting the right tools for rural use by insisting on the little useless bins and straps. We are being 

encouraged to habituate wildlife by these practices and policies and being poor neighbours to wildlife. 

⬧ Reinstate the hazardous waste collection days on each of the SGI  

⬧ Switch garbage and recycling pick up - weekly recycling pickup and biweekly garbage pickup - encourages more recycling 

and less garbage! 

⬧ Upgrade and modernize household recycling. Bins are too small. Should be replaced with rolling totes. 

⬧ I already re-started composting after stopping with the introduction of the green waste program. I should be 

compensated, or at least my green bin fee reduced if I don't use it.  

⬧ That should be achievable if all parties become educated, if recycling methods are made simpler and standard across the 

CRD. Recycling now is complicated and already takes up a lot of a householder's time. It is definitely not simple and often 

not logical. Help us by thinking from a resident's point of view, by looking at what we must do 'IN' the house to achieve 

the targets you have in mind. 

⬧ Standardize recycling in BC and preferably Canada as it's always a challenge when we get together with our families in 

different parts of the country as it varies so much. 

⬧ There needs to be increased standardization with the recycling pick up between public/private offerings (i.e. single family 

dwellings vs multi-family). In particular, I'm referring to the recycling of glass. It's incredibly frustrating that glass was 

recently removed from the recycling pick up for condominiums and apartments in the Westshore area. While I am 

assertive in taking my glass to a proper recycling facility, it is not ideal. I also know that many people have just begun 

throwing their glass in the garbage since this "ban" began. 

⬧ All communities should have the same services. Langford does not have a free yard waste drop off but Colwood does (for 

Colwood residents only) nor does it pick up soft plastics (have to take it to the landfill site, so most people just throw it in 

with the garbage). 

⬧ Currently the various communities and supporting waste businesses have very poor communication strategies and many 

inconsistencies in directing people and business to how and where to dispose/recycle various items.  

⬧ I would like to see some strategic planning within the CRD region so that consumables are treated in a consistent manner 

across all service providers (either municipal waste pickup, or private contractors working with condo and apartment 

buildings. 

⬧ Make sure all forms of residency and businesses are included, regardless of the current private or public collections.  

Recognize that much of the implementation is beyond CRD’s control 
⬧ Probably half of your strategy depends on actions beyond control of CRD - change behavior of residents, manufacturers, 

recycling companies. You need major response by province and Canada to change regulations.  

⬧ Providing tax or financial incentives for private industry to take on many of the tasks which are worthy and clearly 

identified in this plan will result in quicker and more innovative solutions to our waste minimization and diversion needs. 

Local and regional government simply does not have the economically viable tools to make this sort of thing come to 
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reality. Only when working with the Provincial and Federal government agencies can these tasks be accelerated without 

unnecessary and inefficient burden on the local taxpayer and businesses. 

⬧ It appears as many of the strategies are specifically intended to increase the reach of the CRD. While many of the goals 

are worthy of reach, many are also covered extensively by provincial mandate and regulatory framework. As such, simply 

increasing staffing and programs to provide programs that should be mandated at a provincial and federal level is an 

unnecessary duplication of efforts. I am strongly opposed to the involvement of the CRD into further areas of the waste 

management business. Their intrusion into the business of the private market has not proven beneficial to the taxpayer in 

the past and is not responsive to market conditions.  

⬧ We need leadership and education to get everybody on board. Hopefully at the provincial level or better yet federally. I 

find it hard to comprehend why with the composition of government both provincially and municipally that these things 

have not already occurred. Thanks for taking the time to read this. If I can be of any help with this problem, let me know.  

⬧ Develop collaborative partnerships with interested parties both within and outside of the CRD to achieve regional targets 

set in plans Comments: For this I would like to see the involvement of businesses (local and chain) to refuse the 

purchasing of socially and environmentally unethical products. I understand that this is easier said than done, especially in 

terms of financing. I think there could be a proposal made in the future to provide these businesses with tax incentives for 

buying and selling more environmentally and socially ethical products 

⬧ If more plastic containers came with peel-off labels, they would be reused more often as compared with printed on 

labelling. Also, clear rather than solid coloured containers where possible to reuse for storage of food items or other 

household / hobby items.  

Look at best practices in other jurisdictions  
⬧ Communicate with other cities elsewhere in BC/Canada/North America to share ideas, successes, challenges, and 

learnings. 

⬧ I think it would be valuable to cite examples used elsewhere of how these things are successfully applied. 

⬧ Sweden can do it - so can we.  

⬧ Show the public examples of successful waste management such as in Sweden 

⬧ I think it would be valuable to highlight programs and jurisdictions that have had success in implementing similar 

strategies and associated actions.  

⬧ Look at other jurisdictions where waste management is much more efficient than the CRD with its comparatively small 

population. City of Toronto picks up green bins weekly, and alternates garbage and recycling.  

⬧ Collaborate with other jurisdictions wherever practical. Wording here: 'They should collaborate on the highest standards 

but seek the highest level of jurisdiction'. Not just when practical.  

⬧ We have recently returned from Tokyo the cleanest major city we have ever visited. Smoking on public streets is 

prohibited and cleanliness of the city is a responsibility of all citizens. These two factors could go a long way to improving 

the CRD. 

⬧ Strengthen statement about facilitating processing and markets - lets support local processing and markets with a goal of 

reducing overseas shipments of material that we have less control over what is done with it. Strengthen support for 

community-based waste management solutions - look to gulf island depots as examples of facilities that educate through 

participation (as opposed to curb-side model) and encourage reuse (free stores) before end of life at landfill. 

⬧ In 1994, I received a CRD award for my contribution to solid waste reduction (designing, building and running the Salt 

Spring Island depot for 7 years) and with a subsequent career in construction and a passion for organic growing, have a 

wide practical sense of the issues we as a society face. Deja vu, as extending the life of Hartland was a priority with CRD 

engineers in the 80's and 90's, and the main reason they accepted Blue Box and recycling. I make biochar with a flame 

curtain kiln, www,saltspringislandbiochar.com and have done numerous experiments with burning tree trimmings, pallets 

and construction wood waste. Also, I have done a 5 month experiment with anaerobic/aerobic composting of food waste 

(with and without meat products) biochar, hay, cardboard and activated compost. I would like to have some opportunity 

to demonstrate how this can help to reduce solid waste in our region. 

⬧ https://www.cbc.ca/news/technology/reduce-waste-economic-1.4638670 (2) Follow Sweden's steps: 

https://www.independent.co.uk/environment/sweden-s-recycling-is-so-revolutionary-the-country-has-run-out-of-

rubbish-a7462976.html 
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⬧ Have a goal of searching out and experimenting with various tools and options. Example: 

https://www.surfertoday.com/environment/city-of-kwinana-collects-815-pounds-of-garbage-using-drainage-nets 

⬧ Check out the BBC World Service Podcast three part series ‘Plastic Fantastic’  

⬧ The Living Downstream strategy needs integrating. 

⬧ Needs to integrate the Living Downstream strategy. Watch free online with your GVPL library card through this link: 

https://www.hoopladigital.com/title/11043083 If a compound isn't proven safe by its producer it is banned from sale. 

Plastic that harms the environment for any reason would be banned from sale. Watch 

www.LivingDownstream.com/trailer. Break Free From Plastic Global Campaign with video: 

https://storyofstuff.org/blog/building-a-global-movement-to-breakfreefromplastic/ 

#1 Continue and enhance education programs 

Provide clear information and frequent updates 
⬧ We really need to try to get more things recycled and clearer information on where things are recycled. 

⬧ Bringing in separated garbage bins and educating residents will help over time, but humans are a stubborn species. Most 

the people on my street still don't realize that glass can no longer be put in same blue bins as plastics. When the malls first 

put in the separate waste bins, even with labels most people either couldn't figure out what to put where, or didn't have 

the patience, and now you'll notice all the food courts have a surely low-paid garbage attendant to take the tray and 

separate the waste. Practical and efficient solutions always work best. 

⬧ Education is needed to bring the citizens up to speed on what should be prevented, and how materials should be 

separated.  

⬧ I recycle so much more these days - I try to read everything I can to learn what to recycle. Simple educational materials 

about what can be recycled and where to recycle different items help so much!  

⬧ While I do get the email notifications from the CRD regarding blue boxes because I opted into them, I think we could 

benefit from a more consistent widespread guide on what is accepted in curbside pick-up and where other types of 

recycling not able to be picked up at curbside can go. Having a website is a good resource, but I think it might be worth a 

(recyclable! :D) flyer every six months that ensures anyone who gets a blue box and lives in a certain residential area 

knows what can go in it, and thus is regularly updated when the list of recyclables changes 

⬧ I feel more education is needed to make people aware of places they can take their products.  

⬧ MAKE IT EASY FOR PEOPLE TO CHANGE. 

⬧ Education: show ppl the facilities, processes, impact of poor behavior.  

⬧ Present a visual representation of what our waste stream would look like if we carry on with our current practices. Pictures 

of our accumulated waste in relation to where it is, where it is going and where it could be in future. A picture is worth a 

thousand words! 

⬧ I would suggest introducing the concept of sorting waste to users, perhaps in information on how to save money at the 

landfill and maintaining a non-confrontational exchange with users. Helping them save costs through education is key, in 

my opinion. 

⬧ Better information- tell people about free drop off of paint, mattresses etc. at Hartland, to reduce dumping.  

⬧ Continue and enhance educational programs. 

⬧ Convince and educate people to use and reuse stuff longer, repair and pass on to avoid a big amount of throw away items. 

That would also help to manage debt. 

⬧ Education around better recycling and waste habits is extremely important to me, and the best way to encourage better 

practices in the home and commercially. 

⬧ I think education is key but also clear guidelines for all levels.  

⬧ I think that the CRD must make changes to how it communicates evidence and best practices. Frequently information is 

designed as 'best in class'. That is to say, if a product can be recycled it is described as such. Unfortunately, many products 

can be recycled 'in theory' but in practice cannot or finding a location to recycle products is very difficult and unclear. The 

CRD should collect this information and provide this to residents.  
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⬧ In regard to #1, education needs to be more explicit and readily available. I often have to scroll through the recyclopedia 

in order to find out what to do with one item.  

⬧ In theory supportive of the reduction of any waste possible as an absolute necessity and better yet to turn negative 

wastes into positive products (i.e. energy, etc.) but there must be support for citizens when materials need to be disposed 

of. Even now, I'm not entirely sure what to do with materials (broken terracotta pizza stone??) when Alpine won't take 

them and still have materials, I've read are recyclable (toothbrushes...all plastic) being left behind on recycling day. Clearly 

outlined policies and widespread access to them are so helpful. thank you 

⬧ It seems to me that we could find ways to improve communication about the issues, both to and from those in our 

community. I'm not completely knowledgeable about what waste goes where and think we all need more education that 

is easily available, through many media. 

⬧ It's challenging to get our household waste to zero. Not obvious how to recycle many common items. Plus, takeout food 

is a huge producer of garbage.  

⬧ Keep educating citizens and encouraging sensible recycling, re-use about safe disposal methodology. Thank you! 

⬧ More education is one of the key elements. Although I consider myself a recycler, I have a difficult time finding out about 

where/how to recycle. The CRD could have public information booths at local markets, with examples of how to recycle. 

In fact, any public event could have a "Recycle" booth. Stationing staff where the trach receptacles are located and 

directing people to the correct one would be a great way to teach. A website that has a list of as many types of packaging 

as possible would be really helpful, to learn what is recyclable and not.  

⬧ Need more education and accessible information about how to properly sort/clean curbside recycling, and enforcement 

for violators  

⬧ Misallocated resources. People don't need to be educated. The CRD and City are not leading in their actions and are not 

supporting resident/business reduction in a meaningful way. 

⬧ Provide more information on what can be recycled.  

⬧ Residential and multi-family diversion is a problem due to the lack of education available to residents. Many are confused 

as to what can be recycled or composted and how. In our apartment, composting is mandatory, and management 

provided green bins for the residents, but many residents will not but compost bags as they can be expensive, so they use 

regular plastic bags which contaminate the waste stream. Also, residents will often throw recyclable materials in the 

compost bin or trash bin or vice versa. For those residents who are ardent composters and recyclers, it is a source of 

endless frustration. Additionally, some recycling facilities now take other recyclable items (candy wrappers, fruit bags, 

etc.). This would be a great opportunity for another bin to be incorporated in the waste management plan. 

⬧ Saanich recycling is too complicated and onerous. In my opinion Making it simpler, like in other mainland cities would be 

beneficial, and boost participation. 

⬧ We as private residents needs to have more information as to locations where you can take things.  

⬧ We found the open house at we attended at Mary Winspear Centre very helpful in terms of the staff and information 

boards. We picked up a very information Guide put out RecycleBC titled Recycling Guide Recycle BC Depots that I cannot 

find on your website. As part of your Education Programs you may want to make it easy for residents to find. Thank you. 

⬧ All education components of all strategies are missing a "consultation" component and therefore seem to take a very top-

down approach with regard to what is to be learned (by residents, business owners, etc.). Many times, the individual in 

question knows best what the issues are, for example where most of their waste is coming from and asking them for input 

for the education programs would be helpful. This will make all education programs more relevant for people, therefore 

increasing the likelihood that they buy in. 

⬧ Also why do the blue bin instructions say you can’t put plastic container lids in? Same plastic, they should also be recycled. 

⬧ I encourage development of any educational information that will make it clearer and simpler for residents handling the 

various materials and organics they sort into recycling and composting streams. In our house we do our very best to direct 

everything we can to the correct stream -- especially things like various types of plastics, things like tin foil, Styrofoam, 

different types of paper. Happy to sort, sort, sort, just want to know that I'm doing it right, with clear and easy to 

understand information. With the recycling, we are happy to sort everything we can, but I hate the thought that I'm doing 

anything wrong and perhaps contaminating a load of recycling or otherwise putting something where it shouldn't be. Also 

-- anything that can be done to reduce the amount of packaging and plastics at the source, so much the better. I am 60 

years old, and there was far less packaging when I was young. 
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⬧ Better signs on all trash/recycle/compost bins. Specify if items must be cleaned, very clear directions on what is accepted 

and what isn’t. So many people just honestly don’t know. (For instance, throwing wet paper towel into the paper section 

when it now has to go into compost). 

⬧ More clear info and education on what is recyclable where would be helpful! bottle depot, Hartland, Ellice, curbside, it's all 

a bit confusing (but I'm always willing to take the time to figure it out!)  

⬧ As a resident, I would welcome greater information as to how to prepare materials for recycling. For example, what do we 

do with mixed foil and plastic packaging? Exactly what can be accepted in soft plastic recycling? What do we do with yard 

waste when our local yard is closed for 3 months! 

⬧ put guides/educational stickers on garbage bins, compost and recycling bins. This is an easy way to 'educate' really quick 

instead of hoping people remember and are mentally equipped to remember all the decision or look it up.  

⬧ I got to this survey from here: https://www.sookenewsmirror.com/news/majority-of-household-trash-going-to-the-

hartland-landfill-is-recyclable-compostable/ My question about recyclable waste entering the landfill that I set out to 

answer as a result of reading this article is: is there a facility available that will take it for recycling if it doesn't go in 

curbside blue bins, and should I be filling a separate bin with non-curbside plastics such as stand-up pouches, plastic bags 

and other mixed materials like foil-lined paper or plastic-lined grocery store boxes, etc. and bringing them somewhere? I 

have been using the curbside pickup list as my guide to what is recyclable and what is garbage: 

https://www.crd.bc.ca/docs/default-source/recycling-waste-pdf/curbsiderecyclingprepsheet.pdf?sfvrsn=ef306dca_20 

Particularly because it contains a section called "drop off at depot" and then in that section has a list of things "do not 

include" making me think that these things are garbage. For example, I'm eating a single-serving yogurt in a coloured 

plastic container right now. Already not the best choice, I acknowledge, but now that I have it, what should I do with it? I 

heard in the news that deeply coloured plastic is harder to recycle, but the curbside guide doesn't mention this and the 

pictures of things to include are in black and white. Recycle BC's waste wizard brings up the following information: 

"Yogurt containers Plastic containers for yogurt with foil lids, or plastic seal tops. The container must be empty and rinsed 

before recycling. Clean foil lids can also be recycled with containers. Clean plastic seal tops are accepted with Other 

Flexible Plastic Packaging at Recycle BC depots or London Drugs." On one side of this information is a symbol of a car, 

and on the other side is a picture of cheese... I don't know if the top is foil, plastic or foil-lined plastic and all of these have 

a different instruction. So, should I guess and include it in one of the recycling streams, possibly adding contamination, or 

toss it? Curbside recycling says to take plastic bags to a depot but not, among other things: Crinkly cellophane wrap, 

Zipper-lock bags, potato chip, snack bags, Kitchen stretch wrap or plastic wrap for meat, poultry, fish, or cheese Recycle 

BC says that "other flexible packaging" can be taken to a depot: Other Flexible Plastic Packaging includes stand-up and 

zipper lock pouches, crinkly wrappers and bags, flexible packaging with seal, woven and net plastic bags, and non-food 

protective packaging. So, it seems like there are things in the "do not include" list in the curbside recycling guide that can 

get recycled elsewhere, but these are mixed in with straight up non-recyclable things(?). It's not clear from the wording 

from Recycle BC if crinkly bags mean potato chip bags or not, and is it the same as the crinkly cellophane wrap referred to 

on the curbside recycling list? When I use the waste wizard on recycle BC, there is no entry for stretch wrap, but there is 

one for shrink wrap, in this case it says to return it to a depot as other flexible plastic packaging, are these two items the 

same thing? It probably sounds stupid to someone that I'm asking this, but I certainly don't know what cellophane is and 

recycle BC does not categorize that as flexible plastic packaging, yet the picture on the waste wizard looks like a roll of 

stretch (shrink?) wrap. And again, with the symbol of a car - what does that mean? Padded envelopes, on the "do not 

include" list of the "drop off at depot" section of the curbside guide, when entered into the waste wizard refers me to the 

recycling council of BC website's recyclopedia, at which point I cannot get a result in their search engine. What should I do 

with those? So, my point is that there is a lot of terminology that is not consistent across platforms, and the images 

included with search results are not sufficient (try looking up yogurt container on recycle bc, it will be a picture of cheese). 

There is a lot of info on the curbside pickup website that makes it look like stuff is not recyclable when possibly it is, and 

there is a lot of stuff that seems difficult to categorize, and the online search tools don't do a very good job sometimes. 

Thanks for all your work 

⬧ Acceptable plastics & soft plastics information is challenging to understand. 

⬧ Add a tip to each reminder notice on recycling days especially if something new is being accepted somewhere in the CRD- 

take your TV to ___, the library is accepting old cell phones, 

⬧ I disagree strongly with many of the points. The CRD already has many truckloads of plastic that has no market. 

Meanwhile, we all know that many people ignore the principles. It is offensive to expect people to follow your recycle 

rules. Make it easy for everyone. People will stop dumping garbage where they should not.  
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⬧ Instead, give the public places, nearby, where a person could sort and recycle. For instance, Sidney work yard. A place for 

metals, heavy lawn chairs, Styrofoam that is close to population centres, maybe every municipality... l. A flyer in the 

invoice telling info. like where pull tabs of pop cans, inside safety paper/plastic pulls or frozen orange juice cans (half 

paper. half metal etc. would be helpful. Disposal of sharps, batteries, dental floss could be publicized also in invoices. Also, 

it seems to me for me to clean yogurt containers, a plastic or glass jar of coconut oil or peanut butter it would take more 

resources.  Maybe tell the public what they are doing correctly would be encouraging. 

⬧ Sounds great. More education is needed to inform people about what they can and can't recycle. How about a weekly 

newspaper column? Or a changing "Did you know?" ad on buses, with one important fact outlined each time.  

⬧ The current residential recycling information is confusing for residents - what can they recycle and where? I think detailed 

information (with pictures of sample items) being sent annually to residents is necessary in order to keep them up to date 

on current practices to recycle as much as possible. Residents are frustrated that CRD no longer has a live person 

answering calls on the Hotline. Victoria's large population of seniors do not understand apps or how to access this 

information online.  

⬧ The education plan has to include more emphasis on putting CLEAN things into the blue bin. I see neighbours who are 

otherwise very intelligent putting unwashed containers such as salad boxes into the bin. I have to believe that they just 

didn't get the message. Occasionally, the driver leaves something behind which I assume is telling me that it is not 

recyclable. Example, a plastic hanger from Walmart clothing. I'd appreciate a note telling my why it is not appropriate. 

This is part of the education process.  

⬧ While I do believe that we need to encourage source separation, some things I am aware of: Hording behaviors because 

people cannot figure out how to discard of something 'without get into trouble for putting it in the wrong stream'.  

⬧ You need to clarify much more specifically what can and cannot be recycled. Soft and foil-lined plastics are particularly 

confusing. 

Educate to support behaviour change  
⬧ Perhaps getting city people who are so far removed from Nature out into the wilderness might help - and taking people 

out to see what is happening at Heartland to open their eyes to the problem - or video and bring it to them somehow. Like 

an infomercial on TV.  

⬧ Use examples from WW11, home fires to educate consumers about what should/could be reused and creative ways to 

reuse materials. have contests to promote reuse of materials discarded as waste. engage students/artists/etc. to apply 

their creativity.  

⬧ Promote your policy and let the public know how they are doing. 

⬧ Success depends on the change of habits. I can remember when any kind of recycling seemed to take too much of my 

precious time. How naive was that! But now I have to put out my grey garbage bin only about once every 3 months. I think 

university students from outside the region need to be educated. I think they are often coming from areas with fewer 

waste reduction policies and options. From what I see their rental home bins are full to overflowing on pick up days. 

⬧ Advise taxpayers more often on how their responsible recycling participation is needed and how their diligence will keep 

taxes lower and reduce impacts to the environment. 

⬧ Education is the key to compliance. Too many of us do not realize the critical importance of reducing waste and managing 

what we do/must create. 

⬧ Make it more personal – reward low use, neighbourhood competitions to reduce, videos of what happens once it leaves 

your curb 

⬧ When informed, "old dogs can learn new tricks." 

⬧ You could create a huge and positive change by acting immediately with "policing" the live face at the dump . I know 

there are employees just standing around watching this whole thing unfold right in front of them ! Time to speak to the 

drivers , get their routes , determine who's putting the wrong stuff into their garbage , knowing no one will challenge 

them on it , and start issuing tickets .....If people still don't care or are still ignorant ; then it’s time for some behaviour 

modification . 

⬧ If people want to get involved in this initiative, how can we come forward? Who should we be talking to? 
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⬧ As some people are more rigorous with compliance and others less so, it’s entirely possible with education and other 

strategies to accomplish this reduction if it’s made a priority and inducements are presented so we all appreciate the 

benefits to everyone’s neighbourhood. 

⬧ Education is needed. As a possible method of getting the word out to younger people who can't be bothered to recycle, 

compost, etc. I suggest having PSAs using the Victoria Royals players created and aired locally on media, buses/ bus 

shelters, but also at the rink on the JumboTron. Believe me, these boys are not familiar with the CRD guidelines (many are 

from out of province and haven't grown up with them). Their influence could help get that age group to start thinking 

about reducing waste. I've seen it done at other rinks with their teams....... 

⬧ How is your data collection - I think in today's techno-literate and data obsessed climate you could use some of the 

principles of nudging (see Richard Thaler) and ideas like social to encourage individuals, blocks and neighbourhoods to 

reduce. It could become a competition and fun and meaningful rather than doom and gloom. 

⬧ Need more education and more often. Not just on social media. Too much dependence on social media. Too much info 

too fast gets skimmed and mentally dumped.  

⬧ The CRD should make an even larger effort to educate the communities on these issues and to implement creative and 

diverse strategies to minimize waste and maximize resource recovery. 

⬧ To readily reach this goal, obviously a vast increase in educational support for each person is necessary -- so everyone can 

be both inspired and knowledgeable about why and how to meet this goal.  

⬧ I believe that creating legislation and changing/augmenting CRD rules will do less to increase diversion from Hartland 

landfill than involving local people in FUN events. Zero Waste events (with printed list of criteria for Zero Waste events 

printed on local CRD signage...) , CRD-supported Repair Cafés (Sooke has 2 a year!) and fairs, supporting local Earth Day 

Celebrations, initiating district-wide competitions (could be art or writing competitions) ... all could raise awareness of the 

problems that the CRD is facing vis-a-vis waste management.. Your Public Education department might be tasked with 

offering help to municipalities to some of the above. 

⬧ While enhancing the education programs many of the strategies will come in place. 

⬧ Education is definitely required and is key.  

⬧ Enhancing education is meaningless unless there is corresponding service support. 

⬧ Read the 'one thing' book/lectures. 

⬧ Education should be the first priority and should happen on all levels and linked to very diverse spaces (schools, 

kindergartens, community centres, etc.). These should be continuous efforts. One campaign does not make the necessary 

shift in behaviour that we want to see in our community. For the time I have been living in Oak Bay, e.g., I have not 

received any education related to proper waste disposal. The CRD is not doing enough on this front. Awareness building is 

a continuous task. 

⬧ Go both ways: have informed citizens by CRD. But citizens also have creative solutions and support their voices. Engage 

the community in having a participatory feedback loop. Financially sustainable: gas from landfill, tipping fee. Neoliberal 

logic or commodified. How do we rebalance that into more of a circular economy? There is also a social and 

environmental economy. It’s not just about profit making. Life enhancing.  

⬧ Also, education materials are generally a waste of time and create an enormous amount of waste - people know better, 

they just don't care! There needs to be incentive to the individual - either via saving money in some respect or a penalty.  

⬧ Also, get the message out that swilling coffee out of disposable cups all day hurts the planet and your budget. You could 

show the manufacturing process of the cup from start to finish (right down to getting the paper and plastic/petroleum out 

of the ground. Then show the cups being recycled and how energy intensive that is, i.e., shipped to Mexico, separated 

into its component materials etc. Ask people to "do the right thing." Maybe give out/sell at reduced rate CRD travel mugs 

with that call to action on it.  

⬧ Challenge the Engineering faculty at UVic to come up with creative ways to meet most of the recycling proposals.  

⬧ Climate change science should be integrated into promotional materials in order for residents and industry to understand 

how their singular actions can have a greater impact.  

⬧ CRD could audit heavy garbage users and provide education and support to decrease waste. 

⬧ CRD should do a much better job of educating residents about what happens to their waste including recyclables.  

⬧ Educate on wastefulness of fast fashion  
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⬧ Education is the first step towards seeing these suggestions become reality 

⬧ I believe this has to be a group effort where everyone can see the results as they are involved 

⬧ I have listened and suggest contact-October 17th ‚Community-Based Social Marketing (CBSM) for Sustainability Doug 

McKenzie-Mohr, former Professor of Psychology at St. Thomas University in Fredericton NB. For over three decades Dr. 

McKenzie-Mohr has been applying behavioural science to the design and delivery of sustainability programs. He is the 

founder of community-based social marketing and the author/co-author of three books on the topic. He is the recipient of 

the American Psychological Association’s inaugural award for innovation in environmental psychology and the World 

Social Marketing conference’s inaugural award for contributions to the field of social marketing. He is currently an adjunct 

professor in Psychology at the University of Victoria. Here is his website, you can look at his book or any of the resources. 

https://www.cbsm.com/ 

⬧ I strongly believe that free, barrier reduced options for learning why waste reduction and diversion is essential to our well-

being and the well-being of our environments is crucial to people making personal value shifts, which translate into action 

and shifts in cultural norms.   

⬧ I think education should be explicitly stated in the goals or objectives section - education is the key to compliance and 

waste diversion/reduction! 

⬧ It concerns me as I walk down the street how much recycling is done incorrectly or not at all. Education and sadly, 

incentivization needs to be bigger, louder, and easier otherwise people will not do it. 

⬧ Lastly, I think it would be good, as recommended, to expand education programs all around and to include businesses 

apartments and the commercial sector. 

⬧ More education and publicity will be required to slowly change attitudes and behaviour.  

⬧ More public education....For example -garden composting; making your own soil 

⬧ More publicly promoted information on what is making up our waste, so people know and can take steps to reduce. 

⬧ Perhaps put commercials on the local radio and news that encourage how to recycle, the importance of being mindful 

when choosing items at stores, etc. I came from Prince George where people don’t ever seem to consider these things 

because they don’t necessarily know any better. Sometimes public education can go farther than we think. 

⬧ Please run a video contest with a significant prize for those who make catchy educational videos about diverting waste.  

⬧ Promote awareness of wasteful packaging and provide ideas for viable alternatives to suppliers. 

⬧ Promote proper waste disposal management.  

⬧ Promotion/Advertising/Small Competitions, FUN and community goals must be a large part of OUR CRD venture into 

Zero Waste if the CRD is to meet its goals: How to ... ‚rite weekly newspaper articles on how to reduce waste in homes 

using ideas from Bea Johnson in the ZERO WASTE HOME; ‚Write articles on Zero Waste strategies in other cities 

(Reference THE ZERO WASTE SOLUTION by Paul Connett (Chapter 2) making public some of the plans already place 

across the planet; ‚Ä¢ write an article on recycling to remind people that it is only third best way to reduce waste (REFUSE 

AND RE-USE being the best); small or large goals presented to the public as small competitions to be enjoyed along the 

way; host local repair cafes and legislation to support them with "Right to Repair" legislation. Involve community 

newspapers and create more local waste resource-sharing buildings in which items are put to be re-used, both as is or 

after being repaired. 

⬧ Public education is so very important. I watched a woman put a plastic container from roasted chicken with the chicken 

bones into a park garbage container. The blue box would take the packaging and the bones go to the green bin. This 

person is an intelligent and otherwise sensible woman but has a park next door to her home. Easier to put it there than 

doing it properly. I fear this type of carelessness happens a lot. How to keep the public informed of the consequences of 

such thoughtless treatment of what otherwise could be recycled (not the landfill)? 

⬧ Spending on education of young people is also certainly worthwhile. This is so annoying! Why are you asking the citizens 

these questions? The answers are clear. Are you just looking for a press release to announce your new plans? So annoying. 

Just do your job well! Is that too much to ask? 

⬧ The CRD is probably one of the best situated waste management operators in Canada in terms of dealing with a public 

not only willing but desirous to do more for the planet, you really should be taking advantage of this. 

⬧ The CRD should publish lists of approved products for the purchase and preservation of food such as re-usable produce 

bags and bee's wax wraps. Perhaps have a Facebook page where people could share tips for waste reduction. 
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⬧ The curbside blue box program is never going to achieve the levels of waste reduction needed. There is too much 

contamination and the processing markets are too uncertain. Curbside pickup doesn't require enough effort or 

participation from residents/institutions. It is a false feel-good effort as it is out of sight, out of mind but ultimately doesn't 

change consumer behaviour and is an energy intensive process. CRD should play a more active role in achieving waste 

reduction. 'soft/passive' role of educating, encouraging and supporting should be secondary to 'active' role of leading the 

region to zero waste, reducing our ecological footprint, developing local markets for processing material, and creating 

hands-on local community-based opportunities that change behaviour.  

⬧ The education programs and encouraging waste prevention continue to be important although the social media world of 

today has shortened people's attention span and deep thinking capabilities.  

⬧ The principals, goals and objectives sound good. However, I don’t think the general public knows much about the 

particular challenges of managing a landfill and dealing with waste. Maybe a series of online articles, news stories on tv 

and in the paper, would help people understand and support a more sustainable waste management system. 

⬧ We need to step BACK in time and re-educate people about home compost to garden soil, use of shopping bags and 

baskets, elimination of Styrofoam made from non-compostable petrochemicals and reintroducing controlled burning in 

larger properties to eliminate invasive plants spreading. 

⬧ What about education? How is the CRD planning to educate the public (engagement strategy) so residents can expand 

their understanding in turn feeling inspired to change their habits and take part of the process. One of the goals should be 

addressing our desire, as an environmentally conscious city, to be waste leaders versus simply managing the waste. Isn't 

that was we should be striving for?  

Work with schools 
⬧ I'm a teacher and teachers and students want to promote re-useable options and do recycling and composting options. 

However, it COSTs to have paid CUPE people doing this so often it becomes passionate teachers and students doing this 

work or removing the materials, taking them to their appropriate centres and sorting waste. While this is great education 

its hard work and these groups deserve to be celebrated and encouraged as some staffs decide it is simply too much work. 

I'm the president of a local CRD based Environmental Education Provincial Specialized Association (Salish Sea EEPSA). 

We would love to find strategies for moving this kind of thing forward in schools  

⬧ CRD needs to actively engage schools to integrate compost and recycling facilities. Schools do not have the capacity to 

purchase bins.  

⬧ Don't forget about the schools!  

⬧ Please require schools to develop appropriate waste reduction strategies. 

⬧ Work with school districts to create school field trips to Hartland and anywhere else where they can see what happens to 

materials after they are done with them.  

⬧ Great goals! I suspect that I was on your mailing list because I run Repair Cafe Victoria, and/or because I wrote a children's 

book promoting zero-waste (Trash Talk: Moving Toward a Zero-Waste World, Orca Book Publishers, 2016). I'd really like 

to see CRD reach out to schools to promote both the idea of zero-waste and the questioning of consumerism, as well as 

promoting repair, bartering, "thing libraries," etc. (I'd be happy to help with that.)  

⬧ I would like to see more education on the importance of reducing waste at the consumer level with presentations in 

schools and community centres 

⬧ Public education is important to decrease the contamination in both the recycling and garbage streams. There needs to 

be free public education programs in the schools ( both public and private ) preferably a primary , upper elementary , 

middle and high school. This way you educate the young but include handouts so you can encourage parental/ adult 

participation. Encourage kids to volunteer both at school and at home ( parents and teachers will love that). Right now, 

there is ignorance out there are many items ( such as potato chip bags, toothpaste , etc.). People want to do the right 

thing they just don’t know how.  

⬧ Recycle - CRD needs to provide blue box pickup from schools, this is currently not provided - it all ends up in the trash 

unless a dedicated staff member takes it all home. This is recycling + education - 2 for 1!   

⬧ I think it would be beneficial to have a program for interaction with school children - I watched a doc recently re plastic on 

Netflix and thought it should be shown in classrooms. My daughter is very "reduce" conscious and recycles - involving my 

grandson who is 5 yrs. old -and I think most people are similar but I still see garbage (fast food containers etc.) thrown on 
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the road and caught in bushes along sidewalks which makes me wonder how these people were brought up! Why not also 

start a program for schools re growing vegetables etc. I also think a lot of people think mainly about recycling instead of 

reducing - can we get some better "advertising" re reducing? 

⬧ A key to long term change is getting into the schools, every school, every year. And don't wait for an invitation, be pro-

active. My daughter, some 20 years ago, attended a presentation by Anke B. on the 'environmental footprint, came home 

and announced that she would become a vegetarian. Inspired by her the whole family to this day is vegetarian. Reduce 

and reuse are the much neglected "R's". Any efforts to encourage those two are fully supported by us.  

⬧ Included in your education programs for schools. Teach children and parents how to pack lunches and picnics with non-

plastic items, i.e. use reusable flatware, wrap sandwiches in wax or parchment paper-teach wrapping/folding techniques, 

use aluminum foil for damp items, use small glass jars for puddings, purchase a camping cutlery set which fits together 

and can be washed, carried in pocket, car or lunchbox, reuse glass rather than plastic. Like back to the 50s in attitude 

toward storing food - not everything has to be stored in plastic! use the freezer more to store products which can’t be 

used by the best before date.  

#2 Encourage waste prevention 

Emphasize ‘reduce’ over ‘reuse and recycle’ 
⬧ Better to reduce consumption 

⬧ You should be asking for (in order): actions people think that the government could take to 1) reduce waste, 2) reuse 

waste, 3) recycle. Everyone is for recycling. The REAL question is how to do that. For example, should the government 

require non-recyclable packaging to be phased out. 

⬧ I think there needs to be a significant emphasis on Reduce and Reuse. 

⬧ Even more emphasis should be on the first two words of Reduce, Reuse and Recycle.  

⬧ Add two Rs - refuse and repurpose, used to be in there and are stronger tools in some ways 

⬧ Stronger focus on reduce over reuse and recycle 

⬧ Focus on zero waste and refuse (instead of recycling) by discouraging single use plastics. 

⬧ Much greater emphasis on REDUCE is needed. 

⬧ Consider upgrading the three Rs to the 4 R's: REFUSE, reduce, reuse, recycle. 

⬧ Reduce Reuse Recycle ... should be expanded to include at a minimum Refuse and Recover ... and even Upcycle I agree 

with the "Reduce, Reuse and Recycle" focus; however, we are sadly lax in reuse and recycle supports 

⬧ I also believe that less attention should be placed on recycling and more on reducing and reusing. 

⬧ I am all for promoting the 3 Rs, Reduce, Reuse, Recycle.  

⬧ I am strongly opposed to encouraging recycling over encouraging reuse.  

⬧ I think you should be promoting the 5 R's REFUSE (this is zero waste #1 and a systemic issue) and Rot (the composting 

and organics diversion), Not just the 3.  

⬧ Promote the first 'R‚’: 'Reduce‚’ should be the main priority 

⬧ Promoting the first 3 R's. We have completely forgotten about the first 2: reduce & re-use. We've become very focussed 

on recycling and it's not enough AND it's not working.  

⬧ Promotion of three R's should be more targeted on reduce/reuse rather than recycle (as these are not determined by 

global market activity).  

⬧ Question resources for recycling - I am an avid recycler - but emphasis really needs to be-rethink- and reduce.  

⬧ Refuse should be first on list of reduce, reuse, recycle. 

⬧ More of a focus on reducing and reusing in the 3 r‚’s and collaboration with local organizations/businesses to reduce waste 

and raise awareness 
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Promote reduced consumption and greater consumer responsibility  
⬧ Higher premiums for bottled water. Encourage stores to carry canned water. Perrier makes them. Actor Jason Mamoa has 

come out with his own. Bring your own bottled water. Who doesn’t have their own? It’s about establishing a routine. By 

2050 there will be more plastic in the ocean than fish. People don’t have time! Don’t believe it. It’s a change of mindset. 

Plastic bag bylaws took off pretty quickly and successfully.  

⬧ How can you live in a consumer society -"BUY more, keep the economy moving" "Renovate and improve your house" 

"Move to a bigger more modern house" "Get new furniture and appliances" "Your appliances are designed for a 7 year 

lifespan" AND Reduce waste? You see it now - garbage on the sidewalks and dumped on people's lawns. The landfill is the 

proper place for waste! 

⬧ Further, I believe that we continuously focus on recycle over reduce and reuse and that certain single use items are 

getting shafted by unreasonable policies.  

⬧ Really, truth be told we are too much into consumerism. We have to get ourselves off the capitalist dream of the castle for 

everyone. It does not do well for our environment. Now that is a trick for sure - there is a lot invested in it. It is killing us 

though. That is the long and the short of it. We have to get back to just what we need and not our wants and desires. They 

are never ending and are filling the garbage dumps around the Globe. Light to that for the highest good of all concerned. 

Thanks for all you are doing to alleviate some of the mess.  

⬧ Waste prevention is a partial but important solution. Think about the amount of packaging and how recyclable it is. 

Choose the most environmentally friendly alternative.  

⬧ We all need to produce less waste which means consuming less and reusing and repairing more material goods. 

⬧ Consciousness is the number one ingredient in reducing waste and so much progress can and will be made as more and 

more people get with it. 

⬧ We have to go to the source - and that is that our markets are flooded with "stuff" and that we live in a consumer driven 

society. We are bombarded with BUY BUY BUY. So we create a lot of garbage. So much stuff from Walmart ends up in 

the garbage a few months later because it is not well made - cheap stuff doesn't last and it has to go somewhere. We need 

to start at the beginning and not have so much stuff that people will then throw away. That is why we have so much junk 

and unusable clothing and other junk that has to go somewhere - usually in the landfill. We must educate people about 

buying junk. We have to stop allowing so much junk to be sold - all this cheap junk that comes from China for example! If 

we didn't have so much junk available to people, we wouldn't have so much junk to get rid of. It's a difficult task but I think 

it can be done - at least some people will understand. And the first thing is to make people see that their buying habits are 

creating these problems 

⬧ We really have no idea what's recyclable and what isn't, or even what can be done with the things you're collecting 

already. I think better to try to encourage and support leaner purchasing and packaging. 

⬧ It’s not hard. I’m at almost zero waste. We’ve gotten rid of plastic grocery bags, for the most part. I rarely see anyone 

without their own bags. Compostable bags instead of single use plastics. E.g. Dog poop bags. I only find them at Red Barn 

and Walmart. They should ALL be compostable. All household bags should be compostable. They don’t cost any more 

than regular. E.g. pre-washed salads. Saanich farm using compostable bags for their product. With the amount of food 

waste, has anyone made it thru a Costco sized pre washed salad without having to toss some? Think of how big that 

container is. Recyclable, yes. But there is an environmental cost to that as well. Buy smaller quantities and local.  

⬧ Number one strategy to reduce waste is a need to change packaging - eliminate waste by bringing less home from the 

store!!!  

⬧ A bigger issue is perhaps beyond the CRD's ability to implement but which they could give voice to on behalf of residents. 

This is the whole cycle of manufacturing, marketing and use of virtually all the things we consume.  

⬧ But we need to address consumerism and the producers of the material as well. The public is the end of the chain and has 

only the control of their consumer choices to make wise decisions. Help them to become wise consumers. 

⬧ I think the focus on reducing the amount of solid waste and ‘recyclables’ consumers bring home is critically important, I’m 

very glad to see that addressed in the strategies.  

⬧ I'd like to see more support for the reduce and reuse Rs as well. We don't need to recycle or rot or throw away if we 

produce less waste to begin with. 

⬧ Laziness and over-consumption are a common problem for lack of recycling and over-production of garbage which is a 

difficult problem to control. 
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⬧ One of the best ways to reduce waste, is to consume less (packaging). This may be a hard one to sell, but very effective 

and does not require new technology. It also encourages better health. For example, real food generally comes without 

plastic or paper packaging, is whole food the way nature designed it so also nutrient dense and generally healthy. 

Processed foods come with heavy packaging, few nutrients, and is generally not healthy. 

⬧ Please consider promotion/public education of consumer/consumption habits. The real diversion of materials to the 

landfill is to not purchase or bring the materials into the household in the first place. (Zero waste shopping containers, 

elimination of single use plastics, bags, packing materials.) 

⬧ Recycling is great, but ultimately, reducing consumption is a far more effective way to reach our zero-waste goals. 

⬧ Reducing waste should be one of the first aims. We need to start looking at how much we consume and facing the fact 

that nothing we "throw out" has disappeared. It's just been relocated. Maybe we should call it "landfilled" or something 

that makes us face the fact that is still here somewhere. I think I've seen the label "Landfill" on trash containers 

somewhere.  

⬧ The general public needs to be accountable for their waste creation.  

⬧ These are great strategies for tackling waste reduction, it’s important to communicate the timelines and the capacity and 

sustainability of our landfill and recycling facilities and how they work to the general public. This will empower them to 

take their own responsibility for their waste. 

⬧ Encourage waste prevention  

⬧ Happy to see plans in place to reduce landfill waste. . 

⬧ YES! If we avoid creating the waste in the first place many of the principles would be achieved!  

⬧ Increase deposits or other meaningful actions to keep resources out of the waste stream (without illegal dumping) 

⬧ The CRD should multiply and diversify its actions to minimize waste generation and to maximize waste diversion. This 

also means to involve grassroots initiatives, such as e.g. the "Diverters Project", which brings together Binners and seeks 

to expand the capacity of these workers in collecting and separating recyclables.  

⬧ What about reducing waste? Penalties for excess packaging, better circles of use, etc. 

⬧ We need to encourage people to take the initiative to buy products with less hard plastic (cans and glass are more 

recyclable).  

⬧ Stop shipping our waste elsewhere.  

⬧ Given that there is nothing in the solid waste stream that cannot be effectively converted into soils and/or erosion control 

products that can also be cost-affected distributed and applied to grow trees in remote areas for an insatiable market 

then there is no logic in 'preventing waste'  

⬧ The materiality of our waste has become so extremely complex and environmentally damaging, that much more needs to 

be done to prevent waste generation from the first place.  

Reduce or ban single use items  
⬧ Is anyone working on reducing the diaper problem? They amount to a large part of the waste. Our grandson has finally 

completed his toilet training and we have reduced from two to one bin! So for the past four years 50% of our waste going 

to the landfill has been disposable diapers. Makes you wonder what could be done, as it would solve the bulk of the 380kg 

problem. 

⬧ This might be one for the CRD Board but why can't we encourage more families to use cloth diapers? We should be giving 

families who use cloth a major deal and help with paying for diaper services. I've heard diapers take up a significant 

percentage of the landfill. We used cloth and the costs were really expensive up front but probably paid off over time.  

⬧ 6.9% of the 'garbage' on the landfill chart is from 'household hygiene': disposable diapers, feminine hygiene products and 

adult continence products. In the UK, Italy and Ontario. These products are collected, broken down and recycled. When 

the populations of all the South Island regional districts are added together, there is a sufficient threshold population to 

collect, break down and recycles these products here as well. what steps can be taken to initiate such a process? In the 

meantime, collectively we must education our communities to use more biodegradable products. This only goes a small 

distance to our goal b/c biodegradable products are difficult to find, most are only partly biodegradable, and they are 

(indistinguishable). Cloth diapers need to be washed - locally water is limited - adults won’t wear cloth diapers because 
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they are bulky, and women are not about to start using rags. All levels of government (local, regional, provincial, federal) 

must create incentives to start recycling these products.  

⬧ Discourage use of, and divert from landfill, disposable diapers (adult and baby), filled with toxic human waste, 

prescription drug residue, etc. from the landfill! (Don’t be naive and think that feces are dumped into the toilet -they are 

not.). Add a disposal fee to the cost of these diapers. Support use of reusable diapers and companies that collect, wash 

and return fresh, clean diapers. 

⬧ Enhance #2 by discouraging the use of single use products such as disposable diapers. 

⬧ It would be good to have a Canada wide ban on Styrofoam and single use plastic. 

⬧ An important step (which strangely the CRD and City of Victoria have not undertaken) is the banning of plastic bags, 

synthetic coffee cups and plastic straws. Other jurisdictions (like the City of Montreal) are doing this. Several businesses 

have taken measures like this on their own initiative. Why is it taking the CRD and City of Victoria so long? We are past the 

time of ideological lip service. I hope that the CRD will initiate doable, practical, specific realistic measures that can have 

measurable results. 

⬧ As I mentioned before, I think you should go after the grocery stores to find alternatives to using Styrofoam, use 

compostable bags in there produce and bulk food product areas, and eliminate using hard plastic containers for muffins, 

cookies etc. 

⬧ Ban packaging that is not recyclable. Tax products more that are difficult to recycle at their end of use. 

⬧ Ban the use of black or coloured Styrofoam containers by groceries. There is no reason why this product is used other 

than it makes the meat look more appealing. There are techniques for dealing with it, but it just shouldn’t be used.  

⬧ I think that producers/manufacturers should be required to use materials that can be recycled. If new materials are 

produced, they should not be released until they can be recycled.  They should also be required to reduce the amount of 

packaging to the minimum. 

⬧ Add another Goal: Be involved in creative ways to reduce packaging through policy. Reduce single-use packaging, more 

refill stations for different products, reusable packaging in circulation in the city. Incentives for people who bring their 

own containers (either by the city or by local businesses)  

⬧ In some ways, I feel like the plastic bag situation is just another expense for customers and some may not have easy 

access to wash and maintain the bags. I think they should still be free but give a rebate of .25 for each bag that customers 

bring in to carry out their groceries. Reinforce the behaviour that you want instead of penalizing people who carried home 

the groceries and then used the bags in their garbage cans.  

⬧ I'd support bans on non-reusable packaging. The plastic bag ban was a good start. 

⬧ Insist that groceries stores stop using Styrofoam trays and moisture pads.  

⬧ Legislating the disuse of plastic bags is a good start.  

⬧ Less packaging provided by retailers would greatly help. Food service seems to contribute hugely to garbage. I would love 

to see food providers encouraging or even allowing clients to bring their own reusable containers 

⬧ Like many citizens in Victoria, I already do whatever I can to reduce personal and household waste. Long before the 

present recycling bins were set up, I buried all organic food scraps in my garden. I do not use plastics. I always carry cloth 

grocery bags. I recycle old electrical devices. I recycle all my wine and beer contains, and juice containers, and newspapers 

and cardboard, and glass and plastic and metal. I donate used clothing, appliances and furniture to charities. Virtually all 

of my garden waste is composted. I hope your target is not some ideological goal set without realistic consideration of 

conscientious practices followed by thousands of people in the region. If you want us to do more, then explain realistically 

and practically and specifically what we actually can do. A major daily difficulty is dealing with the increasing amounts of 

plastic and synthetic packaging of food products that we have to buy every day. It is getting more difficult to buy large 

sizes, as supermarkets now are breaking those products into many smaller sizes, each with their own packaging. The 

amounts of packaging seem to be constantly increasing. This is something that we consumers have almost no control 

over, and it impacts our daily lives and the landfill.  

⬧ My current landfill waste is almost entirely single-use plastic packaging. 

⬧ Also support the plastic ban and encourage food providers to use reusable containers where possible 

⬧ Perhaps a surcharge on single use items would be accepted, if consumers can see the, say 10 cents, going to funding 

waste stream improvements. E.g., the paint surcharges. Thanks for asking! 
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⬧ Stop single use things (possible exceptions *some* medical items)!! c) recognize as an island we must be leaders in 

eliminating waste storage as we recognize our limits in space in storage that has no end if we do not eliminate waste! 

⬧ This also applies to all new businesses, in particular, the fast-food industry. Some have gone to paperboard take-out 

containers and paperboard plates, straws, etc. Restaurants that use china and metal cutlery can also stop using any plastic 

such as straws and plastic or Styrofoam take out containers. 

⬧ A complaint about the plastic bag ban. In our household, they were never 'single use.' Used to hold many things around 

the house, take things in the car, and the best trash bags, easy to tie, not too large. Now I buy trash bags that are plastic, 

the compostable ones fall apart too soon, Or I use the huge paper bags the store sends with my online grocery order. Is 

the stack of paper bags I now have an improvement? (Yes, I have and use carrier bags when I can shop in person, but look 

at them, they are plastic!) 

⬧ Also, more legislation that prevents single use plastics, including bags and cutlery 

⬧ As a resident. We have the ability to cut down on waste for landfill. Institutionally the produce market and retail markets 

need to be addressed as to single use packaging. This could be done locally; however, it still needs to be addressed 

nationally and indeed internationally.  

⬧ Charges for single-use items and packaging  

⬧ Don’t like clear bags for garbage-already trying to use up existing and reuse plastic bags for garbage. 

⬧ Encourage retail outlets to STOP packaging fruits, vegetables, baked locally goods, and meats in plastic , Styrofoam, etc.  

Fruits can be sold individually! Check out outdoor markets in Europe! 

⬧ Encourage Thrifty’s to reduce plastic even more and use paper bags for produce and bulk items. 

⬧ Fully support your ideas to continue the controversial one use item ban. I feel these have work out very successfully for 

bags and some places with straws. -I wish more take out food and drink containers and wrappers were more clearly 

marked recyclable or not 

⬧ Get rid of plastic bags.  

⬧ Glasses and mugs should be sold in coffee shops, restaurants, ceramic, pottery or as above.  

⬧ I am in favour of producing single use compostable products in place of Styrofoam and other such products. 

⬧ I see so many take-out food containers and drink containers littering our city that I think we should look at how we could 

encourage fast food and drink businesses to do things differently.  

⬧ I think you have to take some of the responsibility away from the consumer and on to the producer and supplier. Too 

much of what we buy is prepackaged, and the packaging is quite unnecessary. I try to shop with my shopping bag and 

take off any plastic and cardboard and give it straight back at the till. 

⬧ I think you should go after the grocery stores (they are a large contributor to polluters - I'm fed up seeing Styrofoam 

primarily under meat products, and muffins and other assorted sweets in hard plastic containers. Get the grocery stores 

to find alternatives. 

⬧ Local government initiative to stop retailers issuing plastic shopping bags overturned by court challenge - this issue 

should be lobbied to be taken up by appropriate jurisdiction - the provincial government - as they seem sympathetic.  

⬧ One of the worst contributors to non-biodegradable waste is meat packaging with styrene and plastic wrap. What can be 

done to make grocery stores come up with an alternative to using this packaging ? Buying from the meat deli counter is 

far too expensive and few will buy there just to limit this kind of waste. 

⬧ Plastic bags didn't exist before 1950. 80-90% of my residential waste is plastic wrappings and bags. In our household we 

collect plastic and drop it off at local stations. Sometimes I pay a few $$ for it and hope it doesn't get shipped to the 

Philippines. It would be good to get another garbage bin/bag that collects this plastic on a larger, regulated scale. In the 

Netherlands residents use big transparent plastic bags and hang them on poles along the street when its plastic collection 

day. Not an ideal solution (think of wind) but it works for now. As long as we contain it and burn plastic using filters that 

catch the toxins, we can get rid of it safely. One of the main benefits of plastic packaging is that it keeps food fresh longer. 

Without this basic method of food preservation, a lot of our food would need to be raised or grown locally, something 

that we all want!!! Eating strawberries in winter is a pure luxury that we don't need. No plastic bags would encourage us to 

eat only what's available seasonally!! In 50 years, Vancouver Island will have 2-5 million people living here ...  

⬧ Please ban or limit single-use coffee mugs, bags, plastic utensils unless compostable.  
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⬧ Stricter guidelines for restaurants and other food based commercial businesses in how they dispose of food waste as well 

as plastics used for 'take away'. 

⬧ Then you have to look at the number of recyclables there are. We need to look, not just at the plastic bags we got our 

groceries in, but the amount of packing of those grocery bags. Single serving foods, processed foods and packaging 

amount to a lot more waste than one grocery bag. If people think they're doing well to use cloth grocery bags and 

reusable straws, they need to learn more about waste. Really, we need a whole major shift in our thinking about 

consuming if we're going to have an impact. But it has to start somewhere.  

⬧ What about the first R -- Refuse? How about a plastic bag ban?  

⬧ While acknowledging the primary mandate is the management and recycling of waste including plastics, recommend 

working with authorities on strategies to promote reduction in use of single use plastics.  

⬧ While the individual household is getting behind recycling and reducing, the Fast food restaurants are getting off Scot 

free. I have been to McDonalds and Wendy’s lately, and they make no attempt to recycle - all these fast food outlets must 

produce tons of garbage. Can we encourage/legislate them to recycle? 

⬧ As a consumer, I want more product options that don't have packaging, or paper packaging vs plastic. It's astonishing how 

much soft plastic we accumulate and it's difficult to recycle. 

⬧ Packaging from stores fills our bi weekly bin.  

⬧ We have to also work with grocery stores.....the insane amount of packaging and food waste at that level is crazy.  

⬧ You can't reduce the amount of waste that people create. That has to been done at a manufacturing level. We buy 

products that have too much packaging...is that our fault? We have to deal with the waste that is being created. It is easy 

to take that waste and reuse it again in the manufacturing process. If that technology does not exist right now then create 

it!!!!!!!  

⬧ The ultimate goal should not be allowing more space for garbage to pile up, rather it should be in reducing the amount of 

stuff that we use daily. Promotion of low-waste should be the biggest priority. We already have enough stuff; we need to 

be able to use it more than once. 

⬧ I am very concerned about the excessive amount of packaging used for groceries in particular. Recycling plastic is 

expensive so restrictions limiting this would be helpful. 

⬧ We need to get companies to stop using so much packaging (for example Costco ) Also the big grocery stores with their 

wrapping of vegetables and especially meat products. We need to encourage people to bring containers to the store and 

buy meat products unwrapped in plastic and Styrofoam. 

⬧ My concern is the amount of plastic waste I produce and there is nothing I can do about it. Here are some suggestions to 

lower plastic waste. These things have already been done in Germany years ago. Ban bottled water in plastic containers. 

Ban all plastic bags. Ban Styrofoam cups and containers. Ban all plastic plates utensils and cups. All pop bottles made of 

plastic should be banned.  

⬧ My concern is the amount of plastic waste I produce and there is nothing I can do about it. Here are some suggestions to 

lower plastic waste. These things have already been done in Germany years ago. Ban bottled water in plastic containers. 

Ban all plastic bags. Ban Styrofoam cups and containers. Ban all plastic plates utensils and cups. All pop bottles made of 

plastic should be banned.  

Support packaging-free purchase options  
⬧ I wish there were more options for taking our refillable containers to suppliers.... this would reduce so much waste.... I try 

to reuse many containers for different purposes. 

⬧ I want more choice of buying products without unnecessary packaging. I currently am attempting to make many of my 

own products, to avoid buying more plastic containers. Otherwise, I shop at bulk and zero-waste stores when possible. 

We need more of those in the CRD.  

⬧ There should be a strong objective to change the products that are sold in order to align with this objective. Hard to make 

the plan stick when the products 

⬧ Encourage businesses to allow shoppers to bring their own containers for deli products. I believe all products must be fully 

recyclable (unless the CRD adopts the Copenhagen model and builds a giant incineration plant).  

⬧ I believe it is covered but we absolutely need to move to zero plastics and Styrofoam. 
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⬧ I think you should make the stores accountable for zero waste, we have no option but to purchase items that have too 

much packaging etc. 

⬧ Need to support bulk sales of products to limit packaging waste. 

⬧ Please increase support for refillable, bulk store sales - tax incentives or something like that to support stores that are 

doing the ethical thing. Right now, buying bulk isn't any cheaper and you could do something about that. Support this 

new style of business.  

⬧ What about incentivizing programs? I do think that polluter-pay and user-pay is important, but can we incentivize 

businesses, like grocery stores, that provide options for bringing reusable containers? (i.e. like Bulk Barn and Zero Waste 

Emporium) or businesses using a reusable/returnable container system (i.e. like Avalon Milk)  

⬧ Keep the education going, but maybe help local governments do something so that people can afford to purchase "zero-

waste" products, or products without much packaging. Remember that many people in the region cannot afford to 

purchase such items. There should be incentives for events to go zero waste. Currently, there are very few benefits to 

organisers of large events to actually reduce waste. 

⬧ I am so happy to see Victoria is supporting zero waste stores, but the prices of items in the stores is still quite high. Could 

the CRD help address the high prices by offering financial help to these businesses somehow? 

Advocate for more sustainable design  
⬧ Can we investigate making compostable takeaway packaging required? 

⬧ Another thought - Compostable plastics are a nightmare, whether in the recycling bin, landfill or food scrap bins, consider 

education programming around this! 

⬧ Advocate to provincial and federal governments for reducing packaging related to retail of cannabis products.  

⬧ I would like to see the CRD encouraging companies to reduce the amount of packaging used on their products, e.g. plastic 

clips, hard moulded plastic coverings, large staples, and excessive cardboard. Encourage companies to use compostable 

packaging or less packaging.  

⬧ Need to work with government to help promote change to allow consumers more choice when it comes to sourcing 

goods with less packaging. 

⬧ Encourage manufacturers to stop overpackaging items - we don't need 3 cucumbers wrapped in plastic and rewrapped in 

plastic or toys with 20 zip ties holding them into the box.  

⬧ Pressure put on retailers to reduce the use of plastic in their stores - i.e.: grocery stores that have every little object 

wrapped in plastic, let alone the plastic bags for produce.  

⬧ Concentrate on reducing/eliminating the influx of non-recyclables into the CRD. 

⬧ Reduce the recyclable products going to the landfill by advocating for changes to packaging at source. 

⬧ And recognize that multimedia packaging is the bane of recycling!! For instance, coated paper and coated aluminum 

defeat successful recycling of the paper and aluminum. That products like tetra litres and gable top containers are not 

really recyclable but seem like it to consumers so that false sense of accomplished in programs with deposits of returning 

(gable tops) and recycling programs accepting it (tetra packs) when we MUST phase out packaging wherever possible and 

eliminate packaging that is still use and eliminate packaging that is not recyclable. 

⬧ But we also need to sell things and buy things with less packaging. And use more sustainable packaging for items. 

⬧ Discourage liquid laundry and dish soap for granulated in paper bags or boxes.  

⬧ Have paper bags available at produce departments for dry produce such as tomatoes and potatoes. Use waxed paper 

plates for meat departments and use paper towel to soak up any juices. Paper works just as well, and people can use their 

home cutlery. All restaurant containers should be paper including the cup straw and top. If you go to Dairy Queen for 

instance all the containers should be paper. In Deli department at stores meat should be wrapped in waxed paper like the 

old days. Salads should be in paper container with paper lids. Glass should be used instead. In the US they even have 

aluminum beer bottles.  

⬧ I am especially angry about the constant vigilance required since almost any form of consumption is accompanied by 

unnecessary and inappropriate packaging. 
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⬧ Most garbage sent to the landfill is garbage which cannot be recycled, plastics (i.e. packing material), construction 

materials, etc. Better management and a conscious effort to reduce the above waste. For example, the Royal Canadian 

Mint uses paper packing, instead of plastics, so everything is recyclable.  

⬧ Charge manufacturers for irresponsible packaging. 

⬧ Home deliveries of packaged products has actually increased the waste stream and often in suburban or rural properties, 

the packaging is often burned in the incinerator.  

⬧ I think plastic bags of all types be collected and I think companies that use plastic wrap and containers should be 

pressured to change their use of them. 

⬧ I would also like to see more recycling options for things such as toothbrushes, other "non-recyclable hard plastics" such 

as the blade of a snow shovel that broke last year. I can't imagine where all the plastic items from dollar stores end up - we 

need to focus on items that are better designed that last decades if not generations. 

⬧ Improve waste prevention - packaging generally needs to be reduced and better defined for recycling. Products should be 

rated for the degree and recyclability of the packaging. Purchases can include the packing impact in their buying decision.  

⬧ Incentivize packaging minimization by retailers 

⬧ Increased pressure on govt and corporate entities to reduce or eliminate excess packaging and move to consumer 

supplied reusable packaging were appropriate . stem the problem before it comes into the CRD, big challenge , probably 

take more kahunas than CRD has mind you, should go to the top levels of govt and corps, this is a global issue. consumers 

may have to skip some convenience to save their kin in the long run 

⬧ Influence manufacturers to create packaging that can be dismantled into recyclable components instead of mixed 

packaging. Examples of problem packaging for me are plastic coated paper and containers made of foil, paper and metal 

such as cocoa tins.  

⬧ Let's talk to retailers about how much packaging they're forcing on us. 

⬧ Many people want to reduce their waste but the infrastructure of status quo of consuming food does not support easy 

'good' choices.  

⬧ More effort and funds need to go into reprocessing plastic and more standards for less plastic use in packaging, such as 

clam shell packaging for produce. 

⬧ Rule against grocery stores packaging up fruits and vegs and meats on Styrofoam trays. 

⬧ Suggest a free store at landfill which has proven very successful in the Cowichan Valley. 

⬧ Support consumer groups to campaign for standardized packaging materials that simplify recycling. 

⬧ There should also be a strong disincentive for plastic waste at the source-look at ways to reduce packaging and to 

encourage zero/minimal waste packaging options. 

⬧ This strategy especially appeals to me: Working with local businesses to develop guidelines on the use of compostable 

products (there seems to be no option for this currently other than the landfill)  

⬧ Add to this the amount of plastics that do not have a recycling symbol on them - where are they supposed to go? If it's not 

clearly listed on the packaging, then I typically will toss it in the garbage.   

⬧ I don't always know what goes into the recycling bin, or what plastics go where. It would be helpful if that information 

were given by number - #2 plastics go here, #6 go there.  

⬧ And the Province needs to add further credence by implementing legislation that makes it mandatory for manufacturers 

of said soft plastics to incorporate the recycling symbols on all packaging. Only then will you truly be able to reach your 

goals and reduce the amount of garbage going into the Hartland Landfill. 

⬧ Focusing on the individual and the businesses to balance out and decrease our waste is starting at the wrong end. We 

(government) need to force big business to use less packaging, less products that aren't recyclable and reusable and hit 

them in the pocketbook, before it gets passed on to us. We are such a small part of this very large issue. 

⬧ We need support from the industries that sell the products that we purchase. So many items I purchase are over packaged 

or packaged with material that is not environmentally friendly. Industry needs to step up so that we can meet the goals 

you are setting for us. 

⬧ Once again, more emphasis on at source packaging decisions rather than end user disposal options.  

⬧ Put more pressure on company packaging practices.  

⬧ The biggest challenge is convincing consumer product manufacturers to reduce the packaging on new goods. 
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⬧ Would love to see the producers of waste forced to make their products have way less packaging.  

⬧ It should be producers/ sellers of water and soft drinks, to the stores that need to make bottles that disintegrate - come up 

with a solution.  

⬧ Producers have to do more to reduce packaging and take responsibility for getting rid of their packaging. 

⬧ Look at getting manufacturers and shipping companies to look at excess packaging. Padded shipping envelopes, 

Styrofoam beads. 

⬧ More emphasis should be on the producers of the waste- not necessarily the consumers. The producers should create 

better packaging. All effort is being v placed on residents and not manufacturers to reduce waste. 

⬧ Doable if we target creators not users. The 3 Rs seems to largely apply to users and as a strategy this has got us to today 

which is great, but that avenue is exhausted. We need to look toward creators. 

⬧ More reusable containers would help. Also less food waste. Oh yes and the plastic...... 

⬧ Addressing the over packaging of goods by manufacturers, perhaps by a fee directly to the manufacturer. 

⬧ This is essential.  

⬧ #10 is critical, we need to place more responsibility on the companies that create waste through over-packaging their 

products, this is one area where I believe levying fines/fees will be more effective than education. 

⬧ #10 is most important! While families can try to reduce their consumption or try for zero-waste, grocery stores often have 

their best deals when buying pre-packaged items. Perhaps apples should be a better price per lb when loose than 

wrapped in plastic, for example. 

⬧ I support continued efforts to reduce waste that ends up in the landfill. I particularly support legislative change that forces 

better management / ownership of products from manufacturer through to end user so that producers are not 

encouraged to make the cheapest possible products that end up in the trash (i.e. Starbucks cups).  

⬧ Strongly support producer responsibility programs (similar to those in place in Germany and elsewhere).  

⬧ Whenever possible, emphasis on strategy #10. Producers must take responsibility for the type of packaging used, the 

ability to reuse or recycle, and hopefully to develop a circular process 

⬧ Emphasis of the entire program should be to avoid the generation of all types of waste, and to make producers 

responsible for reuse or recycling wastes from all of their products and processes. 

⬧ Cost of recycling should be borne by producers more than consumers. Producers should have requirements to ensure 

their products can be dismantled for reuse/recycling. CRD needs to advocate and partner with Province to ensure this 

policy shift. Individual residents bear the brunt of regulations when businesses are off the hook. 

⬧ I do not know what it costs taxpayers for producer programs, but it should be their responsibility to stop the waste. The 

people who make a living from recycling should give out info. about what, where. etc.  

⬧ #10 is problematic because, so far, I observe that producers are not fulfilling their duties to take responsibility for the 

things that they produce. They took over recycling and it seems that we actually recycle less than ever, in spite of 

diligently separating materials, such as plastics, and putting them into the blue box. It is a sham. We need MORE 

deposits/returns on packaging, so that people will return them. Then, we need to be sure there is somewhere to actually 

recycle them.  

⬧ I also think it is worth writing to common companies used for most common household purchases and strongly urging 

them to package in materials other than plastic/Styrofoam.  

⬧ Again, move away from the 3 Rs falling in a large sense on users and place more emphasis on creators to come up with 

better solutions. 

⬧ Ban helium balloons 

⬧ Encouraging waste prevention requires some responsibility on the part of the manufacturers. Manufacturers should be 

required to use as little packaging as possible. Junk food packaging is a big problem, and legislators need to work with 

manufacturers to reduce unnecessary packaging.  

⬧ I would like to see something more about regulations on packaging that I am seeing in stores and shopping centers 

everywhere. That is not sustainable in my eyes. 

⬧ Food companies should be given a time limit to change from plastic containers back to glass and be recycled and reused.  

The whole packaging system is obsolete.   
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⬧ I believe that there is a lot to be done to reduce waste. Plastic recyclables need to be the type that ARE recyclable. 

Producers of plastic packaging need to make their products recyclable. I recently had some take-out food and the 

package had changed from Styrofoam to paper/bamboo.  

⬧ I feel municipalities should contact manufacturers and amazon etc. to reduce their packaging . No one likes waste and 

throwing out materials 

⬧ I wish there was more pressure on the makers of waste. There is so much excess packaging. I am trying to go Zero Waste, 

but still end up with a lot of soft plastic junk  

⬧ I would like to see more focus on incentives for industry to eliminate the production of fossil fuel based products and 

disincentives for doing so. Consumers should have more choices of products that do not pollute.  

⬧ I would like to see something about also encouraging businesses and/or manufacturers selling or distrusting products in 

our region to be responsive for ensuring all packaging is biodegradable/compostable or easily recycled. 

⬧ I‚ am especially excited about initiatives that reduce packaging and waste that is passed on to consumers. 

⬧ Legislate responsible industrial packaging -best practices - we have no time to be 'less bad' - we have to be better!! 

⬧ Manufacturing and the food industry need to work on their packaging. I understand containers for cherry tomatoes and 

berries, but many other products are over packaged.  

⬧ Much more emphasis needs to be directed to at source packaging decisions with less emphasis on end user disposal 

decisions. 

⬧ Packaging of some products is beyond the absurd in terms of overpackaging, often using non-recyclable materials. As a 

society/planet, we need to change the entire system of manufacturing and consumption for all goods so that nothing is 

created that doesn't have a way to be recycled. Of course, this is a huge task with many costs, but we should move in that 

direction. There are individual businesses which have undertaken some of these kinds of measures to encourage 

customers to consume in a way that reduces waste. They should be encouraged to continue and expand these efforts. 

Education and promotion will help raise greater awareness and citizen support. Our goal should be to virtually eliminate 

the need for landfills. It's a 'big ask' but just one of many changes our society/species need to address if we are to survive. 

⬧ Source control would eliminate the most, less packaging and single use. people need to understand that convenience 

comes at a higher and higher cost and that some inconvenience will have to be shouldered by all including corporate 

producers 

⬧ Strong emphasis, creativity and planning on reducing plastics and glass at source. 

⬧ The focus should be more on producer-pay. The consumer often has very little choice if the producer has not given them 

one. When I go to Thrifty’s to buy tomatoes, literally almost every "choice" comes in plastic packaging. So, I shouldn't pay 

for that. 

⬧ To reiterate my initial comment, until the products are designed to be recycled without negative impact, they should be 

banned, e.g. plastic recycling. Plastic products cannot be turned into something else without expending energy and are 

not safe for the environment in any form. Currently local merchants have adopted a "no plastic bag" initiative however, 

the vast majority of their products are packaged in plastic. Wherever possible, there should be strong disincentives for 

industry to use plastic. 

⬧ Waste management needs to start with governments and policies in how items are packaged. Consumers are responsible 

in the end, but the responsibility should shift to producers and retailers to limit the packaging waste. 

⬧ We need to place responsibilities for plastic and wasteful packaging onto the corporations and producers.  

⬧ What is absent are the responsibilities of the creators of the things filling up our landfills - for example superfluous 

packaging of goods. Why are stores and their suppliers not pressured more to come up with alternatives. 

⬧ Work with suppliers to ensure that they are responsible for recycling products and packaging of those products that they 

sell. Work with producers to find ways to stop using plastic around so much of our food - there must be better ways. It is 

super disheartening to walk into a grocery store and see so much of what is available, is wrapped in plastic (and multi 

layered). Why does the mattress protector that I just purchase have to be packaged in a poorly recyclable vinyl plastic 

product? 

⬧ Would be nice to see some pressure put on the companies and retailers creating excessive/bad packaging. 

⬧ Would like to see manufacturers & large retailers absorb costs of recycling. Costco is a prime example of "over packaging" 

and they should be required to "clean up their act" and to pay for all the excess packaging that they produce. 
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⬧ Would like to see producers more responsible for packaging choices that are environmentally friendly.  

Provide incentives for waste reduction  
⬧ A community based waste reduction grant is mentioned. How would that be implemented: a tax rebate? More detail 

required here.  

⬧ Manage incentives to maximize positive behaviour outcomes.  

⬧ I would also like to see some specific actions on the table that might provide incentives for better compliance and 

innovation. Examples might include rebates for participating in waste reduction projects, awards for businesses and 

neighbourhoods that demonstrably lead the way, contests and draws for diversion compliance and/or innovation, tax 

breaks for green businesses, etc. 

⬧ There is a section that mentions "Support polluter-pay and user-pay approaches and manage incentives to maximize 

positive behaviour outcomes". Although I am supportive of this principle, what about incentives/penalties for producer 

wastes and more Extended Producer Responsibility programs? This is where a lot of waste is generated. 

⬧ There is no mention of what incentives (other than money) could be offered to these sectors to get them to reduce the 

waste they produce.  

⬧ Education programs-- are great if there are strong incentives that encourage the behavior OR strong incentives to NOT 

do certain behaviors. There are so many people on our street who do not use the compost bins and do not recycle the 

stuff that can be that doesn't go in the blue bins. Getting people to change their buying behaviors means either there 

needs to be options and subsidizing perhaps to encourage these changes by making products cheaper, at least at first.  

⬧ Please do no increase costs for residents or businesses - use incentives to promote waste reduction, rather than cost-

based penalties and disincentives.  

⬧ Incentives should be provided for people to reduce their waste generation.  

⬧ Residents need incentives to do this. Even friendly neighbourhood competitions might work. Or individual goal setting 

such as reduce waste by one bag in a 6 month period and increase to 2 bags in a year.  

⬧ I believe we need stronger incentives for waste reduction and stronger dis-incentives for waste production.  

⬧ I believe incentives are the way to change behaviours and I think if we make it easy for people to recycle (e.g. pick up at 

the curb) they will be more likely to get on board. 

⬧ What about incentives for smaller or NO garbage cans? Right now, it we moved into a place with the largest size garbage 

can--we looked at the cost of switching to small and it wasn't worth it for years. Really, we only need monthly pickup of a 

tiny container, but we still pay the fee for the largest size........ 

Place the onus on government and business (not individuals) 
⬧ Additionally, waste reduction goals should not mainly be aimed at consumers and households but targeted at producers 

and suppliers, with policies to significantly minimize resource consumption in the first place. 

⬧ Don't push individuals harder, they are already overburdened. Focus on corporate and municipal responsibility and 

obligation. 

⬧ I would also like to see greater pressure put on businesses, municipalities & municipal offices for separating waste at the 

source. In many places, it is still just the black garbage bin available. Although services exist to sort through the waste & 

separate it after the fact, I think having people separate it themselves from the beginning will help educate & increase 

mindfulness & awareness. 

⬧ Let’s jack taxes way up on homeowners who can barely afford their payments now while big business keeps getting 

bigger. 

⬧ Stop thinking of ways to make it more difficult for the public to manage their waste and start doing what governments 

are supposed to do...manage our garbage. And don't even think about privatizing this because that is not what is needed. 

To many of our services are being sold to the lowest bidder and that is never a good idea. They are only concerned about 

how to reduce costs. We need to think about how to do things different not put the problem back on the people. We are 

currently over taxed and under serviced. 

⬧ For example, banning Styrofoam from Hartland doesn't actually make the stores use less, it just moves it to the consumer 

to find a way to dispose or recycle of it, which is next to impossible. I guarantee you majority of folks would accept 
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environmentally cleaner packaging, but they sure complain when their house is filling up with Styrofoam that they didn't 

ask for in the first place and no recycler will accept. Society needs solutions not feel-good Band-Aids. It's so warm and 

fuzzy to ban all the straws and save the turtles, when really, we need a list of approved suppliers of vegetable-based 

straws from which retailers can order. Efficiency works. Rather than ask the thousands of businesses to independently 

research and source out each possible alternative option, why doesn't the CRD be the regional leader that it is and really 

facilitate solutions both for business and consumers; if change is made easier rather than as a penalty, there will be more 

buy-in by the citizenry and the end goals will be achieved quicker. 

⬧ Also, all plastic bags should be biodegradable. We charge 5 cents, but they still go to the landfill. should be 5 cents but 

biodegradable.  

⬧ I would also like to see more advocacy and support for getting government policy to change to help make all these 

principles, goals and objectives easier to achieve. For too long citizens have been made to feel guilty and responsible for 

environmental degradation - let's put the onus back where it needs to be (not saying individuals shouldn't change but the 

only way to make the change we need happen quickly enough is through policy and institutional change). 

⬧ In all strategies great inconvenience for residents and business. 

⬧ The CRD should buy goods with recycled material and locally made compost. 

⬧ There should be more focus on how the CRD, and municipalities can support local groups that aim to increase diversion. 

One example is Diverters Victoria, a local group which brings bottlers together to increase diversion and give more 

opportunities for CRD residents. The CRD should use its information and communications capacity to gather like-minded 

people, businesses, and entrepreneurs to develop ideas that can be turned into effective diversion programs.  

⬧ Unless I’m interpreting these goals incorrectly, initiatives like these always seem to be aimed at the homeowner/citizen. 

Like restrictions on water-use, now household organics and uncontaminated recycling items. But what about the 

commercial businesses? Are there any goals or initiatives for them to reduce/reuse/recycle? And how about making 

composting a little more accessible i.e. I go to the Dump almost every week but would be charged to drop off my yard’s 

organic waste. (Garbage I understand, but organics?) 

⬧ What you’re going to end up doing just like always is making the little guy pay instead of the criminal mega corporations 

making millions. But that was your plan all along I’m sure. 

⬧ Where are the government initiatives to make new business' out of our recycled materials. .? .? Where are the products 

we can use and buy made from all of this.? The public is doing their part, why isn’t the government doing theirs? Let’s get 

to the real part of recycling, and reuse! 

#3 Support reduction of avoidable food waste 

General 
⬧ Food waste by businesses and individuals is a tragedy. What are your ideas to reduce this? I would like to know.  

⬧ I think it's very important to keep food waste out of landfill. It is a wonderful source of valuable nutrients that should be 

added back to our farmland. 

⬧ Encourage food waste being used to feed livestock 

⬧ Encourage food retail outlets, chains, etc. to purchase and sell locally grown or produced produce/ products. We can do 

without imported from California, carrots, kale! , beets, etc. Etc. Encourage clothing from locally produced fabrics - I know 

we cannot grow cotton.... but. Hemp, Tencel, wool...designed locally, and sewn by very talented individuals in First 

Nation communities instead of overseas.... Maybe then governments could send athletic coaches to work with young 

First Nations children, ( prepare them for Olympic competitions, teams, etc. teenagers, instead of social workers, 

psychologists etc. . to deal with the mental health problems they develop from wandering the Main Street in town with 

nothing to do.... I know these last suggestions have nothing to do with R.R.R. But First Nation people are more concerned 

with preserving our environment than our current politicians! 

⬧ Support local agriculture so that we don't have to purchase so much food imported from off the island and wrapped in 

plastic. Consumers find it very difficult to connect with local farms. But shopping at local farms lets us purchase food that 

is not over-packaged and shipped in from California. Similarly, with other local products -- if it doesn't need to be 

transported in long distances by truck, it often doesn't require the same level of packaging. So please help us sustain local 
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communities and built the local economy within the CRD but helping consumers source products -- not only food but also 

furniture, building supplies, etc. -- that is produced by local businesses. 

Reduce food waste from home 
⬧ Buying no more than you'll use is important for consumers and requires forethought and meal planning. A campaign to 

help people meal plan, shop, save could be helpful. Some patterns of behaviour can be learned. For example, every month 

I go through my cupboards and check best before dates on non-perishable canned and packaged foods. If the best before 

date is within a month or two and I know it’s unlikely I'll use the food item in that time, I donate it. I’m a good shopper and 

often buy at case lot sales. However, if a 3 week holiday is coming up and I have non-perishable foods that will expire 

shortly after my return, I donate those foods before I go away. As for perishable foods, people need to plan...and then do 

a quick inventory of their fridges every couple of days. Create fun projects for using up food: an all green meal, a meal 

using whatever is left in the most appetizing way, etc.  

⬧ Public education is required to assure support of all the strategies identified. Start a Speakers Bureau of volunteers you 

train in sustainability strategies and advertise that the speakers are available to speak at community association 

meetings, to church groups, at schools and for any group who requests a speaker. There will be a small budget required to 

pay for volunteer training and any materials the volunteers use. 

⬧ Supporting reduction of avoidable food waste is a multi-level problem. Education of grocery store clerks and customers in 

the stores is an important step.  

⬧ Support reduction of avoidable food waste  

⬧ Food. Educate about the meaning of 'best before' as things don't need to be discarded the next day.  

⬧ Education on food waste such as using suboptimal veggies in soup stock, what use by and best by dates really mean, don't 

just throw out after reading a date. Consequences of using after best by date, i.e. chances of becoming ill vs not. Dollar 

value associated with wasting food as incentive not to. Consider taking food you'd throw out to a soup kitchen to feed less 

fortunate.  

⬧ I am particularly supportive of this - the lack of clarity endangers my health and that of my family!  

Reduce food waste from grocery stores and restaurants 
⬧ My biggest pet peeve is the food waste generated at restaurants and grocery stores 

⬧ I also think k people would buy weird shaped fruits and vegetables at a reduced cost saving client money and does not end 

up in landfill. 

⬧ I definitely support organizations being allowed to glean usable produce from grocery stores and restaurants. My 

daughter worked at Fairway deli and was appalled by the amount of food which went straight into the dumpster every 

day. There may be some potential health issues with heated items but surely something could be done to capture all this 

food safely.  

⬧ Restaurants should be able to easily provide left-over foods to shelters etc.at end of each day. Grocery stores esp. 

Walmart, should offer day-old food items at greatly reduced prices for their employees who get minimum wages. 

Encourage restaurants to give left over food (edible) to the homeless. Best before and/or best buy expired grocery items 

should be made available to individuals on site, or go to free distribution, non-profit groups. They must not be disposed of 

in bins. This should be a requirement of their business license. 

⬧ Encourage (or make mandatory) all restaurants, cafes, and grocers to donate excess edible food to food banks, shelters 

and the poor. 

⬧ I volunteer at the Mustard Seed's food security distribution centre. Grocery stores need to improve their Food Safe 

practices when boxing food donations. Too often they are sending products that are already unusable or containers are 

damaged and contaminated by the time they arrive at the warehouse. Grocers are saving money at the expense of a non-

profit. - Restaurants, caterers and institutional kitchens should be encouraged to donate excess food or ingredients when 

possible  

⬧ Best to let the market (and starving souls) deal with 'avoidable food waste'  

⬧ Reach out to restaurants to help them identify sources and ways to reduce/recycle more. Great example is Big Wheel 

Burger. 
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⬧ Legislate that all local businesses and especially targeting fast food establishments MUST provide separate bins for 

compost, different streams of recycling, and landfill waste. Public events also.   

Work with food recovery organizations 
⬧ Supporting organizations like Lifecycles and the Mustard seed, who are both involved with food recovery, is vital!  

⬧ Support the programs developed by Rotary and others. 

⬧ Encourage all food to be moved on not thrown out and I would prefer if it was used to feed people over animals - I was on 

a tour of Our Place recently and encouraged to hear of their relationship with Save on Foods  

#4 Support reuse activities in the region 

Investigate free store(s) at Hartland and other locations 

⬧ There should have always been a free store at Hartland, with smaller satellites throughout Greater Victoria. 

⬧ I like the idea of a free store at Hartland. 

⬧ A Free Store at the Landfill is a terrific idea.  

⬧ I love the idea of the free store at Hartland.  

⬧ I love the idea of a Free Store; I have seen this in some communities in the Gulf Islands and it seems to work well. Keep 

these things out of our landfill and hopefully prevent a new purchase for someone else! 

⬧ A free store at Hartland or in the community would be a great way to reduce waste going to the landfill. 

⬧ I would love to see more of a "free store" type set up to encourage re-use of items before they become landfill. While it 

seems unrelated, things like lending libraries, tool libraries could be supported to reduce waste. 

⬧ Start a free store at the Hartland dump like the ones they have on the gulf islands or Oak Bay 

⬧ Open a 'free store' where people could donate and pick up free items. Extended producers have no motivation to reduce 

... 'Solutions' that make money may be prioritized 

⬧ The free store at Hartland is a great idea. Stuff is already being brought there and much of it may be re-useable by others 

but how do you prevent it from becoming a dumping ground for stuff that people just want to get rid of?  

⬧ Have free stores at locations in addition to Hartland. The people who will most use and need a free store will not easily be 

able to get to Hartland nor transport things home from Hartland (unless of course good public transit is added to make 

Hartland more accessible but even then, transporting things long distance on public transit is not easy). 

⬧ Definitely support development of free stores! Properly traded used stuff through both profit and NPO outlets - Thrift 

Stores, Salvation Army, Value Village, Used Victoria, so many great stores in Sidney, Russell Books (phenomenal!) - 

greatly reduces landfill waste. Free stores support the goals of almost all strategies listed above. Public education needs a 

new spin on Re-Use, making it very classy to proudly show off your third hand coat or kitchen dishes! Also, the upper 

socio-economic layer should be encouraged to donate unwanted stuff and of course to not buy so extravagantly to begin 

with - yahoo to the marches today protesting Black Friday !!!! Here on Salt Spring, the Blackburn Transfer Station has a 

'free store' but it's by donation to a good cause being the high school scholarship fund and others. I am positive there's 

some skimming method going on, taking good stuff to second-hand consignment stores. There was a special metal 

storage unit keeping resalable stuff - maybe has stopped now. The other problem is that everything is in the open on 

MUD! So beautiful highchairs, sofas, electronics are thrown out if not taken by a resident. There needs to be a place closer 

to town so economically struggling folks can access easily and carry items by foot/bus. Needs properly managed and 

good shelter. Our tiny thrift stores can't handle 10K people's stuff. The Salt Spring Exchange also does a good job of 

moving stuff away from landfill but it's time consuming to search for an item and arrange to meet. Government funding 

to kick start a really great second-hand Mall would so help divert landfill items - and be soooo much fun. Way more 

community involvement than going to a big impersonal mall. Let's start a ReTuna 

https://www.huffingtonpost.ca/entry/recycled-mall-sweden-retuna_n_5bfd0762e4b0eb6d931346b3?ri18n=true including 

repair shops!!! 

⬧ Would like to see a recycling centre where people can take their usable furniture and other big items. Unfortunately, a lot 

of great furniture is considered out of fashion and impossible to sell. basically, a space where usable items are left for 

others. too much furniture is just thrown away these days. thanks. 
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⬧ Large furniture items such as mattresses and upholstered living room items must be accepted for re-sale or free if they 

are still usable. (There was a "free store" on West Saanich Road years ago and many people used it to drop off and pick up 

unwanted furniture.) This should help to prevent mattresses being dumped in ditches, etc. And prevent old couches 

soaked by rain decorating our boulevards for weeks. Unfortunately, second-hand stores refuse these large items if there 

had been a smoker in the house, a pet in the house or for no reason at all. Did they ever think that a smoker or pet owner 

might not mind? Failing re-use, let a charitable organization dismantle these items into component parts and re-cycle 

separately. 

⬧ A free store at Hartland would be great as that is where all the 'stuff' ends up. It would be also great to have a satellite 

depot in town , so that people don't have to drive all the way out there. You also don't want to put existing thrift stores 

etc. out of business. Maybe enhanced collaboration with those organisations would be a better way to go. Staff at 

Hartland could divert 'good stuff' into a holding facility, local charities could 'shop' there. Any residuals can then easily go 

back into the waste stream. Not free, but maybe more sustainable in the long run. Stewardship programs are great in 

many respects, except the people running those programs are not interested in reuse and reduce. As a matter of fact, 

they prohibit re-use once an item arrives at a recycling facility. It would be up to the provincial government to address 

that issue.  

⬧ Also, we should allow (and even encourage) full scavenging at the waste collection sites. 

⬧ Create used furniture depot to give or take as needed.  No $$$ simply need. Rebuild old furniture into new and dynamic 

styles.  

⬧ I also support the idea of recycling usable old furniture and appliances. It would be helpful if the city picked them up for 

free and then interested citizens could take away them away from some central location or have them delivered. If non-

working appliances can be fixed, it would be a good idea to provide a place to drop them off so they can be fixed and then 

sold or given away. I also think it would be good idea if people were allowed to take away lumber off-cuts and other 

usable items left at Hartland. I also think furniture stores could levy a deposit on mattresses and furniture etc. to offset 

the cost of collection and recycling, as happens with barbecues, small appliances, tires and so on. 

⬧ We really need to establish a free store where people can drop off unwanted furniture instead of leaving it on the street to 

get wet or cat-sprayed. It would prevent Hartland dump from filling up so quickly. Sometimes people just dump things 

because they have no time to explore other options. 

Support reuse/renting/sharing programs 
⬧ Education (goes both ways, not just CRD to community) - creating spaces for the community to come together, share 

ideas. Ex. Mug library at Moss street market. Utensils. Bag library (donate reusable bags to be used by the community)? 

Toy library example in Vic West.  

⬧ Host 'repair cafes'  

⬧ Support Re-use Activities. The Victoria Tool Library is such a resource but they're only in Esquimalt and it's obvious that 

they could use some funds to expand and get better.  

⬧ Yes again, there are so many valuable organizations that are working to re-use materials, I do support this strategy!  

⬧ Provide supports to entrepreneurs prepared to operate reuse businesses (not everything can be volunteer driven) 

⬧ Tax breaks for repairs  

⬧ Collaborate with existing groups, as well as those that advocate for no food waste. Perhaps there are possible jobs that 

can be created as well.  

⬧ I think a whole lot of this is about education and getting people to think about what we're actually doing to the planet 

when we buy something with throw-away packaging or is itself disposable or soon-to-be-broken or obsolete. The more 

education the better, I think, and once again, I'd be happy to help with this as Repair Cafe Victoria's coordinator, a 

children's author, and environmental educator. Thank you for these fantastic initiatives! 

⬧ I would like to see bikes being given to ReBuyCycle in Langford. They want them and yet they are being blocked from 

fixing up bikes that have been discarded at the landfill. They do really great work in the community. They are real life 

heroes! They drop of free bikes for kids in Hillside Quadra and donate bikes across the city.  

⬧ I'd also love to see an initiative that highlights businesses and organizations that go the extra mile such as the Zero Waste 

Emporium, thrift stores, and Repair Cafes. Perhaps there could be a webpage mapping these businesses?  

⬧ Promote and hold more repair cafes. Make right to repair mandatory for digital items 
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⬧ Support reuse activities in the region  

⬧ You should be promoting more R's than 3. "Repair" for instance could keep lots of stuff away from Hartland. 

⬧ The CRD should support reuse and repair in an unseen scale. There are many entrepreneurial opportunities linked to 

repair and reuse and the products involved can be very diverse. This also requires educational and awareness programs 

involving our society.  

⬧ We have to REUSE, and that is not happening.  

⬧ Be active in promoting reuse schemes for the most items.  

⬧ Further investment/adoption must be made in reuse/recycle to limit waste loading 

⬧ Can businesses that encourage reusing materials be provided with some sort of credit that can be passed on to the 

consumer. 

⬧ Offer rewards and prizes for inventive ideas.  Ah the list could go on forever. 

⬧ That should also be for boats. Go get the derelict boats and fix them up and sell them...at least recoup the money spend 

to go get the boats and there again create jobs. 

⬧ Supporting reuse activities in the region is pointless if you continue to oppose the development of artificial soils to grow 

trees and/or development of a combined solid/liquid/gaseous wastes management system that is able to earn an early 

return on the investment as per the long-proposed JOR-Vic SRP and related transit, soils, biofuels and hydrogen-electric 

economy developments  

Promote donations to reuse establishments 
⬧ Encourage residents to donate broken or out-of-date household items to facilities where they can be repaired and reused 

rather than thrown away. 

⬧ Habitat for Humanity can be used for recycling/re-using building supplies, unwanted furniture/appliances...etc....there are 

a lot of facilities in the area that are doing a good job 

⬧ I have also witnessed, materials that could be salvaged, being put into the garbage.  

⬧ I understand that operations such as Costco still dispose of their returned merchandise. I am not sure if it is sent to 

Hartland or another facility but regardless it should be against the law for businesses to throw out returned merchandise. I 

know a dedicated dumpster diver. It is mind blowing how many new and very lightly used things are thrown away by 

residents. From just a few dumpsters, in James Bay, he collects tons a year and donates much of it to charities. This 

indicates that an easier way to donate these items is needed or at least more education to promote donation.  

⬧ I would also like to see ways to recycle or donate items that may be fixed for further use. Especially appliances - I'm very 

disappointed with the overall lack of expectations around redundancy, poor quality and high cost of repairs. (and also, in 

cases items that are designed not to be repaired) I believe we likely have some talent in Victoria regarding fixing items but 

would be ideal to have this better supported and possibly funded.  

⬧ Saw a man tipping a really nice sofa, what a waste!  

Provide options for textile reuse and recycling 
⬧  Think of the Navajo blankets made from British army uniforms and create business that use old clothing made of cotton, 

silk wool and hemp reworked and redesigned.  

⬧ I would like to see a sensible way to dispose of/reuse fabric remnants. I use every scrap of what is left at our house, either 

by making it into new pieces like quilts, using it to stuff pillows, and cutting up for braiding. I donate everything that has 

any use left in it to charitable programs for reuse, but it isn't enough! Is there any way fabric and textiles can be reused for 

insulation or building supplies here in BC? 

⬧ Add textiles diversion 

⬧ Note that synthetic and blended fabrics may be problematic to recycle even when diverted from the landfill and sent to a 

recycling facility.  

⬧ Reuse activities have increased and that may be more an indication of poverty or alternative fashion.  

⬧ Expand the availability of textile recycling.  

⬧ Textiles are a growing problem in the landfill. Come up with ways to divert them and discourage fast fashion.  
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⬧ As a taxpayer on many levels (property tax, provincial tax and federal) I believe it is time to demand that all packaging 

sold on goods in Canada must be recyclable in Canada. No more shipping of our unwanted clothing to countries like 

Malaysia for example. Thank you 

⬧ We need a place to recycle clothing that would be rejected by thrift shops if that is what most of garbage containers hold.  

⬧ A 'marketing' approach often works better than a regulatory / education approach. Example: Elaine Fisher’s program to 

return cloths to the retailer so they can be repurposed.  

#5 Support local governments in working towards zero waste and a circular 

economy 

Zero waste is an important goal 
⬧ Hugely supports #5.  

⬧ My hope is for the day when we don't need a Hartland Landfill. 

⬧ Overall, I believe that there should be much more open dialogue between the local government and the local citizens, by 

promoting open discussions, workshops and encouraging the participation of local grassroots and third sector 

organizations to become involved in being active actors for zero waste  

⬧ Definitely encouraging reduction of waste/recycling by subsidizing zero waste producers and programs. this seems like a 

HUGE needle mover if you can make this possible.  

⬧ Please make all public events zero waste (see Boulder County ordinance here: https://bouldercolorado.gov/zero-

waste/special-events-boulder). 

⬧ The circular economy is a non-starter without the application of steam (technology)  

⬧ A circular economy is essential. We must take responsibility for our actions (especially producers). And remember waste is 

wealth (turn our waste, for example solids from the wastewater treatment plant, into energy)! 

⬧ Yes, I agree with this. I buy many used items from thrift stores, knowing less is discarded to landfill. Plus, they are good 

quality items at a fraction of the cost. Unsure about general stigma attached to this, but personally that doesn't bother 

me.  

⬧ Make sure that municipalities transition to zero or near zero waste approaches (including electrification of all government 

vehicles to remove hydrocarbons such as oil, filters, etc. from the waste stream) 

⬧ Along with my previous comments about making sure the wording of these goals is distinct and in line with heading 

toward a circular economy, I'd propose that these strategies are great ideas in theory but need to be followed up by 

supporting local initiatives that are heading toward these goals already. With funding and policy support, producers can 

be encouraged to reduce potential waste for their products, and consumers can get more involved in local community 

initiatives. Policy change that would encourage the recyclability of product packaging could increase the potential for 

businesses to make product out of recycled material, spurring the local economy.  

⬧ I love the idea of clear bags!  

⬧ Clear bags for 'black' garbage make me nervous about my neighbours seeing my personal hygiene waste.  

Consider pay as you throw approaches 
⬧ Our waste bins are far too big, which promotes wastefulness. In some countries the waste generated is weighted (bins 

come with a bar code and trucks come with a scale) and the individual pays for the amount generated per period. Usually, 

in these systems, the collection rate for waste is also reduced. 

⬧ Targets are useless. Personal responsibility is necessary to decrease waste. Provide incentives to reduce waste and 

charge household by the can, bag or weight. I dispose of 1 small bag of garbage ever 2 weeks. I pay for private garbage 

pickup in Langford. The more you dispose of the more you pay. 

⬧ Charge for overages. 

⬧ Charge for waste collection by weight and/or by volume (and switch to collecting recycling and/or compost weekly and 

keep garbage collection at biweekly or even less often.) 
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⬧ Pay-as-you-throw fees https://www.cbc.ca/news/technology/reduce-waste-economic-1.4638670pa  

⬧ The system on Pender Island works well - the more waste you produce to throw away, the more you pay. This is the best 

and only way to educate people to create less waste; make them pay more for throwing things away. This will encourage 

them to reuse/restore/recycle. In a city, where you have a bin that you can fill up every week, with no cost implications, 

there is NO incentive to reduce the amount of waste you create. If the Pender system, where you pay per volume, was 

implemented, then people would focus on reducing the waste they throw out.We have no idea what this would require to 

be achieved. If you add "at a cost of a 10% increase in your property taxes" responses will change. 

⬧ Would fines come to play for anyone or any business producing their added share of garbage? 

⬧ Yes in favour and I will participate BUT what do I do with stuff I want to dispose of, stuff that I bought or stuff that I own? 

Where will this go. Maybe I have to pay more to get rid of it and that might be OK (User Pay) for me, But others in the 

same boat as I am may not want to pay and may just chuck their stuff into a public park or something? 

⬧ "polluter-pay and user-pay approaches and manage incentives to maximize positive behaviour outcomes" Since we 

already have fees for environment and deposit fees, it would be wrong to increase charges‚ increasing charges could 

result in people circumnavigating and dumping regardless.  

⬧ I also think that heavy users or users who leave stuff that could be reused or recycled in the landfill should be paying 

more/fines. 

⬧ Also, CRD should identify a way to have the paper that is recycled made into new paper, and not a lower quality use  

⬧ Make the polluter pay - unsure how this can be done 

⬧ Need stronger emphasis on zero waste by reducing waste at the source; pressure manufacturers and retailers to reduce 

packaging, etc. 

⬧ Polluter Pay has to become the normal mindset. 

⬧ Polluters-pay and user-pay: Is there value/support people who are proactive? Is there a way to measure/weigh 

garbage/compost outputs? Can there be incentives for those who produce less waste, to pay less property taxes/utilities 

bills? Separate better? Consume less?   

⬧ Re. residential diversion: create a system where each residential garbage can have a bar code that gets read by the 

garbage pick-up truck. The garbage collection truck is fitted with scales that weigh each garbage can before emptying it. 

The resident gets billed for each kg of garbage. This creates an incentive for residents to reduce garbage. 

⬧ The fact that we have to pay for our garbage pick-up is another hurdle. Why do you think there is piles of garbage in 

vacant lots...if it’s too expensive to dispose of their garbage they will just dump it anywhere? And that is not their faults it 

is the fault of our government that can't deal with garbage. This is not rocket science. If you make it easy to dispose of 

garbage...people will do it. If you make it difficult to dispose of garbage...people will dump it anywhere. One way or 

another the government will have to pay either to pick up what is dumped anywhere or to develop a system at the landfill 

level. The landfill level will pay for itself because people will come to buy the product at a discounted rate. And create lots 

of jobs.  

⬧ User-pay may cause people to dump illegally.  

⬧ We are (at least) 40 years behind thinking in systems and reducing our footprint. I think we need to educate of course, but 

a) we adults need to model best practices, and stop expecting the younger generations 'deal with it' (as I have heard) b) 

implement the following strategies: (1) Pay-as-you-throw fees:  

⬧ Charge on volume or weight basis for disposal.  

⬧ Encourage waste reduction by pricing waste similar to carbon - the more you waste, the more you pay. 

⬧ Having a focus on zero-waste is the most important thing, I think. Encourage people to reduce their waste at the source 

by buying in bulk with reusable containers rather than packaged goods. Encourage grocery stores to offer a reusable 

container program and have way more bulk purchase options. 

⬧ I agree with most of the principles but if you continue to charge people to dump household items i.e. furniture, you will 

continue to have it sitting outside on curbs and looking like an eyesore. We in the end pay for it, anyway, don't understand 

the question about public/private disposal you can do anything with numbers! 

⬧ I agree with the principle to make polluter pay/user pay approaches, but look forward to hearing more about what this 

actually entails, and whether it's rigorous enough?  

⬧ I like the concept of a circular economy.  
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⬧ I would like to see more details on your plan to promote zero-waste and a circular economy - how will you do that? What 

targets will you set? 

⬧ I would replace the term "zero waste" with "waste reduction" 

⬧ If you want to reduce waste, raise the price. I do see that user-pay is one of the principles. Use the profits from over-

charging for garbage to pay for recycling and educational efforts. 

⬧ If you're too expensive for people to drop off at the landfill, then people will dump illegally. 

⬧ Mostly semantics... 'zero waste' is technically an inaccurate depiction of what we're currently trying to achieve, 'minimum 

waste' is a lot more accurate. This becomes an issue once we get people on board to this level you're currently working at 

and we no longer have the correct language available to describe the next step.  

⬧ Net zero, zero waste seems a bit ridiculous at the same time as the country is actively pursuing trade with China, the 

greatest creator of pollution and plastic. how about support more local and ethically sourced products? 

⬧ Paying the true cost will change people's behaviour.  

⬧ Support polluter-pay and user-pay approaches  

⬧ The Plan does not address or mention equity and/or equal access for all citizens to the new SWM plan. Specifically, for 

user-pay or polluter-pay systems, these systems can unfairly penalize lower-income households who do pollute but do 

not have the means or access to reduce/reuse/recycle. Zero-waste approaches can often require an up-front cost that is 

not easily borne by those living on the poverty line. People with mobility impairments may not be able to adopt all zero-

waste actions (for example making a special trip to refill containers). 

⬧ I'm concerned about the "user-pay" portion of the principles. I already pay taxes - won't this become double-taxation? 

⬧ The proposed prices for bags at stores in Saanich are outrageous. Our taxes are increasing substantially year over year 

especially considering the huge increases in property values. This council ran on fiscal prudency ad to date I have not seen 

any prudency in their spending. Start thinking outside the box of "we will just charge more and more money to discourage 

use" . 

⬧ User-pay in a world where companies are not required to reduce their packaging is unfair. 

⬧ Working towards less consumer waste is important. I am pleased that promoting zero waste is the first guiding principle. 

⬧ Zero waste and circular economy is a good goal, but it needs real action. Start with collection of all plastic that includes all 

plastic bags, meat wrappers, Styrofoam, the plastic wraps that are used for meat, plastic food wrapper and etc. Once 

those are taken care of, there should very little to no waste. The rest should be compostable. It will take education, but I 

believe citizen will support it.  

⬧ Zero waste is clearly a good idea. But in needs to start with the grocery stores and retail shops. 

⬧ Zero waste is where we need to be, sooner the better. 

⬧ There is no way that I produce that much waste - and this is because I don't very rarely buy or collect useless, low-quality, 

plastic retail crap. I buy very little; I buy used and good quality; I make it myself, mend, and repair. Why wouldn't you 

demonstrate how little waste many people produce?  

⬧ Also reward the home owner for volume reduction. 

⬧ FYI that we barely manage to HALF fill 1 small size grey Saanich bin every 2 weeks. Household is 1 indoor cat and 2 adult 

people. 

⬧ Polluters-pay and user-pay: value/support people who are proactive? Measure/weight garbage/compost outputs for those 

who produce less waste, to pay less property taxes/utilities bills? Separate better? Consume less? Truck has a scale 

(Germany), bar code is on your bin. Scanned.  

⬧ Reinforce people who do recycle faithfully - and try to partner up seniors who may need a little help coping with the bins  

⬧ I produce less than 3 small grocery store-sized bags of garbage per year and I do wonder why other people have so much 

to throw out. Certainly, any initiatives to expand the items which can be recycled and the ease with which they can be 

recycled would be beneficial.  

⬧ it would be cool to incentivize these targets beyond the obvious benefit to the planet- parties, recognition of stellar waste 

diversion etc.??? 

⬧ This "average" calculation appears reasonable however it does not acknowledge those that are good at reducing/recycling 

(like I believe our multi family dwelling is) vs those that are not effective in their efforts. In order to better achieve this 
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target there needs to be some random samplings and/or some public "shaming" as to how well places are doing --- 

perhaps an "achiever of the month" acknowledgement or something similar. 

⬧ We could ask for neighbourhood leaders to communicate with others. There would have to be some incentive for them to 

participate. But a one-on-one conversation can be more effective than hit-or-miss advertising. 

⬧ I personally would love to see what happens to our blue box items when they are picked up. Videos should be made 

available. 

⬧ We generate about 1 coffee bag of garbage every 3 weeks. Could the City develop a very small container that could 

'piggy-back' on the Green Bin for pickup. 

Create new business opportunities in the circular economy 
⬧ Divert organics/recyclables/hazardous household waste from landfill - take advantage of opportunities for small 

initiatives. Create opportunities for small-scale social/environmental entrepreneurs. Involve communities. Improve 

participation. Zero Waste World Cafe Sparkle exchange. Have neighborhood targets, contests? Support Door-to-door 

collection initiatives  

⬧ Fantastic! One that I would mention and maybe it would be included with another, such as zero waste. Perhaps funding 

innovation in business, encouraging businesses to use materials that may otherwise be thrown in the garbage, I'm 

thinking the old business on Keating that turned rigid plastics into benches and building materials etc. We should be 

encouraging innovation in our community to help keep this material out of the landfill. Wood diversion would be another, 

funding products that use reclaimed wood. 

⬧ Encourage thinking outside the box - through competitions to develop new methods of reusing material.  

⬧ I know that plastics are not the most easily sold thing that the CRD collects, and I wish that this hard to recycle material 

could be utilized or re-manufactured some way into a product that would be wanted by consumers in this local area. If the 

CRD was to establish a plant to melt plastics into durable plastic lumber for park benches or fencing, I'm sure that it would 

be commercially viable, and it could be kept out of the environment by being re-used. 

⬧ I would like to see more emphasis on supporting local initiatives for the re-use of waste. For example, there used to be a 

great local business turning plastic into decking materials. With large scale (Emterra) this company went out of business 

because they lost their access to raw material. 

⬧ I would like to suggest using re-cycled plastic mixed with asphalt for paving and roofing. We need to find a use for 

recycled waste as an alternative to disposal. 

⬧ Anaerobic digestion at the Hartland landfill site would also contribute to the circular economy, provide a place for 

organics diversion for the region, allow methane to be captured and potentially sold, and produces fertile soil that can go 

back into the region's food production systems. This can be in the form of farms, community gardens, or urban food 

production initiatives. 

⬧ As an island community is must take the lead on recognizing most waste is not waste but actually reusable resource be it 

water, organics or metals  

⬧ The CRD could consider a partnership with industries that take recycled material and remake it into something to resell 

and hence, reuse. 

⬧ One option is to look into commercial opportunities to convert non-recyclable plastics back into oils which can be back 

into the starting chemical which can then be used to convert back to plastic/fuel. One such process is from Licella holdings 

based out of Sidney, Australia. Canfor is already using their technology for pulp waste. Given my background in process 

engineering in the mining industry, I could assist to evaluate how and if this could help the CRD achieve its goals on behalf 

of the CRD. Regards  

⬧ We need to change the way things are done to encourage repurposing of used materials in as many ways as possible.  

⬧ Provide materials recovery pilot project capacity/space at Hartland.  

⬧ The largest items that are being disposed of need to be "re-thunk". Large appliances need to go to companies that can 

repair or re-purpose them first. Failing that, find contractors who are able to dismantle them into their component parts 

for re-cycling. E.g. make old refrigerators into food smokers.  
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⬧ I would like to see those materials that are not recycled locally to be sent to the nearest facility that will handle the 

materials appropriately. For example, there are multiple facilities in Alberta that are using soft plastics to create bio-

diesel. See Corbella, Enerkem, and more. 

#6 Continue and enhance policy development 
⬧ Ok, if we keep budget in mind.  

⬧ Enhancing policy development is vague. Give specific examples.  

⬧ What use are principles , goals and objectives if not supported with a thorough follow through ....using bylaws to 

encourage and support ethical behaviours and discourage the careless.... 

Create regulatory requirements for recycling 
⬧ We need mandatory recycling bylaws with deterrents to those who do not comply. This cannot be a choice.  Putting a 

significant extra cost at the time of purchase to be followed by a refund upon return provides a strong incentive.  

⬧ Heavy fines for illegal dumping 

⬧ Multifamily dwellings must be forced to compost food waste: provide indoor compost devices, landlords held responsible 

for hold information meetings and paying for educational meetings, and monitoring compliance. There has to be a cost to 

people. Condo bldgs. held to the same standard, although I think they are likely to be much more compliant already. And 

what about air bnb bldgs.? Bottom line, hitting people financially is the main way to change behaviour and get 

compliance.  

⬧ Develop policies - get the offenders to pay for the new programs.  

⬧ While I am a firm believer in education - I feel that the CRD and the City that I live in (Victoria) have done considerable 

education on the need to improve our waste management system. I believe that now is the time for action in the form of 

laws.  

⬧ Policy development must consider both the legal and process advantages associated with agriculture quarantine control 

regulations (federal)  

Expand the range of materials banned from landfill  
⬧ Take bolder steps to landfill ban materials including wood waste, and large furniture.  

⬧ Nothing should go to Hartland if this is a climate emergency. Maybe it's not? Plastic requires an abolitionist approach. If 

the producer can't close the loop themselves now, it shouldn't be sold or consumed in the CRD. 

⬧ I don't want to live in a country that believes it's the government's place to tell me what I can buy and what I can throw 

out. Or for that matter, that I must recycle. I do my part to behave responsibly, but to use the power of municipal 

government to dictate what is good and acceptable behaviour with regard to garbage and recycling, is an over-reach of 

their mandate. 

Advocate for municipal laws, not just provincial and federal 
⬧ Waste management facilities are not licensed. Yikes. I don’t understand why we have the mess at South Island 

Aggregates in Shawnigan?  

⬧ It’s time to make the waste contractors responsible for doing the right thing. They are too profit driven, and to be in an 

industry with this much environmental impact they need to be responsible.  

⬧ There should be some regulations or penalties to the companies making profit off of charging for recycling - not the 

condos. They don't provide feedback or report to us on contamination of the recyclables.  

⬧ Secondly, hold the company that bid for the contracts. I find it ridiculous that glass is not being taken care of by the same 

company that are recycling the paper and can. 

⬧ Excessive licensing etc. requirements could potentially threaten the survival of smaller operations. I am thinking in 

particular of the non-profit run recycling facilities on the gulf islands. And it's not where problems are likely to arise as all 

those facilities are operated by people who have the environment foremost in mind. 
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⬧ Exercise care in looking to federal standards for such initiatives as legislation governing single/multi use containers. It may 

be desirable to customize for local conditions & priorities. Also, may lead to delays in developing and implementing 

changes.  

⬧ For uniformity and continuity, local Governments should be removed from the equation. The CRD must have the ability to 

impose the programmes on all governments as the Heartland Landfill is the landfill for the greater Victoria area for all 

taxpayers and consumers. Consequently, the practices and costs are consistent across the board will be for the 

betterment of the populous now and in the future. 

⬧ Push harder on municipal councils to create strong bylaws.  

⬧ Recycling being easy is important however but our attitude there needs to change there too to reduce. Local, provincial 

and federal government policy needs to help there.  

⬧ No new policies are needed, we have enough policies in place already. It just sounds like another way to increase taxes. 

⬧ Need policy /regulation barriers to reducing plastic, etc. changed. For example, shoppers drug mart disposes in garbage 

the items past expiry. They are not legally (or at least they say this) to donate expired skin locations etc. Store in royal oak 

says they throw bags of product away. 

⬧ I disagree with paying for CRD staff advocacy to senior governments. This is a waste of resources. On Salt Spring, with no 

municipal government to 'support', we get all stick and no carrot.  

Mandate recycled content/recyclability of packaging 
⬧ Include incentives for manufacturers to reduce waste or charge them for over packaging. 

⬧ Force producers to use only recyclable materials 

⬧ The CRD should also become actively involved in policy making to help diminish the production of non-recyclable 

materials and to implement reverse logistics with producer responsibility. We should be much more ambitious, given the 

scale of our environmental problems.  

⬧ Some materials should be outright banned, but others are harder to put a blanket on, despite being huge single-use 

culprits. I personally feel stronger policy would be to mandate that any packaging regionally distributed must also be 

regionally recyclable. 

⬧ To reduce waste, we need producers of waste to stop producing it. That means we need laws that limit packaging and 

production of other wasteful materials, not "encouraging waste prevention". 

⬧ It would assist all of us if manufactures would clearly label what is recyclable and what is not. Some plastics and paper 

items are recyclable, and others are not. If all packaging that was available was recyclable - that would solve many 

problems. To ensure that - I would think that this would need to be a law at the federal or provincial level.  

⬧ Refuse to import over packaged foreign goods such as tooth paste in plastic tube and cardboard box. Ban Amazon and 

other delivery business from huge cardboard boxes fill with non-edible fillers such as Styrofoam pellets. Fillers can be 

popcorn, puffed wheat, hemp, straw, wool. 

⬧ Regulations on businesses to reduce packaging. 

#7 Increase residential diversion 

Make recycling convenient 
⬧ I think that people in the CRD are generally very supportive of waste reduction and are willing to do more. The easier it is 

made for people to participate in increased diversion the more uptake there will be.  

⬧ I would like to see an increase in the recycling of different types of plastics. I believe there are certain plastics which 

currently may be recycled for a fee at facilities in Victoria, but not at curb pick up, and possibly others which cannot be 

recycled locally.  

⬧ Illegal dumping is also a huge issue in our neighborhood. I would like to see more easily accessible and well communicated 

opportunities for free or low cost waste/recycling to occur in each municipality. 
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⬧ Need to make recycling easy for people. There should be easy recycling of soft plastics and development of ways to reuse 

this plastic locally even if it has to be subsidized for a time. Once a moth drop-off that you have to pay for is not good 

enough. 

⬧ Consider a 'no questions' waste rate for non-business sourced items disposal.  

⬧ Provide subsidies for each recycling society on the SGI to encourage community participation in recycling at a high level 

of commitment and involvement by residents.  

⬧ Whatever steps are actually implemented it’s of critical importance that they increase rather than diminish convenience 

for individual citizens. 

⬧ Giving us more recycling opportunities for glass, textile waste, soft packaging, Styrofoam and hard plastics will help. The 

majority of my peers want to keep these things out of the landfill, but we have limited opportunities and are relying on 

spotty coverage of places to take those things. Especially if we are encouraging residents to rely less on cars. Education is 

not what’s missing. Opportunity to recycle is missing. Overall, I am thrilled with the proposed plan. 

⬧ In our household, with separating organics (digester in garden), soft plastics & other curb side recyclables, we have cut our 

monthly garbage down to no more than 1 small grocery bag-full per month (often not totally full). As a household of just 

two people, we understand this may not be possible for everyone but, feel that with continued public education & more 

convenient disposal points, more people may be inclined to start better separating their waste. Convenience, as with 

everything, is a significant factor when it comes to community uptake & something becoming routine.  

⬧ The current method of recycling is not very user friendly. Separating Glass, Organic Kitchen Waste and Paper and 

Plastics. I would more strongly support a single stream Recycling program such as https://zerowastemarin.org/how-

recyclables-are-handled-in-marin-county/. I understand this requires the correct infrastructure but it is very user friendly 

and very efficient.  

⬧ While I was travelling in Europe, I noticed that some countries collect all waste and containers for recycling in the same 

trash bin. The city hires people who sort through the trash, clean containers that can be recycled and ensure each item 

gets where it should to be properly recycled or disposed of. It breaks my heart to hear how many recycled containers must 

be discarded because something contaminated them, or people didn’t understand how to dispose of things properly. I 

truly think this is a solution worth considering and would likely prevent a lot of unnecessary garbage ending up in landfills.  

⬧ There need to be more options for recycling on Pender Island. The recycling depot is only open 3 days a week, for 5 hours 

each day. It is a very cumbersome and time-consuming process to take all recyclables there. The result is that people put 

recyclables in the garbage because it is so challenging to recycle everything properly. 

⬧ I think to reach this target, recycling of more things needs to be easier. It's hard to recycle large bits of Styrofoam, 

packaging, plastic bags.  

⬧ I, and most people I speak with about this, are willing to do more. But we need to be supported and guided in our efforts. 

For example, I currently collect Styrofoam and soft plastics from my neighbours and then take it all to be recycled (at the 

recycling centre in Esquimalt on Ellery St.) But knowing how to properly separate soft plastics is no easy task. And we 

certainly don’t want to contaminate our offerings due to improperly prepared or separated items. There’s got to be an 

easier way. 

⬧ More outlets for recycling Styrofoam and soft plastics should be developed.  

⬧ I recycle soft plastics, but I know most people do not. Education in this area is needed and it needs to be easier for people 

to do so. Perhaps add it to the blue box program or have monthly drop-offs at municipal yards? I drive to Hartland to 

recycle mine every few months, but some people don't have storage space that allows them to wait and it's just easier to 

put it in the garbage. It's astounding how much soft plastic one person uses in a week! More education on this please. 

⬧ Soft plastics? So many aren’t labeled it’s hard to know if they can be recycled. 

⬧ Recycle Styrofoam. 

⬧ Soft plastics and Styrofoam and composite materials: encourage a facility that can responsibly recycle these, 

alternatively, ship to the nearest facility that can. 

⬧ I was surprised to see that glass is no longer being recycled ... As a tenant in an apartment block, we must now throw glass 

in the garbage. Unbelievable! 

⬧ More outlets for recycled glass should be developed and some use should be found for crushed glass, e.g. sound 

insulation panels. 
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⬧ It would be refreshing if the CRD (and the regional politicians) actually took action on avoiding the senseless collection of 

glass in the recycling program. Glass does not have readily available recycling options and the excessive handling during 

curbside collection only adds to the carbon footprint of the material; the only reason it is still included is because it is an 

emotional issue (not a practical one).  

⬧ (leadership potential) Glass collection, All of North America would benefit from reducing glass bottles to the molecular 

level rather than being crushed for cullet. In the U.S.A., Canada and Mexico, householders are choosing to use glass 

instead of plastic for food storage. In so doing, we may improve the health of ocean ecologies, but we already have a 

problem disposing of glass, even where glass crushing facilities exist. I notice that there are solar concentrators (such as 

the one in Japan's centre for experimental energy projects) from which the solar beam achieves heat much greater than 

the melting point of glass. The CRD could put our Island on the world "zero waste" map by initiating an international 

project to build a glass foundry and send its output to bottling plants. A likely place is a city such as Mexicali or Tecate, 

Baja California, where the solar intensity is high and bottling facilities for cola and beer already exist. Glass to repurpose 

might come not only from residents and commercial enterprises but also from the computer glass recycling facilities in 

southern California, notably in a city coincidentally called Ontario. I say "coincidentally" because the name is a reminder 

that Canada is not unique even in its place names, and less so with its waste reduction issues. In past Internet searches, I 

have run across a reference to funding available from Ottawa for projects that serve the joint interests of Canada, the 

U.S.A. and Mexico. Unfortunately, I have not been able to relocate this information. Perhaps CRD specialists have 

knowledge of such funding sources. I'd love to see some energetic Canadians do a push on the fundamental barriers to a 

future of MUCH less waste. 

⬧ Sometimes I think if people just dumped their Styrofoam box waste back to Best Buy, and meat foam trays back to the 

grocery chains etc., we'd see changes pretty quick. We have to stop accepting all the responsibility and costs for these 

giants who care more for their profits than the waste they manufacture and distribute.  

⬧ Encourage/Develop/Enhance easy local waste drop off (e.g. Fairfield plaza, Thrifty’s take soft plastics, home hardware 

accepts light bulbs/batteries). Establish visible drop off like this at plaza centres. Drop off waste where you picked it up in 

the first place  

⬧ How can soft cover and hard cover books be recycled or reused? 

⬧ As a volunteer with a by-donation bookshop, I am increasingly aware of the need for strategies to repurpose both hard 

and soft-cover books. We do our bit by accepting donations, but inflow greatly exceeds outflow!  

⬧ Not sure if #1 and #2 above will be effective if there isn't a system in place to make recycling easy. 

⬧ The basic take home it that waste disposal HAS to be easy for the general public. If it’s not, then they will just throw it out 

and not bother. A small number of advocates for recycling (like myself) take the time to sort and drop off items that can’t 

be picked up at curb side, the rest just chuck it in the bin. 

⬧ The CRD is talking about what residents should do but not making it easier. 

⬧ There also needs to be an easy way to re-cycle plastic bags, batteries and electronics otherwise most people will continue 

to dispose of them in the landfill. 

⬧ There needs to be a way to help those people who do not have cars or do not drive and cannot take materials to a location 

away from their home.   

⬧ Triple your efforts to make recycling of batteries and soft plastics easier  

⬧ I would like to know of another program for the proper disposal of batteries I currently bring them to Hartland but would 

like it easier for my neighbours 

⬧ I would like to see more opportunities for recycling as the Bottle Depots are no longer accepting soft plastics, Styrofoam, 

etc. Some rental/condo owner building do not accept glass. 

⬧ To get widespread buy-in procedures will need to be simple and convenient. 

⬧ I note the phrase "where it is practical" as regards the future recycling of items now un-recyclable. I would particularly 

encourage that some method, practical or not, be found to deal with hardcover & softcover books that now end up in the 

landfill. A common problem for charity fundraisers is how to get rid of the boxes and boxes of books that are unwanted, 

outdated or in too poor a condition to sell. On any given day at the place I volunteer one could recycle a carful of books of 

it were possible. Imagine the quantities leftover from the Friends of the Library sales or the Times Colonist sale. If nothing 

else, could they not be collected as sold as fuel source? It is such a waste to simply dump them. 

⬧ Paint stores should be required to collect old paint and brushes and canisters. (add recycle charge to paint)  
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⬧ Sure. Providing household support in completing this task i.e. having the capacity to complete this, is difficult for a lot of 

homeowners. 

⬧ The more alternatives to waste disposal, easily accessible, understandable - the less we are inclined to "throw it into the 

garbage." E-waste, lightbulbs, batteries etc. 

⬧ A lot of people don't recycle because there is an overly complicated and restrictive system.  

⬧ Facilitate processing locally to reduce transport of waste. 

⬧ We need more recycling facilities locally.  

⬧ Concept of recycling is great but shipping our waste elsewhere makes no sense 

⬧ Continuing to develop recycling and reuse infrastructures is essential 

⬧ I would like to see an increase in the types of plastics that can be recycled: for example, hard plastic. Nothing should be 

produced that can't be recycled. 

⬧ In general, more materials have to be recycled! 

⬧ More people need to take the time to separate their recyclables. All paper can be recycled, by removing the plastic parts 

and dropping metal off at the many companies that take it in for free.  

⬧ Recognize that people (left unsupervised) will typically take the easiest/laziest approach to waste disposal and Also make 

it more convenient for everyone to recycle (e.g. soft plastics in blue box) and less convenient to produce non-recyclable 

and/or one time use products. 

⬧ My goal is to make it easier for those who use Hartland, the system. 

⬧ Reducing waste is good. Pretending to recycle is not. 

⬧ Therefore, adopt technologies/processes that require minimal public effort to comply.  

⬧ My goal is to make it easier for those who use Hartland, the system. 

⬧ I would love to see "manage incentives to maximize positive behaviour outcomes" "Improve participation in waste 

reduction activities and diversion services" "Decrease contamination levels in waste streams" "Facilitate processing and 

markets for organics, recyclables" in the principles, goals and objectives applied to the growing issue of plastic waste and 

its varying recyclability locally. 

Reduce contamination  
⬧ I find that a significant issue is sorting of waste, the more that waste is required to be sorted, the more complicated it 

becomes and the higher the level of error and cross contamination. This leads to a decline in effectiveness and 

consequentially a decline in the overall achievement of goals and targets. 

⬧ Decrease contamination in the waste stream. MAJOR education required here for the public. Simple example is the blue 

box program and what can go in and what cannot. Many people do not know that a given piece of recyclable product may 

not be fully recycle because of the different materials comprising its makeup. 

⬧ From a residential standpoint: More effort needs to be made to educate residents of how to dispose of waste properly. 

Contamination rates are WAY TOO HIGH 

⬧ I think making it easy for people to recycle properly is important. I feel that so much of what we recycle just ends up as 

garbage because of contamination. And I'm sure I don't do it properly all the time, even though I am concerned and 

conscientious. 

⬧ I believe that often the stuff we put into "recycle " ends up in the landfill because of contamination or the questionable 

factors i.e. we think we are participating but we are still part of the problem 

⬧ Ask local media to run info interviews with local "personalities" about how they have re-used products. Try to get 

believable interviewees to relate personal stories of re-using goods. It is important to make it ok to do and to take away 

the negative stigma of buying and using used goods. Get stats on how much is saved in the manufacture of new goods. 

And how more savings are raised if the cost of disposal is taken into account. I was dismayed to hear from outfits that 

were asking for donations to help folks set up their own apartments were not accepting used goods- like dishes, pots and 

pans, bedding, etc. Many people who are setting things up for themselves and paying for it themselves can't afford new 

goods. This seems very snobby. Do they want help or not? 



________________________________________________________________ 

CRD Solid Waste Management Plan Phase 1 Consultation Report, February 2020 133 
 

Accept more materials in the blue box  
⬧ Our community is Willis Point is already well below these numbers. With composting and better recycling systems, there 

are tons of ways to lower these numbers, by even more! I moved to this region 5 years ago from Surrey BC, where the 

recycling programs are amazing. the black, blue and green bins work so well. the blue bins allowed ALL plastic, and were 

incredibly successful and simple. back in Surrey I produced almost zero garbage, because 80% of my waste went into the 

blue bin for processing. The green bins helped a lot too. Moving here to our incredibly restrictive recycling system has 

been an eye opening challenge. I thought moving to a "green" region among hippies and green voters would mean more 

actual green action, like reducing waste and proper recycling. Look to Surrey for guidance, their system works. Now, to 

recycle properly, I have to physically go to the dump and do it myself, not a lot of people are willing to make that effort, 

especially because when they do, the people working there can be incredibly rude. 

⬧ The blue box should include all types soft plastics. It is difficult to get this material to a recycle centre. 

⬧ The thin plastics(bags and package containers) should be reduced BUT ALSO ACCEPTED IN THE CURBSIDE PICK UP 

SYSTEM. 

⬧ There will need to be better recycling pick up - soft plastic for starters.  

⬧ This can't be done without making it easier for every resident to recycle. The types of items that will be picked up at our 

houses needs to be expanded. Banning types of items from household pick up and making it our responsibility to take it 

to a depot won't work. Especially if there are different depots for different types of products. It will just result in more 

illegal dumping. 

⬧ We need a glass recycling program again! 

⬧ Would be easier with the other things being able to be recycled like Styrofoam or non-soft plastics. 

⬧ Get all plastic into blue box!! including plastic with food contamination. 

⬧ Styrofoam pickup at curb side.  

⬧ Soft plastics taken at roadside. There are municipalities in the UK that have amazing (yet simple) sorting systems for all 

this waste. There is no reason why the same can’t happen here.  

⬧ Please implement a soft plastics pickup at curbside recycling. This is a massive issue; most people are throwing soft 

plastic in the garbage. CRD must make it easier for residents/businesses to recycle soft plastics. Drop off sites are not an 

option for many people, whether they do not have a vehicle, or simply can't be bothered. If soft plastics were picked up 

curbside people would actually collect and put the soft plastic out instead of tossing it in the trash. 

⬧ Recycle more items curb side, primarily soft plastics and Styrofoam. 

⬧ Added soft plastics to the curb-side pickup program. This is the number one thing that I still throw out because I can't get 

it to a recycling centre. 

⬧ Have a curbside program and a program for businesses to recycle waste like Styrofoam and non-soft plastics (like food 

There should be a soft plastics recycling program. Preferably a program which includes soft plastic pick up with the blue 

box program. 

⬧ 90% of my 'garbage' is soft plastics. they should go in blue box. 

⬧ Don't forget that these principles are funded by the residents of these neighborhoods so enforcing compliance is 

important as well as bringing back services that have been taken away. The ability to recycle Styrofoam, milk containers 

and yard waste. 

⬧ I am interested in knowing why foil packaging and plastic wraps are often left in my blue bin and why it is so hard to get 

rid of Styrofoam. 

⬧ Increase curb side pick-up to include ALL Styrofoam. 

⬧ Increase number of items allowed in blue box - allow soft plastics and non-clear plastics  

⬧ Would like to see more items picked up curbside in blue boxes. Most important would be soft plastic and Styrofoam. Soft 

plastic is something people deal with almost every day and it is tempting for people to throw it out instead of trying to 

figure out where to take it now that the Bottle Depot is no longer accepting these items. 

⬧ A program for pick up and recycling of soft plastics (i.e. bags) and Styrofoam is needed. Both these should be picked up at 

the household, whether single or multi family. This waste represents large volumes and is very inconvenient for the public 

to recycle otherwise, so is likely ending up at the landfill. 

⬧ Pick up Styrofoam materials (meat trays, packing materials etc. 
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⬧ More items picked up at the curb.  

⬧ As seniors, it's sometimes difficult or impossible to drive items to a recycling facility. As an example - plastic wraps and 

food bags that need to be taken on a Saturday to a collection depot. Styrofoam and foam trays... What to do with the 

other thin plastic items? My trash is full of plastic bags not eligible for recycling - zipper bags, flower bouquet wrap, those 

with mixed layers, etc. Either collect them or work on companies to use something else.  

⬧ Provide an easy way for householders to dispose of (recycle) soft plastics, bags and product wrap. Possibly create a 

separate stream for these products. Most of us would not object to paying a reasonable amount for this service.  

⬧ bring back glass recycling to the curb and into multiplexes as too difficult to bring to recycling depots - how do people 

with all sorts of disabilities, and/or without a vehicle take their glass for recycling?  

⬧ Add expanding recycling pickups to include products such as soft plastics and Styrofoam 

⬧ Expand curbside recycling options: should have soft plastic and flexible plastic packaging.  

⬧ Expand curbside recycling to include all household recyclable materials, i.e. including foam and plastic film.  

⬧ From the perspective of a resident of a single-family dwelling, I think the curbside pick-up is working very well. However, 

it's not enough. Education is important, for sure, but making recycling easy(ier) to do is paramount. The two key changes I 

would like to see are: 1. Expand the scope of items being picked up at curbside; in particular, include soft and flexible 

plastics. We are diligent about collecting and recycling ours, but I was stunned to learn recently from a highly respective 

friend of mine that she doesn't recycle these because it's too difficult to do.  

⬧ here are too many rules re curb pick-up... 

⬧ However, once these are in our homes, the recycling options offered in Victoria are abysmal. Please investigate 

expanding the variety of recyclables accepted at the curb. Currently, so many of these items are unnecessarily sent to the 

landfill. You need to make waste reduction easy and simple for busy families, or for those who don’t drive, have limited 

space or mobility, etc. (to return to a depot requires the space to store it, and a means to transport it. These are big 

hurdles).  

⬧ I am surprised I did not see more focus on recycling program enhancement . Would like to see more picked up as part of 

curb-side recycling. Styrofoam, plastic bags etc. 

⬧ I think the standardization of recycling is a key to success. If it has a recycling number on it, we should be able to return it. 

If you buy a bottle in the states, they don't want to refund any money to you. We should be accepting them in Canada and 

vice versa. If it has a number on it, we should be able to recycle it in our blue bins.  

⬧ I would add the support the promotion of more materials from the category of waste to recyclable so that it reduces how 

much is in the landfill. For example, you currently include in blue box collection glass items but light bulbs, neon tubes and 

similar are not taken. With the proliferation of electronic devices and the use of more and more batteries of different 

compositions, I think there is merit in including these in the blue box collections 

⬧ I would like to see the CRD picking up other metal (other than tin cans) and aluminum. They have real value compared to 

the little money, if any other than from cardboard, from the current program. 

⬧ If the items listed below cannot be included with the bi-weekly pick-up, then have a separate pick-up date (once per 

month) for these items (see list below). Yes, these can be taken to specific places already for recycling, however that's not 

an option for all residents if they don't have a vehicle or don't want to spend 30 mins. driving there.  

⬧ If these specific recycling places can take these items, then the CRD should also be able to accept them at the curb side: - 

metal cookie/chocolate tins - plastic bags of all kinds - Styrofoam of all kinds - Rocks/stones from your garden area - tetra 

pack soup cartons - milk cartons 

⬧ Improve ability to recycle Styrofoam trays and packaging. These used to be collected by bottle return centres but that 

was discontinued.  

⬧ Include curbside pickup of soft plastic recycling.  

⬧ Increase return of re-usable waste items in the Blue box collection program by adding new items. e.g. light bulbs, 

batteries 

⬧ Increased options for curbside pickup of recyclables would be very nice. Not everyone is willing or able to drive out to 

Hartland to recycle something.  
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⬧ It's all fine and dandy to put together these strategies but at the same time both the CRD and the Province needs to step 

up to the plate and put their money where their mouth is and expand the blue box program to include everything not just 

select items.  

⬧ More should be accepted at curb side so that residents don't end up put them in the garbage.  

⬧ My home is an aggressive recycler including Styrofoam, soft plastic and foil packaging - but those streams take much 

more work than curbside. I rolled out recycling and composting at my work (400+) people office - and our landlord is 

supportive, but I see businesses every day putting compost and recyclables into garbage bags.  

⬧ Plastics are not going to go away, so we need to manage and recycle them. I support SENSIBLE approaches to address 

this challenge, not bans.  

⬧ From the standpoint of someone who has worked at Hartland Landfill: More material needs to be diverted from the 

landfill, which means banning more items from entering the facility. Especially reusable items or items that could have 

another life. Too many loads of everyday items (like what is found at thrift stores) is ending up in the landfill.  

⬧ Styrofoam is now recyclable, and we should be doing that  

⬧ The CRD seems to forget that a lot of people - including myself - rely exclusively on the blue box program for recycling. 

Many of us don't have the space to store recyclables nor can we drive to Hartland (or any other depots) to dispose of what 

is not accepted in the blue box or in the compost bin. It is not from lack of education but from lack of practical and 

convenient ways to recycle that a lot of materials end up at the Hartland Landfill. 

⬧ The problem right now is it is EXTREMELY difficult to recycle right now because even if something is not ACCEPTABLE 

for the recycle trucks to take, they will leave it behind so where do you think it ends up...in the garbage.  

⬧ There should be way more curbside recycling available, and rules on separating should be clear, easily accessible, and 

actually enforced! At the moment it is confusing and hard to find info on what goes where and so often I see people toss 

everything together unwashed in the same box week after week.  

⬧ Why has the recycling of glass been removed from the bin pick-up program? 

⬧ You are setting awfully lofty goals. Why not start slowly and go up from there? Starting with expanding the blue box 

program to include all plastics including those not marked with the recycling logo. 

Establish more local depots and accept more materials (sub-regional eco depots)  
⬧ Local transfer station needed in Sooke.  

⬧ As a member of Transition Sooke's Zero Waste Group we hope to see a recycle reuse centre in Sooke as part of a Solid 

Waste Management Plan. 

⬧ MRF in Sooke. Smithers system is a great example.  

⬧ I would support this if there was a CRD curbside, or even neighbourhood, collection system on Salt Spring. Otherwise 

these provisions just impose large time, money and motion costs disproportionately on rural residents.  

⬧ Your proposed program seemed to be directed at concentrated urban areas with little recognition of the problems facing 

isolated rural areas that do not have garbage pickup of any sort, and no services like hazardous waste disposal, even 

though we pay an environment fee or should I say TAX when we buy the hazardous materials. What are we supposed to 

do with the stuff, dump it in the back 40 with all the crap that our community recycling facility cannot accept? I propose 

that we should start a program to dump all the stuff that we cannot dispose of in our community on a designated 

property owned by the CRD thereby putting the problem of disposal squarely in the hands of the people that are 

mandated to provide the services and solutions. 

⬧ Rural communities need a different kind of strategy for garbage, we can't just keep everything on the back step. Disposal 

needs to be less about paying and more about disposing properly. If it's easy and cheap, people will do the right thing. If 

you make it hard and expensive, they'll not do it and dump it in the park. That's the way it is, we see it on Willis Point Rd 

every day, junk dumped because the landfill was closed or too much money. Burnaby has a free couch, mattress and 

appliance pickup service and it works.  

⬧ Consider possible satellite municipal land fill sites to take pressure off Hartland. They can be recycling reuse sites 

providing enhanced sorting and diversion practices. 

⬧ Expand recycling programs. There are tons of stuff that can be recycled that isn't in our blue boxes. The places that took 

the additional items have closed because it was too expensive to run.  
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⬧ I think more drop off points that "accept everything" are critical. If it's not convenient, people won't recycle, and it will end 

up in the garbage.  

⬧ I think this doesn't go far enough. It is incredibly frustrating how difficult it is to recycle in this city, especially now the 

bottle depots have stopped accepting soft plastics and other items.  

⬧ I would use a recycling centre on a weekly basis that accepted soft plastics. Such a facility would also decrease my waste 

by about 90%. 

⬧ I'm upset that I can no longer take Styrofoam to my local bottle return depot. Hartland is a fair drive and gas prices are 

outrageous!! I will do what I have to in order to keep it from the landfill, but I think there should be an easier solution for 

disposing of this material! 

⬧ Increase the range of disposal options. The bulk of my waste is non-recyclable plastics/contaminated food wrapping. 

⬧ Lastly, an objective should be to provide options for people who don't have vehicles or who live downtown and don't have 

an easy means to get themselves and their special or hazard products to the landfill. There needs to be a plan in place to 

help those who don't have a convenient method of transport so they can also be enrolled. 

⬧ Many of your recent decisions do not live up, for example: reduced locations for recycling drop off means items go in the 

garbage if driving to Heartland is the only option.  

⬧ More deposit return programs  

⬧ My issue as a resident is there are less and less locations to take materials not allowed in my garbage. Used to go to 

Glanford to take Styrofoam - no more. Used to be able to take my paint to Saanich recycle site - no more. Used to take 

old coil to Canadian tire - no more. cost of $10 just to get to Hartland discourages people from bringing small loads. SO, 

what do they do? Dump it in my boulevard.  

⬧ Need more soft plastic drop off and melt locations. a melt location is where the soft plastic is turn at lower temperatures 

into plastic ingots. 

⬧ Need to provide more drop off sites so people can recycle and dispose of without driving out to Hartland.  

⬧ Neighbourhood recycling drop-offs 

⬧ Would love the places that sell this garbage to take more responsibility for what they sell and have drop off locations. 

Maybe deposits on the items, to ensure safe return.  

⬧ Rather than 'educate' the CRD needs to make disposal easier. Each neighbourhood of about 10,000 should be able to 

dispose of goods no longer useable easily - within their neighbourhood. Listened to CRD presentations last summer at 

community meetings. . . a true waste of taxpayer money. . . actually, insulting presentations . . . beyond simple. . . not 

useful . . . embarrassing for those who were present. 

⬧ Neighbourhoods should have depots where residents have to take responsibility to sort their waste, understand the 

products they consume and where they go after end of life, experience social pressure to reduce/reuse. Depots should 

have a free store component. The success of bottle depots is an example - residents see the value in returning their 

bottles. Let's expand the range of items that have 'value'. Collecting bottles is a form of income and a way of more 

alienated members of society to participate in collective good.  

⬧ Provide ferrous/non-ferrous metal pick up/drop-off dates for the community to divert materials to recyclers.  

⬧ Provide single stops that are relatively close to home to recycle items that are not picked up curbside. There are too many 

destinations required to recycle everything that can be (one place for bottles/cans, another for soft plastics/batteries/etc., 

another for metals, another for wood) and driving out to the Hartland Landfill is not a practical answer for most people. 

The withdrawal of the Recycle-It Depots from the program has exacerbated this situation. 

⬧ Styrofoam, household paint, and many other minor household items need to be kept out of the garbage stream; 

however, there are very few places to take these items in neighbourhoods so many people just slip them into the garbage 

bins. Please consider establishing a mobile recycling unit (semi-trailer with staff that moved from neighbourhood to 

neighbourhood on a regular schedule (e.g. 1 day every 2 weeks). Such convenience would encourage people to take items 

there rather than put them into the garbage.  

⬧ The CRD need a BETTER recycling program! Two things I put into garbage the most is plastic from food packaging and 

Styrofoam! I have switch to a SodaStream to stop using plastic bottles and cans. When those bottles expire, they go into 

the blue bin. Going to Heartland is far out of my way to do drop off. I am not going to burn my $1.699 liter fuel to drive out 

of my way! When I live in Shawnigan Lake. There where drop off bins on each side of the lake, easy to drop off. Make it 
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easier for the people to recycle or fill the land fill faster with stuff we should have recycle. I pay enough money for garbage 

and recycling that doesn't cut it! IT IS YOU THAT NEEDS TO CHANGE NOT USE!!! 

⬧ There appears to be consumer misunderstanding that if they don't allow an item in the blue bin then it is not recyclable, 

and it should go in the garbage. There is lots of good material out there on how to sort and what can go in the bins, but 

not enough to the consumer that they CAN and should take their Styrofoam, flexible plastic, and chip bags and the like to 

designated places for recycling. There should be more funds made available to MORE central and well used recycling 

centres such as Bottle Depots to take the materials that are recyclable yet cannot go in the blue box. We were 

disappointed to see the Bottle Depot at Glanford stop taking these recyclables this year. Bottle depots seem an excellent 

place to take these types of recyclables given most consumers are aware of where they are. Living in Cordova Bay to 

recycle these items we now need to go to Sidney, Hartland, or downtown - that's a long way to go.    

⬧ There is a major need for recycling of some plastics which have become no longer part of the ways to recycle. Specifically, 

Styrofoam and soft plastics (bags) which I could formerly take to the bottle depot, are no longer taken anywhere. Until 

that happens, my garage will slowly be filling up with these waste products until they are again accepted for recycling.  

⬧ We need ways to get rid of Styrofoam and crunchy plastics, too, as right now London Drugs is the only option where to 

take these things. Also, have an option at businesses for this is SO important. The amount of waste I see at work is 

astounding, from packaging, mostly. 

⬧ And in objectives you stated increased engagement with waste management services: I offer that an equal factor here is 

accessibility of those services. 

⬧ Have appropriate sorting in all areas and locations, create incentives for companies and resident for proper disposal. 

Make sure landfill/recycling/compost facilities are abundant enough and well equipped to deal with all waste properly.  

⬧ EVERYTHING should be recycled, and it should be at the landfill location. Not only would that almost eliminate 90% of 

the waste going into the landfill it will provide jobs on a many level. There are other countries that will reuse almost 

everything that comes to the landfills...they have a buyback program for items that have been fixed or re-purposed which 

in turn pays for that service. Those countries have almost 0% waste that goes into the landfill. It can be done, and 

millennials are waiting for those types of jobs...they want to save the world. 

⬧ Provide satellite sorting and reusing facilities rather than expand and centralize at Hartland. 

⬧ Create at least 13 local area sorting stations, 1 for each municipality. A sorting station is a facility that temporally holds 

ALL types of waste and sorts it into the appropriate containers to be removed daily/as needed and brought to the 

appropriate places for proper 'recycling'. A fee would only be charged for the level of 'unsortedness' of the garbage 

delivered to this facility. All sources (residential, commercial, institutional, industrial) would be handled at this facility.  By 

having all materials handled locally, it would be visible daily for the public to see.  Those looking for extra income should 

be able to work at the facility sorting out the 'garbage' as others would pay for it.  No fee for totally sorted 'garbage'. 

⬧ I recommend that you look at Edmonton’s waste management and recycling system, especially their conveniently 

located Eco Stations where people can dispose of their dangerous goods, appliances, mattresses, etc. close to where they 

live. Resident outside of Edmonton can also use these facilities unlike here in Victoria. Not knowing better as a new 

resident in Victoria I tried to dispose of some items at Ellice Recycling and was turned away because I wasn’t a resident of 

Esquimalt and if I did want to use their facility it was going to cost me at least $16.00 for the 2 small bags I had. I went 

back home and simply put my items in the garbage instead. If you want to reduce dumping make it easier for people to 

dispose of their unwanted items I should be able to go anywhere within the CRD and properly dispose of anything and 

simply charging people more as you propose is simply going to make illegally dumping even more prevalent and put more 

in the landfill. 

⬧ Investigate hiring garbage/recycling separators to ensure that everything goes into the correct 7EWe need to do anything 

within our power to reduce plastics at the source - retail packaging, food packaging, this is urgent and requires large scale 

governmental bans and influence. 

⬧ Hire waste sorters! 

⬧ Recycling depots specializing in electronics or clothing or appliances might be able to give employment to several fixers - 

either retirees or on full-time basis.  

⬧ I do believe, however, that the lack of appropriate recycling opportunities that there is a continuation of the "it's not my 

problem" mentality when it comes to disposing of waste.  
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⬧ It is very achievable with more education on recycling and more depots for non-blue box items. Our actual black bin waste 

is mainly soiled soft plastic and mixed materials like those irritating paper bread bags with plastic windows. We had been 

recycling Styrofoam and clean soft plastics at Bottle depots but unfortunately they aren't doing it any more-this sort of 

thing needs to be reinstated 

⬧ It won't happen without more convenient facilities that take ALL recycling materials. Also, it is less convenient to recycle 

than to put in the garbage. You have to take steps to change that. Maybe all recycle goes into one bin, like garbage, and 

you have a sorting facility. Also, the recycling pickup companies won't take a lot of items. 

⬧ London Drugs should be more publicly lauded as a partner in recycling. I thought they were providing the recycling station 

as a responsible store that they are. I saw on the CRD website that is in conjunction with the CRD. if I didn’t shop at LD, I 

wouldn’t know about it. I routinely use it. Grocery stores should make it known that it is ok to bring your containers. For 

example, the meat counter. Have them put it directly into a container instead of choosing pre-packaged in plastic wrap, 

plastic liner, Styrofoam tray (all of which I wash and recycle at LD). But I’m going to try to create a meat counter byoc 

trend. Deli too. 

⬧ Maybe a mobile recycling station can be explored that would bring the services that little bit closer to home? There is one 

that comes to Central Saanich monthly but, there is a fee for disposal. At Island Return it, soft plastics can be dropped off 

for free.  

⬧ My waste has increased since the Return It depot stopped accepting some items. You need to find other ways to divert 

materials 

⬧ I would like to see more stores lead by example - for instance, London Drugs has an excellent program for flexible plastics, 

I fill a large reusable bag monthly with all sorts of plastic wrappers and packaging that otherwise would go to landfill, this 

program needs to be in every grocery store and major shopping place to make it easier and a weekly habit for people. I go 

out of my way to find recycling solutions, but I have the time, energy and resources to do it - many don't.  

⬧ Work with places such as the bottle depot to re-instigate the service of accepting clean Styrofoam, plastic bags, etc. Since 

the CRD stopped it’s arrangement with these places, my clean Styrofoam from meat packaging, etc., it’s going straight 

into the garbage can. I am not willing to drive out to heartland or any great distance to drop off a small handful of 

Styrofoam trays. 

⬧ Please have place for disposal of both Styrofoam and soft plastic in Victoria area where I don't have to drive 15km each 

way. 

⬧ As a homeowner what I find increasingly frustrating is taking items such as light bulbs or soft plastics to a facility for 

recycling only to find that they no longer accept them and now one has to try and find another facility that will. In some 

cases where we've cleaned out our garage and found old fertilizer or silver cleaner, we've had to drive from Esquimalt all 

the way out to the Hartland landfill just to dispose of a small box of items similar to these. I for one am tired of driving all 

over this city just so I can dispose of these items in a proper manner. If you truly want to expand on the 3 R’s, then why not 

have a facility or drop off area closer to Greater Victoria such as municipal works yards where folks can drop off these 

items for proper disposal?  

⬧ You indicate that you will do more to encourage recycling, though you recently stopped recycling Styrofoam and plastics 

at the bottle depot. My neighbours used to take their plastics and foam to the local bottle depot. Now, they are throwing 

them into the waste.  I go to London Drugs like a bag lady with my big bundle, then notify the front end staff who call for 

staff to come to the grey door in the back, where I stand waiting. Not many people are as determined as I am to recycle if 

it isn't easy. 

⬧ increase number of facilities to recycle plastics, there is only the Esquimalt facility currently. Create public in-town 

services for recycling. Current private recycling facilities are expensive and very busy.  

⬧ London Drugs as the ONLY option. Subsidize the bottle depots to take these things in again, otherwise. 

⬧ An additional goal would be to add to the materials that can be recycled. Since return-it depots have stopped accepting 

Styrofoam and other materials, my garbage has gone up considerably. I typically drove my foil lined bags, other bags and 

Styrofoam’s to the depot twice a year, but now there is nowhere for these to go but the landfill. 

⬧ Don't make the additional diversion sorting difficult for homeowners it will only lead to more waste in general garbage. 

Since the bottle recycling depots have stopped taking plastic waste there in only one option requiring sorting, then taking 

to a once a month collection, and paying as well. 
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⬧ Set up recycling centres that we can once again return everything, hard and soft plastic, Styrofoam Add you do not need 

any more money, no more tax increases. If you are adding a new program you have to cut a current program. 

⬧ Currently most public works yards do not take hazardous items such as old fertilizer or silver cleaner - Esquimalt being 

one of them, nor does Ellice Recycling. How to you expect seniors and/or other individuals who do not drive to dispose of 

similar items? Some folks are not comfortable driving all the way out to Harland - what then? I can see them simply saying 

bugger it and disposing of these items in their regular garbage.  

⬧ Establish a ‚’toxic round up’ program to facilitate disposal of household hazardous materials; current disposal options are 

not user friendly for everyone. Check Alberta for examples of how to do this!  

⬧ I would like to see satellite drop off locations for hazardous waste and oversized waste items, to discourage people from 

putting either in their curb side bins, or on the curb. And more levies for hazardous waste at points of purchase.  

⬧ The CRD needs to build one or two significant facilities or hire a contractor to do so (one in South Saanich or Victoria, and 

one in the Western Communities) that will take ALL Recycle materials. We currently have a quilt work of bottle depots 

who take some items, but far less than they used to, London Drugs taking other materials, and who knows where else. 

You waste a lot of gas driving around to all of the facilities. If CRD is serious about recycling and reducing what goes to the 

landfill, it will build conveniently located full-service facilities. 

⬧ We need more recycling facilities locally.  

⬧ Continuing to develop recycling and reuse infrastructures is essential 

Ensure there are markets for recycled products 
⬧ Develop or find markets for recycled materials preferably as local as possible to encourage new businesses and reduce 

transportation costs/pollution.  

⬧ Whenever possible find markets for recycled materials, e.g., single use plastics until they are eliminated in the CRD. 

Transport the single use plastics to the Canadian manufacturer of plastic wood, he is running short of feed stock. Do not 

send plastic off-shore to be burned in some poor country. 

⬧ Reducing waste is good. Pretending to recycle is not. 

⬧ My concern is how much, if any ,recyclables are sent offshore, or will be . I make every effort everyday not to bring home 

plastics etc. that cannot be disposed of in a way that is not damaging the environment.  

⬧ Unless recycle means no additional carbon emissions, recycle must be the last option. 

⬧ Unsure how you are going to achieve more diversion when recycling remains tied to market forces. 

⬧ I would like to see an increase in the types of plastics that can be recycled: for example, hard plastic. Nothing should be 

produced that can't be recycled. 

⬧ Concept of recycling is great but shipping our waste elsewhere makes no sense 

⬧ A lot of people don't recycle because there is an overly complicated and restrictive system.  

⬧ Facilitate processing locally to reduce transport of waste. 

Other  
⬧ In general, more materials have to be recycled! 

⬧ Also, while agreeing with user pay initiatives, consider residential waste pick up as part of property tax or water bill and 

evolve it into a public vs private enterprise. 

⬧ Enforce compliance of separation with fines. This will involve checking the waste. 

⬧ I think that the theories behind the goals are great however having lived in other areas I find the dump prices high, and 

the accountability low due to good garbage pickup by the CRD. I found I was less likely to waste if garbage disposal wasn't 

easy and I had to take.my own garbage to the dump. It is why I have not set up garbage services.  

⬧ An example of how a person could cut their waste per week would also be helpful 

⬧ In our two person household we compost most of our food waste and put out the smallest black garbage container about 

once a month. It is rarely full. It is possible to reach the target of 250kg. I am hearing more people complaining of too 

much packaging and too much plastic. Awareness is rising as to where our "stuff' goes. 

⬧ Our family already makes efforts to be well below the average per capita waste production. 
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⬧ This is how my household has reduced our garbage 1. Collect all soft plastics in a kitchen bin, wash in washing machine, 

hang to dry, reuse vegetable bags and zip locks, collect the rest for soft plastic recycling. 2. Put all used Kleenexes, paper 

towels and other compostable In green bin. 3. Recycle all item that can go in the blue bin  

⬧ I find our street has 5 different waste trucks which all add issues of carbon emissions. Encouraging one day and one 

provider per street with bulk recycle plastic containers for soft types will reduce Hartland volume.  

⬧ I would like to have all fees for recycling all products that are recycled charged up front at time of purchase. Currently I 

take my soft plastics, Styrofoam packaging, etc. to a Saturday drop off and pay to recycle it. Many people won’t do 

that...they just put items they can’t put in their blue boxes in the garbage. If the fees were charged on the products at 

time of purchase and if there was a drop off spot for the Styrofoam, etc. that we’ve already paid for‚ if the merchant who 

sold the item was required to take back the wasteful packaging, etc....then more people would recycle. Education about 

the importance of doing so would be important.  

⬧ It all comes down to what are out individual, personal definitions of what is usable and what needs to be disposed (i.e. 

what we consider to be waste). Since we paid good money at one point for what has become worthless to us or even 

something, we are willing to pay to have it removed from our immediate environment (it has a zero or negative personal 

value to us). 

⬧ My waste is 10% of what it used to be, and I continue to do better, and am helped by other efforts to reduce waste. If 90% 

of people did what I did, we would not have to increase the disposal capacity at Hartland. 

⬧ Provide a separate, or larger bin for household soiled paper waste. An education program for this type of waste would be 

helpful.  

⬧ Some products are not plastic container compatibles. We need to have aluminum foil products picked up and recycled or 

sent for recycling off island.  

⬧ I recycle all I can right now and additionally recycle soft plastics, aluminum foil, Styrofoam, and packaging. I only have 1/3 

of a can of garbage each month.  

#8 Increase multifamily diversion 

Improve recycling opportunities in multi-family buildings (organics, glass) 
⬧ More needs to be done with Multi Family homes like condos and apartments  

⬧ Finally, multi-family dwellings need more options. 

⬧ A multi-unit housing fills the street with 20 plus blue boxes. I remember in Chilliwack in the 60‚’s being paid for tin, as my 

parents taught us how to recycle.  

⬧ Considering the intense development in Victoria, and single family homes being a smaller percentage each year. As a 

consumer I don't have a choice to avoid this packaging and the burden shouldn't be all on me because I live in a condo. All 

municipalities are encouraging high density housing so local governments need to make recycling in condo a MUCH 

higher priority. 

⬧ I would like to see better, stronger and more successful programs being developed for condo's, apartments and multi-unit 

buildings for composting and recycling, I have conversations often with friends and strangers who are frustrated that they 

don't have access to composting, and that they don't have confidence in the recycling program because of contamination 

etc.  

⬧ More environmental options are always good practice but the cost of such practices cannot simply fall on the backs of 

homeowners and tax payers. Costs need to be outlined in more detail and such costs need to be spread proportionately 

among everyone. E.g. All rental buildings as well as condo buildings tend to be the worst offenders in terms of abusing 

'common' garbage and recycling areas'. There are some buildings that are paving the way and are a shining example to 

others but they are currently doing this under their own initiative and volunteered time. If it was easier everyone would do 

it, not just a select few 

⬧ There should be free curbside pickup of recyclables for all multi-family residences  

⬧ At this building people just dump their glass in the dumpster now that it's no longer allowed in the blue bin. 

⬧ When I lived in Korea, there was a recycling day for apartment complexes. You brought you recycling down and put it in 

the bin for the appropriate number. 
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⬧ Living in a condo, I am very worried about recycling. When I see plastic bags in the bin, I am sure the waste contractor will 

just dump the whole thing in landfill rather than sort it.  

⬧ I don’t agree that space should be a limiting factor in introducing recycling and composting in Multifamily buildings. 

Garbage bins for multifamily buildings take a lot of space - couldn’t a series of smaller specialized bins fit in the same 

space? Similarly, bin pickup trucks are generally much larger than recycling and compost pick-up trucks.  

⬧ I could email you shocking photos of the waste in my condo building and on construction sites. Bags full of beer cans, 

electronics, cardboard are the norm in my condo dumpster.  

⬧ Having lived in rental apartments, I was very discouraged at how few items are diverted from the standard dumpsters.  

⬧ Fine condo buildings to the max for recyclable items it the trash. That’s how they manage residents after all, Strata won't 

do anything if it costs them nothing. I have been on strata eight years, so I know. Multifamily buildings should be required 

to provide recycling. Single family houses are not the main problem. They don't generate the volume of the former and 

most are good at recycling.  

⬧ Multi-family buildings should HAVE TO separate their garbage into paper/cardboard, plastic, Styrofoam.  

⬧ Apartments are the worst for not having food scrap bins! And it's often so hard to reason with Property managers, as they 

aren't the ones that get fined! Maybe they could be fined for not providing a green bin, or maybe the waste haulers could 

get fined more so that they are actually motivated to force property managers to have a green food scrap bin?  

⬧ Assure that contracted disposal firms, who collect from multifamily sites, indeed properly separate and dispose of 

recycling (I have watched a contracted firm take plastics, that were already sorted by residents in the blue soft plastics bin 

and throw them into the green "garbage" container. That is not correct --- perhaps a "snitch" line could be implemented.  

⬧ This can be reached if everyone is onboard. Langford, in particular, is growing quickly and every condo or apartment 

building that has or will go up, must comply with CRD requirements for recycling areas and the owners of the buildings 

should be encouraging their tenants to recycle properly and extensively.  

⬧ As an apartment dweller I am discouraged to see our recycling bins misused and obviously used incorrectly. There needs 

to be more effort put into getting apartment bldg. managers telling tenants that they are required to recycle properly. 

Where plastics, tin and glass are concerned all items should be clean with lids removed - not rocket science at all when 

you think about it. In the case of glass, why is there not a separate bin required for that only?  

⬧ Why can't we require mutli-family dwellings to use the same contractor(s) that the CRD does?  

⬧ Also, being in a condo my space is limited. Our waste contractor doesn't pick up much of what is recyclable (crinkly 

plastic, Styrofoam, soft plastic, etc.) so I have all these items in my condo, and it makes recycling too difficult.  

⬧ I would like to see the CRD support improved glass recycling/processing for condo buildings in the downtown core. Our 

private waste contractor has stopped accepting glass in their recycling bins. This is distressing as glass is a (relatively) easy 

material to recycle. 

Provide education for multi-family residents 
⬧ Multi-family: prepare and post really good signs above bins in multi-family buildings with lots of pictures of what goes in 

and what doesn't.  

⬧ Multifamily diversion requires someone to lead the initiative.  

⬧ Also have noticed that in condo garbage and recycling people are horrible at sorting and so I feel like the way condo 

garbage is handled needs to be changed. Not sure how that would be done but at my condo I see plastic and all kinds of 

stuff in the compost and recycling.  

⬧ All of these are important. But it must be as simple as possible to enact them. Multifamily buildings need a clearly defined 

and accessible recycling facility within their buildings. There is no use in educating people if they cannot act.  

#9 Increase industrial, commercial and institutional (ICI) diversion 
⬧ I am quite concerned with (A): the liaison role would further strain the CRD payroll and potentially be a target for lobby or 

corruption.  
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Increase ICI diversion 
⬧ I think #9 is especially important.  

⬧ Airports and airlines and hotels are another HUGE source of unnecessary waste. We need to work with airlines to 

discourage the use of single use plastics. We should be promoting the hotels that don't use single use plastics.  

⬧ Need to increase diversion from hospitals  

⬧ Hospitals are a HUGE source of waste - both toxic biohazard stuff but also benign stuff like plastic cups, straws, plastic cap 

ends etc. I didn't see any mention of working with hospitals. Whenever we are there it's shocking to see how much waste 

there is. This can't go unchecked.  

⬧ I believe industry and business need to take significantly stronger actions to improve waste management and that this 

area needs stronger regulations and support.  

⬧ In many commercial buildings there is no recycling program at all.  

⬧ It has come to my attention that food stores in our area do not recycle plastics that are wrapped around pallets of 

products.  

⬧ More needs to be diverted from businesses (retail, restaurants, offices etc.). More pressure needs to be put there.  

⬧ Residential waste does not appear to be the biggest opportunity for reduction, however. Industrial producers seem to be 

the low hanging fruit. Broadcasting to the public when these large producers are stepping up to the plate and working to 

reduce their waste could be a public relations boon to these companies and I would think that they would be keen to 

participate.  

⬧ A lot has been done for residential programs, but commercial and industrial practices are generally lacking. 

⬧ This is where the business community needs to step up to the plate 

⬧ I assume that the biggest waste-producers are industry, and if you can deal with their output, we will have a significant 

drop in the per capita waste.  

⬧ There is a marked difference in recycling/compost pick up for small commercial properties.  

⬧ This is probably the biggest area for diversion but again need to incentivize. Need to watch budget on this one, such as 

the business waste reduction liaison.  

⬧ Some business use of hazardous waste or contaminated packages will exceed targets sooner.  

⬧ Industry has the money to make the changes that will help bring the citizen along a new path, education isn't enough.  

⬧ Industries, commercial businesses, and institutions should be forced to use less plastic (paperboard or canned products 

instead of plastic bottles) and to recycle all paper, plastic, and metal in order to protect our environment. Positive 

enticements or negative charges for non-compliance are always options.  

⬧ Fast food restaurants - total lack of recycling. They need to be encouraged/legislated to sort and recycle their mountains 

of waste. 

Make it easier for businesses/schools/non-profits to recycle 
⬧ I know of many businesses that are looking for ways to re-cycle, but it is very frustrating!  

⬧ There should be free curbside pickup of recyclables for all non-profits. Businesses should be charged a yearly recycling fee 

based on their size and that would include curbside pickup every two weeks. Currently many businesses are just throwing 

all their recyclables (and food waste) in with their garbage. 

⬧ Educate staff at businesses i.e. food waste, computer parts / packaging etc. that are sent to landfill instead of composting 

and recycling centres. 

⬧ Engage in commercial operations (officer, etc.) about composting organics (i.e. coffee grounds, expired lunches).  

⬧ Enhanced recycling opportunities - user pay - education programming 

⬧ Find ways to make it easier (not harder) and cheaper (not more expensive) for residents and Commercial Business to 

dispose of waste.  
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Enforce ICI diversion 
⬧ Shopping malls that have garbage and recyclables separated bins need to be held way more accountable for the items. 

For instance I know for certain that shopping centers like Uptown in Saanich just throws all the garbage and recyclables 

away in the garbage because the Uptown management is far more interested in the saving money and time to sort it. I 

have heard this directly from employees.  

⬧ Strongly support penalties for businesses not taking responsibility for the waste they produce 

⬧ The only thing that works where commercial entities are concerned is strict regulation. Consultation, encouragement, 

advocacy, investigation -- these things have zero effect. I'd like to see specific proposals for legal requirements imposed 

on commercial entities, including detailed penalties and enforcement provisions. Anything less than this is meaningless. 

#10 Support existing and new extended producer responsibility programs 

Explain what extended producer responsibility (EPR) is 
⬧ Didn’t understand  

⬧ I don't really understand the EPR program as it exists. I need more info.  

⬧ I don't totally understand what EPR is, maybe you need to have a clearer definition and elaborate on what this is in the 

strategy.  

Expand range of EPR products 
⬧ EPR program is good, put a recycling fee on more items.  

⬧ Any expansion of extended producer responsibility programs is essential as are regulations intended to make plastic 

recycling more feasible - more standardization of allowable packaging, better labelling, etc. 

⬧ It would be better to have much higher deposits on bottles, cans, batteries and plastic packaging and foam packing 

material etc. for refund at refund centres.  

Other 
⬧ The PPP EPR program is a very thinly veiled program which enables consumer goods manufacturers to continue the 

indiscriminate use of unnecessary packaging materials and avoid the use of refillable containers or other waste reduction 

solutions. The downloading of costs on consumers, without the necessity of listening to and educating consumers, is an 

endless negative spiral.  

#11 Increase organics diversion and processing capacity 

Promote organics diversion 
⬧ With proper organics diversion and local food production, waste production will be reduced from both ends of the 

spectrum: less landfill waste=fertile compost=local food with no packaging 

⬧ Encourage (indistinguishable) composting of organics.  

⬧ We have backyard chickens that eat any spoiled food. Could we have places to drop off food donations for local farmers 

to feed to pigs and chickens?  

⬧ I also have my own compost which should be mandatory for each household.  

⬧ Promote composting Nor does the CRD make provision for organic waste at its own facilities, including Centennial Park, 

which attracts thousands of people in the summer. Many of those people using the park eat food from to-go containers 

that could be composted if receptacles were provided and there was somewhere to take the material. Right now, that 

organic waste is going to Hartland. 

⬧ It seems to be part of the master plan that the digestion of bio-solids will also include the mixing/addition of locally 

sourced/collected organic waste. I am concerned that the residual product of this process will be sold/supplied into the 
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local market as fertilizer. The underlying science does not support the use of this material as a fertilizer for food 

production (and presents potential risk in field water run-off). In this way, the region is destined to consign a valuable 

stream of clean organic waste and mix it with pharmaceutical-laced bio-solids and create a risk-laden product. This is a 

flawed strategy which has not been fully debated and accepted by the local population.  

⬧ Keep nutrients in region and on ALR lands 

⬧ Strongly support anaerobic digestion of green bin materials and yard waste, to create renewable natural gas.  

⬧ Work with agriculture sector to improve recycling and waste reduction on farms; also explore how to improve the quality 

of on-farm composting to benefit the farmer and reduce harmful emissions.  

⬧ The composting program for kitchen waste is excellent.  

Investigate local organics processing infrastructure 
⬧ A more general problem is there is no solid waste plan for Salt Spring. The current exercise seems to deal mainly with the 

municipalities. There needs to be a plan and possibly a new service create that could deal with garbage collection, organic 

waste/composting and recycling under one umbrella. 

⬧ Green waste processing at Hartland, will it smell as bad as the failed facility in Central Saanich?  

⬧ I live near the Central Saanich compost facility that was absolutely a horrific experience. And not to be rude - but it 

doesn’t seem that the compost plan that was rolled out by the CRD has yet been solved /executed adequately. Are we still 

putting our compost in Hartland or barging or trucking it away??? So perhaps you need to succeed one step at a time 

before you bite off a giant initiative? 

⬧ I support the development of a resilient local organics processing infrastructure that could include neighbourhood scale 

waste to energy plant and local compost production.  

⬧ One of the most important issues is connecting the compost and urban food production cycles. Increase opportunity for 

compost use in the region. Work with local initiatives (NGOs) to stimulate compost sales within the local economy. 

Incentivize local food production.  

⬧ Incorporating anaerobic digestion: collect gas (methane) from it. One easy thing to implement. Process compost closer to 

farms, goes back to the farms more easily, closing the loop on that.   

⬧ Supporting the work of organizations like the Compost Education Centre would certainly support this strategy. We need a 

food scrap processing plant which makes COMPOST not fuel in the CRD! it seems so silly that we barge our food scraps to 

the mainland! It's a very energy intensive process to do this barging, but also, we are losing valuable soil nutrients that 

could go back into the food system here on Vancouver Island!  

⬧ The CRD does not have any provision for dealing with organic waste on Salt Spring Island. There has been effort to reduce 

the organic content allowed at Hartland, but nothing done about how to deal with it locally other than some discounts on 

home food digesters and compost bins.  

⬧ The CRD has supported the good food summit food security and regenerative agriculture. Our community services have a 

great plan for composing here on the farmlands trust parcel. We must do this - now! Local food and local handing of 

waste is the way we need to work together.  

⬧ Perhaps enhanced kitchen scraps combine with extreme weather materials, paper and invasive could solve several issues. 

The very recent uptick in community scale/ municipal scale rotary composters (Ecodrums) offers an energy efficient 

option that promotes the goal of creating more compost resources for the region. 

⬧ Compostable should be processed locally instead of being sent to the mainland.  

⬧ I'm glad you are addressing the problem of organics processing. Shipping all that waste to the mainland is just plain 

wrong although I appreciate you may not have had many other options. So yes, please investigate the local processing of 

organic waste. I have an acreage, so I take care of my organics by burying them but many people in my area use organic 

pick-up.  

⬧ Increase the use of garburators and garburator facilities to improve solid waste management and compost redistribution. 

⬧ Need to make organics processing more extensive and sustainable by building a composting plant on-island and creating 

more composting plants locally in each region overall, as well as mandating proper sorting and handling of food waste as 

much as possible and making strict regulations to prevent large, rich companies from disposing of materials wastefully 

(either due to laziness, cost, or lack of education or apathy) 
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⬧ It is unclear what "organics processing" means. Industrial composting operations involving food waste are problematic 

with respect to odors as we have learned in Central Saanich, Cobble Hill, and Richmond. Yet, the final product could be a 

very good soil conditioner and perhaps aid in soil carbon sequestration. We don't have a satisfactory long-term solution 

for what we will do with the residuals from anaerobic digestion even though that is clearly organic waste and if processed 

properly (pyrolysis?), could also contribute to soil carbon sequestration. Compost and biochar combined are often better 

soil conditioners than either alone. 

⬧ Salt spring needs a LOCAL composter for kitchen scraps since they cannot go into the landfill. We need to add items such 

as hard plastic to the recycling stream. Manufacturers should not be able to sell materials if they are not recyclable.  

⬧ Support the development of composting facilities on Salt Spring Island for organic waste and work with local NGOs. For 

example, the Burgoyne transfer station could be a potential site for composting. The plan seems to ignore the needs of 

the islands. 

⬧ This strategy especially appeals to me: support local organics composting (maybe offer discounted/subsidized 

composters on Earth Day?)  

⬧ we are very committed to composting salt springs organic waste. Since the CRD banned kitchen scraps, we feel that the 

CRD should set up a system to support composting on island. Thank you.  

⬧ Whatever is decided, make sure you don't do what Delta did with their compost recycling. They turned it over to GFL to 

operate on farmland less than 1 km from a large residential area. The odour has been going on for decades and the 

company has been allowed to expand. We are appealing the Air Quality permit as it has no teeth and does not protect the 

residents. We are concerned about the pollution and because of the putrid odour, can't enjoy our homes especially in the 

summer. 

⬧ The composting program you are developing is hopefully not like the Coast Chemainus system that emits CHG's and 

produces a dead soil devoid of microorganisms. Hard not to support any of the strategies as I indicated on the previous 

pages. However, the "elephant in the room" point is that by 2045 we will have much more to worry about than a full 

landfill. I would like to see composting garbage with biochar and essential microorganisms as the 'endgame'. That means 

making throwaway/single use products, paper products, all food waste, some clothing, diapers, agricultural waste and 

constructing/forest waste either composted or made into biochar.  

Support compost markets by purchasing back finished material 
⬧ Sell or market biosolids & organics composting to garden shops & landscapers 

⬧ Circular: put some in compost but can we grab compost (given to Emterra)  

⬧ The organic waste (kitchen scraps) needs to be mixed with a high carbon material (sawdust or wood shavings) 

immediately so that the N is locked up and it can be turned into high quality compost without the ammonium smell. 

Either by giving out re-useable bags of sawdust/shavings and having homeowners mix it or by having staff mix it 

immediately. We can and should make black gold to feed our region's soils, which will increase hydrological function, 

increase soil moisture, reduce wildfire risk and help to feed the region. The cost of imported sea soil is $110 / yard - surely, 

we can make a better compost product with our local kitchen scraps in an economy of scale that works. The key is getting 

carbon mixed in early, before N is lost to ammonia gas. Also, we need to figure out how to re-integrate animals into 

nutrient cycling. Pigs, chickens & goats in particular. Our backyard compost system integrates chickens and it could be 

massively scaled up to speed up nutrient cycling. 

⬧ Focus on the Circular: not only contribute kitchen scraps to program, but is there a way to somehow get compost back for 

personal use? (from Emterra or whoever?)  

⬧ No information on getting compost back onto farmland. this is critical as soil is being lost exponentially in part due to 

weather changes, poor cover cropping practices and complete indifference at the CRD dept responsible for these 

activities, many of whom have significant salaries with which to purchase nutrient dense food while others barely able to 

afford a box of KD 

⬧ No issue with organics going to the dump if mixed with soil and composting which can be reused and trucked elsewhere 

for landscaping.  

⬧ Promote organics pick up and/or drop off where composted soil can be returned at no cost to residents. In many areas of 

CRD we cannot compost due to bears. 
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⬧ Remove the ban on applying organics (esp. biosolids) to land. both compost and biosolids are valuable nutrient sources 

which should be re-used (the 2nd of the 5 Rs) 

⬧ Strongly support land application of digestate from anaerobic digestion on any land where food crops are not grown - 

such as on highway medians and margins, bank stabilization projects, reforestation areas and parkland.  

⬧ Use compost locally in city parks and garden beds or sell to residents. Multifactor saving as people will not buy compost in 

plastic bags that has to go to the landfill. Link it up with garden waste disposal days. Come with a truck full or trees and 

branches leave with a truckload of compost for the garden. Saves on fuel as well. 

Simplify organics pick-up 
⬧ Add a regional green bin collection program 

⬧ Festering organic waste for 2 weeks is unpleasant and discourages people from using their green bin.  

⬧ Household compost pick up weekly, not bi-weekly, its revolting having it sit around in a bin that long.  

⬧ It would be a big help to have compostable (green bin) materials collected weekly instead of every two weeks.  

⬧ In the kitchen waste bins, can you put your contribution in a plastic bag, or else what? 

⬧ Last I heard we were not allowed to send organics to the landfill. But I’ve never understood what we are supposed to do 

with organics that cannot be broken down as compost, such as bones.  I heard on NPR this morning about a new 

mandatory recycling program for Singapore. You might take a look at it.  

⬧ homeowners need to be able to have unlimited organic waste disposal and restricted non-organic waste disposal 

⬧ Being in north Saanich they don't provide a municipal waste /green pickup, so we have to get it ourselves. While not a 

problem, it would be much simpler if it was municipal run like Sidney where it is picked up by 1 company on the same 

day/days. Right now our neighborhood has pickup all days of the week for a couple homes here and there... imagine how 

resource heavy this is in time, gas and efforts. 

⬧ Not easy to recycle compost stuff. We have a garden composter for vegetables but wish to place bones and fats in the 

pickup. The huge bins we have in Oak Bay are far too large for a single house, and 2 weeks between pickups is too long, 

especially in the summer. My freezer is full of items waiting to dispose. Often, I get impatient and it goes in the trash. The 

huge bin, if soiled and smelly, is beyond our ability to clean out.  

⬧ Reduce cost to residents of participating in organics collection and composting. We should want everyone to divert 

organically at household. Right now, cost is a significant consideration.  

⬧ My personal concerns have a great deal to do with educating the public about the true requirements around 

‘biodegradable ’plastics, such as PLA and creating facilities for the proper marking, disposal, and composting of these 

plastics. 

⬧ Please provide education about compostable bioplastics. There is tremendous confusion on this issue and a large amount 

of greenwashing. People are unclear which compostable are actually compostable and whether that is possible in the 

CRD region. So: education people about compostable but do not promote these as a viable alternative in the region; 

strengthen the 'reduce' program in way that doesn’t encourage use of compostable. Also support salt spring's composting 

facility project in whatever ways are possible. Thanks for the detailed plan and good luck.  

⬧ Recognize that many things claiming to be 'compostable' are not in home based or commercial hot composting, and 

some are simply new non-fossil plastics that are in fact chemically plastics from made from plants that are equally 

damaging to the environment.  

Encourage at-home composting 
⬧ I think the CRD needs to have better at home reduction promotions like worm bins and green cones to encourage 

personal responsibility of waste and teaching the next generation of good practices. How far can policy get us? 

⬧ I would love to see a pilot where residents are given compost bins (closed rolling ones off the ground) to compost their 

own food waste. 

⬧ You need to invoke a policy that demands every single family home install 1 or more Green Cone Solar Digester Systems 

on their property for all food wastes: http://www.compostec.ca/  We have had 2 on our property for 17 years. They work. 

They last forever. No Maintenance. Just dump your kitchen waste in them. Done. THAT will solve a huge problem for you. 

I cannot believe Green Cone Solar Digester Systems have not become mandatory. 
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⬧ Maybe think about how many people are interested in gardening and how composting goes with it.... gardening, food 

waste, and sustainability are all connected.  

⬧ Support residences to compose food waste in their own yards. Provide compost bins free. 

⬧ As someone who composts virtually every garden and kitchen scrap possible and then returns the compost to the earth, I 

dislike in the extreme that I must pay the City of Victoria waste collection people to look in my empty green bin every 

collection day and leave the empty bin where it stands. Since the City can't/won't allow compostable yard waste to be put 

in those bins, householders should not have to pay for a service that is not wanted or provided. I make this effort to do the 

right thing, and then I subsidize lazy folks who don't. Where is the sense in that? That only ENCOURAGES people to let 

the City take care of their compostable waste. 

⬧ Also, #11 is more widely needed as I live out in Central Saanich where composting is not offered unless the homeowner is 

willing to pay for (which is the same as our waste disposal as it is not included from our municipality). Being a gardener 

though I have my own backyard compost system, as do many others with yards, so having a system that still encourages 

backyard composting would be ideal. 

⬧ Food composting should be done primarily at residence to support enhancing soil quality. Transporting to another 

location is expensive and polluting. I support some organics diversion but believe that we each must take greater 

responsibility where we can to reduce/reuse/compost at home and not expect someone else to do it for us. 

⬧ I would like to see residents continue to be encouraged to compost food on their properties, as trucking it around is 

wasteful.  

⬧ As for food waste, we use a couple green cone digesters lined with hardware cloth. They work great and feed my soil.  

⬧ Please consider increasing funding for local non-profit organizations that provide these crucial hands on learning 

initiatives, like the Compost Education Centre. These community learn-by-doing hubs are essential to making meaningful 

connections between soil, food, water and waste. 

⬧ Please support programs and organizations that encourage at home, backyard, front yard and balcony composting. This 

alleviates so much of the resources dedicated to the food scrap collection program at curbside and supports healthy soil 

when the compost is returned to our gardens!  

⬧ No cost compost bags would be nice to have as too costly for people with very limited financial resources.  

Provide for disposal of yard waste  
⬧ I was shocked to find out that city of Victoria residents can’t put garden waste in their green bins.  

⬧ Permit garden waste to be included in curbside compost pickup in City of Victoria.  

⬧ Organics should include garden waste for single family houses. It is a carbon nightmare that people have to drive their 

weeds into the city yard to dispose of them, while trucks are going door to door to pick up food waste that could be 

composed in their yard. 

⬧ Also a Green Waste Container could be implemented for Organic Yard waste - Leaves, Branches etc. It is almost 

impossible to get rid of Garden waste in Victoria. 

⬧ We pay for a private composting pick-up service, because we can put yard waste in the bin (and receive compost in return; 

we don't own a car, so taking it anywhere is hard for us). We also put what we can into the city compost system (e.g., 

cooked foods, etc.)  

⬧ Make it easier for residents to put garden waste into the food scraps container for pick up at residences like they do in 

Vancouver. 

⬧ Encourage yard compost piles or one neighbourhood compost pile to be shared. (with appropriate, lids and rodent 

control.) Organic recycling is great but messy, I find I must thoroughly wash bin each week after bag is changed.  

⬧ Compost collection. The ornamental gardens and street trees in Victoria produce biomass by the tons all year long -- not 

just during the leaf collection period in late autumn. Could the green bins not be used to collect soft yard trimmings, 

excluding twigs and branches? Surely the kitchen scraps from most households come nowhere close to filling a green bin.  

⬧ Provide cheap composting bins for utilizing compostable for personal yard use.  

⬧ With respect to yard debris BAN leaf blowers and encourage organic mulching  

⬧ Allocate "burning" days when weather permits in proper burning bins. i.e. fast heat no smoke 

⬧ Allow controlled burning on suitable days and encourage home compost bins into garden soil. 
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⬧ Allow people to burn more frequently to help reduce waste  

⬧ We do not support allowing debris burning or leaf burning. Controlled burns debris in forests for reducing the risk of forest 

fires is however a good policy that should be increased.  

⬧ CRD should facilitate regional "yard waste" management programs to cut down on burning. 

⬧ Develop a separate stream for the convenient disposal of wood and wood products. Grinding and composting? 

⬧ Encourage , assist, educate etc. re backyard composting plus making use of the leaves that fall on each property ( rather 

than expecting that someone else comes along and takes away these valuable leaves)  

⬧ Extended curbside compost to include ordinary garden waste is essential if you want to reduce amount of compostable 

material going to landfill.  

⬧ I support #6E because it is compatible with viable alternatives, especially in an emergency. I have about 500m forested 

driveway which undergoes several emergencies a year.  

⬧ In addition, multi-family dumpsters often contain yard waste from apartment buildings. This is banned from the landfill 

but much of it is getting through to the landfill.in these dumpsters.  

⬧ Increase access for homeowners to compost/chip garden materials. Doesn't seem to me that driving loads of garden 

material out to Hartland is particularly eco-friendly. What about bins (similar to Oak Bay Public Works yard) in a variety of 

locations to increase accessibility and minimize driving out to Hartland 

⬧ Increase capacity for yard waste composting.  

⬧ Perhaps we could have more global yard waste recycling like Saanich does for everyone to use.  

⬧ Victoria area residents should be allowed to add yard waste to their compost bin as in other regions.  

⬧ We adhere to all the waste management objectives in our home, as regards recycling and kitchen scraps. Victoria does 

not want us to put garden waste into the green bin, I find that odd. I would like to be able to put grass clippings etc. into 

the green bin. 

⬧ Yard waste and food waste that cannot be composted easily at home, like bones, animal fats, citrus peals, sticks, twigs, 

etc. would be better in a landfill area away from residential housing where they can decompose without attracting 

wildlife.  

Develop a regional approach to invasive plants species disposal  
⬧ There needs to be a means to harmonize the disposal of various weed species including invasive, across the region. 

Presently the different acceptance of various "garden" waste and invasive is an issue which causes confusion for residents, 

and the disposal of species that that are invasive. 

⬧ We support polluter-pay and user-pay approaches in general; however, there should be an exception when it comes to 

invasive species disposal. The updated plan should support an invasive species disposal program that makes it easier (or 

possibly free) for community members to dispose of invasive species (especially high-risk invasives) responsibly. 

Responsible disposal of invasive species is a community service that saves municipalities and regional districts from costs 

related to infrastructure damage, devaluation of properties, ecosystem degradation and biodiversity costs, and risks to 

human health and safety. 

⬧ Do you have a plan for disposal of invasive plant species such as knotweed or giant hogweed? 

⬧ Build a public composting facility that effectively deals with all organics including invasive species like English ivy.  

⬧ Not sure where this would lie... UBC has been undergoing trials of thermophilic composting of invasive species.  

⬧ Updates to the CRD's solid waste management plan is the best opportunity to improve how invasive species are 

responsibly disposed of in the CRD. The impacts of continued introduction and spread of invasive species in our region 

include (but are not limited to): human health and safety, increased municipal costs (management and damages), 

infrastructure damage, impacts to property values, impacts to recreation options, ecosystem degradation and 

biodiversity loss. It is important to note that the term ‘invasive species ‘covers two categories of speices1) high priority 

species with severe human health risks such as Giant Hogweed or significant ecosystems and infrastructure impacts, such 

as Knotweed species and 2) common and well established invasive such as Scotch broom, English ivy, and English holly. 

Effective disposal of invasive species is an important element of invasive species management. Disposal challenges can 

lead to the following issues, which are especially of concern for local governments: - Lack of disposal options reduces 

participation in removal of invasive species - Lack of disposal options (or easy disposal) contributes to dumping on public 
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lands and increased invasive spread and impact - Disposal and processing that doesn’t effectively deal with invasive can 

become another vector for the spread and impact of invasive - Currently, any yard waste collection is very likely to include 

invasive species and can be contributing to further spread through transportation, ineffective processing and sales or re-

use of composted or mulched materials  We have identified the following concerns (but not limited to these): 1. Regional 

disposal management: there is much confusion for local residents, businesses and landscaping professionals about how to 

dispose of invasive species due to limited disposal options and inconsistent management across the region (public vs 

private, etc.) 2. Disposal fees: the fee charged to dispose of invasive species is a deterrent to some. In BC, some regional 

districts have decided not to charge for invasive species disposal. Could the CRD consider the options for accepting free 

invasive species for disposal, such as in support of community stewardship efforts and potentially for small loads? 3. 

Disposal Practices: we are concerned about verbal reports of declared invasive species being refused at the Hartland gate, 

and others with anything labeled ‘invasive’ being accepted. How can standards for disposal be improved and made more 

consistent? 4. Hartland Bylaw: The Hartland Bylaw lists invasive plant species as those set out in the Schedule to the 

Spheres of Concurrent Jurisdictions - Environment and Wildlife Regulation, BC Reg. 144/2004. This list has been out of 

date for some time and the out-of-date restriction impacts local governments' work to limit the spread of these species. 

We need a list that can be updated easily as new invasive species appear in our region. The species currently accepted at 

Hartland is very limited and does not meet priority needs in the region. We support exploring alternative options to 

invasive disposal due to: (1) potential risks of species like Knotweed in the landfill, 92) current risks due to (confirmed) 

OMRR regulations not addressing invasive species and this vector risk, and (3) potential for the bio-waste to be processed 

effectively with other waste in proposed future energy capture technologies. Can invasive species be addressed as part of 

the current work underway by the CRD related to organics processing? In many cases, yard waste and kitchen scraps are 

comingled and, thus, we need to assume that viable invasive species seeds will be in organics heading for processing. Will 

that processing ensure inactivation of any seeds? Municipal garden waste drop-off stations have not been equipped to 

provide separate disposal for invasive species. This is especially a concern for species of high risk (e.g. high difficulty in 

processing, high-impact species if spread further), like knotweeds, and species that could be also harmful to human 

health (such as contact by staff) like Giant Hogweed.  Potential Solutions: ‚Ä¢ Develop an effective, regional approach to 

invasive species disposal (benefits residents and local governments, reduces costs and impacts due to further 

introductions and spread) ‚Ä¢ Include a plan that makes it easier (and possibly free) for residents to dispose of invasive 

species (especially high-risk invasive) ‚Ä¢ Standardize best practices for invasive disposal at municipal and private yard-

waste drop-offs ‚Ä¢ Lead regional collaboration to develop new disposal options, such as: (1) potential future options for 

effective disposal through new organic waste processing (such as energy capture options being explored) which reduces 

or eliminates risk and results in a useful resource; (2) options for local incineration of specific, appropriate invasive plants; 

(3) consider closed in-vessel hot compost system that meets temperature thresholds proven to inactivate invasive species 

seeds; (4) develop Best Management Practices and Guidelines for Disposal for a region-specific approach and to provide 

guidance for other options, such as on-site treatment and disposal where appropriate; (5) offer rotating free invasive 

disposal at staffed temporary bins, on an ‘event’ type basis, including public education and potentially sending for 

incineration; (6) consider options for free invasive disposal at Hartland (or at least situations where invasive disposal could 

be offered for free); (7) Provide education and support to public and private solid waste staff in regards to invasive 

disposal and risks (including staff health risks from contact); and (8) collaborate on efforts currently underway with the 

provincial-local government Soil & Invasive Species Working Group (working to address vector reduction options for soil, 

compost, mulch, turf and aggregates). 

Develop dog waste disposal options 
⬧ I also want to see more done about dog waste, which is currently put into bags and sent to the landfill. There should be a 

greener option. Has anyone ever estimated how many tons (or swimming pools) of dog waste are put in the landfill every 

year? 

⬧ What will you do about managing dog waste? 

⬧ I didn't see any mention of a strategy for dog waste. I've been reading about Vancouver's pilot project. 

⬧ Find an alternative to doggy bags - that is one single use item that takes some thought  

⬧ The Toronto green bin program also allows for the inclusion of pet waste (dog feces in biodegradable bags, cat litter etc.). 

The CRD requires that this raw waste goes straight to the Heartland dump.  
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#12 Increase construction, renovation and demolition material diversion 

Incentivize salvage or retention of existing structures 
⬧ Building demo projects need to be carefully scrutinized to explore alternatives such as removal of the building for other 

purposes, modifying the building, remodeling the structure and/or letting "scavengers" remove any useful 

parts/materials. Rules must apply and be reinforced.  

⬧ This strategy especially appeals to me: Collaboration with local government for policy tools to reduce construction waste 

(yes please! get Nickel Bros to the front of the permit line when they are trying to "re-use" a whole house!)  

⬧ I would like to see stronger support for Heritage and Vintage buildings, and in cases where they do need to be torn down 

for new development, I would like to see more "re-use" of materials, we have recently lost some of the great salvage 

businesses in the CRD. Rather than see items go to Landfill. I don't believe a system is in place, recently the church at 

Fairfield and Moss was torn down with all the windows in place, and fixtures still hanging from the ceiling - doesn't seem 

right. 

⬧ Do not make renovation and demolition easier. Demolition is not environmentally sustainable. Require significant 

increase in demolition permit fees with requirement to demonstrate why demolition is required as opposed to salvage, 

recycling or moving existing structures.  

⬧ There should be a hefty fee for removing and creating solid waste from buildings and other types of structures. For 

example, removal of decorative elements that are functional and still in good condition but no longer in fashion. Those 

that choose to preserve such elements should be rewarded monetarily to encourage change in social behavior toward 

creating waste. We also contribute positively to helping our planet not adding solid waste to the landfill.  

⬧ My personal contribution to the landfill is certainly less than 250 kg at present. This tells me that a lot is going into the 

landfill from sources like demolitions. What is being done to address this? For example, are there incentives for home 

owners to leave existing structures standing? What are the requirements for salvage in construction projects? I am looking 

through the website to see if I can find more specific information about what, exactly, we are putting into our landfill. 

⬧ Construction Waste. The problem here is the classic time vs money problem. I've worked in this industry for years and 

getting contractors to practice the 3 R's is incredibly difficult. Quite simply put there's no money in it. Paying an employee 

to reduce, re-use or recycle simply isn't profitable.  

⬧ Could construction and demo waste cost more for disposal, to encourage renovations and re-using rather than outright 

tearing down buildings and homes?  

⬧ Increase the cost of tearing down buildings.  

Provide options for diverting construction/demolition waste 
⬧ Once a demolition has cleared a building of any hazardous materials, it should be offered to salvage companies first and 

then the public.  

⬧ Can you support and encourage homeowners or construction companies to offer for re-use salvageable construction 

material? If a person gets new flooring/kitchen/lighting put in, could you offer incentives for construction companies or 

homeowners to find another outlet for the flooring/cupboards etc. Maybe the CRD could hire someone specifically for this 

purpose, they could be the contact person for anyone wondering how to handle their construction materials... 

⬧ I would like to see a reduction in renovation/construction wastes encourage as well. 

⬧ I would like to see more construction materials re-used. Fewer crushing demolitions and more deconstruction/re-use 

instead. I would like to see homeowners encouraged not to do unnecessary major renos as they are so wasteful.  

⬧ Construction and demolition waste has to be handled differently, so most of it needs to be up-cycled or recycled! The 

construction industry needs NEW RULES! I know it is possible, because I know of a Vancouver de-construction company 

called Unbuilders, have a look here, with highest recorded salvage and recycle rate at 97%!!! https://unbuilders.com 

(excerpt from home page): "Homes don’t belong in landfills" Unbuilders is Canada's foremost deconstruction company. 

Based in Vancouver, British Columbia, we unbuild homes by hand and salvage almost everything, including irreplaceable 

old growth lumber, windows, doors, cabinets, fixtures and appliances. "We unbuild them all" Unbuilders maximizes 

salvage to minimize cost, hassle and environmental footprint. We are proud to hold the City of Vancouver’s highest 

recorded salvage and recycle rate at 97%. "Saving history" We salvage and recover old-growth lumber. This wood was 
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milled from 500- to 1,000-year-old trees, rarely seen today. Unbuilders recaptures this history, keeping irreplaceable 

lumber in the supply chain. We document all our projects with pictures and video to record every home’s story. phone: 

1.833.UNBUILT info@unbuilders.com 

⬧ Construction waste needs to be regulated for the recycling of the various materials involved. Biggest waste increase  

⬧ A lot of construction materials are discarded because they were not cut to the right length or are slightly damaged. These 

should be offered to the public at really low prices for use. No wood should be put in a landfill when it can be reused or 

burned in a wood stove or campfire.  

⬧ Potential problem is illegal dumping. A lot of used building materials such as old barn wood, is quite desirable for 

refurbishing. Needs to be an outlet to sell these items, perhaps a free store  

⬧ Make renovation materials easier to recycle. Provide screening services to allow more reno materials to be diverted. Set 

up free reno store. This will reduce the need to buy materials and divert better. Make drywall a lot easier to recycle. The 

current process of paying for an asbestos test is a big barrier to effectively dealing with the common renovation materials.  

⬧ We did a renovation and were sickened by the waste of the wood, etc. that was removed but were helpless to do anything 

about it. Please give homeowners options when they are building or renovating, so they can insist that contractors reduce 

waste. 

⬧ We need to be more circumspect with new construction and especially when an old building is torn down and all the 

materials are taken to the dump.  

⬧ New outdoor burning rules by the Province (40 years too late) will hopefully deter some of the burning/smoke but it is 

usual to see construction sites with a fire going burning offcuts that could be reused or at least turned into biochar.  

⬧ CRD has done a very good job of diverting waste to the landfill. The one area I'm very concerned about is the waste from 

the demolition of existing homes. Whereas a perfecting good house can reduce to waste and on its way to the landfill 

within hours. I believe that whoever is demoltioning should be forced (recycle and reuse)to minimize the amount of waste 

they create. With changes to zoning in many of the older neighbourhoods with in the CRD ,this issue will only grow to be a 

greater problem. Meanwhile many residents of the CRD are working very hard to reduce their amount of waste, 

sometimes one little piece of plastic at a time. I have no idea what amount demolition waste contributes to the landfill 

each year, but I'm pretty sure it would be significant . I hope that you are successful in dealing with issue and your plan 

moving forward. 

⬧ I notice construction sites often have quite well defined separated waste bins, however when I notice constricted 

downtown renovations of offices, I notice appreciable consolidated waste due to the severely limited amount of space 

available on the street for waste bins, consequently all waste goes into one bin, having 3 or 4 6 cu m bins is just unrealistic: 

the disruption of the street, sidewalk notwithstanding the cost to the contractor for all the street rental space and the 

multiple truck pickups is impractical. Consequentially I think that destination sorting has to be considered and that cost 

has to be LESS than just dumping even though it may cost more to do the sorting at the disposal site. Finally, there is the 

issue of complex durable materials such as carpet, roofing material, as well as doors and windows, most of which are not 

reusable as it is practically impossible to remove without damage. furthermore, the reuse of energy inefficient and 

obsolete materials is environmentally counterproductive. 

⬧ Construction demolition waste isn't helped by OTT regulations about asbestos in drywall, how much dangerous material 

is actually being produced ? (hint: it takes more than an optical microscope test to determine if fibres are dangerous and 

yet too often this is all that is used, condemning useable gypsum to be double bagged and landfilled)  

⬧ I fully agree, especially on redirecting some of the building/renovation, etc. products. Recycling or reusing, even if costly, 

is essential.  

⬧ I think it would be great to see encouragement of consumers to reduce construction waste - maybe the CRD could offer a 

contrasting viewpoint to the modern mentality of ripping out dated fixtures and furniture in your home and replacing it 

with new, crappy quality, but good looking cupboards flooring etc. Using humour in a campaign like this could help.  

⬧ That drywall testing fees for very small drywall disposal can be frustrating -- consider an untested drywall (assumed 

containing asbestos, wrapped accordingly) rate with a quantity limit. (a limit of an amount of drywall equal to one or two 

sheets I think would make sense) Consider allowing residents to re-use test results that have previously shown that their 

house drywall contains asbestos for future renos of the same property 
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⬧ Need to make it easier and less expensive to dispose of old possibly but not probably asbestos containing materials. I have 

spent over $200 having material from my home tested. No asbestos found. I now know that there is no asbestos in my 

home. Still I need to have the next drywall scrap tested.  This is probably contributing to illegal dumping. 

⬧ Establish combustion processing for paper wood and wood products and generate electricity from it. –  

⬧ I think a ban on wood waste would definitely be a good one to look into. Support for businesses using materials that 

would otherwise be landfilled as their input materials (wood from construction projects, rigid plastics etc. would be 

beneficial.  

⬧ Develop programs to divert construction waste. Work with builders. Think big 

⬧ Construction debris would need support from management of these companies - make it a source of pride like good 

energy construction.  

⬧ Challenge Camosun College's construction faculty to come up with ways to reuse a lot of the construction materials that 

end up in the landfill. This could even be done at the high school level. 

⬧ Construction dumpsters are full of cardboard and metal and wood that could be easily diverted. Tax taking a backhoe to a 

house to the max and give use the money to give tax brakes to those who deconstruct instead.  

⬧ In my opinion construction demolition waste should be charged heavily with a fee and there should be some 

incentive/reward for recycling and reusing construction demolition materials in general, rather than have it landfilled! 

⬧ Plus, incentives so that not so much debris goes to the dump from construction and destruction of buildings. Waste waste 

waste.... Good luck! 

#13 Encourage proper public space waste management activities  

Develop educational materials  
⬧ There was a news story recently that reported the lack of a market for used furniture in the Victoria area, with the result 

that perfectly usable furniture was being taken to the Hartland landfill and dumped by local furniture retailers. There 

should be some mechanism to promote the re-use or recycling of large household goods rather than just dumping 

unwanted pieces in the garbage. 

⬧ The second type of dumping are those items that people think they are being 'ecological' about by putting out on 

boulevards for others to pick up. This is usually absolute junk.......broken plastic flowerpots, broken stereos, etc....they are 

often left out there for weeks, get blown around often enough, picked through, etc., and the end result is that those items 

stay out there. The people never come back to take back the things that others did NOT want. There is a 'known' Blvd. 

near where I live that is the go-to place to dump these sorts of things, and it is a continual eyesore and looks ugly. Nobody 

wants your broken plastic pots.  

⬧ I am glad to see this in the plan. Victoria is increasingly looking like cities in developing countries, so much littering! 

Provide options for disposal of bulky items  
⬧ Get smart and once a month in every community host a curbside pick-up of unwanted materials like furniture.  

⬧ Offer solutions for Residents who do not have appropriate vehicles (or don't drive) with alternative ways to dispose of 

waste (i.e. - quarterly curbside free pick up).  

⬧ Once a month – have a CRD truck parked in most dense neighborhoods (James, Bay, Fairfield, Fernwood, etc.) for 

residents to deposit items not currently included in pickup recycling (furniture, electronics). 

⬧ Pickup programs.  

⬧ Maybe offer once a month curbside pick-up of items currently not included in blue box or blue bag. Anything that would 

normally be taken to Encorp facilities. This could include larger bulky items. We used to have a district- wide pick up day 

for such items as lawn chairs etc. This could reduce illegal dumping. 

⬧ Regularly scheduled curb pickups of unwanted items are the only sensible way to reduce the eyesores beside our roads. If 

people knew when the next pickup was, and they were regular enough, the stuff would appear at the right time. Unofficial 

recyclers would also appear in their pickups.  
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⬧ Each municipality have a twice a year program where people can put out their unwanted items and others can take them 

(Residents' Reuse & Recycle Day). At the end of the day have trucks come and take away what's left - 1 truck for garbage 

and 1 truck for reusable items 

⬧ There is a lot of illegal dumping of furniture and household appliances because residents either don't have a vehicle or 

their vehicle can't accommodate taking these items to the dump, or they don't wish to pay a high fee to have a "junk 

removal" company show up for just one or two items.  To minimize illegal dumping such as furniture and household 

appliances, etc., left at the curb or in a park, implement a service where residents can call or completed an online form to 

arrange pick-up of these items. The resident would leave these items on the curb side (as like garbage/recycling day) or in 

their lane way for pick-up. The fee for picking up the items could be added to their garbage/recycling/water bill. 

⬧ Many of us don't have cars any more by choice, and it is difficult to dispose of things like paint cans, but also larger items. 

Could we have a small container at the end of our street every three months or something like that? 

⬧ Addressing the abandoned articles is important. Items as furniture and mattresses are difficult to dispose of. If the cost is 

prohibitive or they lack transportation to a landfill for an item, people will just leave these things on the side of the road. It 

is irresponsible but not everyone has the resources to take care of them. Make it easier to do the right thing for large and 

small items.  

⬧ Make it easier for people to deal with the furniture and items abandoned along the roads. Students, seniors and renters 

usually don't have a truck or time to take large items out to Hartland. We need to re-establish a place like Goodwill used 

to be, where people learn to reupholster, mend, and sell these items. With an easy pickup service. It's a ridiculous waste of 

things that could be used again.  

⬧ Strategy 13 shows couches on street side. This happens every May virtually in all city areas. This usually corresponds with 

the end of a school term. Could UVIC and Camosun be encouraged to take responsibility for this? i.e. they should 

warehouse all this furniture through the summer and make it available to students in September.  

⬧ One other thought ... we have 3 low rise apartment buildings on our block, plus some social housing, I understand the 

limitations of those having budgets for disposal, but it's often shocking how many couches and furnishings that are past 

the point of reuse end up on our street. I think it would be ideal to have neighbourhood event "swaps" and opportunities 

for disposal, I think this could also help individuals that have needs, help those that need to get rid of items for 

"upcycling", repairing for reuse and give an opportunity to do out reach for social agencies. 

⬧ You have my heartfelt gratitude. I particularly like #12 because of the sofa issue on CBC news this summer. I would add 

there a clause about retailers dumping these potentially recyclables (you might have put this somewhere else :-) THANK 

YOU! 

⬧ ILLEGAL DUMPING is a big problem in my neighbourhood (James Bay). Large items that people don't want to pay for to 

have properly disposed (old couches, bed mattresses, broken items, old electronics)...as soon as they get rained on, they 

are worthless, and the City (taxpayers) pays to have them removed/disposed. Also, whenever there are some construction 

garbage bins (near construction sites, or a building undergoing renovations), there are always people coming under cover 

of darkness and illegally dumping household items......this is a sign that their normal channels of dealing with garbage are 

not effective.  

⬧ Since moving to Victoria from Edmonton 4 years ago it never ceases to amaze me as to how people in the greater Victoria 

area treat their streets like a landfill. Illegal dumping in my neighborhood of burned out microwaves, urine stained 

mattresses, busted up particle board furniture and more is a constant issue. I attribute this to not only laziness and a 

general disregard for the place where people live but to the difficulty in being able to dispose of these items. The Hartland 

landfill is too far away, and the hours are inconvenient for a lot of people. In terms of reuse - how about curbside reuse 

day. We can put furniture etc. curbside and people can pick it up. Create clear rules - like materials can only be curbside 

from 7 am to 8 pm. It takes place once a month, perhaps the first weekend of every month. Etc. And you would be 

responsible for advertising it yourself. All items would need to be free. 

⬧ Address the residential dumping of garbage issue. Saanich staff have a waiting list to pick up illegally dumped garbage.  

⬧ Add helping prevent illegal dumping by make large household items disposal more accessible and convenient  

⬧ As for #13 - the garbage that is being left on boulevards is predominantly university students in our area and they quite 

frankly don’t give a damn. Again, this is not about educating, it is about figuring out how to provide a solution for the 

students to get rid of furniture when they leave every April. Free dumping won't work, because the issue is that they don’t 

have a vehicle to transport the stuff! Everyone knows that you aren't supposed to dump your furniture on the street 

corner or in Mt Doug etc., they don’t need to be educated, they need a solution to their lack of transportation to take the 
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furniture to a drop off site. Therefore, more useful would be a free pickup day once or twice a year - and make one of 

those days to coincide with the end of university! 

⬧ Consider strategies to provide alternatives for large item pickup and recycling. 

⬧ Have a big garbage day like they do in Kingston where all the students put items on the street on a certain day and 

anyone can take them. If they aren't picked up by someone then it's a big garbage pickup but maybe that would stop 

people putting items on the corner year round.  

⬧ Have a day each year when everyone puts their unwanted goods at end of driveway. People can help themselves to free 

stuff! At the end of the day, the municipality picks up all the remaining items for disposal.  

⬧ I have seen many items dumped in my neighbourhood, meaning the city has to pay staff, likely out of my taxes, to pick 

them up and probably dump them. I therefore support the suggestion that municipalities provide free pick-up of these 

items.  

⬧ I love your ideas about dumping days for larger items. I would like to see there be a day for mattress pick-ups across the 

city.  

⬧ It would be valuable for citizens to have a place on property once yearly to display goods no longer useful to the 

homeowner for anyone to remove for use in their own home. ONE DAY ONLY, with perhaps a penalty for leaving it on 

the boulevard after that day. 

⬧ Make it illegal to dump trash (e.g. old furniture and other household goods) onto city streets and sidewalks, under the 

guise of "freecycling".  

⬧ Making people drive to Hartland to dispose of common household waste is stupid. Develop a plan to prevent old furniture 

and mattresses littering our sidewalks. Pike these up as garbage - like Ottawa does. 

⬧ Simultaneously, devise some low-cost method for residents in transition, to easily dispose of their old furnishings by using 

municipal pick up services at fixed, low rates. These items can then be rehabilitated by unemployed individuals and re-

sold as refurbished items. Thank you. 

⬧ This strategy especially appeals to me: free pick up days (this would be great for couches etc. that students don't have the 

resources to deal with when they move out). You could time it to coincide with the end of the school term.  

⬧ We already pay for garbage and recycle service. heavier fines for dumping on roadside of garbage and furniture. signs 

with free are usually just garbage. 

Balance tipping fees with making disposal affordable  
⬧ However, the CRD is hard and expensive to dispose of large things. There is so much more dumping of goods roadside 

because of this. 

⬧ Find a way to stop illegal dumping and remember high fees will encourage illegal dumping.  

⬧ Just don't make it harder to get rid of waste or more people will be dumping on street corners and on side roads off 

prospect lake road, etc. More drop-off facilities around city would help along with pick-up options... as long as cost is high 

then people will illegally dump. any way to spread the cost around better to prevent small businesses/contractors/home 

renovators from dumping their junk and paying a paltry fee instead? 

Consider enforcement options 
⬧ I would like to see stricter regulations for leaving old furniture and other junk on the curb for ‘free’. 

⬧ Levy serious fines on those who continue to litter public spaces.   

⬧ Yes. CCTV in known dumping areas prospect lake rd., humpback road etc.  

⬧ Dumping used furniture or appliances on the curbside should be banned and enforced.  

⬧ Getting the public to "observe, record & report" is basically asking them to "rat" on a neighbour. Most won't do it. Many 

simply just don't care. Some will fear possible repercussions (I have personally experienced this).  

⬧ Illegal dumping of waste simply comes down to time versus money. Most do it because they can't be bothered or don't 

want to pay to dispose of that old sofa. This is connected to bulky item disposal. I think many would happily properly 

dispose of that old sofa instead of dumping it at the side of the road but if you have no way of getting it to where it's 

supposed to go on the day it's supposed to get there what are you going to do...? 
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Provide more recycling options in public spaces 
⬧ One of the most ubiquitous, and subversive ways to accomplish the aims of #1.  

⬧ It would be great to see something here, like encouraging and installing more recycling and compost bins, in partnership 

with municipalities in park spaces. e.g. like the green cone food waste digester.  

⬧ More public garbage cans, more public recycling bins etc. will help to alleviate this problem. 

⬧ I would urge the CRD to take a look at Vancouver, and the greatly expanded number of containers for different recyclable 

items. 

⬧ Put out more diverse recycling choices on downtown streets. Even Toronto is better organized than Victoria in this 

regard. 

⬧ Make better garbage cans - organic sections versus garbage versus recycling Put these items at parks and places where 

families gather so tourists can help our city by recycling too.  

⬧ I still can't understand why Greater Victoria doesn't have separated garbage bins on the streets. Even the malls only 

started this in the last couple years with the organics ban from landfill, but how inconsistent that I have to separate my 

garbage inside a mall or coffee shop, but then can walk outside and dump all my waste into 1 bin. Will these principles 

only cover public bins? Why not work with business community to identify appropriate bins and enter into a bulk-buying 

agreement so there is consistency across the region. Imagine how much better people would use separated bins if the 

same ones were found throughout.  

⬧ All the garbage, recycling containers in public spaces should all have sections for garbage, paper, plastic.  

⬧ Although difficult to manage, I feel that #13 needs much attention. I've only seen in a few small locations around town 

(such as near Whole foods and a few other locations) where they actually have public recycling bins for non-refundable 

and organics. As much as I would love to just see people taking their items home for disposal as it could be easily recycled 

there, we are far from having this done by the majority of society; therefore, recycling/composting options are needed in 

public locations.  

⬧ All these initiatives are laudable, however when I look at the multiple recycling bins at most locations either public spaces, 

apartment complexes I observe that almost every bin contains incorrect materials; every bin is cross contaminated. 

Furthermore, there are so many categories of diverted waste that most casual discarders really don't know what to do. 

For example, with a takeaway hot beverage cup, is the cup itself paper recyclable or is it waste/ or is it compostable? is the 

wood stir stick compostable or waste? is the corrugated collar recyclable paper or is it compostable? and then there is the 

plastic lid? and what about the partially remaining contents, does that make a difference? And is it reasonable to expect 

consumers to spend a minute or so separating the drink cup into the various recycling bins? Do you think that a busy 

shopper who has stopped by a Starbucks or Tim Hortons for a quick hot drink really will get all the waste from that 

takeaway drink into the correct disposal and recycling bins?  

⬧ Encourage each Chamber of Commerce on SGI to sponsor or co-sponsor annual road-side waste clean-up and beach 

clean-up days. 

⬧ Encourage municipalities to offer recycling and compost options wherever there are public garbage cans. 

⬧ Ensure that each marina on SGI has a waste dumping station to reduce marine pollution (this is not solid waste but I'm 

adding it anyway).  

⬧ Ensure that every bus stop has a waste bin and add one bin at every street corner. 

⬧ I also would like to see if policy can support the reduction in cigarette butt littering through increased cigarette 

canisters/stricter regulations for butt disposal. 

⬧ I see an incredible amount of garbage at places like food courts, the ferry terminal, the airport, and events. How can we 

help those places to reduce the amount of garbage they produce in the form of food containers, cutlery, drink containers, 

etc.? 

⬧ Improve public waste bins. The majority of bins in Victoria are just "garbage", not even a separate slot for plastic bottles 

and cans. No one is going to carry their garbage around all day so that they can sort it appropriately when the opportunity 

present. They will either throw it in the garbage which goes to the landfill or they will toss it on the street. Replacing with 

modern bins that are available in every other major city in Canada with options for sorting your waste into appropriate 

streams would be a significant improvement.  
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⬧ Mandate that all spaces, outdoors and indoors, used by the public must have easily accessible, easily seen multiple 

receptacles to separate unwanted items into the streams they belong in--compost, paper recycling, other recycling, 

return for deposit, true garbage (a smaller container than the others so people get the point that almost nothing should 

be garbage). And all washrooms that use paper towel must have a paper towel recycling bin and another bin for other 

stuff. 

⬧ Most times I can't even find a garbage to throw things away and then everyone is shocked at the amount of garbage in 

the streets.  

⬧ Proper recycling bins and labeling in retail and institutional facilities including public schools, universities, hospitals etc. 

would help. The recycling bins at UVic show in big print their Styrofoam and chip bags (of which there are a lot given the 

number of vending machines in the area) are landfill material. Not true. This misinformation means the student then also 

puts in the garbage the Styrofoam and plastic and metallic plastic they use at home. 

⬧ Recycling and compost receptacles should be prevalent at Centennial park and every ferry terminal. People want to 

recycle or compost but the only disposal available is a garbage can. 

⬧ Something needs to be done about the garbage cans around the downtown core, along Dallas Road and the Legislature. 

There are no recycling options and when there are, I've watched city workers combine both bins (recyclables and waste) 

together in one bin, because they are so badly tainted. These are high traffic areas with visitors. A pilot project to better 

manage and educate even tourist is needed in these places. 

⬧ Standardize garbage and recycling container sizes and designs for public spaces and include pictures to help with sorting. 

there should always be at least one multi disposal station in each park and at each bus stop and car park.  

⬧ Even though smoking is not allowed in the parks, people still smoke and leave their cigarette butts everywhere. More of 

those butt recycling containers anywhere there is a bench might help or have more bylaw officers issuing tickets for 

littering! 

⬧ Start a refund offer for cigarette butts, though they are small they wind up washing into the ocean if they aren't properly 

disposed of 

⬧ TerraCycle in Vancouver will let you download a shipping label for free to send them cigarette butts. Although they are 

not big in the sense of volume added to the landfill. They are a graphic example of our wasteful, disposable society and 

are toxic, as a lot of stuff in the landfill: 'how well does the liner prevent leaching of toxins?' is a very good question.  

#14 Optimize landfill gas management 

General support for utilizing landfill gas  
⬧ Yes, minding the budget. Potential to save money if diligently managed  

⬧ Please do all you can to capture the landfill gas emissions and use, or at least burn them.  

⬧ With regard to 'Landfill Gas Management' In order to optimize both physical (volume) and economic returns the (physical) 

objective must be to increase the use of steam and/or pressure... whereby the steam is self-generated (from sterilizer 

plant operations related to collection/treatment of WWTP sludge) with steam used to; accelerate/maximize output from a 

anaerobic digester operation; or, to reform the raw gas to produce carbon-controlled hydrogen/electricity; or, to 'frac' 

ligno-cellulosic bonds under pressure in order to accelerate/maximize gas migration (the collection/migration process can 

also be enhanced by adding the weight of a small pumped hydro plant atop the landfill... as per the log-proposed 

SEATERRA HYDROLIFTER see related JOR-vic bulk energy and carbon reclaim technologies which themselves would 

significantly increase the economic return from gas management by instead using it to baseload the bulk storage plants 

and thereby greatly increase market value of system outputs).  

⬧ Landfill gas - understanding the impacts of BC Hydro not guaranteeing renewal of energy purchase contracts I understand 

the desire to create a hydrocarbon to use within existing Fortis infrastructure. My concern is multiple: Based on 2013 IPCC 

AR5 and 2018 SR(1.5) it clear states in the carbon budget allowances that we only have 8.5 years to be off burning 

hydrocarbons of any type (RNG and LNG). Any investment in an RNG plant may look good at this moment but out past 

the near future it quickly becomes a stranded asset. Just seeing Berkley ban gas connections to new residential buildings 

to address this issue (50 other cities following suit) - the writing is on the wall. BC Hydro will buy electricity back at a lower 

price, they will also help find third party purchasers if requested. Captured methane is being converted by chemistry to a 
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solid nitrogen fertilizer thus taking it out of the gas stream and providing some opportunity to grow biomass... perhaps 

CRD can expand its vision on this topic. 

⬧ Since landfill gas is collected by other jurisdictions routinely, it seems strange that the CRD has a goal to study this 

proposal.  

⬧ I also think the generation and use of methane is important.  

⬧ Reduce/divert waste methane materials from landfill 

#15 Enhance Hartland disposal capacity 

Reduce waste instead of expanding landfill 
⬧ Extending the landfill should not be as much of a priority - put more pressure on reducing per capita waste production 

⬧ Expansion may not be the ideal situation, however, may be necessary with expanding population within the CRD. 

Education and partnerships with local producers and retailers are ultimately important. A well rounded development of 

solutions is needed with action to be taken at various levels. Recreation will take a hit on expansion; however, this may be 

the ideal situation to investigate and plan ahead for the population spending more time outdoors.  

⬧ I strongly supported everything but the last one. Perhaps I am misunderstanding but it seems contrary to everything else 

stated. The first 14 seemed like they would be cutting down on waste/garbage and then the last one is increasing the 

ability to handle garbage? Slightly confused. Yes, I believe Hartland could last forever, if we minimize what is going to 

landfill!  

⬧ What Material will Hartland receive when all recyclable material is diverted elsewhere? What would be the purpose of it if 

all material can be recycled else ware? Could it then be closed? 

⬧ If we achieve reduction of waste increasing capacity may be unnecessary 

⬧ Instead of expansion, better means would be to share in the responsibility of waste management over a couple of the 

municipalities so others can experience, be aware and deal with waste management.  

⬧ The region also must expand the landfill capacity, as establishing a second site will prove to be impossible. 

⬧ Let’s be leaders for a change instead of followers. There are so many ways to reuse what is currently in our landfills. Use 

the existing plastic to create products that are meant to be outside...fences, decks, roofs, siding, etc. And give companies 

who make these products subsidies so that the product is affordable for the public. Governments will end up saving 

money in the long run because there will be nothing in the landfills. We will be looking for plastics to be used instead of 

drowning in the waste we are creating right now.  

⬧ Reduce the intake as much as possible - Reduce at the source. Soft plastic processing on the island instead of exporting? 

Needs to be regulated for recyclability (companies creating them). 

⬧ Reshape the goal of "extending the life of the Hartland landfill" where we should be working to phase it out. This can be 

accomplished through waste reduction at the source with public policies that limit the amount of packaging on products.  

⬧ I think the expansion of the Hartland facility is a poor solution to the problem of waste management. I was disappointed 

by the decision to bring wastewater to this area and feel it was not a cost effective remedy to the problem. It seemed to 

me that the CRD took the path of least resistance at huge cost to taxpayers. I urge the CRD to look for a more suitable 

option to the huge expense and disruption of blasting and removing tons of rock and the impact it will have on the 

environment of a beautiful Provincial Park. Surely the current thinking is that we should preserve such spaces for future 

generations. 

⬧ Find ways to reduce dumping rather than enlarging capacity.  

⬧ Seriously expansion for the purpose of reduction, seriously my math says you don't need to expand when you plan to 

reduce.... Focus your efforts on reduction and making it the greater community’s responsibility to deal with the waste 

problem, let every community have a bit in their back yard perhaps the heightened awareness in their community would 

sharpen their community spirit to eliminate and reduce... 

⬧ SERIOUSLY, did you say that strategy out load to yourself??? Because it took me 5 seconds to be insulted by it.... 

Expansion for reduction is ridiculous + ZERO DUMPING, I invite you to steal that strategy from me. And put every minute 

of your working day, every penny of my tax dollars and fees paid into dumping to this strategy. REALLY ZERO 

DUMPING....think about it intelligently.  by not expanding at Hartland, requiring other communities to support the issue 
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more can be done to achieve the reduction goals you are hoping to achieve. Hiding it and placing the weight of the 

decision on one community, THE ENVIRONMENT AND SURROUNDING COMMUNITY THAT LIVES THERE is 

irresponsible, unacceptable, disrespectful and the easy way out. Time to make it the responsibly of the greater 

community that needs the use of a dump rather than just the one for the many.  

⬧ Why are you expanding if your targets are to reduce. 

⬧ You also need a strategy for removing waste from the landfill or reducing its volume. At some point in the future the 

growth of the landfill should be reduced to zero or reversed. Plasma waste reduction should be actively considered. 

⬧ The key to strategy #15 is HOW CRD plans to achieve that enhancement. It should not be at the expense of the 

environment, the neighbourhood, or the surrounding communities. Strategies 1-14 sound fine. 

⬧ Water safety and environmental impact concerns. 

⬧ Hartland has a finite life of 2100 but hopefully longer; therefore, every effort must be made to reduce the rate at which it 

is filling up.  

⬧ I encourage all areas of enhancement with regards to reducing the amount of material entering Hartland, there should be 

an inspection area for all materials entering the site. (This is done in many other regions - Australia, Japan and USA for 

example). New technologies and other regions, both locally within BC as well as worldwide also have this problem as well 

(let’s not rebuild the wheel rather use existing practices).  

⬧ Why just extend Hartland life to 2100? What happens after 2100? Why not modernize to make Hartland the place to 

dump stuff in perpetuity? 

⬧ Looking forward to hearing more about where the solid waste is being used and when the gravel hauling starts. Surprising 

the all the gravel could not be used on the site to prepare more of the site for the future. 

⬧ When the landfill started, the area was more rural, but today the landfill is surrounded by many communities and it is now 

used for recreation. I suggest a better idea is to find another landfill now, while there is still land closely available, (by 2100 

there won't be any land left) and begin transitioning now to the new location and stop the Hartland expansion and 

preserve this important nature area for recreational use. Please, take a more proactive approach and preserve this special 

ecosystem for the people of Victoria. 

⬧ In addition to reducing waste to be managed also need more innovative and effective management practices. 

⬧ Immediate Build-out of a high quality (sterilized/decontaminated) soils-from-wastes for forestry industry 

⬧ I am opposed to the plan of investing into the long-term operation of Hartland Landfill.  

⬧ I would like to see a long term objective for recovering space/volume in the landfill. Plasma waste reduction should be 

actively considered. 

Do not expand the landfill 
⬧ I do not support the extension of the Hartland dump. I believe other options including innovative technologies should be 

explored before expanding the dump further 

⬧ I opposed expanding or enhancing the Hartland Landfill facility. It is too far from the major population in the Greater 

Victoria area to be effective.  

⬧ I remember when Heal Lake, a lovely small Highlands lake, was sacrificed for expansion of the landfill. No more natural 

areas should be abused for landfill. I worry about leaching and really hope you are on doing all that is possible to stay on 

top of that. 

⬧ I strongly disagree with extending the life of Hartland Landfill to 2100. I noticed that you squeezed that goal in with other 

goals that I would agree with. A big NO to your very destructive half-baked nonplan to extend the life of Hartland Landfill 

when it was to be retired in 2045!! 

⬧ I am vehemently opposed to you "enhancing" the Hartland Landfill disposal capacity through the means of blasting and 

removing aggregate. The dump's life should end in 2045 as previously planned. It is in an area of beautiful, natural habitat 

and many uses it for recreation. There seems to be no data from the CRD and no concern as to how the proposed  

⬧ Object completely to the expansion of the LANDFILL off of HARTLAND and to the creation of a new aggregate plant 

⬧ Disagree with "Maximize local solid waste disposal capacity" in that I do not want capacity expansion in the direction of 

park. Leave existing undeveloped land within property that is bordering in park as is (ideally transition it to be included in 

MW park). 
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⬧ I think this needs to be better thought through as far as expanding capacity. 

⬧ More expansion options should be made available to the public 

⬧ extension will affect the lakes, Saanich Inlet, and Willis Point. NO NO NO to your ridiculous unresearched plan. 

⬧ This is a backward step. Instead of increasing the size of the dump, investigate other alternatives.  

⬧ Do not increase capacity at Hartland. We will simply fill it to whatever capacity exists. 

⬧ Also, is this the CRD's only waste management option? Should there not be alternative options for residents to consider? 

Provide an alternative landfill site 
⬧ Why is it "impossible" to find a new landfill site? Hartland is no longer in the boonies, it's a desirable area, you have to 

move it further away. Perhaps closer to the largest growing communities out by Colwood etc. 

⬧ Close the landfill and transition to a new site now. Preserve the remaining sensitive ecosystem for the enjoyment, 

recreation and health of the community. 

⬧ Consider the housing density of the area before adding disposal pits. 

⬧ I am a little concerned with the landfill being used for another 80 years. At some point it must be full, and we will need an 

alternative site. Perhaps we could start looking to move some elements to other locations and transitioning to another 

site?  

⬧ I think it is unacceptable that Hartland landfill expansion is being offered as the only waste management option. If 

residents were given only one option for the Sewage Treatment plan there would be community uproar. The CRD should 

be obligated to provide multiple case scenarios. One option isn't really an option at all. Shame on you. 

⬧ I visited the Hartland landfill recently. There was tons of plastic in the garbage. During the tour it was mentioned that 

there is not enough budget to sort through the garbage to ensure that all recycling is actually recycled. To me this is crazy 

because it will force the landfill to close sooner and its dumping the problem on future generations. 

⬧ My only concern with the plan goals is that #3, "to extend the life of Hartland Landfill to the year 2100 plus," places a very 

specific focus on Hartland Landfill, rather than the more broad "to extend the CRD regional landfill capacity to 2100 plus." 

⬧ Regarding the landfill expansion, I believe it is only ethical that the CRD provide at least one other option for their waste 

management plan. Why is the CRD looking to expand already crumbling infrastructure rather than investing for the 

future? Why not build a new landfill in a different location where there is a higher demand for waste disposal rather than 

transporting? The distance alone doesn’t seem very eco-friendly.(i.e. the Westshore which is exploding and pressuring the 

infrastructure/systems).  

⬧ Some of the goals may come with too high a cost, for example getting the site to 2100 may require a lot of sacrifices to be 

made by local residents and maybe there should be a plan B or C that includes eventual relocation to a more remote area 

from the population expansion of the CRD 

⬧ I would hope that the CRD is looking at a 'used quarry' or similar space for future landfill when Hartland is full. 

⬧ The CRD should provide at least two other options for increased landfill capacity (e.g. a whole new landfill somewhere 

else). Langford is developing fast...CRD should think of having a Landfill there instead.  

⬧ The CRD should provide at least one other option for increased landfill capacity (e.g. a whole new landfill somewhere 

else).  

⬧ You must plan past 2100. Better start acquiring land for the next landfill to us after 2100, when Hartland really is full 

⬧  support the goals but not the location at Hartland Landfill. 

⬧ Only concern about location 

Consider impacts on recreational users (especially mountain bikers) 
⬧ There are so few mountain bike trails in the greater Victoria area, but a ton of hiking trails. Plus, hikers are allowed on the 

mtn bike trails. If we are to lose some of the trails in the Hartland area, it would be really nice to have access to other areas 

that could become part of the Hartland trail system. Thank you. 

⬧ Although I support the plan moving forward, how will the CRD mitigate the effect on park users adjacent to the landfill? 

Specifically, the removal of some mountain bike trails. Will the CRD in fact support the construction of new trails, or take 

the approach of merely sanctioning the already existing unsanctioned trails? The approach of sanctioning leaves the 
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mountain bike community at a definitive loss since the actual number of trails will not be increasing, while the popularity 

and utilization of the park for these activities is only on the rise. 

⬧ Concerned about the loss if mtb trails. 

⬧ I agree that the dump needs to be expanded, but as an avid mountain biker, I don't think it should be at the cost of the 

trails, and if so, we need a solution to compensate for the lost mountain biking regions. 

⬧ I do not want to see the mountain bike trails at Hartland taken over by the landfill. 

⬧ I love the bike trails 

⬧ Anything you can do to enhance the MTB community around the Hartland Landfill will go a long way. Hartland MTB area 

is the central hub for Victoria and area. It’s success and use represent something that is working and very positive. Thanks 

- keep MTB areas and expand please  

⬧ I strongly disagree with Hartland landfill expanding into the recreational area of the biking trails. I understand the purpose 

of the landfill but let’s make sure that any trail that is lost is replaced and there continues to be a strong focus on 

recreation in the CRD. 

⬧ Thank you for working with the mountain biking community to build trails to replace the ones that will be closed to 

accommodate the larger landfill area. 

⬧ Here are just a few different interest groups that I will be actively getting in touch with to bring to their attention what is 

being planned with their recreational area: mountain bikers, Olympic cyclists who train on Willis Point Road, birders, 

hikers, swimmers, native plant groups, environmentalist, dog walkers, trout fisherman, native groups in the area, 

neighbour schools and families who want safe roads, parks and lakes for their families. In this day and age of reducing 

waste talking about expanding, and in one area is insulting, disrespectful, and shameful for anyone involved, and 

government for condoning it. It’s time to be accountable, not just when you are at home but CRD, and all levels of 

PEOPLE who hide behind the words government employee to do what's right and equitable.  

⬧ Expanding the landfill and taking away mountain biking trails is not an option! Regional Trail, Trillium, Who's Your Daddy 

Trail and Nightshift are super popular. Regional Trail is a major artery for accessing other trails. It's outrageous that we're 

thinking of taking away precious recreation opportunities for landfill space.  

⬧ In my household of two adults, we generate one 80 L garbage can about every four months. We recycle. We compost. We 

buy very little processed food in packages. We are also mountain bikers. We ride at Hartland and Harbourview. We do not 

want to see the loss of trails at Hartland. This is an exceptional place to ride. If the SWMP ends up consuming trails, some 

expansion of Harbourview would at least benefit the many citizens who use the parks. Harbourview is already lacking 

trails to ride up (as opposed to riding the road). I think all the trails are "down only". This doesn't mean pushing new trails 

deeper into the wildlife area. It means connecting the existing trails with ways to ride to higher elevations from the 

parking area. It would be good for Sooke business, as it would bring more riders from Victoria. It would be good for the 

riders, as it would provide diversity and opportunity to explore nature further west. The growing population in Langford 

and Sooke might ride/walk/hike more at Harbourview as opposed to driving to Hartland (Good for people to be active in 

nature, better for traffic and better for the climate). 

⬧ I think that the Hartland landfill is doing an awesome job as a community steward. When I take new friends riding at the 

dump‚ they balk at what that might mean. I then explain all the innovative reclamation and diversion programs in place, 

as well as encouraging them to come to your Dump Days, to actually see the great work being done. With that said, I 

understand that one day you’re going to need to expand into the mtn biking area, and that’s not the CRDs fault, it’s all of 

our fault (for producing garbage). It sure would be great if CRD could allocate some more space for new trail when that 

does eventually happen. 

⬧ No mountain bike trails = no support. While the goals are favourable, the methods used to reach these goals are 

questionable. 

⬧ Please build new trails at Hartland to compensate for the future loss of Who’s Your Daddy and Nightshift! Thank-you 

⬧ With regard to "Enhance Hartland Landfill disposal capacity". I agree that landfill expansion is inevitable. The SIMBS 

mountain bike park within Mt. Work and including peripheral areas around Hartland are a major concern for me as a 

recreational mountain biker. I would like to see the CRD work with SIMBS to allocate additional areas for mountain biking 

in the event areas are lost to Hartland expansion. 
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⬧ I am a Hartland Mountain Bike Park user and feel very strongly that I don’t want to see a loss of park land to a growing 

'dump. That being said if there was an offset where other land became legal to use for mountain biking in place of lost 

park land then I would be fine with it! Thanks for listening to my concern. 

⬧ Please leave the Hartland trail network as a last resort for the facility. These trails are vital for the region’s growing 

Mountain bike population. Many thanks! 

⬧ I am very concerned about expansion of landfill with resultant loss of very important recreation infrastructure = mountain 

bike trails at Hartland. Mountain biking is a clean, low impact, accessible recreation activity that is growing in popularity. 

Trails are becoming more crowded. Increasing urbanization is limiting access in relatively accessible areas. Any loss of 

trails due to landfill expansion should be offset by adding additional access in Mount work park for mountain bike trails, 

and increased access to other park land for mountain biking in the Region (for example above Durance Lake. thank you 

⬧ I’d also like to support consideration to the loss of outdoor recreation through the landfill expansion in regard to loss of 

mtn bike trails. the landfill will need to expand but should encourage more trail development so outdoor users are not 

losing valued riding space.  

⬧ Hi. I have no problem supporting the initiatives to improve the landfill but am a bit disheartened to learn that parts of the 

Hartland mountain bike park may be affected, including the loss of two extremely popular mountain bike trails. I would 

hope that, as part of this plan to expand the landfill that appropriate measures (funding to design and additional land to 

build replacement trails) could be extended to the South Island Mountain Bike Society to replace those two trails. 

⬧ For #15 I strongly support but want to qualify that with not at the expense of recreational opportunities just next door. In 

creating more space for the land fill there should be consultation as to how that can happen without removing trails that 

are highly used. In particular two trails that boarder the landfill is two of the highest used and best bad weather trails in 

the park. They take a significant amount of traffic in the worst weather and do not show much wear for it. We will need 

these replaced with similarly built trails if they are lost. 

⬧ For Strategy #15 - I support expanding Hartland Landfill's disposal capacity, however, there needs to be new mountain 

bike trail access in Mount Work Park and other areas in the CRD to offset the impacts to the mountain bike community of 

losing mountain trails at Hartland due to the landfill expansion. 

⬧ Enhance and maintain mountain bike and hiking trails at Mt Work and area should be priority over increase of waste land 

use. Alternative areas for waste disposal should be explored as having one facility for such a large area that requires so 

much driving and road use to get to should be discouraged and alternative areas towards the west shore should explored 

as most growth is in that area 

⬧ Ensure space for public use around Hartland landfill is maintained or expanded as landfill land use increases. 

⬧ Don't wreck the mountain bike trails at the Hartland Bike Park by expanding the landfill through them. 

⬧ Don’t want the plan to destroy bike trails at Hartland 

⬧ Although I support many of the proposed waste management strategies, I would hope that they could be implemented 

without negatively effecting the local mountain biking trails. The CRD could (should) consider working with SIMBS to help 

develop new trail systems on Mt. Work to replace those that will be lost with landfill expansion. Limiting mountain bike 

trail access results in people either riding/building trails in unsanctioned ways or results in them driving further resulting in 

increased traffic, air pollution, and traffic accident potential. Mountain biking is a healthy leisure activity that should be 

encouraged and grown in a sustainable way by having both the CRD and SIMBS working together as the landfill expands 

in the future. 

⬧ Avoid encroachment on bike trails 

⬧ Continue to expand mountain biking and hiking trails as the landfill expands 

⬧ Any changes which impact the existing mountain bike trails would significantly impact the availability of recreational 

mountain biking in the area. Any solutions which do not impact on existing trails should be looked at as a priority. 

Removing mountain bike tracks is contrary to all the CRD efforts , who are trying to expand the mountain biking areas in 

the district. I fully support the efforts to divert as much garbage as possible, but we cannot just destroy recreational areas 

because we are not doing a good enough job at that reduction effort. 

⬧ Harmony with adjacent CRD crown lands and access points for multi-use trails, fire management with water reservoirs. 

Allow mtn bike society use in CRD with machine made trails 

⬧ Ensure new trails are built to make up for mountain bike trails lost to expansion 
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⬧ Greater Victoria has an exceptional park that is used by cyclist, and in the development of the increased capacity plan, it is 

important that the mountain bike community needs new trail access in Mount Work Park and throughout the CRD to 

offset the impacts of the SWMP 

⬧ I support all strategies, if Hartland disposal capacity must be expanded, and consequently decommissioning some of the 

existing mtn bike trails, I would propose that the trail network be expanded into mount work and partridge hills to avoid 

overuse / habitat erosion of current network. outdoor recreation is so important to the well-being of our community! 

⬧ The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to offset the impacts 

of the SWMP. 

⬧ Although I support the strategy, I believe that any expansion of Hartland Disposal capacity must avoid destruction of 

existing trails already established within the Hartland area. 

⬧ I also support continued development of mtn bike trails in the CRD. 

⬧ As an avid mountain-biker I also would like to see new trails built in the Hartland bike park to compensate for the loss of 

two (maybe more) of our favourite trails due to the future expansion of the landfill. Of course, I understand the need to 

expand the landfill. Hartland is one of the best places in all of BC to ride bikes and is one of my favourite places in the 

world. Please consider enhancing this wonderful playground too :) 

⬧ If an area of Hartland mtn bike trails are to be affected by dump expansion, CRD needs to provide alternate areas to build 

trails on that are adjacent to existing trail network. Existing mtn bike trails are overused and overcapacity and an 

important resource for residents, and businesses.  

⬧ If landfill expands towards Hartland mountain bike park and this results in a loss of established mountain bike trails, 

please open up other areas in Mt Work to allow for comparable replacements. 

⬧ if reducing trails for this, pls open up more of mount work for multi-use trails including mtn biking 

⬧ if trails are lost in one spot, it would be great to gain more in other spots. A net increase in trails would be great 

⬧ I want to see new areas opened up to mountain bike within mount work park and elsewhere to offset the loss of some of 

the most popular trails at Hartland. I support waste reduction/diversion over landfill expansion.  

⬧ I was linked into this form via the South Island mountain biking community and their concerns towards restrictions 

towards the use of the mountain biking trails adjacent to Hartland landfill. Though I am an avid user of this area I do see 

the perpetual growth in southern Vancouver Island and understand that this puts increasing pressure on waste 

management departments in the region. I've taken tours of the Hartland facilities in the past and trust that those who are 

managing the area are doing their best to divert as much waste from entering into the landfill as possible. Though it 

makes me sad to potentially lose space for recreational purposes I understand that it is part of a bigger picture and would 

like to thank those who operate and manage the landfill for implementing a waste diversion program that is accessible to 

anyone who chooses to use it. 

⬧ I think that mountain biking is extremely beneficial to the community and has been an institution and tradition in British 

Columbia for many decades. Any plan to encroach upon existing trails would be a grave mistake. We cannot expect to 

contribute to healthy people, healthy communities, and successful international athletes if we do not provide space for 

these expectations to come to fruition. Really, where do you think Olympians come from? They come from our own 

backyards! I'm highly disappointed that the CRD is considering wiping out mountain bike trails when all other options 

should be considered instead. 

⬧ I do not support expanding Hartland landfill space, we need to keep the green space intact, I don’t see eating up more 

land that borders so close to Mt work as moving forward with zero waste. 

⬧ I hope the Hartland/Mt Work trail system is considered when planning to expand landfill capacity. I understand popular 

trails located along the landfill boundary are going to be impacted. One solution would be to allow the expansion of the 

bike park higher up the mountain. 

⬧ with the proposed movement toward solid waste management, the residents and locals that ride (mtn bikes) will lose 

their trails - this impact should be seriously considered. 

⬧ Please continue your work with the mountain biking community to develop a policy and plan to replace the trails that will 

be lost due to the needed landfill expansion. Thank you for this opportunity to provide feedback. 

⬧ I strongly oppose taking away recreational trails for an expanding landfill. Hartland 2100 will have major impacts on the 

Hartland Mountain Bike Park. CRD needs to remain committed to offsetting these impacts with new and expanded 
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access area for mountain bikes within Mount Work Regional Park as well as more natural surfaced multi use trails 

throughout the CRD. 

⬧ Mount work and it’s trail network is very important to me. I would like to see other options for capacity growth, rather 

than just the one proposed. 

⬧ Thank you CRD for approving the mountain bike strategy! Please enhance our ability to build new trails given that some 

of the best ones are going to be lost when Hartland expands. CRD please find other places for us to ride before 

decommissioning these trails! Thanks 

⬧ Please provide access to new areas within Mount Work Park and throughout the region to offset the impacts of the 

SWMP 

⬧ Re strategy#15 The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to 

offset the impacts of the SWMP. 

⬧ Re: #15 The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to offset the 

impacts of the SWMP. 

⬧ In order to offset the impacts of the landfill expansion, the community needs access to more multi-use bike trails within 

Mount Work Park and elsewhere in the CRD. 

⬧ please ensure that any loss of mtn bike trails due to facility expansion is compensated and an equal amount of new trail 

development is funded if losses occur 

⬧ Please consider opening more CRD park area to mountain bike users and bringing trail maintenance and trail signage up 

to date and on par with Cumberland Forest bike park, for example. 

⬧ With regard to Strategy #15, The mountain bike community needs new trail access in Mount Work Park and throughout 

the CRD to offset the impacts of the SWMP. As a resident of the Highlands, a neighbour to Mount Work Park, and a 

member of the mountain biking community, I strongly believe there needs to be new trail access through this area to 

support the growing mountain biking community and to ensure the construction and maintenance of sustainable trails in 

this area. The current space allocated for mountain biking in at Hartland is already too small for this growing community 

so to shrink it further would ignore the needs of this group of trail users. Further, the mountain bike community is strongly 

engaged in advocacy for sustainable trail construction and in promoting outdoor physical activity for all ages. Models of 

successful cooperation between trail user groups has been demonstrated in other parks on Vancouver Island 

(Cumberland, Cobble Hill) and these frameworks could provide guidance for implementing a similar approach in the CRD. 

⬧ With respect to item #15: Although I support the plan moving forward, how will the CRD mitigate the effect on park users 

adjacent to the landfill? Specifically, the removal of some mountain bike trails. Will the CRD in fact support the 

construction of new trails, or take the approach of merely sanctioning the already existing unsanctioned trails? The 

approach of sanctioning leaves the mountain bike community at a definitive loss since the actual number of trails will not 

be increasing, while the popularity and utilization of the park for these activities is only on the rise. This large influx of park 

users is creating an economic benefit for local business of all types. 

⬧ Re. Strategy #15 The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to 

offset the impacts of the SWMP. I along with hundreds of others are regular users of Mt Work park. The mountain biking 

trails within the park have had many hours of sweat equity from myself and others to build and maintain a safe trail 

system for mountain bikers. Reducing mountain biking trail access would have many negative effects including more use 

of ungoverned and illegal trail systems, higher risk on the trails due to increased users per trail, and an economic impact 

of less mountain biking events being hosted at Mt Work park. Please consider this important stakeholder group when 

looking at expansion of the active landfill area. 

⬧ Please try to minimize the removal of mountain bike trails. Who's your daddy/night shift trail is the only one of its kind in 

the Hartland Mountain Bike Park. There are no other downhill primary trails that are over a kilometer in length and no 

other downhill primary trails period that are accessible directly from the regional trail. 

⬧ pls continue to allow us to bike on mount work and increase our trail system 

⬧ What are the consequences of enhancing Hartland? If expansion is required that affects the surrounding areas use will 

there be actions taken to balance the effects? Mt Work is used for many recreational activities. With the growing 

population allowing further use of the park would be beneficial to Victoria. But as a resident in the Highlands there is 

minimal parking, which already overflow onto our streets. Expansion of parking near the landfill would help. Plus, new 



________________________________________________________________ 

CRD Solid Waste Management Plan Phase 1 Consultation Report, February 2020 164 
 

trails to the top to allow hiking, not just biking from that area. And if the expanded landfill removes biking trails, 

compensation for those lost trails should be made. 

⬧ On behalf of South Island Mountain Bike Society, Thank you to CRD staff for the inclusive consultation process. The open 

house at the Hartland Learning Centre was greatly appreciated by the trail user community. SIMBS strongly opposes 

strategy #15 because it will result in the loss of recreation trails. These trails are a valuable asset to the broader 

community and Hartland 2100 will have major impacts on the Hartland Mountain Bike Park. Some of trails being lost are 

among the most popular in the park. We are hopeful and optimistic that CRD will remain committed to offsetting these 

impacts with bike access to new area within Mount Work Regional Park and elsewhere in the CRD. We look forward to 

working together as the SWMP moves forward.  

⬧ The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to offset the impacts 

of the SWMP. As resident neighbor of the park (Fork Lake entrance) we are seeing issues with respect to a small footprint 

for sanctioned trail use and further use of unsanctioned area. The region needs a multi-use trail Management plan. 

⬧ The mountain bike community needs new trail access in Mount Work Park and throughout the CRD to offset the impacts 

of the SWMP. 

⬧ I do not support strategy 15 to expand the landfill. The impact on the greenspace surrounding the site should be 

protected. There must be alternative industrial sites in the CRD which would be more appropriate and provide a longer 

waste management lifespan. Also, not sure why access to the landfill is being proposed. This change would impact a lot 

more people than the current access does as there are very few residents living on Hartland Ave. Many people commute 

and utilize Willis Point rd. for recreation access. 

⬧ The mountain bike community needs new trail development and access in Mount Work Park and throughout the CRD to 

offset the impacts of the SWMP, particularly on Night Shift and Whose yer Daddy. This will facilitate healthy and 

connected communities, recreational opportunities for people of all ages, tourism development, and engagement with 

nature. 

⬧ I strongly oppose expanding Hartland’s boundary at the expense of mountain bike park/trail/greenspace. Hmmm... a 

landfill, or recreational greenspace?! Hartland is the CRD's/Victoria's mountain bike area and is already too small for the 

number of users.  

⬧ strongly support the development of more recreational areas most importantly mountain bike trails. I have ridden here at 

Hartland since 1990 and there needs to be a larger area developed. 

⬧ You should not be trading landfill capacity at the expense of greenspace, in particular the mountain bike trails at Hartland. 

Victoria has too few mountain bikes trails as it is. Choosing a garbage dump over forested trails is ridiculous and should be 

stopped immediately. If this is deemed not possible, then a land swap or mountain bike park addition (example, into 

mount work or the partridge hills) should happen. Any trees cut down from this, logging proceeds should go directly to 

SIMBS society to rebuild lost trails elsewhere. I support the vision and plan overall but definitely not this expansion into 

green spaces. 

⬧ As a weekly user of Mt Work/Hartland Bike park I would encourage any conversation to consider how we can protect the 

natural resources surrounding the landfill area. For all citizens, whether they are biking, trail running, walking their dogs 

etc. By diverting our personal waste and especially the waste from commercial and industrial contributions we can work 

together to limit the damage/loss of natural terrain in Saanich. 

⬧ I strongly oppose development of landfill expansion that affects the mtn bike trails. This improves health and well-being 

of residents and use of environmentally friendly transportation - biking. Please expand into another area that doesn't 

affect trails.  

⬧ I strongly support waste reduction management and responsibility. But to expand the Hartland landfill I would like to see 

mount work open to trail building and mtn bike use to make up for loss of trails to dump expansion or possibly open 

partridge hill as a mountain bike area. 

⬧ I really just wanted to comment on the loss of mtn bike trails at Hartland. I like all the plans to encourage the minimization 

of our impact on our environment. 

⬧ Maintain existing and expand recreation on Hartland site (hiking and mountain biking) 

⬧ As well the current expansion of the dump and the access from Durance/Willis point rd. is going to strongly impact the 

people that currently use that area to hill train for running or cycling.  
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⬧ Decrease need to expand into natural areas including the areas used by heartland mountain bikers, hikers and horseback 

riders 

⬧ Disagree with "Enhance Hartland Landfill disposal capacity" in that I do not want capacity expansion in the direction of 

MW park. Instead convert the existing undeveloped Hartland Landfill land that borders MW park into park land and, if 

needed, purchase land to the north and/or east and expand in that direction. 

⬧ Expand available access to suitable terrain for mountain bikers as part of the long term use plan for Hartland landfill. 

⬧ Hartland landfill is surrounded by a sensitive ecosystem, including municipal, provincial and federal green space. There 

are many people who utilize the area recreationally. It would be a shame and possibly disastrous to expand the landfill site 

immediately following the large scale biosolids infrastructure. We don't yet have any idea of how this project will affect 

the surrounding area.   

⬧ It would be great to be able to reduce further. The population of Victoria has been and will continue to increase yet park 

space isn’t expanding to the same extent as many other communities on Vancouver island. Many people choose to live in 

or near the CRD to be able to enjoy all the natural space (parks) yet development continues to expand and increase 

population and increase waste. would be great to see more expansion of park land. thanks for continued education to 

assist people in making better choices to produce less waste and reuse more! 

⬧ Not mentioned is the impact on local area to Hartland and other users of the area. 

⬧ Save who's your daddy!!! 

⬧ The Harland landfill was never intended to grow to the extent it has now. The original plan was to close it decades ago, 

but instead the continued expansion has spilled into and affected the quality of hiking, biking, swimming and other 

recreational activities. This natural forested area is extremely important for promoting the health and well-being of our 

community. People living in Greater Victoria visit this area by the thousands. I wonder if anyone has counted the actual 

number of people visiting the area each year? People come to the Hartland area to enjoy untouched nature, take forest 

walks, hike Mount Work, swim in Durrance or Prospect Lakes, and bike through the forested paths.  

Concerns from Willis Point Residents  
⬧ Environmental issues not mentioned  

⬧ Increasing the size of Hartland landfill will have a negative impact on wildlife habitat and environmental lands and 

waterways. Risks to local lakes and streams from pollutants from the landfill site will increase. This area has become more 

populated and there are a great many more families that live in this area who will be affected by any expansion of this 

landfill site. The area is not the rural wilderness it once was and the lands and waterways around the landfill are occupied 

and/or enjoyed by many people from many locations, including tourists from around the world. 

⬧ ECOLOGICALI am deeply concerned about the effect of so much blasting in quarry on our water. You MUST do a study 

and publish results on what the potential problems could be and have a plan in place to rectify the problem before you 

begin blasting. If your undisclosed well monitoring shows a problem, when will we find out about that? We want more 

transparency from CRD, more truth. Not empty promises. You really don't have a very good record of living up to what 

you say.  

⬧ There isn't anything about investigating old landfills that could be polluting the environment or drinking water. 

⬧ Do not reroute trucks and vehicles using Willis Point road 

⬧ I do not agree with any plan to put more traffic or the tentative plan to put the dump road on Willis point road. 

⬧ I do not support the loss of green area for the new landfill, nor do I support moving the entrance for access to the landfill 

to Willis Point Rd. 

⬧ Willis Pt Rd as access road into the dump is very poor choice! 

⬧ With all the traffic this plan will add to Willis Pt road, there must be an additional lane installed asap 

⬧ With all the traffic this plan will add to Willis Pt road, there must be an additional lane installed asap 

⬧ Consideration should be made to upgrade the existing Hartland Ave access to meet provincial guidelines. NOT use Willis 

Point road.  

⬧ An independent traffic study MUST be done on Willis Point rd., Wallace Dr and West Saanich rd. where trucks are 

proposed to be routed, and a comparable one on Hartland Ave in order to determine societal impact. This should also 

include historical incident reports for all roadways to ensure public safety. From our record there are approx. 30+ residents 
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on Hartland road vs WP more than 150 who commute. Also, those residents on Hartland knew that the trucks go to/from 

the landfill and chose to live there whereas Willis pointers chose to live in their community because of what it stands for 

(quiet and around nature with no businesses operating, etc.).  

⬧ I have already responded to the questionnaire but could not answer the first question as it did not list Willis Point as a 

choice. I looked for other areas that I could respond with a note but there were none. As a long-time Willis Point resident, I 

feel not heard many times over even though I have attended almost all public information sessions since I have lived here. 

After the meeting held at my community hall, I thought that there would a place for me to respond about the suggestion 

that the commercial entrance to the Hartland Landfill be moved to Willis Point Rd. I am strongly opposed to having that 

happen. I believe that the planners are not aware of neither the variety of users nor the density of traffic on that section of 

road. A full traffic study would have to be done with consideration year round weather impact, types of users and volume 

of traffic. With weather, there have been many times that the road has been closed or impassible due to icing up. The 

road is being used by both recreational, residential and non-commuters, cyclists (both recreational and commuters), 

commercial deliveries, commercial builders, school bus, walkers, runners, etc. The other morning, for example, at the 

corner of Wallace Dr. and Willis Point Rd, there were ten vehicles, some turning left and some right, a cyclist on Wallace 

coming straight through and a dump truck turning left from Wallace onto Willis Point Rd. When you get to West Saanich, 

there is a hill that makes it a challenge to turn left off of Wallace, the end of the Interurban Rail Trail, left turn onto 

Wallace from West Saanich. This intersection is a huge challenge to navigate if there is heavier traffic. It is also used by a 

variety of users. While I like the green initiatives being planned for our region, it feels like there is a big impact on our 

community. Leaving the entrance to Hartland for all traffic, impacts fewer households. We were not heard when the 

sewage line was brought up our road. We were told that the construction would only be for a short time with minimal 

impact. Wear and tear on our vehicles alone has been huge not say the time spent in line ups waiting to be allowed to 

continue on our way. I do not believe that it would in any way improve in our future. As far as removing aggregate, that 

would not be necessary if the landfill plans were not changed. What other considerations have actively explored as 

alternatives for places to send waste and not extending the life of the Hartland Landfill? 

⬧ NOTE saying Juan de Fuca as the place that I live does not give you enough to weigh my/our opinion. Juan de Fuca covers 

several divergent areas and possibly opinions. I live at Willis Point, 7 kilometers from the site and drive by it daily. 

Someone living out past Shirley may not care as much about access and traffic to and from the site. 

⬧ Regarding the access change, I believe Hartland Ave should be repaired/upgraded to meet provincial guidelines and 

appease stakeholders concerns about truck wear and tear. Most importantly, I believe an independent Traffic Study 

MUST be done on Willis Point Rd, Wallace Dr, and West Saanich Road where trucks would be rerouted. There should be a 

comparable report done on Hartland Ave to see the societal impact of increased industrial traffic. 

⬧ Expansion – concerns re Willis Pt Rd as access road into the dump is very poor choice! 

⬧ Water safety and environmental impact concerns. 

⬧ Stop blasting at the dump. Keep traffic off of Willis Point Road! My well water depends on it. 

⬧ The proposal to expand Hartland landfill directly impacts my life as a Willis Point resident. In particular, the rerouting of 

traffic and the plan to mine and sell aggregate will impact environment, traffic, safety, recreation, and likely property 

values. 

⬧ Please do not move the dump entrance to Willis Point Rd. I own a home in Willis Point, and do not want to drive by the 

massive amounts of extra traffic and smell that this would create. I would not have bought my home in Willis Point if I 

knew that it would be the new dump entrance, and this would DEFINITELY affect the property values of hundreds of 

homes and families in our area, and Highlands as well. Please keep the dump entrance where it is, the system works. 

Willis Point has already had to suffer over the last 2 years of endless road construction Victoria's new solid waste sewage 

lines. Our commute has gone from 30 minutes to often an entire hour both ways, not to mention the added fuel and wear 

and tear costs on our vehicles from the deplorable state of the road. When the construction is finally finished, we won't be 

able to enjoy the fruit of all that labour either, because now our water sources will be at permanent risk of being 

contaminated by the one of the most toxic materials known to man, own chemically laced concentrated sewage. 

Meanwhile, Willis Point residents have to rely on our own septic systems, and fragile wells. The aquifers under Mt. Work 

are all connected, there is a real possibility of our entire community getting sick, losing our wells, and destroying our 

property values, and therefore our lives.  You've already put us in a considerable amount of danger to our health and well-

being, I implore you to reconsider and find another plan. Hartland was supposed to shut down eventually, not grow and 

become even bigger. The surrounding area around Durrance lake and MT. Work and Mackenzie Bight are well used by 
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locals and travelers alike, for hiking, mountain biking, and all sorts of outdoor recreation. The extra noise, pollution, and 

smell that you're going to create with this plan put all of that in jeopardy. It's time to find a new dump site, look West to 

Langford (or Sooke) where all the sewage and population growth is coming from. 

⬧ Make changes to the existing road and do not involve a new community (Willis point area). 

⬧ I support most of the principles, goals and objectives, but object to the current plans to extend the lifespan of the 

Hartland Landfill. The effect this will have on the residents of Willis Point and the Highlands has not been taken seriously 

by the CRD as far as I can see. 

⬧ I oppose heavy truck traffic up Willis point road and the carbon footprint that this will undoubtedly bring to the area. As a 

resident who is in close proximity to the expansion of this new heartland development I see no positive gain to my area 

but fear that with this expansion adverse environmental potentials risk my personal health and safety, as well as the 

financial implications to my home as a landowner as well as the multitude of wildlife, wetlands, watersheds and the 

natural environment as a whole; and that this outweighs the ambiguous results that are proponent to the CRD‚’s Assertive 

assumption that the heartland site needs to be a financially secure venture benefiting most of all the CRD itself carrying 

long into the unforeseen year of 2100. 

⬧ I strongly disagree with the take-over of Willis Point Road by the Hartland expansion and resulting road use by heavy 

trucks. This new section of Willis Point Road was created for Willis Pointers and the community as a means to avoid 

driving through the dangers of Healy’s rifle range. The road was created for residents, not for this new Heartland 

expansion. The expansion would create a new hazard for residents - taking us back to similar dangers as when we had to 

drive through Heals rifle range. I strongly oppose this new expansion. Don’t force us to share our only safe access with 

hundreds of heavy trucks every day. There are families using this road. There are school buses using this road. This is a 

road for residents, not commercial enterprise. 

⬧ I live at Willis Point. It is obvious that you took no time to investigate what area would be affected the most from your 

proposed strategy to expand (not enhance!) Hartland’s disposal capacity. You managed to include 9 First Nation groups 

but forgot to include Willis Point, so are feedback is now lumped in and washed out by the feedback from all of Juan de 

Fuca. Was this ignorance, lack of concern or, perhaps, done on purpose? 

⬧ I live at Willis Pt and will be impacted negatively. If I put I live in Juan de Fuca it would be incorrect. Without more detail, 

how do you expect. I can agree with lofty goals but be strongly opposed to the negative results. 

⬧ I live on Ross Durrance Rd, in the Highlands and we are deeply concerned about increased traffic, especially trucks on 

Willis Pt Rd and on our single lane local traffic only road. We have seen rapidly increasing and dangerous traffic on Ross 

Durrance/Millstream Lake rd. I fear that Increasing traffic to the dump site off Willis Pt rd. could exacerbate that problem. 

Our local road is already not safe at peak traffic hours and many large trucks and pick-up trucks. Willis Pt road is the 

access point for many Highlands residents to go to West Saanich and Victoria or other destinations. 

⬧ I just wanted to point out that Willis Point Road isn't just the one way to a community, but also major parks such as Mt. 

Work, McKenzie Bight, and Durance lake. Regardless of the gnarly traffic we'd see on the road from trucks and visitors, 

imagine the disruption that would be caused if a truck had an accident on the road? We'd be trapped! I would also like to 

point out that, in the next 80 years or so, it is highly likely that the human race will create a more efficient method of 

waste management. Maybe we'll have something similar to the matter reclamation units from Star Trek by then? 

⬧ We live in Willis Point. There doesn't seem to be a spot on your location for Willis Point. We attended the open house at 

Willis point Fire Hall. We were alarmed to hear that the new plan involved moving the inroad to the dump from Hartland 

rd. to Willis Pt. rd. We oppose this idea for the following reasons. We have Durrance Lake, Mount Work and bicycling trails 

using this road. Many bikers come up Willis point to train for marathons. The addition of many dump trucks would ruin all 

that is the reason we moved to Willis Point. We pay taxes that excessive to keep our area beautiful. Please rethink this 

terrible idea. We do not support the idea of Willis Point Rd. as the entrance to the dump. 

⬧ We moved to Willis point three years ago because of its quiet community. Willis Point Road is used by all residential 

vehicles (the only entrance/exit for 350-400 Willis Point residents), their visitors, service vehicles, SCHOOL BUS for our 

children, snowplow and other road maintenance vehicles, dog walkers, bicycles and motorcycles, runners & joggers, and 

recreational traffic to Durrance Lake and Gowland Tod park. We are opposed to the added to traffic of approx. 100 

garbage trucks daily (drove my both ways on our small road), and perhaps hundreds of gravel trucks exporting gravel for 

sale, and you have many accidents waiting to happen. I oppose Hartland using Willis Point Road for their truck traffic for 

reasons of safety for our residents! 

⬧ We oppose using Willis point road! 
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⬧ We STRONGLY object because you are planning on moving the road access from Hartland to Willis Point, mining of 

aggregate at the dump for sale as a separate business from the dump and not for the sole use at the dump, and further 

contamination of an ecological sensitive area that is vastly used by the lower island community as parks and recreation. 

This area has Durrance Lake, Mt Work Park, Gowland Todd park, Kilarney Lake all very ecologically diverse and sensitive 

to the invasion of humans pollution. It’s irresponsible in this day and age where we have means to deal with these issues 

that we even consider such changes and uses.  

⬧ Again, worthwhile goal, but achieving it by any means possible is stupid. You must consider resident safety, 

environmental casualties, and the well-being of the community in which you exist. 

⬧ I already filled in the form but didn't realize this was the last page to comment so didn't put anything in this area. First off, 

your form doesn't even include Willis Point when asking where we live so I put down Highlands. Willis Point will be the 

most affected area and once again we are not even considered. With over 300 residents in our area our concerns should 

definitely be taken into consideration. Many residents are very concerned with all that is being done right now and 

especially what is proposed. Recently we had a meeting at our Hall supposedly for us to state our concerns. The man in 

charge knew nothing, answered no questions and no one seemed to be taking notes. Many excellent questions and 

concerns were presented but once again we feel the whole exercise was futile. IF (or should I say WHEN because I'm sure 

things have already been decided without our input) more large trucks use Willis Point Road to dump, get rock or 

whatever it'll be an accident waiting to happen. The danger for us driving to and from our homes on the only road we have 

will increase substantially. We fought hard years ago to get this road and away from the rifle range and now this present 

situation will be as bad if not worse. We did not move out to the country to live only to be forced years later to have to 

drive through an industrial sight in order to get home. Leave all the garbage trucks on Hartland Rd. where they are now 

and have been forever. Our traffic has increased so much these past few years especially with so many using Ross 

Durrance Rd it's incredible. We do NOT need big trucks as well. Our safety should be first...or at least considered. Thank 

you. 

⬧ I am shocked that your survey did not address the proposal to divert truck traffic currently going to the Hartland Dump to 

Willis Point Road and the plan to truck aggregate out of the dump. The community consultation processes that have been 

conducted by Russ Smith were unprofessional and inadequate. He did not come prepared; he could not answer basic 

questions about the impact of the proposed change, and he seemed to find the whole community discussion amusing 

rather than taking an interest in the community's response. Furthermore, it was evident from my discussions with the 

broader CRD community that many public members are completely unaware of the proposal to increase the size of the 

dump and to push truck traffic including aggregate removal to Willis Point Road. The proposed increased traffic will 

impact not only Willis Point Road but also West Saanich. The process to date does not meet even the minimum 

requirements of good governance. 

⬧ I am well aware that there is a bit of a NIMBY attitude from some Willis Point residents but agree that we do owe some 

responsibility and duty towards the Regional District to which we belong, but it is a 2 way street. 

⬧ Rural areas where we PAY for our garbage pickup....we can educate folks who see it as nothing more than throwing it into 

a communal skip and then it is forgotten......we who are working on reduction as it costs us more on our bin size get upset 

by being the ones dealing with the urban misuse of garbage disposal....by having extra truck traffic put on our rural 

roads......and many city dwellers come out here more and more for recreational use....look into the excessive overuse of 

Durrance Lake and how it is being overused in the summer months....a lot more traffic there! 

⬧ The CRD should spend more time looking at alternative options to the landfill expansion. This option isn't very creative 

and doesn't appear to be well thought through. 

⬧ The strategies to reduce waste are supported, changing the landfill entrance to Willis Point Rd is not, reasons include the 

number of users on the road including many west shore commuters, there are already a large number of accidents on 

Willis Point Rd. Adding truck and landfill traffic will endanger other user groups such as bikers and hikers. There is also an 

increased threat to wildlife, including the mass migration of frogs that cross Willis Point Road at certain times of year. The 

loss of the green space to increased size of the landfill will reduce area for wildlife and mountain bike/recreation. 

⬧ Very opposed to the use of Willis point road as a refuse entrance. This is a recreational and residential road. Your trucks do 

not mix well with current users of bikers, hikers, lake users school buses and Willis Point residents. It is very prone to black 

ice. It is very prone to speeding and passing It adds at least 10 more minutes to each trip increasing gasoline consumption. 

The left turn onto Wallace is busier and dangerous at the bottom of a hill. Traffic volume is growing rapidly. Trucks will be 

stopped with traffic turning left into the Red Barn market. The argument that it is easier on trucks than Heartland is very 
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obviously incorrect and contrived to mask the true reason of cost saving for the Heartland facility. The implications of this 

plan have not been considered. It is a large increase in risk, not a decrease as suggested by Heartland management. The 

other issue of gravel mining will also be opposed for similar reasons. You could consider a very slow sales process of 5 

trucks a day using on site storage. 

⬧ While we support the decrease of waste, We do not support the proposed plan to use Willis point road. There are six 

people in our household who ALL feel the same. Please use this number in your addition when you consider those 

opposed to this plan. 

⬧ I have no problem increasing the Hartland disposal capacity as long as the ROAD SAFTEY is addressed. Willis Point road 

Wallace Drive West Saanich Road and Hartland road must be brought up to standards of safety reflecting the anticipated 

increase in traffic as a result of the expansion of the gravel and garbage operations. Road safety on Hartland road is 

questionable now and any increase in size and volume of vehicles must be addressed in future planning. Thank You 

⬧ I live in Willis Point Enhancing the landfill disposal capacity to 2100 and beyond at this site seems problematic. I am 

wondering about the carbon footprint required to haul away existing gravel/ mountain to be able to put more garbage in. 

It seems from the discussions that two trucks minimum go out for every truck in. Looking at more local sites around the 

CRD would potentially have a smaller carbon footprint. You can do a lot of education, however having a visible dump 

facility in your own neighbourhood would have a greater impact for many people. Any expansion of this dump would have 

to look at traffic flow not only down Willis point road but also along West Saanich Road. Any problems or delays along this 

road cause severe congestion to this whole side of the peninsula. I have followed double trucks as they have tried to turn 

left off of West Saanich onto Royal Oak. This will cause a backup going up that hill and become extremely problematic in 

the very near future. Willis Point Road, from the dump down is slick on frosty mornings, and will be difficult for the heavy 

trucks to manoeuvre safely. Considerations need to be given to passing lanes, turning lanes as well as bicycle lanes on this 

road from the dump down. Taking out of service any mountain biking route in that area will have an impact on current 

hiking trails as the volume will shift to these. Consideration could be given to developing trails down to Todd Inlet, which 

would connect with the point. As always, I am concerned about our water in the Point. I would ask the CRD to publish 

(with permission) the locations of the monitored wells, and their current and previous status, so that all can see them and 

monitor. Behind my house is a large fractured rock cliff, we are constantly monitoring its status, I am not sure what 

ongoing blasting will do. Neighbours have had large rocks roll down and the potential is for serious damage (knocking 

houses off of foundations or injuring / killing people). Will the CRD put in place a recording and monitoring system to see if 

the blasting impacts the rocks on this side. The dumping of garbage from people not wanting to pay landfill fees has 

always been a problem out our area. The Landfill is looking at changing its entrance (commercial only now) but is also 

open to the idea of changing the public entrance. This will only increase the illegal dumping in this area. The CRD must 

put in place a system for picking this up at the dumps expense and not small the small communities around the dump 

such as Willis Point. It really does seem a shame that this small area of the Peninsula that offers so much to the people of 

Victoria in terms of natural parklands, lakes, mountains and ocean, which supports multiple outdoor recreation 

opportunities and is a jewel for this entire area is being turned into an larger and larger industrial and waste facility. Once 

this is gone, it is gone for good. The cities and larger towns have already altered the landscape greatly, and we need to 

consider how to manage their waste within this already altered environment. 

⬧ you use the word enhance for Hartland Landfill, but you need to promote more confidence in the local population by 

listening harder, promoting and sharing information re. watershed studies, traffic impacts...which were never done until 

locals demanded it....you have no idea on the traffic on the ross durance road which all comes down to back road users 

trying to avoid the Colwood crawl......very dangerous situation on a one track road....and now you want to add more 

trucks to Willis Pt road....it does NOT just affect the people who live at Willis Point as you will see when you really look at 

the situation. 

⬧ While I definitely believe in decreasing waste, I do not see that the solution is to change the existing road for the trucks 

commuting. I believe strongly that changes should be made to the existing road! Or a study done to build a new landfill in 

another area such as Langford. 

⬧ While Hartland Landfill is a regional facility, it is critical that the CRD reduce its carbon footprint by establishing a landfill 

site in the western communities to reduce the distance waste travels for disposal. Expanding Hartland Landfill 

unnecessarily increase traffic along West Saanich Road, Wallace Drive, and Willis Point Road. 

⬧ The Hartland landfill is surrounded by parks and recreational areas. It is a shame to expand and bring greater risk so such a 

finite resource such as clean water and outdoor wetlands and forest. Additionally, changing the road access will have a 

huge impact on access to recreational areas and the families that utilize the road as their only access such as the 
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highlands, Willis point community members and those who commute from Langford to the peninsula. There must be a 

study done on the usage of Willis point road compared to the current Hartland access. 

⬧ Consideration should be made to upgrade the existing Hartland Ave access to meet provincial guidelines.  

⬧ Willis Point and Highlands residents as well as cyclists are likely to suffer the consequences of problems with the pipeline 

and increased truck traffic on Willis Point Rd. 

⬧ We STRONGLY object because you are planning on moving the road access from Hartland to Willis Point, mining of 

aggregate at the dump for sale as a separate business from the dump and not for the sole use at the dump, and further 

contamination of an ecological sensitive area that is vastly used by the lower island community as parks and recreation. 

This area has Durance Lake, Mt Work Park, Gowland Todd park, Kilarney Lake all very ecologically diverse and sensitive 

to the invasion of humans pollution. It’s irresponsible in this day and age where we have means to deal with these issues 

that we even consider such changes and uses. A better means would be to share in the responsibility of waste 

management over a couple of the municipalities so others can experience, be aware and deal with waste management. 

Here are just a few different interest groups that I will be actively getting in touch with to bring to their attention what is 

being planned with their recreational area: mountain bikers, Olympic cyclists who train on Willis Point Road, birders, 

hikers, swimmers, native plant groups, environmentalist, dog walkers, trout fisherman, native groups in the area, 

neighbour schools and families who want safe roads, parks and lakes for their families. In this day and age of reducing 

waste talking about expanding, and in one area is insulting, disrespectful, and shameful for anyone involved, and 

government for condoning it. It’s time to be accountable, not just when you are at home but CRD, and all levels of 

PEOPLE who hide behind the words government employee to do what's right and equitable. In our home at Willis Point I 

have a tiny bag of garbage once every 3 or 4 months and to be perfectly honest I could reduce it to zero.... If as an 

extremely busy business owner I can do this in my home and office without being pushed, fined, encourage I think it will 

take very little to get everyone on board. Work on making all sources of recycle, reuse, composting easier, accessible, a 

requirement of all residences including condo/apartments. Zero dumping should be your only goal expansion for 

reduction is insulting.... 

⬧ We feel strongly that you should look at making changes to the existing road and not look at using a new road such as 

Willis point. And if you need to use a different road, look at somewhere in Langford. Many people Use WP toad to 

commute to and from Langford daily. The people around Hartland moved into their community clearly knowing the 

usage on their streets of the trucks coming to and from the landfill and the busyness. Their home values I’m sure were 

reflective. Willis point community thrives on being a quiet, natural area and residents feel this would create extreme 

issues for the people of their community and those that come visit the areas around WP such as durance lake (very busy is 

summer especially), gowland tod, Mackenzie bight, etc. We strongly feel the values of the homes would decrease as well. 

⬧ An independent traffic study MUST be done on Willis Point rd., Wallace Dr and West Saanich rd. where trucks are 

proposed to be routed, and a comparable one on Hartland Ave in order to determine societal impact. This should also 

include historical incident reports for all roadways to ensure public safety.  

⬧ STOP the EXPANSION of HARTLAND LANDFILL! RESIDENTS DO NOT WANT IT!!! IT WILL DESTROY THE QUALITY OF 

LIFE FOR WILLIS POINT RESIDENTS! THIS IS NOT PART OF THE OCP. 

⬧ Strongly disagree with using Willis Point Road as entrance to Hartland Landfill Site 

⬧ Using Willis point road should NOT be the solution. 

⬧ Concerns about traffic on millstream lake road/ ross durance road if public access moved to Willis point road. Concerns 

about large trucks, and traffic and speed on local roads. 

⬧ support the ideas but it is in the wrong location!! I have a serious concern concerning the SWMP proposed for Hartland. As 

a professional engineer (retired), I believe, strongly, that there will be a large spill at or adjacent to the site. In my 

experience, an installation with the vast amount of equipment, pumps, processing units, etc.; a break somewhere is 

bound to happen. my concern is in regard to the aquifer supplying potable water to my pump and all my neighbours 

pumps at Willis point. without potable water availability, our properties would be totally valueless! what are CRDs plans to 

provide for a potable water supply (at no cost) to the Willis point area, when this disaster occurs?' 

⬧ We agree with making Hartland usable for as long as possible but use Hartland Road for all the trucks NOT Willis Point Rd. 

⬧ We are from Willis Point - identify us on your form, we are directly impacted, not someone from the city who gets to 

throw it "away" into our neighbourhood. Not everything is single use. If charging for single use, ensure the fee goes to 

waste programs. Do more to discourage excess packaging, start at the source of the garbage instead of the end. Too 

much consumer pays rather than manufacture and distribute responsibly. We often don't have much choice in product, 
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too many things come with excess packaging. That's not a municipal issue but it's the most important issue. Stop the 

crappy products from China, the dollar store junk that lasts for a week and breaks, the Costco packaging, the clamshells. 

This is not our fault, but we end up paying for its disposal. Don't prevent and punish if you don't have a good plan for 

disposal that is easy to use, you can't make our lives about finding places to put garbage and compost, people will take 

the easy road and dump it in a park instead.¬†If you're collecting it, make sure you know how to use it. NO landfill 

expansion without extensive geotechnical and water study. It isn't enough to "monitor" wells, by the time you see a 

problem it is too late, and our property is worthless. You won't be able to rectify the water situation in time. The 

"commitment" to providing us water is worthless without a plan. How quickly can you execute? YOU MUST HAVE A 

TECHNICAL STUDY TO ASSESS THE IMPACT OF BLASTING ON OUR WELL WATER. Provide public access to the 

information gathered from the wells you are monitoring, their location, frequency of testing, results and the expert 

opinion on the results. Try to imagine it as YOUR back yard. NO INCREASE IN LANDFILL IF WE CAN'T EVEN USE IT like 

the rest of Victoria. Provide Willis Point with municipal garbage pickup at the very least. Everyone gets to take advantage 

of our back yard and toss their crap out here, and we have to pay for it. We are impacted, we shouldn't have to pay 

privately. NO LANDFILL EXPANSION WITHOUT ROAD IMPROVEMENT, passing lanes, longer left turn lanes - there's no 

way the roads can support the current traffic with an increase in slow moving heavy trucks trying to turn. You need to plan 

for 5 trucks backed up on West Saanich and Wallace Dr, how are we going to get around them? Do you have any idea how 

much traffic there is on those roads? Commuter traffic is huge. Add the recycling truck and the school buses and no one 

gets to work on time. Rural communities have a hard time with composting, rats and other pests just love it, not to 

mention bears.  

⬧ Very opposed to the use of Willis point road as a refuse entrance. This is a recreational and residential road. Your trucks do 

not mix well with current users of bikers, hikers, lake users school buses and Willis Point residents. It is very prone to black 

ice. It is very prone to speeding and passing It adds at least 10 more minutes to each trip increasing gasoline consumption. 

The left turn onto Wallace is busier and dangerous at the bottom of a hill. Traffic volume is growing rapidly. Trucks will be 

stopped with traffic turning left into the Red Barn market. The argument that it is easier on trucks than Heartland is very 

obviously incorrect and contrived to mask the true reason of cost saving for the Heartland facility. The implications of this 

plan have not been considered. It is a large increase in risk, not a decrease as suggested by Heartland management. The 

other issue of gravel mining will also be opposed for similar reasons. You could consider a very slow sales process of 5 

trucks a day using on site storage. 

⬧ To the Project Safety Manager Hello During an informative visit to the Open House , Russ Smith mentioned that it may be 

possible for the tandem axle trucks to arrive at Willis Point Rd. access and depart at the Hartland Avenue access. Just to 

distribute the traffic volume. Other ideas; Many single axle trucks exceeding 5500 kg are not in compliance as commercial 

vehicles as they are choosing to travel on restricted roads. These trucks are too wide to be sharing rural routes that need 

only be used by local delivery on the particular road. As Safety is important to the Project Charter would it be considered a 

positive community relation act if the Rethink Waste Solid Waste Management Plan did audit the routes trucks took to 

the facility. It seems single axle trucks exceeding 5500 kgs are travelling on non-truck route roads leading to the facility. 

No shipping dangerous goods placards displayed, travelling through residential and parkland. When operators arrive to 

the facility having violated the Saanich truck by-law and or the Commercial Vehicle Safety and Enforcement regulations, 

they should be aware use of the facility for their business can be ended. In the concern for the resident's right to peace 

and enjoyment commercial truck traffic on Willis Point Road and Hartland Avenue could limited to 40 km/h and strictly 

enforced. Also, there is a piece of folklore that Hartland Avenue was to be compensated with a sidewalk many years ago. 

Resident in the Prospect Lake Community District Area 

⬧ There is no rationale for using Willis Point Road as a new entrance to the dump when the old one is still in use and working 

well. If it's for easier pushing the garbage down instead of up, that should not be held in priority over safety for drivers on 

Willis Point Road. If this is really an "idea" rather than a plan half executed already, then you need to do a traffic survey on 

affected roads, you should develop other possible ideas, and most of all, consider the safety of residents and other drivers 

among 200 or more daily commercial trucks that will share a road. What is your priority? I have never seen a gravel truck 

where pieces and chunks are not flying off onto the roadway or onto other vehicles. This is totally unacceptable. How long 

do you estimate before a serious collision when trucks must turn left off West Saanich Road onto Wallace, then left onto 

Willis Point Road, and then left again at the proposed entrance to the dump. Put your thinking caps on!! Your points 

above on this survey are all apple pie and who can dispute the lofty goals, but this survey should include your IDEAS on 

moving the entrance, blasting rock, selling gravel, and eliminating recreational facilities in and around your site.  Those 
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are the real issues for the PEOPLE whom you are consulting.  Your present idea or "plan" is anti-resident, not well thought 

out, ill-informed and costly. Try again and consider people first. 

⬧ The CRD should provide at least one other option for increased landfill capacity (e.g. a whole new landfill somewhere 

else). 2. Consideration should be made to upgrade the existing Hartland Ave access to meet provincial guidelines. 3. An 

independent traffic study MUST be done on Willis Point rd., Wallace Dr and West Saanich rd. where trucks are proposed 

to be routed, and a comparable one on Hartland Ave in order to determine societal impact. This should also include 

historical incident reports for all roadways to ensure public safety. 4. Water safety and environmental impact concerns. 

⬧ Questionnaire is very poorly designed by forcing single rating of each Strategy which comprises multi issues. Also, no 

option provided for Willis Point input when it is most affected of all areas. Traffic study should have been undertaken in 

summer, not winter as traffic is majorly impacted by Durance Lake users including swimmers and fishermen, as well as 

hikers, mountain bikers, major cycling events, naturalists, etc. This is in addition to the daily commuters from Willis Point, 

the Highlands, Western Communities and up-island as well as our local school buses. Expanding the Hartland landfill is 

only postponing the inevitable reality that additional landfills will be required and should be pursued now while affordable 

suitable land is still available in the Western Communities. This would also help to alleviate ever-increasing traffic 

congestion and urban pollution. Willis Point and the Highlands have already had an unwanted sewage plant and by-

products export business shoved down their throats and now are expected to have a major dump entrance and traffic 

crossing our road along with the unwanted and unnecessary noise pollution of blasting out a quarry, ongoing rock 

crushing and yet more heavy traffic. Along with this comes yet additional threats to the quality of our wells which we rely 

on. The recent presentation by the CRD was totally unconvincing as to why the existing Hartland Ave access cannot be 

used if the dump is to be expanded. Any loss of parkland and the resultant impact on recreation and wildlife would be a 

major concern to the many users of the area if they were aware. This proposal will also have a substantial negative impact 

on the quality of life for the families who chose to live in this pristine area of beauty and seclusion. 

⬧ Make Hartland Road more friendly to the landfill capacity. Use ideas put forward to allow Hartland Road to continue as 

the Dump entrance. Leave Willis Point out of your plans. We as Willis Point Landowners bought our houses here in Willis 

Point because of the outdoor activities we can take part in. We pay taxes. Surely our voices should be heard. There are 

many reasons to keep the dump in its present location. Come up with more ideas to increase the capacity within the 

existing Hartland road area. 

⬧ Please note - as a resident of WILLIS POINT, I find it an insult that we are not listed as a community on the first page of 

your form - I checked HIGHLANDS however, WP looks to be one of the most impacted by your outdated plans to just 

keep increasing the footprint of HARTLAND LANDFILL. It appears that the CRD has no regard for the residents of this 

large swath of SAANICH Penn. as they are prepared to: - expand the landfill (larger and higher) for use until 2100 - 

ridiculous - a NEW TECHNOLOGY and placement of a facility should be examined - This is so outdated it is insulting - the 

creation of an aggregate mine is absurd - it will impact all parks, wildlife, noise, well water in the highlands, etc.. THIS IS A 

RURAL AREA with farms and extensive park systems - NOT AN INDUSTRIAL SITE - The increase in traffic on either Willis 

Point Road or Hartland if this plan is approved will be massive and create an extremely dangerous situation affecting the 

lifestyle and, more importantly, lives of residents, recreational users, etc. on Willis Point Road - In addition, where are 

these hundreds of large commercial size trucks going once they get out of the landfill area? Onto West Saanich Road? 

Another road/area to be destroyed completely As homeowners, do we not have any expectations of consideration from 

the CRD concerning: - health and wellbeing ? - safety, potable water, noise reduction, etc. - home values to be protected 

and not destroyed by the govt agencies paid by us??? My suggestion is that this entire project not be ratified and that , as 

your supposed marketing tag suggests, the CRD actually: Think together to RETHINK waste  

⬧ Please do not move the dump entrance to Willis Point Rd. I own a home in Willis Point, and do not want to drive by the 

massive amounts of extra traffic and smell that this would create. I would not have bought my home in Willis Point if I 

knew that it would be the new dump entrance, and this would DEFINITELY affect the property values of hundreds of 

homes and families in our area, and Highlands as well. Please keep the dump entrance where it is, the system works. 

Willis Point has already had to suffer over the last 2 years of endless road construction Victoria's new solid waste sewage 

lines. Our commute has gone from 30 minutes to often an entire hour both ways, not to mention the added fuel and wear 

and tear costs on our vehicles from the deplorable state of the road. When the construction is finally finished, we won't be 

able to enjoy the fruit of all that labour either, because now our water sources will be at permanent risk of being 

contaminated by the one of the most toxic materials known to man, own chemically laced concentrated sewage. 

Meanwhile, Willis Point residents have to rely on our own septic systems, and fragile wells. The aquifers under Mt. Work 

are all connected, there is a real possibility of our entire community getting sick, losing our wells, and destroying our 
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property values, and therefore our lives.  You've already put us in a considerable amount of danger to our health and well-

being, I implore you to reconsider and find another plan. Hartland was supposed to shut down eventually, not grow and 

become even bigger. The surrounding area around Durance lake and MT. Work and Mackenzie Bight are well used by 

locals and travelers alike, for hiking, mountain biking, and all sorts of outdoor recreation. The extra noise, pollution, and 

smell that you're going to create with this plan put all of that in jeopardy. It's time to find a new dump site, look West to 

Langford (or Sooke) where all the sewage and population growth is coming from.  Mike Hicks told us at our last 

community meeting that we should please ask for a passing lane if this new dump entrance proposal moves forward. So, I 

am here asking for a passing lane. but MORE than that I am asking that you do not move the dump entrance at all! Do not 

expand the dump, find another site, or barge it somewhere else. Our community produces almost zero waste as it is, yet 

we have to deal with the entire region, and other regions waste! Thank you for your time and consideration. Please hear 

our voice this time. 

⬧ Other than this form has nothing to do with the concerns of the Willis Point Community. To start out Willis Point is not 

even on your map nor your radar as to what should happen out on Willis Point Road and its effects on our community. 

Your credibility has been shot by previous meetings with your members and what we have been told and then not 

delivered, you just went through the motions and as a community this is what we feel is going on now. By the comments 

of some of the municipal "leaders?" about Willis Point being nothing but whiners it is obvious the decisions are already 

made. Not to long ago we were told by CRD under NO circumstance would Willis Point road be used to access the dump 

but here we are a couple of years later and that is just what you are doing. Now as the decisions has been made. To help 

out you could add two more lanes onto the road as by your calculations there will be 200 to 300 more trucks moving up 

and down the road. This does not include the traffic coming from the highlands, Willis Point, the many contractors and 

their trucks and vans, Bikers, hikers and runners. The runners and bikers use the road for training for world class races in 

all seasons, then you have during the summer upwards of 200 vehicles along the road at the lake not counting the 

vehicles in the two parking lots which could add another 200 vehicles. To accommodate this increase in traffic along West 

Saanich Road, Wallace Drive then onto Willis Point those roads will have to be upgraded for left turns and the right turns 

to access the dump . Would it not be cheaper in the long run to just upgrade Hartland? As we were told Hartland's grade 

was a safety concern but with hardly any accidents. one was specified when asked how many there were. Put that against 

Willis Point road and we have more accidents in one year than you have over a five year spread So no safety concerns on 

Hartland other than a scare tactic. It's nice to know that you are monitoring the wells around the dump. but truth be told 

by the time you discover a problem Then figure out a solution at the rate you move it would be years. Then as per your 

agreement you would pipe water into Willis Point at NO charge?? Again years. One last thought has you included the first 

nations in on the destruction of their ancestral homes and hunting grounds. If not best do as they can come after you big 

time. If you have ,have you told them the total destruction you are contemplating with your mining proposal. Oh, one 

more last thing did you get a mining license, or do you not have to follow the Provincial guidelines. Ok that's about it time 

for supper Take care and have a great day or at least what’s left of it. 

⬧ Must reconsider where trucks will enter and depart from dump and huge increase in traffic on Willis Pt Rd! Must at very 

least look at current volume of traffic on Willis pt. Rd and impact the increase of trucks will have on Willis pt. residents, 

bikers and recreational users of local parks. Must have additional lanes for traffic if this were to go ahead! 

⬧ I would like to highlight that traffic and safety issues will be greatly exacerbated by this plan. CRD is not forward thinking 

on this aspect, rather it appears it has selected a plan that follows the path of least resistance and the cyclists and 

residents of Willis Point are those most vulnerable. I have a suggestion that might appease the safety and traffic concerns 

and that would be to truck the aggregate out during non-peak hours. Ideally in the evenings from 10pm-2-3 am or at the 

very least for a couple hours in mid-morning and mid-afternoon. This would reduce the exposure of our community to 

these trucks and would also lessen the burden of traffic. If Willis Point Road is selected for this project, then I would urge 

the CRD to undertake improvements to this road including 2 additional lanes for truck traffic, a separate bike path if 

possible and regrading the road so that icy temperatures and frost are less of a safety impact. I would strongly 

recommend that CRD staff come drive up to the proposed entrance and then down to Wallace road some frosty morning 

around 7:30 am. Perhaps then you will see how this road can be treacherous with regular cars, let alone semis and 

tandems carrying rock. A final concern is the threat to our aquifer. Expansion of the landfill will have an environmental 

impact but the extent of that remains unclear. Prolonged blasting of aggregate will also have an impact and might be 

harmful to our water. I am opposed to this plan for fear that one day I may no longer be able to drink a glass of water from 

my taps. Of course, as someone who lives in Willis Point, I do not agree with this plan and wish you had another. I do not 

wish to worry about my water quality from the expansion of the landfill. I also do not want to fear for my safety during my 
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daily commutes in and out of this amazing community. Lastly, I do not wish to feel bullied by the CRD with these projects 

because this is the easiest, most cost effective plan for them and the one that will meet the least opposition.  

⬧ I think the landfill expansion is a bad idea. Aren't there any alternatives to this option? I am surprised the CRD can only 

come up with one solution for the future waste management. Perhaps the Westshore would be a better place to route 

garbage considering they have outgrown the number of residents on the peninsula and have a higher population density 

while still continuing to grow. A new landfill site would be a better use of taxpayer dollars in the long term and would be 

more environmentally sustainable as far as transport emissions and potential impact on the ecosystem. Also, no one on 

the Westshore utilizes a well as far as I understand. Willis point road is dangerous. A study of the area and current traffic 

patterns should be completed before considering this as an option. Perhaps an alternative would be to just fix/repair the 

current access on Hartland. This would have less impact as there are fewer residents living on that road and it is not 

utilized as heavily by recreationalists. 

⬧ I support the overall goals of the program to reduce the volume of waste, increase recycling and divert materials from the 

Landfill wherever possible. However, I have serious concerns about one element of Proposal 15, which is not even 

mentioned in these materials yet is part of the plan for "enhancing" Hartland's disposal capacity. This is the proposal to 

reroute heavy garbage trucks, some 80 per day, from Hartland Road to Willis Point Road. This proposal makes no 

economic or logical sense. The argument for rerouting is, allegedly, that the grade on Hartland Road is too steep. Yet 

Hartland Road has served as the access for the Landfill for the past years with no problem. The other argument is that it is 

better to bring waste in from high ground (via Willis Point Road) rather than from Hartland Road. If this is the concern, 

temporary access roads can be constructed through the Landfill (as occurs today) to allow trucks entering from Hartland 

to dump their load at a higher elevation. The trucks have to go up by one route or another. Using Willis Point Road to do 

this has a number of negative elements. First, Hartland Road is the designated access road for the Landfill and terminates 

there. Apart from a few houses en route, the only traffic on Hartland Road is traffic headed for the Landfill. Willis Point 

Road, however, is the sole access road for the community of Willis Point (some 400 residents), plus access to the heavily 

used (in summer) Durance Lake Provincial Park, McKenzie Bight and Mt Work Parks and parts of Gowland Tod Provincial 

Park. Moreover, it is the "back road" to Millstream and Langford via the Highlands through Ross Durance Road and 

Millstream Lake Road. This diversion is attracting a high volume of traffic (notwithstanding the narrowness of the road) 

owing to growing traffic problems of getting from the West Shore to the Saanich Peninsula. A traffic survey will 

document the increasingly heap use of Willis Point Road. It makes no sense to divert slow, heavy garbage trucks to this 

road (which itself has a 9% grade) when a perfectly usable and proven current alternative (Hartland Road) exists. If 

garbage trucks were diverted to Willis Point Road it would be necessary to construct a passing lane uphill, at considerable 

cost, all of which can be avoided by leaving access to the Landfill as is. 

⬧ I support the overall goals of the program to reduce the volume of waste, increase recycling and divert materials from the 

Landfill wherever possible. However, I have serious concerns about one element of Proposal 15, which is not even 

mentioned in these materials yet is part of the plan for "enhancing" Hartland's disposal capacity. This is the proposal to 

reroute heavy garbage trucks, some 80 per day, from Hartland Road to Willis Point Road. This proposal makes no 

economic or logical sense. The argument for rerouting is, allegedly, that the grade on Hartland Road is too steep. Yet 

Hartland Road has served as the access for the Landfill for the past 40 years with no problem. The other argument is that 

it is better to bring waste in from high ground (via Willis Point Road) rather than from Hartland Road. If this is the concern, 

temporary access roads can be constructed through the Landfill (as occurs today) to allow trucks entering from Hartland 

to dump their load at a higher elevation. The trucks have to go up by one route or another. Using Willis Point Road to do 

this has a number of negative elements. First, Hartland Road is the designated access road for the Landfill and terminates 

there. Apart from a few houses en route, the only traffic on Hartland Road is traffic headed for the Landfill. Willis Point 

Road, however, is the sole access road for the community of Willis Point (some 400 residents), plus access to the heavily 

used (in summer) Durance Lake Provincial Park, McKenzie Bight and Mt Work Parks and parts of Gowland Tod Provincial 

Park. Moreover, it is the "back road" to Millstream and Langford via the Highlands through Ross Durance Road and 

Millstream Lake Road. This diversion is attracting a high volume of traffic (notwithstanding the narrowness of the road) 

owing to growing traffic problems of getting from the West Shore to the Saanich Peninsula. A traffic survey will 

document the increasingly heave use of Willis Point Road. It makes no sense to divert slow, heavy garbage trucks to this 

road (which itself has a 9% grade) when a perfectly usable and proven current alternative (Hartland Road) exists. If 

garbage trucks were diverted to Willis Point Road it would be necessary to construct a passing lane uphill, at considerable 

cost, all of which can be avoided by leaving access to the Landfill as is. 
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⬧ I support all of this but in a different location! I oppose the expansion and feel it should be CLOSED. Willis point is a 

recreation area and impacts healthy lifestyles. I oppose big trucks disrupting the ecosystem. I oppose the risks to our well 

water. Develop Plan B to relocate the dump now. More people live in Willis point than live on Hartland ave. redirecting the 

access to Willis point road affects 100s more people. I oppose the blasting and aggregate as it destroys nature and is 

working against our community plan. The community needs health areas in nature to live and enjoy. Plan B = NEW 

DUMP.  

⬧ My main concern is the increased heavy truck traffic on Willis Point Road. The 2 kilometer up hill will seriously impact 

traffic for the 400+ residents as well as the innumerable vehicles from Highlands and Western Communities using Ross 

Durance and Willis Point Roads as a shortcut to the Saanich Peninsula. I strongly suggest that a traffic study be done, 

particularly at that intersection. I also suggest that a left turn lane into the facility off Willis Point Road run the entire 2 

kilometer length from the Interurban Road intersection, or at least from the base of the hill. 

⬧ Moving the Hartland access point to Willis Point road seems without much fore thought. And requires a very serious and 

complete traffic study as Willis Point road gets many times the traffic Hartland Ave does. Due in part to the fact that 

Hartland Ave is a dead end road with a finite number of residents, whereas Willis Point Road is used as a thoroughfare 

from the Langford area through to Saanich, as well as Willis Point Residents.  Willis Point Road is all so used extensively 

for cycle training/recreation and access the Durance lake and Mount Work and McKenzie Bight Park areas. It is also 65% 

farther to access the top of the Hartland site via Willis Point Road as compared to Hartland ave. which when extrapolated 

over 400 vehicles a day for the additional 50 years goes in the exact opposite direction of the proposed plan of reducing 

waste/pollution...... 

⬧ but do this, as you have outlined, by changing behaviour, especially re packaging, not by putting more trucks on a country 

road leading to a small village which has resisted even having a shop! 

⬧ It’s hard to support any targets when we see the proposal is to use Willis point road to bring the trucks in/out. This is NOT 

supported by the surrounding communities. There hasn’t been enough research done, and we believe there are other 

better solutions such as improving the existing road, or doing it out of Langford. Much of the garbage comes from there 

anyways. 

⬧ NO EXPANSION that harms the environment, the animals and the drinking water. CONDUCT SOME RESEARCH, 

PLEASE! NO TRUCKS ON WILLIS POINT ROAD. NO MORE BOGUS MEETINGS, when the person conducting the 

meeting claims to have no answers to any questions at all. WE NEED ENVIRONMENTAL RESEARCHERS IN ON THIS. 

⬧ Please note - as a resident of WILLIS POINT, I find it an insult that we are not listed as a community on the first page of 

your form - I checked HIGHLANDS however, WP looks to be one of the most impacted by your outdated plans to just 

keep increasing the footprint of HARTLAND LANDFILL. It appears that the CRD has no regard for the residents of this 

large swath of SAANICH Penn. as they are prepared to: - expand the landfill (larger and higher) for use until 2100 - 

ridiculous - a NEW TECHNOLOGY and placement of a facility should be examined - This is so outdated it is insulting - the 

creation of an aggregate mine is absurd - it will impact all parks, wildlife, noise, well water in the highlands, etc.. THIS IS A 

RURAL AREA with farms and extensive park systems - NOT AN INDUSTRIAL SITE - The increase in traffic on either Willis 

Point Road or Hartland if this plan is approved will be massive and create an extremely dangerous situation affecting the 

lifestyle and, more importantly, lives of residents, recreational users, etc.. on Willis Point Road - In addition, where are 

these hundreds of large commercial size trucks going once they get out of the landfill area? Onto West Saanich Road? 

Another road/area to be destroyed completely As homeowners, do we not have any expectations of consideration from 

the CRD concerning: - health and wellbeing ? - safety, potable water, noise reduction, etc. - home values to be protected 

and not destroyed by the govt agencies paid by us??? My suggestion is that this entire project not be ratified and that , as 

your supposed marketing tag suggests, the CRD actually: Think together to RETHINK waste  

⬧ Strongly opposed to changing up access road into and out of the dump. Please keep as is. Thank you 

⬧ While I understand from a business perspective you are in search of solutions which will make your expansion a success. 

Something you have yet to fully grasp is the negative impact that others will have to incur because of these "solutions." 

By switching the access point for the commercial trucks traveling to the dump over to Willis Point Road, you are taking 

our ONLY road in and out of Willis Point, which is used by over 400 residents, as well as those that live on Ross Durance 

Road. It is extremely clear that these proposals were done with little to no traffic studies having been completely, 

otherwise you would know that this route is also heavily traveled by other patrons that enjoy Durance Lake, Mackenzie 

Bite, Gowland Todd Park and various hiking and biking trails. You already plan to take over the land that is currently used 

by the large mountain bike community, and on top of that you expect the entire surrounding community to endure the 
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negative impact as a result of your expansion. Years ago, when the landfill was developed, people later choosing to 

purchase land on Hartland Road did so fully knowing that the price of their property would reflect the location of the 

dump and the fact that it was a well-traveled road. It is not the responsibility of Willis Points residents and the 

surrounding neighbourhoods to endure the changes you plan on implementing.  It is understandable that changes will 

have to take place in order to successfully manage the regions waste in our ever expanding world, but we will not sacrifice 

the safety of our community in order to see your business proposals through. Willis Point Road, as well as Wallace Road, 

are not adequate streets to be traveled so heavily by the industrial trucks you are proposing use it on a daily basis. 

⬧ While we support many/most of the initiatives, we strongly disagree with using Willis point road as the new road for any 

of the proposed plans for trucks/vehicles commuting anything. We moved to this area of Willis point because it was 

known as a serene, quiet area and definitely would not have moved here if we knew this was going to happen. We 

strongly feel that the values of our homes would go down drastically if this plan were to take place. We feel that more 

time should be taken to assess and look at OTHER options. 

⬧ As a Highlands resident living on a very narrow winding road, that was designed for local traffic only, we have seen a 

massive increase of traffic, larger trucks, who take up the whole road, and dangerous aggressive driving. I fear more 

trucks with the main access to the dump being off Willis Pt rd. I understand that this is a waste management issue that 

you are dealing with, and I champion that and your work, and believe reduction of waste must be increased. We are 

nowhere near where we need to be yet. But along with your plans, the CRD must deal with the already dangerous traffic 

situation that we are dealing with and which is increasing. thank you for your attention to our concerns. 

⬧ As you are aware no provision was made for Willis Point residents to identify where they reside. I am a Willis Point 

resident having resided for over fourth years. The increase in traffic and safety issues are my main concern. There is need 

of proper left hand turn lanes on West Saanich rd. , Wallace Drive and Willis Pt rd. as well as widening of Willis pt. rd. for 

slower truck traffic and bike lanes. 

⬧ After much consideration we propose that another solution is used other that using Willis point road. What about 

somewhere in Langford? Many of their residents use the backroad and already create backlog of vehicles on the road and 

having the 100+ vehicle going back and forth (both ways!) would create even more backlog. Or why don’t you keep the 

existing road and upgrade? The Willis point road is used by a few hundred people daily and would create much new 

hazard and new issues. 

⬧ Do not attempt to wreck our neighbourhood with excess traffic on Willis point road. The highlands road to millstream is 

dangerous enough without adding massive dump trucks hauling gravel. I strongly oppose this plan. 

⬧ As a Willis Point resident, I was prompted to respond as on my drive to work I see yet another dump of garbage on Willis 

Point Road. I see someone has already been there to pick it up today, however they neglected to pick up the 2 couches 

near Wallace Dr that have been there for several weeks. Maybe we will come and put them on your street and see how 

you appreciate it? The more expensive you make it to dump garbage, and the harder you make it, the more garbage will 

end up in our rural areas, dumped in ditches and secluded areas. People are pathetic, they do what is easy. Charging more 

for these things will not help. We live in a beautiful place; you need to think about what people will really do in response to 

your policies. They tend to try to get away with things and do the wrong thing, the easy thing. Fines won't help, how can 

you police illegal dumping. And why is it OK to leave everyone's garbage on Willis Point Rd? I want our community to 

have city garbage pick-up. I want safe passage on my way to and from my house, I don't want to drive behind a constant 

stream of dump trucks, that's not why I paid a lot of money to buy a house here. How are you going to fix the traffic 

problems, the lineup of cars and heavy trucks when someone wants to turn into the Red Barn? Will folks be able to exit 

from that parking lot? The Red Barn is a lovely long time institution, I would hate to see its business destroyed by truck 

traffic, people not able to get out or having to wait too long to get in, so much that they stop going. Keep the trucks on 

Hartland. I really don't care about the few haulers that have to maintain their trucks. It's a business, we are a community, 

we are families. Why do we have to suffer so that the haulers can have it a bit easier? Safety and beauty not noise and 

garbage. Find an alternative. 

⬧ Hi Willis point resident. 30 minute time out a distractor for thoughtful consideration. Close your eyes say your street name 

and then add dump or landfill to it> Do you see your property values plummet. Consider the name. how about Parkland or 

Emily Carr. Have a plan B build a different road buy land. Consider we are a community that is passionate about Parkland. 

Put in a truck lane> Give us more well information. Don't come to us with done deals. 

⬧ I believe there should be some consideration to alternative plans for landfill expansion including new infrastructure in 

areas that are growing, such as the west shore. Changing landfill access to Willis point road is a huge mistake. a traffic 
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study must be done to better understand the large volume of residents and recreational users that utilize the road 

including the impact on the Wallace road turn off and the left turn off west Saanich. Consideration for historical vehicular 

and pedestrian incidences on both roads should also be considered before redirecting industrial traffic as Willis point road 

and both intersections off Wallace drive and west Saanich rd. are dangerous and have a high incidence of vehicles going 

off the road due to bad weather and speed. Regarding this change, the CRD is citing provincial guidelines to endorse road 

access while avoiding the fact that they aren’t meeting many of the suggestions in the guidelines such as proximity to 

regional, provincial or federal parks, environmentally sensitive areas such as a wetland or lakes (Killarney), or impact on 

wildlife. The Provincial guidelines around the grade of road access are just that, a suggestion, there is no municipal 

requirements to meet these especially on existing infrastructure. This just seems like a nice thing they are hoping to do for 

stakeholders (haulers) and is neither safe nor required. Another option should be looking to bring the Hartland Ave access 

up to guideline standards, this would further benefit those living on Hartland Ave with a safer/better road. I also have 

concerns about the safety of the aquifer around the landfill. Blasting on an existing landfill site must come with an 

increased risk to leachates and emergency situations. The Provincial guidelines put environmental impact as their top 

priority. This should also be the CRD's top priority. Water is a precious resource and all residents in the immediate area 

would be impacted in a number of ways including health and declining property values. I find the expansion plan to not 

only irresponsible, inconsiderate to the local residents health and safety but also poorly executed. Surely there must be 

more if not better alternatives than this. 

⬧ Hello... As there appears to be no way to highlight our geographic location on the questionnaire as being Willis Point I will 

direct you to my comments below that I sent to the general CRD mailbox in the hopes that Willis Point can be added as a 

button on the questionnaire to ensure our residents comments are attached to the correct geographic location. A further 

comment box indicating the appropriate place to place comments such as mine would be of great assistance to those 

unfamiliar with online questionnaires To follow up on the point below highlighting the fact that Willis Point Road is our 

ONLY road access I strongly request that a comprehensive traffic management study be completed prior to the proposed 

suggestion that Willis Point Road be used for continual heavy truck traffic. Traffic counters should be placed West of the 

proposed landfill entrance to capture all of the vehicle traffic from our community and more important capture the 

tremendous upsurge in traffic from Westshore using Ross Durance as a short cut to the Peninsula and beyond. Counters 

should be placed on Wallace Drive South ahead of West Saanich and Hartland itself to capture the traffic leaving Willis 

Point road and the vehicle traffic on the current landfill route. Simple math will demonstrate the significant impact this 

proposal will have on the safety and well-being of local residents and the recreational community at large who use this 

corridor to access multiple parks and facilities with increasing frequency and volume which should be easily compiled by 

the CRD Parks department. If all other considerations are off the table I myself and the Community as a whole would 

expect at a bare minimum a suitable passing lane be designed, engineered and constructed to permit commuters 

adhering to the posted speed limit to safely pass multi axle and proposed multi component waste and possibly gravel 

haulers and manage to some degree the avoidance of inevitable associated solid waste and organics "drool" and would 

also expect that vehicle comprehensive damage to windshields and paint be addressed with the high likelihood of tramp 

debris from the gravel haulers using the road. I have no idea if this will be read or an answer given but I would hope that an 

open line of communication can be established for myself, my family and my Community. Thank you for your 

consideration and attention to this matter  "As a 40 year resident of Willis Point I am finding the continual lack of 

preparation and availability of facts at the CRD's public consultation meetings for the Residual Solids Conveyance 

Line/Treatment Facility and now the Solid Waste Management plan both frustrating and completely insensitive to our 

Community needs. At the November 12th public information meeting we as a Community were asked to complete an 

online questionnaire to provide input on the project. Of all of the tabs there is nowhere to input the respondents residency 

as Willis Point. Regardless of Electoral districts this questionnaire does not reflect the geographic location of our 

Community of 150 households. There appears to be no field to register public concern on the proposed significant 

alteration to traffic flow to our only access to our Community . as a resident of the CRD I am in favour of waste 

management strategies and participate in this on a daily basis working for a large property management firm. However, 

as a Community member we must have a platform that enables us to identify ourselves as Willis Point residents to ensure 

our concerns are validated and that we are a strong part of the consultation process." I look forward to your reply  

⬧ According to the Provincial solid waste guidelines, ecological impact should be the first consideration when looking at a 

landfill site, including expansion/retrofit. I can't believe the CRD is citing this document to allow for the access to be 

changed to Willis point road when the primary reason for the guidelines is being pushed under the rug. Clearly, this 

excuse is only beneficial to the haulers and their financial relationship with the CRD and NOT the local citizens or the land 
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and water. The current landfill is on provincially documented ecologically sensitive area surrounded and encroaching on 

wetlands, standing lakes, wildlife habitat and provincial, federal and municipal parks. Why is the CRD NOT considering 

the impact blasting and expansion will have on the environment and public safety? In order for this project to be 

successful you not only need to expand the site but have huge reductions in waste production, I don't believe this will be 

as successful as anticipated as the Victoria area already exceeds provincial standards for waste production person. The 

goals to cut it even further seem excessive to make a project like this feasible. A more thoughtful solution would be to 

look at a longer term site for solid waste management, perhaps closer to where waste is being produced to cut 

greenhouse gas emissions from trucking waste to Hartland. Langford has grown exponentially in the past decade and 

continues to grow at an alarming rate. Perhaps it's time the Westshore take on an infrastructure project and start 

contributing to the CRD's long term sustainability. The CRD needs to provide another option to landfill 

expansion/capacity. We've (Willis Pointers/Highlands/Prospect lake) already have to put up with the sewage treatment 

plant, we will not put up with this bullying as well. 

⬧ Consideration should be made to upgrade the existing Hartland Ave access to meet provincial guidelines  3. An 

independent traffic study MUST be done on Willis Point rd., Wallace Dr and West Saanich rd. where trucks are proposed 

to be routed, and a comparable one on Hartland Ave in order to determine societal impact. This should also include 

historical incident reports for all roadways to ensure public safety. 4. Water safety and environmental impact concerns. I 

attended the CRD presentation at Willis Point Hall. I was shocked by the lack of preparation: lots of question with no 

answers, but the evidence of never having thinking of another plan/option is chocking. So, this was more a way to check a 

box "we consulted the WP residents" not a consultation. CRD needs to provide at least 3 viable plans. We, resident of WP, 

showed up in big numbers at the CRD consultation and we STRONGLY disapprove the Extension plan of Hartland 

Landfill. 

⬧ What are the regulations of big truck traffic in an intense recreational community, with nature/wildlife loss and habitat 

loss? - more traffic studies that consider and address the community needs and input - this traffic study needs to consider 

future impact on community as the dump expands as the greater community of Victoria dump needs increase. - people 

bought at Willis point homes at a higher value due to no truck traffic and the dumping of garbage, so with change in use 

property will devalue and who compensates the community? - CRD should come to meetings with more than a Plan A, 

other plans should be brought to community because the community can help with a final plan. -Olympic athletes use 

Willis point road for training along with greater Victoria’s use of the land, among any other riders. - Wells - open, clear 

transparent monitoring with the community involvement. - Wells being lost need a better plan than a commitment of 

piped land. Immediate action will need to be in place because loss of wells will happen, its already happened in other 

communities across Canada. - Why aren’t there other regions supporting landfills - it’s not possible for Hartland to 

continue to support growing communities (Langford). - Our household has one super small bag of garbage every 3 mons 

without charging me or pushing us - it is doable! 

⬧ With regard to #15, I strongly oppose using Willis Point Road for the garbage and gravel trucks for several reasons: The 

increased number of heavy trucks will impede the traffic on this road which is the only road to and from Willis Point which 

must be used by the 400 hundred residents who live here. In addition, many commuters from the West Shore regularly 

access it via Ross Durance Road. As well, for at least 8 months of the year cyclists, hikers, mountain-bike riders and users 

of Durance Lake use this road in ever increasing numbers as areas such as Gotland-Tod provincial park, Mt. Work and 

McKenzie Bight continue to become more popular. Hartland Road was built for the purpose of accommodating these 

large trucks and has been successfully used for that purpose for many years. It doesn’t make sense to have them use a 

road that has a lot of traffic on it already. Whereas Hartland Road doesn’t have a lot of traffic other than garbage trucks 

and terminates at Heartland. From a safety point of view, I don’t believe that other traffic will be safe with these trucks 

either behind, in front of, or beside them on this very steep and winding road. When one looks at the number of trucks 

that have spun out of control, jack-knifed across the road, etc. on the Malahat over the years with tragic results, I 

absolutely do not have a lot of confidence in the safety of these trucks. The regular use of Willis Point Road by a school 

bus would also be a safety concern if there were to be so many extra trucks on the same road. In conclusion, the residents 

of Willis Point already drive on a challenging road that receives minimal assistance with regard to the driving conditions 

during the winter months and do not need the added stress of navigating this road as well with large, heavy trucks. 

⬧ WILLIS POINT completely ignored as an area on this survey, I am a resident of the area where the dump is. I am in angst 

and tears that you would consider all this blasting without a proper technical assessment of the impact on our wells. To 

monitor a few wells isn't enough, by the time you realize our water is affected, how can you possibly come up with 

remediation in time? our homes will be worthless. Realtors are already speaking negatively about our area saying it's 
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risky. I bought my house because of the beauty, not because I thought I would be on the way to the dump trying to get to 

work fighting traffic delays with dump trucks and rock quarry vehicles. This used to be the boonies, but it's not anymore, 

land use changes, this land is needed more for residential, not industrial. Landfill needs to be further away. Let us know 

how you will compensate for reduced property value Langford can find a place for its own waste. Willis Point shouldn't 

have to pay for private garbage pickup and be happy about accepting everyone else's garbage Not just a traffic study is 

needed - you must make road improvements to West Saanich and Wallace, how are we going to manage all these trucks 

backed up waiting to turn? Keep CRD promises. We had a list of promises from the pipeline plan, almost none were kept. 

Keep your word. Provide an alternative, you don't even have a plan B. What were the other plans back then? Why aren't 

you even looking into alternatives? There's too frequently a couch or other garbage left on Willis Point Rd, that's because 

the dump isn't open long enough or it's too expensive. Make it easy and people will use it properly. Publish how you are 

weighting public response when only the area around Hartland cares about Hartland. Our voices can't compete on a 1-1 

basis 

⬧ Reduce the burden of waste management on the local communities surrounding the Hartland Dump who experience a 

higher proportion of risk and disruption caused by the dump. While not addressed in this survey - the plan to divert 

industrial truck traffic (both waste management trucks, industrial users and aggregate trucks) to Willis Point is 

inconsistent with the existing CRD community plan for the Willis Point area. It will create a significant safety risk for Willis 

Point residents who are reliant on the Willis Point Road as their ONLY point of access to their homes. It will create a safety 

risk for emergency vehicles such as ambulances attempting to reach the Willis Point area. It will increase the industrial 

and GHG emissions in the area. It will irreversibly destroy the natural ecosystem of the Willis Point area that includes 

protected species. It will have direct and negative impact on the regional communities use of the unique natural 

recreation area of Willis Point. 

⬧ As a resident of Willis Point, I wish to express in the strongest possible terms my vehement opposition to the proposed 

uses of Willis point Road. 1.It is completely unacceptable for increased traffic in the form of heavy trucks accessing and 

exiting from Hartland to use WP Road. The existing access to Hartland has operated for many years with no accidents. In 

fact, in the same period of time there have been more accidents from existing traffic on WP Road. These can only 

increase. The traffic has already increased substantially with vehicles coming from Langford and the Highlands, . 2. 

Residents of WP have already suffered substantial inconvenience from the laying of the pipelines. Another project that 

was bitterly opposed by the Community, but which went ahead anyway. There is zero tolerance for more inconvenience 

to be thrust upon this community. 3.The expansion of the landfill site with the eventual of large and increasing quantities 

of aggregate as the plans for expansion proceed, will exacerbate the problem with even more heavy traffic on WP Road. 

4.The question of safety was raised in connection with the existing access to Hartland and no concerns were expressed. In 

contrast, existing road conditions on WP Road, particularly in winter, but not only in winter, have been found to be 

dangerous with many areas known to have obscure but very icy conditions. 5. It may be that you have failed to appreciate 

the level of displeasure felt within the community over its general treatment and more specifically with the proposal to 

add to the problems associated with the WP route. In fact, in some quarters feelings are very high indeed bringing to mind 

the civil disobedience which arose over the activities on the DND lands which prevented residents from gaining timely 

exits from their homes. Given the tenor of the feelings of many residents it might not be far-fetched to see blockades of 

trucks to prevent them from turning off Wallace to WP Road, should their wishes go unheeded. 

⬧ As I expected, none of this touches on the changes that will take place in order to make these strategies a reality or the 

important implications on the surrounding communities. Instead it highlights the great intentions that the CRD has, and 

by manipulating the wording of your proposed plan you insult the people that you are pretending to inform. As you know, 

this facility isn't called Willis Point Landfill! Having your industrial sized vehicles travel the one and only road in and out of 

our Community of Willis Point rather than Hartland Road, as it currently does is, only highlights the true intentions and 

values of the CRD. It is extremely obvious that the members of your team that have come up with these proposals live 

nowhere near the affected area. You expect the surrounding neighbourhoods to endure the negative impacts solely for 

the purpose of your expansion, not only by changing the access point but also by adding traffic to that access point by 

trucking out aggregate. I sincerely hope at the next information session that is held some actual information makes it to 

the meeting! Maybe an alternate plan? If you come back to merely 'take our temperature' again you're going to be met by 

a red hot crowd of community members ready to strongly oppose this ridiculous proposal! 

⬧ The number of families living close to Hartland Landfill has grown significantly since the landfill was first established. 

Residents are concerned about potential pollution of their water wells from contaminated runoff from the landfill and 

increasing the size of the landfill will only increase that threat. Residents already contend with the smell of the landfill and 
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increased traffic of large vehicles on local roadways. Increasing the size of the landfill will make those problems worse. 

Local lakes and waterways are in jeopardy of becoming polluted. Increasing the size of the landfill will affect the 

recreational areas nearby which are widely used by residents and visitors alike. Changing the entrance to the landfill for 

large commercial vehicles will increase exhaust pollution in the area where families live and play. Safety of the local 

roadways by families and visitors will be jeopardized if commercial vehicle traffic is increased. 

⬧ The plan for enhancing landfill capacity has not been adequately discussed, and there are no details provided in this 

survey. The understanding here is that the decision has more or less been made. At Willis Point, we were subjected to a 

presentation by a CRD accountant who repeatedly said he was only an accountant and could not answer our questions. 

We have concerns about endangering the water quality of our well water, a topic no one at the CRD has addressed at any 

of the public presentations. It probably should be mentioned in this survey that the plan includes not simply developing 

the capacity of the landfill, but also running a profitable quarry. It could also mention that there has been some discussion 

of removing a section of the CRD park at Mt. Work. Everything related to the quarry will lead to dramatic changes for 

people living in the region and those who use the parks and will certainly lead to a decline in the quality of life. Our 

representative, Mike Hicks, seems to all appearances to have signed on to the plan without seriously canvassing opinions. 

This seems to more of a technocratic decision than one taken with real consideration for the environment and for the 

citizens of the CRD. 

⬧ I strongly oppose the proposed expansion of the Hartland facility, including the proposed re-routing of landfill traffic onto 

Willis Point Road. I am a resident of Willis Point, and it was not possible for me to note this at the start of this 

questionnaire. As a resident of the primary location that would be impacted by changes to the landfill facility, I find this 

troubling, particularly following the poor level of consultation that was provided to CRD residents over the residual solids 

facility. The community of Willis Point was founded by people who enjoy the natural environment. The expansion of the 

landfill, and addition of traffic onto Willis Point road is contradictory to those values and will directly impair the values 

that the residents of Willis Point and surrounding areas place in living in this area, and indeed, in their investments in 

properties in this area. In the last couple of years, the Hartland Landfill has been identified as the location for the residual 

solid waste processing facility. Willis Point residents did not receive appropriate consultation by the CRD on this 

development and have been directly and adversely impacted by the construction on Willis Point Road in 2019. I would 

encourage the CRD to consider other locations for a landfill, including close to the high-growth areas of the CRD (such as 

Langford) or further up island. Hartland is adjacent to Gowland Tod Park, the communities of Willis Point, Highlands, and 

the agricultural areas of Saanich. Further expansion of the facility is not in the interests of these areas and is contradictory 

to the values of the residents of these areas. Willis Point Road, Wallace Drive and Ross Durance Road are not able to 

support additional traffic that would be required if access to the landfill was re-routed to Willis Point Road. 

⬧ Re Willis Point Resident and road usage for waste trucks, rock removal and sewage waste. I do strongly oppose the use of 

Willis Point rd. as an access for any industrial/garbage/sewage/composting/rock removal trucks. - Hartland rd. has been 

the main access to the dump and should remain the access. Community plans have been built around this route over the 

years as well the residents making a choice to live there are willing and knowing of the dump and its traffic associated 

when going to live there. This road is a dead end road with no thru traffic unlike Willis Point rd. Fix Hartland rd. to suit 

grades required by BC standards for larger industrial trucks and use it for fulfill the landfills proposal. - What are the 

impacts of wildlife in the area? Heals Rifle Range has a sensitive ecosystem and bird nesting ground with many 

endangered birds. Constant heavy traffic of large trucks and blasting would have a serious impact for generations. - What 

about riparian areas around the dump and sensitive aqua furs? Blasting could seriously change creek/stream patterns as 

well our water supply since we are on wells. On that note a fix of piping water to Willis point if our wells are compromised 

is ridiculous. - Willis Point rd. is an alternate route for the western communities via Ross Durance rd. / Millstream and has 

seen a high increase in traffic over the past decade. This would increase the chance of an accident and traffic congestion. -

As a recreational area its busy year round Mount Work area and in the summer Durance lake is very busy with cars parked 

up and Down Willis Point rd. Not to mention the biking community that uses the road and trails. -Willis Point's road new 

road when developed in 89/90 there was a clear understanding there would never be access to the dump or meant for 

heavy truck traffic. This isn't the case anymore? What else is going to change that was said to be never to happen? . -

Maybe some of the other communities can carry the burden of their own consumption and refuse. The western 

communities are expanding rapidly and their mayor who owns Alpine Disposal would like to profit from his garbage from 

his community....Open a dump out there. - I believe a lot of study will be required to move forward not to mention the 

federal lands around the dump i.e. Heals Rifle Range. I do not want any traffic to do with the dump on our local roads. 

Other options should be looked at as well.  
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⬧ Comments In particular regarding transitioning vehicles to Willis Point Road & expanding Hartland’s mandate. It is 

obvious that the main strategy proposed to extend (not enhance!) the life of the Hartland Landfill is to expand its 

capacity. A major issue for all residents of Willis Point and the thousands of other people using Willis Point Road on a daily 

basis is safety. SAFETY Your brochure ‚Extending the Life of Hartland Landfills’ indicates that trucking significant 

amounts of excess rock out of the Landfill via Willis Point Road, rather than using your 'Purpose built' Hartland Avenue, 

will be safer. Safer for who? Certainly NOT for the current and rapidly increasing number of people on Willis Point Road 

and not for the truck drivers either! I am very opposed to the use of Willis Point Road as a refuse entrance. This is a 

recreational and residential road. Your trucks do not mix well with the current users of this road: local residents; school 

buses; hikers (Mt Work/McKenzie Bite parking lot is frequently full and overflowing onto the road); and, the thousands of 

young people heading to Durance Lake in the summer. The biggest, most recent change, has been the huge influx of 

traffic from the Western Communities and Up Island, attempting to avoid the Colwood crawl. I estimate this group is in 

excess of five thousand vehicles a day, heading back and forth to work on Willis Point Road. A large percentage of these 

vehicles are work trucks, travelling at excessive speeds on an unfamiliar road. Adding to this traffic, is the plan for 

Hartland to start sending commercial garbage trucks up Willis Point Road, I have been a resident of Willis Point since 1984 

(35 years) and have had two vehicle incidents in the last year resulting from the increased volume and usage of Willis Point 

Road. My windshield was broken, caused by excess gravel on the road and, recently I was hit (while stationary) by a large 

work vehicle resulting in $10,000 worth of damage to my car: both directly a result of work being performed for the CRD 

on Willis Point Road. The road is already becoming more dangerous with increased activity. In the winter months, Willis 

Point Road is prone to black ice, resulting in numerous accidents. On the other hand, Hartland Avenue has reported few, 

if any accidents in the last 60 years! Hartland Avenue is a purpose built, dead end road with limited residential traffic. The 

number of trucks on this road has decreased substantially in the past twenty years, and vehicles are built better, resulting 

in a safer environment. Routing traffic up Willis Point Road will directly impact negatively the safety of Hartland Landfill 

and Willis Point traffic and increase the frustration of all involved. Trucks will have to stop to allow substantial volumes of 

traffic to enter The Red Barn; then wait to turn left onto Wallace Drive, crossing West Saanich at the bottom of a steep hill 

where traffic speed is increasing; stopping again to turn left across traffic onto Willis Point Road and a forth stop to cross 

traffic into the Heartland Landfill. All this, with traffic backing up behind them, dodging bicycles etc. I cannot see how this 

can be safer than one left turn onto a dead end road with limited residential traffic. Have waste management firms been 

canvassed to obtain their expert opinions on the future safety of their vehicles? I would like to see the results. 

AGGREGATE MINING, I am also opposed to the development of a large, ongoing mining operation within the Hartland 

Landfill. Residents will be constantly bombarded with the noise of blasting (will Willis Point Road be closed?). Suddenly 

we are living in the midst of an industrial park. I am concerned how this affects the overall environment in the area. Have 

there been any environmental studies completed to see the effects of this strategy (i.e. affects to the aqua fare)? 

PROPERTY VALUES I would never consider purchasing property on Hartland Avenue. I am sure property values are 

severely depressed because of the issues surrounding the access/traffic to the landfill. Property owners purchased lower 

priced homes fully aware of this issue. This strategy will be putting Willis Point Residents in the same position as the 

residents of Hartland Avenue if landfill traffic is routed up Willis Point Road. I would like to know how you are proposing to 

compensate residents for their loss in property values. ADDITIONAL NEW DEVELOPMENT PROJECTS Development of 

Organics Processing Facility (strategy #11): Why is Hartland considering the development of an organic processing facility 

at the landfill? I thought there is an issue with space. Shouldn’t CRD strategies preclude further 'other' development in the 

landfill such as this or putting in a Free store at Hartland (strategy #4). Isn’t this initiate better left in the hands of the 

private sector? The landfill has already developed a gas plant as well as taking on the Sewage Treatment Facility for all of 

greater Victoria. No wonder there is no space left for its business ... managing a landfill! SUMMARY I was recently at an 

open house to review the CRD’s Waste Management Plan in Willis Point. In my opinion, 14 out of the 15 strategies are 

fairly boiler plate and should already have been implemented by a proactive landfill management team. The real 

issue/strategy the CRD appears to have already made a decision on, is to extend (not enhance!) the life of Hartland 

Landfill, and the fallout from this decision. It is unfortunate that so little research has been done and was not available at 

the open house for discussion or to answer pertinent questions. In summary, my major concern is the strategy to 

transition vehicle access to Willis Point Road. The implications of this strategy have not been considered, even at a 

superficial level. There will be a substantial increase in risk for anyone travelling Willis Point Road, not a decrease as 

suggested by the CRD. Considering the large and ever increasing volumes of varied traffic already on Willis Point Road, it 

seems ludicrous and extremely risky to divert traffic from Hartland Avenue- a short, purpose built, dead end road with 

decreasing volumes, and limited varieties of traffic. 



________________________________________________________________ 

CRD Solid Waste Management Plan Phase 1 Consultation Report, February 2020 182 
 

⬧ I fully support the strategies proposed above, however, as a resident of Willis Point am very concerned about the use of 

Hartland and how it may impact the surrounding neighbourhoods. While I support optimizing the use of Hartland Landfill, 

I strongly oppose the use of Willis Point Road for access to Hartland, whether it be for waste disposal vehicles or 

aggregate. The proposed us of Willis Point Road to access Hartland will negatively impact: Willis Point and Highlands 

residents, users of Gowland Tod Provincial Park and Mt. Work Regional Park, cyclists using Willis Point Road to train, and 

commuters that use Willis Point Rd to Ross Durance Road as well as Wallace (Butchart Gardens). An independent traffic 

assessment of Hartland Avenue/West Saanich Road and Ross Durance Road/Willis Point Road/Wallace Road/West 

Saanich Road must be commissioned. The use of Hartland Avenue to access the landfill is a logical choice as it is a dead-

end road, the use of which impacts approximately 50 residences and users of Hartland. The use of Willis Point Road 

impacts significantly more residents and all the users noted above.  Additionally, I would request historical incident 

reports be pulled for both roads. My understanding after attending the meeting on November 12th at Willis Point 

Community Hall was that there has never been a traffic incident involving a dump vehicle on Hartland Avenue, yet on 

poor weather days in the winter we have often daily incidents on Willis Point Road. Additionally, Willis Point Road is 

already the location of regular police check points for speeding and driver impairment. 

⬧ I have many objections to the ideas put forward by the CRD re Hartland Dump expansion. However, my most adamant 

feedback concerns the use of Willis Point Road for their new entrance to the dump by the dump trucks, gravel trucks and 

related traffic to the dump site. This portion of Willis Point Road is used by all residential vehicles (the only entrance/exit 

for 350-400 Willis Point residents), their visitors, service vehicles, SCHOOL BUS, snowplows and other road maintenance 

vehicles, dog walkers, bicycles and motorcycles, runners & joggers, and recreational traffic to Durance Lake and Gowland 

Tod park. Add to that traffic 100 garbage trucks daily, and perhaps hundreds of gravel trucks exporting gravel for sale, 

and you have many accidents waiting to happen. I oppose Hartland using Willis Point Road for their truck traffic for 

reasons of safety for our residents! No trucks on Willis Point!!! 

⬧ I have questions about the proposal to increase aggregate production at Hartland and the proposal to use Willis Point 

Road for transport. Both proposals will impact the residents at Willis Point. Perhaps this can be rethought, and a plan 

worked out to help with this? Thanks 

⬧ I live at Willis Point which is not listed on the first page of this survey, but could ultimately receive the biggest impact if the 

Hartland Landfill is expanded, as per reference #15 I have strong concerns about the impact of potential contamination or 

disruption to my/our water source if the Hartland Landfill is expanded since we are all on wells here. The proposed long 

term blasting could very negatively impact our wells. The proposed increased truck traffic will definitely negatively impact 

our road travel, whether we are traveling via vehicle, bicycle or on foot. It will also potentially affect the resale value of our 

homes if Willis Point Road becomes the main road entrance to the landfill. 

⬧ I live at Willis point; we have to deal with the increased activity and trucks at the landfill. Not impressed with the fact that 

there's no alternative presented. Our property value declines without even being given garbage pickup.  

⬧ If expanding the Hartland facility means increased traffic on Willis Point Road, then I and many others who live in Willis 

Point are converted from all-out supporters of CRD environmental initiatives to strong opposition to CRD because 

strategy #15 is flawed. The road is one lane each way only, very steep and curved, slow and dangerous as it is with just 

local traffic. Residents moved out here prepared to manage with this road in order to achieve the quiet living this access 

route offered. To have more trucks on this road would be insupportable from any aspect - whether they be bringing waste 

in or taking end products out, or any other products the site may eventually offer, considered as a source of revenue e.g. 

gravel. This would convert our access point into a major industrial complex - something totally out of character with the 

rural area, an entrance to parkland. All Willis Point residents I know fear and will vigorously oppose any expanded use of 

our access road. We have learnt to fear it particularly in light of the experience we have undergone with the advent of the 

sewage pipeline and the new access road from Willis Point Road to the waste disposal site. This new access should not be 

the main access for Hartland, rather the access should be via the current Hartland Road. Residents there knew what they 

were buying into in terms of traffic, and house prices reflected that. We in Willis Point would be unfairly subject to 

parachuted in damage to our lifestyle and to reduced property values in consequence. In short, the CRD must not damage 

our environment and attempt to greenwash the consequences. 

⬧ If your presentation to our community is at the "idea" stage, then you need go back to the drawing board because it is 

wrong in so many ways. If the plan is already halfway to approval, then your "consultation" is an insult of unheard of 

proportions.  Have you no respect? There is no GOOD reason and so many BAD reasons for diverting commercial traffic to 

Willis Point Road. On Safety issues alone, are you ready for the multiple of law suits you will face when there is an 

accident in our community? Large trucks carrying gravel will result in flying pieces cracking windshields and damaging any 
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vehicles that share the road with them. (and that is ALL of us, as we have no other route) Large trucks turning left 

multiple times in route are a drivers' nightmare and accidents waiting to happen.  Bikers and walkers will have no chance 

for safety. Where is your decency in valuing truck maintenance over human safety, our recreation areas and 

environmental responsibility? Most of all, do a thorough traffic study and you will see that Willis Point Road cannot safely 

bear the number of trucks that you propose adding. Willis Point will fight for our safety, and you don't want to go there. 

Willis Point is not an industrial roadway and we strongly object to it becoming one, just because you don't like the 

Hartland road. Fix the Heartland Road and make it work!! 

⬧ Add a passing lane up Willis Pt rd. from Wallace 

⬧ As long as Willis Point doesn't become the new road to the dump I look forward to your new ideas. 

⬧ Do not use Willis point road! 

⬧ Disagree to the proposal of using Willis Point Road. 

⬧ Do not use Willis point road. Please take more time to assess and look at other, better options. We really do hope that 

Willis Point comments and suggestions are SERIOUSLY looked at and considered and that you will propose a new 

solution other than using our road. 

⬧ Further Comments: I live in WILLIS POINT, a community directly suffering the impact of the Hartland landfill expansion 

and biosolids facility, yet the consultation with this community has been non-existent. I find it disturbing, and a portend 

of things to come, that this feedback form does not include my community on the list of "Where do you live?".  I very 

strongly oppose the proposed plan to expand the Hartland landfill and to divert industrial traffic onto Willis Point Road. 

The Willis Point community (along with the Highlands community) is currently suffering the negative impact of increased 

industrial traffic and the construction process. The current increases in traffic have caused accidents and residents have 

been harassed and threatened by industrial workers associated with the Hartland expansion currently taking place. The 

CRD has so far done nothing to ameliorate this problem and ensure the safety of families who live in Willis Point and the 

Highlands and who travel Willis Point Road daily. The accidents, near accidents and the harassment continue. I strongly 

oppose the plan to reroute industrial traffic up Willis Point Road (80-100 large industrial trucks per day, as per your 

documents and representatives). The immediate traffic corridors (West Saanich Road, Wallace Drive, Willis Point Road) 

are rural and not designed for heavy traffic use and I find it unacceptable that the CRD wishes to risk the safety of farm 

workers (they frequently drive slow-moving trackers along these roads), school children (these roads have 4 school busses 

per day traveling on them) and residents.  The need for increased landfill capacity is being driven by unchecked 

development in outlying areas (such as Langford). If all the increased waste generated by those ever-expanding 

municipalities is to be transported to Hartland, the traffic corridors, namely Trans-Canada Highway, Helmcken, 

Wilkinson, Interurban, will suffer from the increased load in industrial traffic. These corridors are already struggling to 

support the current traffic load and it is clear that any increase caused by routing the increased waste generated by 

Langford, and other areas of heavy development, along them will worsen an already growing problem. It will also reduce 

emergency access to the Hospital and reduce the ability of first responders to effectively travel these main access 

corridors. I don't see any mention in your strategies to address these issues. I am seriously concerned that the CRD is not 

taking the safety of children and residents into consideration. I have not seen or heard any plans from the CRD on how 

school buses, emergency vehicles and residents will be protected from increased industrial traffic on rural roads, 

especially when there is already an existing and accepted access road into Hartland landfill and an existing road within 

Hartland landfill into the planned areas for expansion. I suggest that this road be upgraded as it does not impact anyone 

as it is already within the landfill site. I strongly suggest a new landfill be developed in Langford to more effectively 

manage the need for waste management generated by the massive housing and semi-industrial developments in that 

area while also ensuring a better plan for traffic management by reducing the need for increased industrial traffic along 

already overburdened commuter, residential and emergency vehicle corridors. The CRD's current plan is short-sighted 

and lacking in comprehensive thought. Willis Point is a beautiful, rural community, Gowland Todd Park is a treasure that 

many CRD residents access and Willis Point Road is a semi-wilderness corridor with a significant wildlife population. What 

is the CRD doing to protect these? I find it appalling that the CRD has not taken any of this into consideration and, rather 

than protect these assets and the safety of the CRD residents who live and recreate here (including the wildlife that 

frequents Willis Point Road), is purposefully putting us at risk with what strikes me as a lazy, poorly thought through plan. 

I do not appreciate that my family's, my community's and the resident wildlife's safety is being put at risk and I will do 

everything I can to ensure our safety is protected by actively and publicly opposing the CRD's plan. 

⬧ By not expanding at Hartland, requiring other communities to support the issue more can be done to achieve the 

reduction goals you are hoping to achieve. Hiding it and placing the weight of the decision on one community, THE 
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ENVIRONMENT AND SURROUNDING COMMUNITY THAT LIVES THERE is irresponsible, unacceptable, disrespectful 

and the easy way out. Time to make it the responsibly of the greater community that needs the use of a dump rather than 

just the one for the many.  

⬧ If there's going to be a lot of trucks on WP Rd and there's nothing, we can do to prevent that, then you'd better do 

something to remedy the traffic problems that's going to cause. It will be awful. We'll need longer turning lanes.  

⬧ It will also have an increased chance during the summer of the lake traffic having accidents. Perhaps if you made it a 

circuit route having traffic entering on one side and exiting on the other you could split up some of the traffic. 

⬧ Local input seemed to be ignored and done with great disdain for local residents as they will have to contend with marked 

increase in traffic. 

⬧ Of course, the idea to educate the public on waste management and come up with more productive ways for us as 

individuals to contribute to the success of these ideas is a great goal in theory. But writing down your nice objectives and 

leaving out the sacrifices that they will entail for the surrounding communities is only going to lose our respect, similar to 

the few presentations the CRD has put forward, like the one in Willis Point. 

⬧ Plans don’t seem to consider heartland landfills neighbours 

⬧ Putting this in a small populated area is unfair to residents who do not have a strong enough voice to be heard. Shame on 

CRD- many of us feel bullied. 

⬧ To continue the Hartland expansion in my opinion, interferes with human enjoyment and health, it disrupts the 

enjoyment for those living nearby, including the 300 homes in Willis Point, who smell the garbage during the hot summer 

months as they drive by.  

⬧ While the idea of having 'informed citizens that participate effectively in proper waste management practices,' is a 

positive thought, I think it more important to inform the citizens of what these objectives and changes being made to the 

landfill will mean to their daily lives. If this survey is going to inform me only of the CRD's hopes and wishes of a waste free 

world and none of the actual plans and the repercussions that would come along with it, I will leave feeling as 

disappointed as I did after the Willis Point information session that the CRD held. 

⬧ With an entrance already in existence, there is no rationale for creating a different entrance to the dump. 

Do not accept cruise ship waste 
⬧ Life of the landfill ... I haven’t seen yet the projected life of Hartland Landfill. Whatever it is, it won’t be helped by cruise 

ship waste - we should not be taking this stuff from the US 

⬧ Also include waste that is dumped in the ocean before docking, need strong enforceable rules for cruise ships. 

⬧ As we are taking the cruise ship waste, we are going against all of the CRD‚’s supposed principles, goals, and objectives. It 

is so wrong that they do not contribute in a positive way to the CRD and dump their passengers‚’ waste! 

⬧ Difficult to take any proposal seriously when you accept foreign garbage from cruise ships 

⬧ Do NOT accept FORIGN cruise ship garbage if you want me to believe you're serious about cutting waste. 

⬧ Does this include CRD internally generated waste. What about external resources (such as cruise ships) that can leave 

waste in the CRD and filling our landfill. This covers waste from CRD users 

⬧ Farcical to suggest CRD will be maximising local waste disposal when CRD is accepting "foreign" garbage from other 

countries on half of the multi-billion $ cruise industry 

⬧ Feel cruise ship waste is not responsibility of Victoria and especially James Bay .Send it back to cruise ship registered 

country at their expense. 

⬧ Cruise ships must be forced to pay us for taking their waste and recyclables. Has the GVHA been charging for this? If so, 

what or how has the GVHA contributed to the CRD to offset costs? If the GVHA has not charged cruise ships for these 

services, the GVHA must be forced to do so. Further, are the cruise ships sorting their garbage from recyclables, and 

sorting recyclables as per our requirements? Who is checking all this? As a taxpayer I don’t think Victoria truly benefits 

financially from the cruise ship industry no matter what Tourism or the GVHA says. And only now people are being made 

aware of heretofore unseen implications of having more and more cruise ships stop in Victoria. The wrecking of our 

environment worldwide and climate change has to be taken seriously by Everyone and that comes with a cost.  

⬧ I am VERY unhappy with cruise ships that do not provide for the proper disposal of their own waste and that leave an 

enormous carbon footprint everywhere they go. 
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⬧ I live in James Bay and would like to see it done at Ogden Point so there is not a lot of extra hauling involved. And I would 

like to see the cruise ships involved somehow (designated personnel) in disposing of their own waste. 

⬧ I live in James Bay. I strongly disagree with accepting and handling of cruise ship garbage or recycling of their waste. 

James Bay wants to retain its quiet neighbourhood. We already deal with buses transporting cruise ship passengers along 

Dallas Road... we are not a throughway. I strongly oppose. 

⬧ I oppose cruise ship garbage dumping in Victoria 

⬧ I reside in James Bay and am very concerned about garbage from the Cruise ships being off-loaded and transported 

through James Bay. 150 tonnes per month of foreign cruise-ship garbage are transported through James Bay streets and 

many more tonnes of cruise-ship recyclables are transported from James Bay rather than being handled by their countries 

of corporate or ship registry. I believe that these ships should be managing this garbage themselves or finding a more 

appropriate place than a residential area to offload it. I would appreciate a response.  

⬧ I support these objectives, but not through a facility to process this waste in James Bay. The most densely populated area 

in Victoria would own have a garbage processing area because of cruise ships. Cruise pollution just in water and the air is 

bad enough. We are adding more cruise ships and then we are going to process the garbage James Bay. Are you thinking 

that this will bring some sort of benefit to an already impacted part of Victoria? Are there tons of jobs and finances 

besides the tons of garbage and fumes? Are you building this at Ogden Point where the ships come in or are you perhaps 

going to tear down EMILY Carr‚’s house and build it there? Really are you guys trying to make James Bay, which is 

constantly revered by tourists, not just in the cruise ships, for its old buildings and beauty, into a CRD dockyard at the 

expense of the citizens that live here? 

⬧ I think we should not be taking waste from cruise ships and putting it in our landfills 

⬧ If one of objectives is to eliminate waste where we can, I would suggest stopping accepting foreign waste from cruise 

ships in Victoria. 

⬧ Insist on licensing any refuse from cruise ships, collecting fees, transparency in what is being brought ashore. Make sure a 

substantial premium is charged for bringing these wastes on shore. Make sure theses wastes are safe to handle. Make 

sure the ships are doing the upmost to minimize waste and maximize reuse. This is important work, please engage the 

CRD, provincial and federal governments in this. Do not let the GVHA control this as they are found to be not trustworthy. 

⬧ Please ensure the cruise ships maintain a high standard of recycle, reuse and above all we need the ships to cover the 

costs of their pollution 

⬧ Should include do not accept waste from sources external to the region (e.g. cruise ships, imported waste, etc.)  

⬧ Stop cruise ship garbage at Hartland 

⬧ Stop accepting waste from Cruise ships 

⬧ The CRD should stop accepting the massive quantities of garbage unloaded from the cruise ships. 

⬧ As the landfill is running out of space, we should definitely not be accepting garbage from cruise ships. 

⬧ Also, accepting tonnes of cruise ship waste contracts many of the stated principles, goals, and objectives - how can this 

contract be justified. 

⬧ very concerned about the transport of cruise ship & foreign waste through James Bay - companies should not be allowed 

to use Victoria as dumping ground 

⬧ You should ensure that the cruise lines can continue to use BC facilities where the requirements are stricter than in the 

USA. This is good environmental management 

⬧ Oppose only because in good conscience you cannot ask residents to cut down while accepting garbage form America 

floating resorts - tons and tons of it. 

⬧ Targets hypocritical Let ships to dump in USA where their head-offices are. 

⬧ Accepting cruise ship garbage is surely contradictory to reducing the burden on Hartland and makes the commitment to 

the proposed strategy questionable. 

⬧ Cruise ship garbage should not be going to our landfill 

⬧ Cruise ship waste will blow through these numbers if it is allowed to be dumped here. 

⬧ foreign waste (e.g. cruise ship garbage) should be charged a much higher tipping fee to encourage reuse and recycling. 

⬧ I do not support trucking waste from cruise ships through James Bay and disposal in our country. These large ships should 

be offloading their waste in their own country for disposal. 
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⬧ I understand that 150 tonnes per month of foreign cruise-ship garbage is being transported through James Bay streets 

and many more tonnes of cruise-ship recyclables are transported from James Bay, rather than being handled by their 

countries of corporate or ship registry. I oppose the licensing of a cruise-ship garbage/recycling centre in James Bay. (I 

FORGOT TO MENTION THE ABOVE COMMENT WHEN I FILLED OUT MY ORIGINAL SURVEY). FYI This is a second 

submission. 

⬧ I will only have any belief in your goal if you STOP accepting FOREIGN cruise garbage 

⬧ If this means you move it elsewhere instead of actual reduction that’s a problem, unless cruise ships take away their own 

garbage who is better 

⬧ No cruise ship rubbish. 

⬧ One way to reduce it immediately would be to cancel the cruise ship garbage contract as the thousands of cruise ship 

passengers traveling outside Canada for all but 4 hours in Victoria are dumping 100% of their waste into the CRD system. I 

suspect this change would instantly reduce the per capita waste by 50 kg to 330. 

⬧ Opposed only because of the hypocrisy of accepting cruise ship waste. Surely the CRD learned something from the 

Canadian garbage being sent to the Philippines. Victoria should not be accepting garbage for this multi-billion dollar 

foreign (U.S.) based business. Setting up a garbage/recycle centre in the middle of a residential community is farcical. 

⬧ Stop accepting garbage from cruise ships. 

⬧ Stop the cruise ships from off-loading their wastes in Victoria. This should be at their point of origin. 

⬧ There is no room for cruise ship garbage, stop accepting foreign trash.... 

⬧ Very concerned that we dispose of cruise ship garbage of all kinds. I think Victoria should charge are very large disposal 

fee for each ship. 

⬧ Why are we taking international waste from commercial cruise ships and dealing with it in OUR facility? That makes no 

sense whatsoever. If you want to reduce our waste, why in the world would you accept FOREIGN waste for processing 

here? 

⬧ You should ensure that the cruise lines can continue to use BC facilities where the requirements are stricter than in the 

USA. This is good environmental management. 

⬧ I would definitely like to see the cruise ships deal with their own waste instead of leaving it here for Victoria to deal with.  

⬧ We can do all of this as a community and should not be accepting ships into our waters that do not comply. 

⬧ It is ridiculous that the CRD is allowing the GVHA and Cruise Ship companies to dump cruise ship waste into our landfill 

thereby reducing its life expectancy. If the public knew about this there would be an uproar.  

⬧ Do not accept Landfill from Cruise Ships except by imposing a proper tax to compensate the community 

⬧ Evaluate and critique impact of tourism and cruise ship industry on our local waste stream.  

⬧ Cruise ships should pay the cost of all disposal, removal and education programs, as well as other costs of their being in 

our neighbourhood. A few tourist dollars do not cover the immense cost of the ships' pollution. 

⬧ CRD should stop accepting the garbage from cruise ships. I think it is unreasonable for cruise ship companies to dump 

cruise ship garbage on our island. Cruise ship garbage should be dumped on the mainland. 

⬧ Stop accepting foreign waste from cruise ships If you don't do this nothing you say will be taken seriously 

⬧ Concerned about solid waste facility at Ogden Point. James is already close by the Wastewater Facility being built at 

McLoughlin Point. So, either building another facility in James or transporting tons of garbage through James Bay isn't a 

particularly smart thing to do. I would support Solid Waste Management Facility at original port of departure/final port of 

arrival, rather than off-loading cruise ship garbage at ports of call during the cruise. If Victoria does become a departure 

port - i.e. an end destination, not just a port of call, then I might consider supporting building a solid waste management 

facility at the cruise ship terminal. Otherwise, I am against this. By the way, I believe Victoria is the first port and last port 

of call for ships coming out of Seattle. So, the cruise ships themselves do not load perishable product. Why do we have to 

accept their garbage? 

⬧ Stop accepting foreign waste from Cruise ships. Why should Canada or Victoria be taking garbage from foreign cruise 

ships when none of it originated in Canada? are we the dumping ground for foreign waste.? 

⬧ Fees should be strategically applied to encourage and discourage certain behaviours (i.e. foreign waste from cruise ships 

should be charged a higher price than that of local taxpayers).  

⬧ Stop accepting waste from cruise ships 
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⬧ STOP the cruise ship pollution of both air and waste. AND NOISE pollution. It's terrible in Victoria. 

⬧ A recycling facility in James Bay to deal with Cruise Ship waste. 

⬧ As Hartland has finite capacity, why does the CRD accept refuse from cruise ships. Doesn't seem prudent. 

⬧ as noted earlier - an unclear which strategy is relevant - the fact cruise ship waste is unloaded and transported through 

James Bay must be stopped 

⬧ Need to take in consideration the 150 tonnes per month of foreign cruise-ship garbage are transported through James 

Bay streets and many more tonnes of cruise-ship recyclables are transported from James Bay rather than being handled 

by their countries of corporate or ship registry. Something needs to be done to encourage waste prevention, not 

treatment. The cruise-ships need to be accountable for all the waste. 

⬧ We should not be accepting garbage/recycling from the cruise ships. This produces more traffic to an already overloaded 

neighbourhood. Unless an independent study finds to the contrary, common sense strongly suggests that the practice 

costs the city’s taxpayers and shortens the life span of Hartland. 

⬧ We do not believe it appropriate to "accept" cruise ship waste in Victoria - if the media report is correct at 150 tons per 

month (for six months of the year) that is quite a bit of waste that should be disposed of in their "home" port (not a visiting 

port). Thanks for allowing this input. 

⬧ I am so very concerned about the business of taking in cruise ship waste. This has to be counter to any good practice ... no 

local or Canadian government should be taking waste from another country .... ship it across the strait to Port Angeles! 

The so-called authority, the Greater Victoria Harbour Authority, has absolutely no right to be saddling us with waste from 

their clients, the cruise lines. I think the big business cruise lines should be able to do better than this! Who is liable when 

something unacceptable - hazardous or biomedical waste - makes its way into our landfill? Will the GVHA and the cruise 

lines step in to find more landfill space for us when, oh dear, our landfill is suddenly out of space? What about the 'transfer 

station / recycling facility' at Ogden Point? Is this a CRD responsibility or provincial government responsibility? Either way 

I would posit that neighbour consultation and permits haven’t been carried out in advance with due diligence. I certainly 

didn’t hear about this in advance. And the final insult of this possibly illegal activity, is the transportation through the city 

of the very large waste trucks with US-owned waste. For shame! 

⬧ I am a James Bay resident and wish to add a comment about the cruise ship industry's impact on waste management in 

the Victoria area generally, and also specifically in James Bay. This industry already impacts James Bay negatively, to a 

degree far above what another residential neighbourhood experience. I understand that a garbage/recycling operation is 

in the (re)development stages (with activities ongoing). I strong feel that the responsibility for waste management and 

recycling -- both costs and physical disposal -- should be carried out by the cruise ship companies themselves in the 

jurisdiction where these ships are owned and/or registered. This type of tourism is a blight, in my opinion, disgorging 

thousands (literally) of people for the span of a few hours in this small, bottleneck area of the city (where James Bay 

meets the inner harbour). It is so different from the regular, welcome stream of tourist visitors we get -- people who come 

for a day, a few days or more, and get to know the city on its own terms, staying locally, at a human pace. The mass 

tourism of the cruise ship industry is just the wrong way to go, in my opinion, not at all what Victoria is about, and as a 

James Bay resident, I truly resent it. I can't imagine any other neighbourhood wanting to put up with it. PLEASE DO NOT 

ALLOW WASTE MANAGEMENT AND RECYCLING BY CRUISE SHIPS TO FURTHER IMPACT OUR NEIGHBOURHOOD. 

PLEASE ENSURE THAT THIS INDUSTRY, IF IT CONTINUES (AND AS IS EVIDENT, I'D BE HAPPY IF IT BECAME A 

SUNSET INDUSTRY, QUICKLY) IS RESPONSIBLE FOR ITS OWN GARBAGE. 

⬧ I am against the cruise ship industry taking advantage of the CRD by dumping their international waste on our island. This 

waste can't even be treated in the same way as local waste and is burdening our landfill resources more and more every 

year. These monster ships pass through Victoria for a mere few hours yet bring in significant waste from international 

sources. Victoria is not even a home port/cruise origin point for A SINGLE ONE of these ships. It is an unnecessary burden 

to our local environment and a disgrace to the health of our urban area. Not allowing ships to offload garbage here would 

send an important message to the cruise ship industry about how the CRD is moving forward with its goals for the new 

solid waste management plan. 

⬧ I am opposed to the City of Victoria - in any area - taking and processing waste of any kind from any of the cruise ships. 

The cruise ship lines should deal with their own waste - not dump it in Victoria. We already have enough problems, 

challenges and expenses looking after our own waste without taking waste from other countries! There must also be 

safeguards in place to make sure the cruise lines do not dump their waste into the water. 
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⬧ I am vehemently opposed to the cruise ship dump at Ogden Point. It was put in with no consultation which is shameful 

and brings pollution (noise, air) and increased truck traffic through the James Bay neighborhood which is not equipped to 

handle it, or the garbage facility in any way. It should be removed from this residential community. 

⬧ I have heard that there may be a proposal to regularize the recycling and disposal of cruise ship waste. This goes against 

all the outlined CRD principals. We want buy-in from the public to deal with our waste, but not so we can accommodate 

waste from offshore. I have lived across from Ogden Point for 24 years, and I have only seen one case when produce was 

actually brought to a ship in Victoria. The interesting thing was the truck came from California, our local produce was 

obviously not up to par. What I have seen was countless trucks with logos of a waste management company coming and 

taking waste away. Additionally, there have been many trucks taking sewage away from Ogden Point. I don't want to be 

working toward waste management while garbage and feces are imported. This is not a circular economy. 

⬧ If you continue to accept FOREIGN cruise ship waste, please modify all my replies to "don't support" - this issue will NOT 

go away 

⬧ Insist the cruise ship industry eliminate/reduce the solid waste they bring into our community. 

⬧ It is reported that there is a proposal to construct a recycling/garbage disposal facility in James Bay to service the Cruise 

Ship industry, although there is no mention of this in this survey.  I am strongly against any construction of a 

recycling/disposal facility in James Bay to service the Cruise Ships. These ships should dispose of their own waste or pay 

to have it trucked to an existing facility. The Cruise Ships create numerous problems for James Bay residents as it is 

without loading more disruption on this small, residential community. 

⬧ Keep cruise ship terminal garbage out of Hartland or at the very min make them meet city objectives re waste 

management. Reduce cruise ships, if necessary 

⬧ Keep the cruise ship waste out of our region. 

⬧ No cruise ship garbage in our landfill areas. 

⬧ Please do not allow cruise ships to dump garbage in James Bay no matter how much money they offer as a bribe. 

Becoming a garbage dump for the cruise ship industry is inconsistent with CRD's goals and strategies and will more than 

wipe out material and land resource savings achieved as a result. 

⬧ Reduce cruise ships and increase their fees for use 

⬧ Refuse to accept waste from cruise boats, or insist that their materials be properly sorted, and pass all costs of accepting 

these materials on to the cruise lines themselves. 

⬧ Restriction of garbage and recyclable collection & processing from the CRUISE SHIPS which visit Ogden Point. The 

impact on local residents, including the additional heavy-truck traffic in the neighbourhood, is unacceptable.  

⬧ the CRD, and the City, cannot ethically ask any residents to reduce garbage or fund the CRD program while the CRD 

accepts garbage form a $60+ billion foreign based industry (Cruise-lines).  

⬧ This is a repeat of my beginning remarks which I do not believe are covered in the above objectives: I reside in James Bay 

and am very concerned about garbage from the Cruise ships being off-loaded and transported through James Bay. 150 

tonnes per month of foreign cruise-ship garbage are transported through James Bay streets and many more tonnes of 

cruise-ship recyclables are transported from James Bay rather than being handled by their countries of corporate or ship 

registry. I believe that these ships should be managing this garbage themselves or finding a more appropriate place than a 

residential area to offload it. I would appreciate a response.  

⬧ This whole approach assumes two things I disagree with 1) it assumes we (the public) needs educating 2) it assumes we 

are blind to hypocritical policies The CRD is forcing us, residents of Victoria, to de facto subsidise the cruise industry as it 

takes 18 wheelers through our communities full of cruise-ship debris. Just as Canada should have been embarrassed for 

the Canadian garbage on the Philippines, the CRD, and especially Victoria, should be embarrassed by its acceptance of 

garbage form American companies - cruise-ship industry. 

⬧ Waste from cruise ships should be handled at their home ports. 

⬧ Please make sure the cruise ship industry deals with its waste management through the port of registration or through 

the corporate ownership. We don't want all the waste trucked through James Bay!! 

⬧ We need to not allow cruise ships to dump their garbage at Hartland.  

⬧ I don't know if you take cruise ship waste, but we on an island and can't afford to have more dumped here. They can dump 

on the mainland where there is more room. 

⬧ Again - do not accept waste from external sources even if it is proportionately a small amount. 
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⬧ Oppose the movement of solid waste onshore from ships without significant charges and penalties 

⬧ Reduce tourist garbage impacts on local residents 

Other 

⬧ Support regional industrial treatment facility by 2025 

⬧ The last time that I went to Hartland landfill, scrap lumber and hard plastics were no longer being separated from general 

garbage.  

⬧ Very concerned about odor levels from new Waste processing plant! 

⬧ This seems like a bad option. Is it safe to blast and excavate around a landfill site? Sounds like it's asking for trouble. 

⬧ It can be argued that the landfill can and should be removed because a), it is both obsolete (non-competitive/carbon-

spewing v. Van-Port) and, b), is nothing more than a huge toxic mess/time-bomb that contains enough dioxin to kill 

everything in the Salish Sea/Saanich Inlet. NOTE; This argument does not preclude any effort to convert the landfill into 

an eco-oasis/eco-industrial complex, nor does it preclude to maintain/reinforce/ expand the status quo for the 

truckers/waste collection vehicles local employment scheme, including to expand operations to include 

import/treatment/reclaim of extra regional waste streams and to thereby obviate prevent the current (illegal) export of 

wastes off Vancouver Island 

Additional Comments  
⬧ Does solid waste include sewage? What about contamination from hospitals and other such facilities? How do you 

propose on this island to separate that waste? Today we have sewage trucked off-island 

⬧ I didn't see any mention of the Class A biosolids resulting from the sewage treatment facility. How does this factor into 

the strategies? It seems the processing plant will take up quite a bit of the already limited space. 

⬧ CRD should not be delving into delivery of waste disposal not currently covered under their landfill programs. With its 

history of dubious financial management, the CRD and the municipalities have proven that private industry can deliver 

much more responsive and cost effective waste disposal methods for wood waste, organics, and other wastes. Expanding 

into these areas is an overreach by government and will likely result in competition challenges and increased costs for all 

taxpayers. 

⬧ I know this is a "solid" waste plan, but Salt Spring could use CRD support to find a way to dispose of liquid waste on our 

island. When we suggested a Reed-bed system in 2015, CRD would not even look at it and wouldn't tell us why. 

⬧ Plan needs to include sewage recycling solid waste. Should already have a placeholder in the plan.  

⬧ I would consider an adjustment to the criteria to run for elected positions - such that candidates are more competent, 

realistic, creative, objective, and honest. 

⬧ Quit blindly following agenda 21... 

⬧ With assistance from other, senior levels of government, develop and implement a strategy for a completely self-

contained facility, that diverts recyclables and reclaims them into reusable products, fuels etc.  

⬧ What is "diversion"? Support recycle industry on the island. The one plastic recycle industry we had on Keating you shut 

down by diverting plastic supply to someone else.  

⬧ In case you wonder where I am coming from, I am 71 and have lived most of my life in Victoria. I have an agricultural 

degree and practised as a Veterinarian. These Ideas I am writing about have been implemented in many countries around 

the world when they were forced to lower waste. I can assure you people out here know we have a serious problem and 

want something done now.  

⬧ Cleanup the Hartland toxic wastes site/and abandoned toxic mines (SUNRO at JOR and Britannia Mines 

⬧ Approve the plan...sure...but nowhere did it feel like I could offer or suggest that the CRD's electoral areas should be 

strongly encouraged to implement waste services managed by the CRD. Put another way, if the residents of the Gulf 

Islands within the CRD seek solutions to waste management issues - the CRD says "not our problem." I strongly 

encourage that the expert staff of the CRD waste management division be proactive in addressing waste management 

issues despite not having established services but instead, a true desire to help ALL residents within the region achieve 

the obviously supportable goals of the plan. But if you can't bring the electoral areas into the fold - why bother asking us 

about the plan. 
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⬧ Pender Island has a very good recycling service. As a result, I understand Pender on a per capital basis has way less 

garbage than all other areas in the CRD. If this is true should not your goal be to ensure all other areas of the CRD develop 

the same approach? If not, why not? It is a lot more work I agree but with heightened awareness of climate change issues I 

suggest it has to become part of the new normal. 

⬧ There is no mention in here of how you intend to ensure these strategies are also rolled out on Salt Spring. 

⬧ Lately, the success of community involvement has been negatively impacted when recyclers have been turning away 

items that were previously accepted for recycling. It's telling that there is a need to find creative ways to deal with 

materials collected for recycling. In my opinion, the CRD should work with post-secondary institutions in the area to 

research and find solutions for difficult materials that are collected. Perhaps, CRD should establish a research fund 

devoted for the said purpose The focus would be to look at what other jurisdictions are doing and the economic 

implications of increased diversion.  

⬧ Support existing recycling facilities so that things like glass recycling are not cost prohibitive! 

⬧ The policies and practices need to be implemented across the CRD, not just Vancouver Island. 

⬧ There are fewer categories of recyclables, people who are paid to follow through, lots of informative materials, etc. I know 

we're not China and I don't want to be China. But we really ought to be looking at least some "sticks" and much more 

effective "carrots". 

⬧ Consider funding for international waste reduction projects, $$$ spent in Asia would make a much bigger global impact 

than spending it here. 

⬧ Do more to assist people who could lose their present jobs find another job to ease their transition.  

⬧ I LOVE this, all the ideas, except I don't have an opinion about Hartland because I am ignorant about it. 

⬧ What does "Review Ban etc..." mean? 

Process/Survey  

⬧ I have not read a lot about the proposed solid waste management plan in newspapers or heard much on local radio 

stations. 

⬧ Again, all these "strategies" are applicable and practical, but so generalized that they really say very little about what is 

involved here. I hope approval of the strategies will not be an approval or endorsement of whatever the CRD does to 

implement the strategies. Your generalized "ideal" list really doesn't inform the public and taxpayers about what you plan 

to do and how. 

⬧ As stated earlier, I do not have access to any detailed information that would make rating of the proposals possible. 

⬧ I’d like to know more, understand some of the strategies that are being considered. Apparently, my chance to so was on 

November 5th in the Victoria area. I received the email stating such the morning of November 16th! Hard to comment in 

the absence of further information. 

⬧ Plus tell us in advance, not at the last moment , re your plans. FYI, I have lived at 1 address for more than 45 years, watch 

local TV, listen to the local CBC, read the Times Colonist DAILY, am active in my local Community Association etc., BUT 

today , 28 Nov 2019 at 11 am approx. is the very first time I have heard about these plans and this survey. If I had known, I 

would have tried to attend whatever meetings you had in Saanich. 

⬧ Where are your stats to understand the depth/impact of the different problems and strategies? Also, this process of 

community facilitation equals 'read all these docs to understand and form an opinion' excludes a lot of people who have 

'time', are likely uneducated, etc., not families and working multiple jobs. I suggest more infographics or more visual 

explanations and questions for people to provide feedback. Or break it down into sections to vote on.  

⬧ Yes, we agree to the many proposed objectives however we DO NOT feel enough planning and consideration has gone 

into options. Other solutions should be strongly considered.  

⬧ After realizing what little research has gone into these proposals, I don't have faith that these numbers are accurate or 

have even been studied. The way this information is being presented has left me feeling like the people behind these 

proposals are not those of Victoria residents and perhaps live somewhere else completely. Maybe somewhere that won’t 

bear the brunt of any negative impact. 

⬧ Each question raises too many other questions, so I could have checked "neutral" for each. Of course, your universe of 

responses isn't random or representative, so your summary of responses is unlikely to reflect overall popular opinion. I 

suggest you present a series of analyses, drawing on OECD countries' studies and practice, showing the broad costs and 
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benefits of waste management initiatives in areas such as pricing, technology, capital investment, and regulation. Then 

ask for comments. Done as a series asking for public input everyone would learn a lot more and you could draw some 

useful conclusions. Important subject! 

⬧ Re-issue survey with an opportunity to comment after each section. Providing extra comments here makes the whole 

thing very cumbersome. Poorly designed survey. Providing the numbered strategies above without links back to remind 

us about content is UNHELPFUL! Most of your respondents are unlikely to remember everything listed.  

⬧ Re-issue survey with much more time for distribution and participation. This is an important issue and I think I read that 

this is the first update of the plan since 1995. Can’t confirm that as I dare not risk losing my input thus far by going back .... 

enough said. If 1995 is true .... what on earth has the CRD's waste department been doing for the last 24 years? How dare 

they make decisions impacting us all financially and otherwise without knowing their plan is currently acceptable. 

Someone asleep at the wheel - whom we are financing!  

⬧ It is impossible to answer this without any idea of how the CRD is proposing to implement processes and changes. This 

question should be AT THE END, when people have an idea of what it really means on the ground. Putting it first (with no 

idea of the potential consequences that would be forthcoming) could be seen as manipulative. 

⬧ About the survey - I really don't like that you lumped all the strategies into categories. Some individual ones I support, 

many I don't, but there's no way to indicate that. 

⬧ The wording was hard to understand. I would like to see more details and examples, possibly even pictures to clearly get a 

full understanding of each part. I someone had health issues or low attention span or low concentration or comprehension 

they would have no hope of understanding and retaining this info. 

⬧ Rewrite survey in non-government language to make it much more user friendly. Of course, it’s understandable but not 

an easy read for those who don’t read this 'garbage' every day. Pun most definitely intended.  

⬧ Please write in plainer English.  

⬧ How about some simple English? As examples -What is a circular economy? - I am university educated and I don't know 

what that means. In your guiding principles #3 what do you mean by 'residuals'. This wasn't written for the average 

citizen. It's like a doctor using medical parlance that you can't understand. SIMPLE ENGLISH PLEASE! 

⬧ Some of the terminology in these survey questions is hard for a resident such as myself to understand. 

⬧ This is all well and good, but the language used is outside most people’s grasp. Make this info into a series of relevant 

points that ANYONE can understand.  

⬧ This is a slanted questionnaire  

⬧ This questionnaire asks questions that are not meaningful.  

⬧ This survey is too broad, I can't vote on "groups" of principles, each one is different 

⬧ The CRD doesn't care what the residents think. 

⬧ You don't give a shit about what the public thinks. 

⬧ This questionnaire appears to be more focused on whether people support the idea of reducing waste rather than 

requesting serious input and solutions into how we as a community can aid in reducing solid waste. 

⬧ In general, the proposed goals are very broad and superficial. Feedback should be solicited for more specific, attainable 

goals and clearly defined numbers for "financial sustainability". 

⬧ Survey is well meaning and well-intended but self-fulfilling - who is opposed to your strategy - but needs more info!! How 

will it be done, how much will it cost?  

⬧ When bringing up the various lists of proposals it is impossible to get back to the questionnaire without going back to the 

beginning if the survey 

⬧ What about some focus groups with your audience to discuss some of the ideas you receive, those of us affected and left 

to carry out what CRD deems the best way forward?  

⬧ How will you measure and address the comments you receive here? Or will they be ignored .......  

⬧ Do more long/distant planning. Search out other recycling practices that would be useful to use.  

⬧ What about seeing what other provinces do? I think Alberta has been way ahead of BC in the past. Is that still the case?  

⬧ Make things more fun in the documents  

⬧ Thank you for "engaging" the public. I appreciate the plan in all its detail. Giving feedback to the flashcard strategies was 

extremely annoying and hard to cross reference and felt very much like a divide and conquer approach.  
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⬧ Congratulations on your efforts to reduce the amount of waste going to Hartland Road; hopefully you will receive some 

useful information I will be interested to hear whether you do.  

⬧ Grateful CRD is circulating this questionnaire. It's about time!! 

 

Advertisements related to waste management 

⬧ Green Comfort Innovations. We use behavioral economics to Improve waste separation at source. By making waste easier 

to manage, with fewer annoyances and effort, including other direct tangible benefits, the current mainframe, and a few 

bylaws achieving higher separation at source can be reached. Common complaint. Yuck factors such as bad odors, flies, 

maggots, and frequent washing, put off people from using their bins effectively.  Present problem: Loss of valuable 

resources Organic waste contaminates and renders recyclable material garbage. 30-40% of the matter found in garbage 

bags is organic. Landfill capacity and sourcing Methane emissions reduction Leachate poisoning of groundwater Water 

wastage and contamination: On average, 100 liters of water is wasted washing a single bin. Water runoffs Waste Litter 

management and collection difficulty Plastic Grocery shopping bag pollution Collection route in-efficiency and cost We 

are thrilled to introduce Bagez; A durable steel bag holder that improves the capture of organic waste by eliminating the 

mess and hassle your residents face when regularly disposing of waste in their bins. Bagez a simple, solution: Works with 

current systems and bins used for collection Compatible material and thickness: Compostable, biodegradable, plastic, 

sandbags, contractor-grade, and fabric bags. Tested To secure heavy bags up to 55 lbs (25 kgs) No modification or effort 

required. Simply place in position & lift-off. Improve capture and collection (participant interaction w/o legislation / fines) 

Uses bags more effectively Reduces single-use plastic bags that commonly used for waste disposal. Cost-effective 

solution to improve collection rates water saving Including additional benefits. Below are links to help understand our 

product and an attached catalog for your consideration. How Bagez works.: https://www.youtube.com/watch?v=tpe7z-

wAipM Clean bins while saving the environment https://www.youtube.com/watch?v=jvNTCldwwDc&t=8s We are 

confident Bagez will help in achieving diversion rates while making life more comfortable. Thank you  

⬧ Green Cone Solar Digester System MAKE Green Cone Solar Digester System MADATORY for all single dwelling homes in 

the CRD See details here: http://www.compostec.ca/ 

⬧ BagEZ garbage bin bag holders help make waste separation easier by eliminating the mess and hassle associated with 

disposing trash at home. Securely fit any bag, and get fresh, clean bins every time your waste is picked up. It’s that easy, 

life can't get any more comfortable. Improper disposal of household food and organic waste is a global concern. Valuable 

natural resources and recyclable materials are now destined for landfills or incineration because they are rendered 

garbage because of food contamination. Why does this keep happening? Organic waste gets yucky fast. We want it out of 

sight. Current disposal methods such as single use plastic grocery bags, constantly leak, and tear. Some paper products 

just don't hold up or turn out to be way too costly. Keeping bins clean has turned into a tedious chore. Common 

household cleaning methods make for extra work, this has resulted in improper bin use. There are better solutions, but for 

most regular 9 to 5 folks with kids, bags are the easiest and best solution. Compostable, biodegradable or plastic bags are 

available, but finding the right bag to fit your bins is not easy. That's just what BagEZ does - ‚Make life Easy. Our Mission 

commits us to provide you with quality and value. Conserving water, improving hygiene and saving money are just a few 

of the additional benefits. BagEZ is versatile, made of steel, corrosion resistant and capable of firmly securing bags up to 

55 lbs, making it the perfect bag holder for any indoor/outdoor situation. It's built to take your trash and offer years of 

service. From re-purposing old clothes into shopping bags, to debris collection; BagEZ makes cleaning up anywhere super 

easy by turning bags into portable bins. BagEZ has you covered. We all want to do our part to combat climate change, but 

without the right tools, most of us surrender to The Dark Side. Statistics indicate that 40 % of material found in garbage is 

organic by making waste management convenient, economical and effortless for you, doing the right thing just becomes 

the obvious choice. At BagEZ our reward is seeing positive action happen to fight climate change by making disposing 

waste EZ FOR YOU. 
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4. Emails Received 

Six emails were received and are included below. 

Email #1:  

From Director of Infrastructure Services, North Saanich  
Subject: RE: November 14 Local Government Solid Waste Liaison Group Meeting 

Russ, 
At the meeting the other day you encouraged us, staff from the CRD’s municipal partners, to 
provide some feedback on the solid waste management plan. I thought I would share a few 
thoughts that via email. 
One general comment is that the plan seems to be heavily/primarily based on education 
strategies. While these may be somewhat inexpensive compared to other methods, I really 
question their effectiveness as the primary approach in having a significant (if any) impact on 
the reduction/diversion of waste to Hartland. 
There also seemed to be a sensitivity to the local issues immediate to the proximity of Hartland 
which might supersede/override the greater/common good.  

• For example, changing the entrance to Hartland from Hartland Avenue to Willis Point Road would 
probably add about 4 km to each load from most of the region and contribute additional GHG emissions 
(if that is a concern of the CRD). 

• The issues associated with the continued operation of the mountain bike park. Although one can 
understand the popularity/value of this facility, it only exists because the CRD has a reserve of land for 
future expansion of the waste facility, not the other way around. 

There seems to be a heavy reliance on other service providers to accept certain diverted 
waste/recyclables/reusables. Maximizing convenience/simplicity of service is most likely to 
encourage customers/users to participate/comply with waste reduction efforts. Turning folks 
away at Hartland is likely a significant factor resulting in improper disposal. In my opinion, to 
the extent possible, residents should be able to bring almost anything to Hartland for disposal, 
recycling. Anything that can be done to assist/facilitate simplicity/service for residents should 
be done.  
In relation to the above, disposal of drywall is problematic. Some thoughts, if it’s bagged in 
accordance with the requirements for that which may contain asbestos, it should be received, 
period. It is a lot of time, effort and cost to properly bag the stuff, if that is done, it should be 
accepted. There should be no expiry to testing. Once a homeowner knows there is asbestos in 
the drywall in their home, they should be able bring it to Hartland. Clean, asbestos free drywall, 
should be accepted at Hartland as it is at DL Bins (for example). This balance that the CRD is 
trying to maintain with private contractors/haulers is difficult to comprehend/defend/manage. 
With respect to organics, the CRD has ‘banned’ kitchen scraps. Question how that ban can be 
effectively where organics collection is not uniform throughout the region. This would be 
difficult and costly to enforce effectively. Also, consider many homes have in sink garburators. 
With these, organics end up at the treatment plant. For those served by sewer on the 
peninsula, that goes to the WWTP, is treated and ends up as sludge which is then trucked to 
Hartland. I.e. it is not diverted or reused. 
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There is a lot of latent energy in all the waste, particularly in organics, which is simply wasted. 
Recovering this energy should be seriously considered and would reduce the volume of waste 
and extend the life of the landfill. 
Suggest facilitating/supporting the development/operation of green waste/composting 
facilities in member municipalities should be part of the plan. 
One of the nagging issues with recycling is the lack of real markets for most, if not all, of the 
recycled materials. Many in the community are painfully aware of this fact and this may 
contribute to cynicism and reduced participation in recycling programs. Not sure how to 
address this one, maybe need to look at recycling in a different manner or create local end 
markets for the materials. Ignoring or deceiving the population with the ‘value’ of recyclables 
and their ultimate true destination is also not effective. 
A few thoughts, hopefully some of which are useful. 
Regards, 
Eymond Toupin l Director of Infrastructure Services 
District of North Saanich  

Email #2 

From: Chair, Coexisting With Carnivores Alliance (CWCA), November 30, 2019 

Subject: CRD Solid Waste Management Plan (SWMP) Strategy Development Summary Report dated May 
2019 and Proposed Strategies & Targets for the First Round of Public Consultation 

The Mission of Coexisting With Carnivores Alliance (CWCA) is to offer strategic leadership to 

governments, communities, and stakeholders by providing support, education and innovative tools 

on preventing conflicts with and increasing tolerance towards carnivores. We provide solution-

based approaches that consider both, human and carnivores needs, and see governments, 

communities and stakeholders as the leaders in raising awareness of and willingness to coexist with 

bears, cougars and wolves in the long term on South Vancouver Island. 

CWCA is a local non-profit organization and a registered society in BC and is composed of a wide net 

of interested parties; First Nations, scientists, conservation groups, farmers, landowners, businesses, 

government agencies and citizens. CWCA has strong environmental and social objectives as 

demonstrated in their Terms of Reference and the projects they implement. 

In reviewing the CRD SWMP and related materials CWCA is concerned that the issue of solid waste as 

an attractant to wildlife is not mentioned. Approximately 60% of the calls across B.C to the B.C. 

Conservation Officer Service regarding black bears and attractants was due to garbage for the period 

2014 to 2018 (see Appendix 1). In the CRD, between 2011 and 2016, 52 bears were killed with a 

majority of those kills directly resulting from having garbage as an attractant to the animal. 

The CWCA would like to see this issue addressed in the revised SWMP as a means of reducing 

human/wildlife conflicts. These conflicts can be direct as in conditioning of wildlife like bears or 

raccoons to human food sources (waste) leading to conflicts, but also indirect as in the creation of 

vectors for pests or disease vectors related to wildlife. With regard to conflict reduction, solutions can 
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also be considered direct such as equipment modifications and standards (wildlife proof containers), 

and indirect such as improved bylaws and/or policies that facilitate increased education and 

compliance with best practices across the waste management system. 

With regard to the current draft of the SWMP, the CWCA offers the following specific comments, 

suggestions and recommendations for consideration, discussion and potential inclusion into the 

next revision. 

CWCA suggests that the Guiding Principles include “Prevent waste materials and recyclables 

from becoming an attractant and harming wildlife”. 

CWCA suggests that the Plan Objectives include “Reduce the number of bear and other wildlife kills 

due to habituation to solid waste”. 

Goal 3 states: “To have informed citizens that participate effectively in proper waste 

management practices.” CWCA suggests that Goal 3 could be broadened to: 

• include businesses, agriculturalists and industries OR all stakeholders and 

• incorporate strategies and policies to adopt best practices like the modification or 

retrofitting of waste containers (collection bins, carts, metal bins and kitchen scraps 

collection totes) to help reduce waste from being accessible to wildlife. 

There are many good examples of standards and methods of reducing conflict that are used in other 

communities that are proven to work. Polices and bylaws from the Okanagan-Similkameen Regional 

District and the Squamish-Lillooet Regional District are given in Appendix 2 as some examples of 

successful options that have been implemented elsewhere. CWCA would be happy to review and 

recommend options that would be effective in the CRD. 

The CWCA further suggests the following observations related to both Strategy 1: Continue and 

enhance education programs; and, Strategy 6: Continue and enhance policy development. 

The SWMP include policy and/or bylaw development, in collaboration with stakeholders, 

toward enhanced education and compliance programs encompassing private and public 

industry waste collection and disposal and the kitchen scraps program to: 

• Inform and educate all stakeholders regarding best practices. For example: curbside bin 

placement should be done only on the day of waste collection, limiting the time attractants 

are available to wildlife. 

• Implement effective waste management such as installation of approved bear resistant 

waste bins for garbage, recycling and food waste at rural locations such as private, 

municipal and regional parks and campsites. 

• Implement best practices for reducing conflict from backyard composting (a potential 

wildlife attractant) in rural communities. 

• Provide education to the public on methods for managing garbage, compost and recyclables 

and other attractants in a manner that is “Bear Smart”. 
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• Facilitate and/or provide regional coordination for the development of Bear Smart 

community programs, in concert with a broad range of stakeholders, including businesses, 

agriculturalists, parks and recreation managers and general citizens. 

• Establish set out times and / or container requirements for waste in their refuse 

collection bylaws. 

• Install electric fencing around landfills that receive putrescible waste (landfills that receive 

only construction / demo waste would not require electric fencing). 

• Ensure Municipal and regional Planning Departments will develop requirements for Bear 

Smart waste management, storage and collection systems in new developments. 

• Develop a ‘Wildlife Animal Bylaw’ to regulate bear and wildlife attractants on all properties. 

The attractants to be considered for this bylaw include organic and garbage residues or 

stockpiles, 

composting, orphan and residential tree fruits and nuts, feeding of dangerous wildlife 

and storage of anti-freeze and paint. 

• Develop model procurement policies for use by local governments for bear-resistant bins 

• Investigate regulatory mechanisms to enforce day of pickup garbage/kitchen waste placement 

 

Furthermore, CWCA suggests the following additions to the other proposed 

Strategies: Strategy #3: 

• Provide information to food waste reduction and recovery programs about the 
impacts of improper disposal of such foods due to their ability to attract wildlife. 

Strategy #5: 
 

• Develop model language for bylaws and best practices for attractant management 
and placement of waste/recyclables curbside on the day of pickup. 

Strategy #9 
 

• Require that all commercial and institutional facilities provide bear-resistant bins in areas 
where bear-human conflicts are prevalent. 

Strategy #11 
 

• Ensure all organics are placed in wildlife resistant bins. 
Incorporating these recommendations noted above can be focused in rural areas but are also 

applicable to suburban and urban areas. These actions would increase understanding and enhance 

positive behaviour outcomes for humans and wildlife taking into consideration community goals, 

environmental protection and public safety. CWCA views this as an opportunity for positive 

environmental and social impacts. 

CWCA would be pleased to work collaboratively with the CRD and stakeholders to: 
 

• increase awareness and improve the impacts and outcomes of solid waste in rural 
communities from being potential attractants for wildlife, present relevant information to the 
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Solid Waste Advisory Committee (SWAC) and or the CRD Parks and Environment Committee 
to support their deliberations and to support the SWMP goal to reduce consumption and 
advocate for consumer responsibility. Please contact CWCA at: (email address) 

You can learn more about CWCA by checking out our website at: coexcarnivores.org 

Thank you for the opportunity to provide input. 

APPENDIX 1 

From: https://wildsafebc.com/black-bear/  

APPENDIX 2 

Okanagan-Similkameen Regional District 
http://www.rdosmaps.bc.ca/min_bylaws/ES/solid_waste/SWMP/2011_RDOS_SWMP_FINAL.pdf 

 
21. Bear-Human Conflict Management: The South Okanagan-Similkameen Human-Bear Conflict 
Management Plan, completed in 2010 by the SOS Bear Smart Stewardship Committee, was developed 
to provide a framework to assist communities in developing their own solutions for human-bear 
conflict management. This plan identifies a range of options and provides suggestions for 
implementing specific options. The plan’s recommendations were considered in the context of 
updating the Regional Solid Waste Management Plan and consequently, the following actions will be 
undertaken to reduce the potential for bear-human conflict: 
1. The RDOS will work with the local Bear Aware Coordinator to provide education to the public on 
methods for managing garbage, compost and recyclables and other attractants in a manner that is 
“Bear Smart”. 
2. The RDOS will facilitate the development of Bear Smart community programs, in concert with a 
broad range of stakeholders, including agriculturalists and managers of parks and recreation areas. 
3. The RDOS and municipalities will establish set out times and / or container requirements for 

mailto:nityaharris@gmail.com
https://wildsafebc.com/black-bear/
http://www.rdosmaps.bc.ca/min_bylaws/ES/solid_waste/SWMP/2011_RDOS_SWMP_FINAL.pdf
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waste in their refuse collection bylaws. 
4. The RDOS and municipalities will install electric fencing around landfills that receive putrescible 
waste (landfills that receive only construction / demo waste would not require electric fencing). 
5. Municipal and regional Planning Departments will develop requirements for Bear Smart 
waste management, storage and collection systems in new developments. 
6. The RDOS and municipalities will develop a ‘Wildlife Animal Bylaw’ to regulate bear and wildlife 
attractants on all non-agricultural properties. The attractants to be considered for this bylaw include 
organic and garbage residues or stockpiles, composting, orphan and residential tree fruits and nuts, 
feeding of dangerous wildlife and storage of anti-freeze and paint. 7. In partnership with Provincial, 
Federal and non-governmental organizations, the RDOS will create a regional program to 
implement the above actions. 

 

Squamish-Lillooet Regional District 

https://www.slrd.bc.ca/services/recycling-composting-waste-landfill/solid-waste-management-plan 
 

“Approved Waste Receptacle” means a Collection Container or other commercial or 
municipal container that is regularly serviced and is fitted with a Wildlife Resistant locking 
mechanism if the receptacle is intended for Residual Waste or Organic Material; 

 
“Collection Container” means a container for the collection of Municipal Solid Waste in the form of 
Recycling, Residual Waste or Organic Material. Residual Waste or Organic Container meeting the 
requirements of a Wildlife Resistant Container as defined in the District of Squamish Wildlife 
Attractant Bylaw No. 2053, 2009; 

 
“Wildlife Resistant” means resistant to access by bears or other wildlife in accordance with District 
of Squamish Wildlife Attractant Bylaw No. 2053, 2009; 

3.0 GENERAL REGULATIONS 

 

3.3 Every Person disposing of Residual Waste or Organic Material must, for that 
purpose, use only a Residual Waste Container or Organics Container that has a 
Wildlife Resistant lock. 

 
4.3 The following rules apply in respect of Collection Containers: 

 

(l) On the scheduled day of collection, Collection Containers may be unlocked and set out 
only between the hours of 5:00 a.m. and 7:00 p.m, but must be unlocked and set out 
between 8:00 a.m. and 5:00 p.m.. 

 

(m) Residual Waste Containers and Organic Material Collection Containers must be 
kept locked with both Wildlife Resistant locks at all times, except as described in 
paragraph (l). 

 
5.0 MULTIPLE-UNIT RESIDENTIAL AND INDUSTRIAL, COMMERCIAL 
AND INSTITUTIONAL COLLECTION 

 

http://www.slrd.bc.ca/services/recycling-composting-waste-landfill/solid-waste-management-plan
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5.1 The strata corporation of a building that includes Multiple-Unit Residential property; 
every Owner of a non-strata titled Multiple-Unit Residential premises; and every Owner 
of an Industrial, Commercial or Institutional property shall: 

 
(e) provide written information to new residents, tenants, employees and contractors, 

and at least annually to all existing residents, tenants, employees and contractors on 
how to separate and deposit Residual Waste, Organic Materials and Recyclable 
Materials into the appropriate Collection Containers and provide information on the 
District’s Wildlife Attractant Bylaw; and 

 
(f) post signage, of sufficient size and number, with information on separating Residual 

Waste, Organic Materials and Recyclable Materials on the Premises and in the 
disposal area, as well as information pursuant to the District’s Wildlife Attractant Bylaw. 

 

Email #3 

From Willis Point Community Association Executive, dated Nov 29, 2019 
We are writing to express our concerns regarding the changes at Hartland Landfill proposed as 
important elements in the Solid Waste plan as outlined at the November 12 meeting. 
While the CRD has provided an opportunity for individuals and groups to offer feedback online, 
because Willis Point was not listed as a geographic choice on the survey, unfortunately it is 
impossible to extract concerns expressed by the Willis Point community. That is one of the 
reasons for us writing this letter. We have been gathering opinions from our community, as it 
our mission, and now outline these for your consideration. 

1. The expansion of Hartland to accommodate a solid waste facility will put extraordinary pressure on road 

systems in the Hartland area. The plan to open an additional access off Willis Point Road is rife with traffic 

challenges on Willis Point Road, Wallace Drive, West Saanich Road and all feeder roads in this system. Of 

primary importance is the potential for increased traffic accidents and interruptions to traffic flow. 

2. The existing Hartland facility access is at the end of a dead end road. Not so for Willis Point Road which 

continues past Ross Durrance Lake, Gowland Tod Provincial Park, Mount Work and thence to the Willis Point 

Community. As a result, the road is relied on by a large population of residents and visitors throughout the 

week. Currently traffic flow is increasing on Willis Point Road. Under these circumstances, it would be wise to 

take a close look at the current Hartland access, which has not experienced any significant accident profile 

and as a dead end road experiences a decrease in traffic as it approaches its final destination. 

1. The necessity for ongoing blasting at the solid waste site would raise issues of disruption for homes at the north 

end of Mark Lane in Willis Point where activities relating to the extraction of aggregate can be heard. 

2. The preparation and operation of the solid waste facility would have a significant impact on the environment in 

the area. This area is an important location for wildlife (have you seen the frog migration?? Human use includes 

biking, hiking, road cyclists birding, (eagles nest in the area) We oppose the loss of this rich biological habitat to 

gravel production) 

3. The community continues to be vitally concerned about the possibility of groundwater contamination, a threat 

which will be increased as a result of blasting and its fracturing potential. 
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4. The community has no appetite for a development project such as was outlined at the Nov. 12th meeting. This 

was amply demonstrated by the standing room only turnout. Unless significant steps are made to mitigate the 

many negative issues outlined in this letter, we would not be surprised to witness civil disobedience such as 

accompanied the DND road access discussions in 1986. 

Finally, with the issues raised in this letter, is the CRD prepared to offset the inevitable 
downturn in property values which is an additional concern? 

Email #4 

From a resident of Willis Point: 
Subject: Extending the Life of Hartland Landfill – Comments 
I am writing this email because the feedback form for the CRD Solid Waste Management Plan 
did not bother to designate ‘Willis Point’ as a specific area to collect feedback from: the area 
most affected by the plan. Instead our feedback is lumped in with Juan de Fuca. 
In particular; vehicles accessing Hartland Landfill via Willis Point Road; reducing the footprint of 
Hartland Landfill or should the name be changed to Hartland Enterprises? 
It is obvious that the main strategy proposed to extend (not ‘enhance’)the life of the Hartland 
Landfill is to expand its capacity. A major issue for all residents of Willis Point and, the 
thousands of other people using Willis Point Road on a daily basis, is Road safety. 
SAFETY 
Your brochure ‘Extending the Life of Hartland Landfill’ indicates that trucking significant 
amounts of excess rock out of the Landfill via Willis Point Road, rather than using your ‘purpose 
built’ Hartland Avenue, will be safer. Safer for who? Certainly NOT for the current and rapidly 
increasing number of people using Willis Point Road and NOT for the Hartland truck drivers 
either. 
I am very opposed to the use of Willis Point Road as an entrance. This is a recreational and 
residential road. Your trucks do not mix well with the current users of this road: local residents; 
school buses; hikers (Mt Work/McKenzie Bite parking lot is frequently full and overflowing onto 
the road); and, the thousands of young people heading to Durrance Lake in the summer. 
 
The biggest, most recent change, has been the huge influx of traffic from the Western 
Communities and Up Island, attempting to avoid the Colwood crawl. I estimate this group is in 
excess of five thousand vehicles a day, heading back and forth to work on Willis Point Road. A 
large percentage of these vehicles are work trucks, travelling at excessive speeds on an 
unfamiliar road. Adding to this traffic is the plan for Hartland to start sending commercial 
garbage trucks up Willis Point Road; as well as trucking sewage byproducts in/out of Hartland 
I have been a resident of Willis Point since 1984 (35 years) and have had only two accidents on 
this road, both in the last year resulting from the increased volume and usage of Willis Point 
Road. My windshield was broken and, I was recently hit (while stationary) by a large work 
vehicle resulting in $10,000 worth of damage to my car: both as a direct result of work being 
performed for the CRD on Willis Point Road. The road is already becoming more dangerous with 
increased activity. 
In the winter months, Willis Point Road is prone to black ice, resulting in numerous accidents.  
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On the other hand, Hartland Avenue has reported few, if any accidents in the last 60 years! 
Hartland Avenue is a purpose built, dead end road with limited residential traffic. The number 
of trucks on this road has decreased substantially in the past twenty years, and vehicles are 
built better, resulting in a safer environment. Routing traffic up Willis Point Road will directly 
impact negatively the safety of Hartland Landfill and Willis Point Road traffic and increase the 
frustration of all involved. 
Trucks will have to stop to allow substantial volumes of traffic entering The Red Barn; then wait 
to turn left onto Wallace Drive, crossing West Saanich at the bottom of a steep hill where traffic 
speed is increasing; stopping again to turn left across traffic onto Willis Point Road and a forth 
stop to cross traffic into the Heartland Landfill. All this, with traffic backing up behind them, 
dodging bicycles etc. I can not see how this can be safer than one left turn onto a dead end 
road with limited residential traffic. Have waste management firms been canvassed to obtain 
their expert opinions on the future safety of their vehicles? I would like to see the results. 
AGGREGATE MINING 
I am also opposed to the development of a large, ongoing mining operation within the Hartland 
Landfill. Residents will be constantly bombarded with the noise of blasting (will Willis Point 
Road be closed?). Suddenly we are living in the midst of of an industrial park. I am concerned 
how this affects the overall environment in the area. Have there been any environmental 
studies completed to see the affects of this strategy (ie affects to the aqua fare)? 
PROPERTY VALUES 
I would never consider purchasing property on Hartland Avenue. I am sure property values are 
severely depressed because of the issues surrounding the access/traffic to the landfill. Property 
owners purchased lower priced homes fully aware of this issue. This strategy will be putting 
Willis Point Residents in the same position as the residents of Hartland Avenue if landfill traffic 
is routed up Willis Point Road. I would like to know how you are proposing to compensate 
residents for their loss in property values. 
ADDITIONAL NEW DEVELOPMENT PROJECTS 
Development of Organics Processing Facility (strategy #11): Why is Hartland considering the 
development of an organic processing facility at the landfill? I thought there is an issue with 
space. Shouldn’t CRD strategies preclude further ‘other’ development in the landfill such as this 
or putting in a ‘free store’ at Hartland (strategy #4). Aren’t these initiates better left in the 
hands of the private sector? The landfill has already developed a gas plant as well as taking on 
the huge development of a Sewage Treatment Facility for all of greater Victoria. No wonder 
there is no space left for its business ... managing a landfill! Should we change the name to 
Hartland Enterprises? 
SUMMARY 
I was recently at an open house to review the CRD’s Waste Management Plan in Willis Point. In 
my opinion, 14 out of the 15 strategies are fairly ‘boiler plate’ and should already have been 
implemented by a proactive landfill management team. 
The real issue/strategy the CRD appears to have already made a decision on, is to extend (not 
enhance!) the life of Hartland Landfill, which includes the development and ongoing operation 
of an aggregate mining operation. 
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Mr Russ Smith says it will be SAFER to use Willis Point Road for all of the mining trucks, the 
sewage trucks, as well as rerouting refuse trucks up/down Willis Point Road. This is a blatant lie! 
My guess is that it’s cheaper for Hartland to use the automated scales they built by the Willis 
Point access, because it certainly is NOT a safer route! 
In summary, my major concern is the strategy to transition a variety of vehicles use access to 
Willis Point Road. The implications of this strategy have not been considered, even at a 
superficial level. There will be a substantial increase in risk for anyone travelling Willis Point 
Road, not a decrease as suggested by the CRD. Considering the large and ever increasing 
volumes of varied traffic already on Willis Point Road, it seems ludicrous and extremely risky to 
divert traffic from Hartland Avenue- a short, purpose built, dead end road with decreasing 
volumes, and limited varieties of traffic. 
I sincerely question the research, if any, that has been put into this strategy.  
 
On another note, we are now going into month 11 with the implementation of the sewage 
pipes and pumps. This means every time I leave my home (to go to work, to go to an 
appointment, to catch a ferry, for a social engagement, to buy groceries) I have to leave 20 
minutes early, in case of road stoppages. I may also have to wait up to 20 minutes to get home, 
resulting in a 20 minute grocery trip now taking up to an hour. When I asked if there was any 
chance to get through to catch a ferry, I was told maybe I should plan better. We, at Willis 
Point, will not even use the sewage plant; we have already paid for our own treatment plants. 
We are sick and tired of the CRD abusing our community. There is now talk of Hartland 
Enterprises starting blasting next year for mining operations. More road stoppages? Enough is 
enough! 

Email #5 (given to CRD staff at Salt Spring open house)  

CRD Solid Waste Management Plan - comments and suggested additions 
Continue and enhance education programs 

Potential for grades 1 to 7 - Ocean Champions: A Journey into Seas of Plastic Website 
(www.oceanchampions.ca) includes teaching aids and more information.  
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Encourage waste prevention 

1. "Advocate provincially and federally to eliminate the manufacturing, distribution or sale of single use 

items and non-recyclable materials." See 1. BANS AND REDUCTIONS ON SINGLE USE PLASTICS of 

attached submission to Clean BC's Policy on Plastics. 

Of the above, within the CRD, promote the elimination of all petroleum-based plastic 
products that claim to be degradable, bio-degradable, or oxo-biodegradable, which aren't 
truly 100 percent biodegradable and only degrade more quickly than regular plastic 
products, contaminate waste streams, and, once fragmented, are more dangerous to land 
and marine organisms than regular plastic products. 

2. Work with the tourism industry (hotels, tours, etc.) in the CRD to reduce the use of single use plastics. 

3. In highly populated areas on the west coast of B.C., microfibres released from washing synthetic clothing 

is one of the most predominant contributors to plastic waste entering the oceans. Samplings taken by 

Dr. Peter Ross, Research and Executive Director of Coastal Ocean Research Institute and his team off the 

B.C. coast in 2017 contained an average of 3,200 and up to 25,000 plastic particles and fibres per cubic 

meter of ocean. In a study of the wastewater treatment plant in Vancouver, Ross and his team estimated 

that the WWTP releases between 0.1 and 0.3 billion suspected MPs into the receiving environment on a 

daily basis. 

Currently, for individual households, the only 100 percent fix to this problem is to install a 
filter to washing machines that will capture the microfibres from clothing. Filters cost 
approximate $150 each and must be installed by a plumber. The CRD could implement a 
procurement program for bulk buying to obtain a reduced cost of these filters and also 
possibly establish a reduced rate with plumbers in each area to install these filters, as well 
as a program to encourage households in the CRD to install these filters. 
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Support reduction of avoidable food waste 
Country Grocer on Salt Spring is already sorting their food waste to ensure that as much 
as possible is being utilized (food program and farms) and the rest sent for composting. 

Support reuse activities 

1. Advocate for programs like LOOP in supermarkets in the CRD. LOOP is being piloted by Loblaws in 

Toronto in January 2020.1 

2. Advocate for all supermarkets and other food and household goods markets in the CRD to implement (if 

not already available) the ability to subtract the tare weight of customer owned/bought containers for all 

of their bulk food and produce, stock an adequate supply of reusable bags and containers, and convert to 

as much bulk food/use-your-own-containers availability as possible. 

3. Support and promote remanufacturing to produce higher quality, longer lasting, repairable goods and 

support and promote refurbishment and repair initiatives. 

Support local governments in working towards zero waste and a circular economy. 
Include recycling of post-consumer compostable packaging waste. See more under 
recycling. 

Continue and enhance policy development 
"Continue to expand material bans when viable alternatives exist." Caution must be 
taken in determining viable alternatives. For example: 
Currently the only 'plastic' that is truly biodegradable and also marine biodegradable 
appears to be PHA (polyhydroxyalkanoates).2 
Unless they can be home composted, compostable products are not an improvement 
over petroleum-based plastic products that can be recycled if there is no system in place 
for collection, sorting, and routing to an industrial composting facility. If this is not 
available, they will end up in landfills where, in most cases, they do not break down due 
to lack of oxygen. 

Recycling strategies 
Increased recycling: 

1. Implement the inclusion of recyclable waste for all solid waste disposal in parks in the CRD. 

2. Advocate for Recycle BC to include hard plastics in their collection and recycling programs. 

3. Advocate for Recycle BC to include post-consumer waste from compostable packaging and other 

compostable products in their collection and recycling programs. See 2. SUBSTANTIALLY INCREASE 

RECYCLING - 2b.FOR PLANT­ BASED/COMPOSTABLE PLASTICS in the attached. 

In the interim, until Recycle BC has implemented collection and composting of 
compostable packaging and products into their recycling program, for Salt Spring Island: 
Country Grocer on Salt Spring Island (as well as the rest of the Country Grocer chain) is 
ready and willing to switch all of their instore packaging to 100% compostable products. 
However, since there is currently no way to get the post-consumer waste to an 
industrial composting facility, Country Grocer is holding off on this change (as per 
direction from Plastic Free Salt Spring). Various alternatives have been discussed, but as 
yet, to feasible route for this waste has been able to be established. Plastic Free Salt 
Spring and Mark Vekeman and Matteo Hermani of Country Grocer would be most 
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happy to work with the CRD in working out a solution to this problem as soon as 
possible. 

It is important to stress that alternatives and recycling are only temporary 'band-aids' to get us 
to the point where we can move our dependence away from disposability. This is extremely 
important as even marine biodegradable waste can impact marine ecosystems. 
However, since it will likely take many years to evolve to widespread and economically­ viable-
for-all reuse and refill availability, as well as a huge change in public perceptions and actions, 
more immediately attainable, short-term solutions are necessary to substantially reduce plastic 
waste. 
A very good document on reuse models that are happening globally is "Reuse - Rethinking 
Packaging" which can be found at 
https://www.ellenmacarthurfoundation.org/publications/reuse. 
1 About LOOP: 
Background: Tom Szaky, a 37-year-old Canadian, now based in the U.S., over 16 years of 
running TerraCycle, has built connections in 21 different countries with the world's biggest 
consumer goods companies, including Procter & Gamble, Mars Inc, Nestle and Unilever, helping 
them to manage their waste. Terracycle, which also works with cities on programmes such as 
cigarette butt recycling, and with the manufacturing industry, started out providing solutions 
for difficult to recycle products - "from diapers to chip bags, and everything in between", but 
realised that neither of these approaches, was tackling the root cause of waste and turning off 
the tap. So, two years ago, it partnered with those global household names, and key retail 
giants like France's Carrefour and Tesco in the UK, to hatch an ambitious plan to throw the 
entire linear business model of take, make and discard, quite literally, for a loop. Loop has been 
piloted in Paris, New York, New Jersey, and Pennsylvania and the pilot in Canada with Loblaws 
will start early in 2020 in Toronto. 
The Loop system will allow global brands to sell thousands of products but retrieve their 
packaging, designed so they can be reused for 100 times or more, or easily recycle them. 
Consumers are incentivised to return the packaging because they pay a deposit. 
While the Loop starts off as a standalone system, with logistics companies like UPS delivering 
the products and picking up empty packaging from consumers, it soon moves to being 
integrated into the e-commerce offerings of retailers, who will sell them alongside conventional 
products. Whereas today supermarket delivery trucks return to the depot empty, the same 
delivery trucks will also be picking up Loop empties, cutting the carbon footprint on online 
deliveries. Eventually they will also offer Loop products in store on their physical shelves. 
So, what's in it for the consumer goods companies? Szaky says because the brands retain 
ownership of the packaging, they treat it as an asset rather than a cost, something that has 
unleashed "unparalleled innovation in packaging''. In the U.S., more than 40 consumer brands 
have joined the Loop program, and a new brand signs up every two days. 06/2019 
Loop focuses on how to integrate waste, not into low-value goods, but into very high-value 
goods like primary packaging. In other words, effectively move from shredding, melting, 
creating new polymers, etc., into sterilizing and cleaning and quality-checking to make sure that 
that package can go around again mechanically and from a bacterial point of view. This kind of 
model could really eliminate the concept of waste, or at least move us into that direction. 

https://www.ellenmacarthurfoundation.org/publications/reuse
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"In the end we will measure our success in what percentage of the world has moved from 
disposables to durables," says the boss of Trenton, New Jersey recycling firm TerraCycle." Tom 
Szaky 
2 'Polyhydroxyalkanoates (PHAs) are a group of naturally occurring biopolyesters that are 
produced by a variety of bacterial species and will completely biodegradable into simple 
components upon exposure to microorganisms typically found in soil, compost, and the marine 
environment. In aquatic environments, bacteria recognize the material as a food source and 
consume it, thus converting PHA to biomass, water, carbon dioxide, and naturally occurring 
monomers. PHAs have been developed for a number of applications and several companies 
produce and sell a variety of PHA formulations with varying rates of biodegradability. 
Production sources include methane from water treatment plants, farms, and landfills, and 
wastewater streams from the food industry. Thus, production of PHAs also reduces greenhouse 
gas emissions from these sources. In some cases, PHA can be home composted. 
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Email #6 

A participant marked up the Strategies as follows:  

 

 
 

 

 
 
 

 

 


